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CITY OF DAHLONEGA 

City Council Work Session Agenda 
November 16, 2026, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City 
Hall 

 
I. CALL TO ORDER 

 
II. APPROVAL OF AGENDA 

 
III. BOARDS AND COMMITTEES 

 
(1.) Cemetery Committee - October 2026 

Chris Worick, Committee Chairman 
 

(2.) Dahlonega Main Street Program - October 2026 
Ariel Alexander, Main Street Director 

 
IV. DEPARTMENT REPORTS AVAILABLE AT: 

https://dahlonega.gov/catergory/department-reports/ 
 
(1.) Administration - October 2026 

Allison Martin, City Manager 
 

(2.) Community Development - October 2026 
Allison Martin, City Manager 
 

(3.) Police - October 2026 
George Albert, Chief of Police 
 

(4.) Public Works - October 2026 
Mark Buchanan, City Engineer 
 

(5.) Utilities - October 2026 
Ricky Stewart, Utilities Director 

 
V. AGREEMENTS AND CONTRACTS 

 
(1.) Consideration to purchase a Vermeer VX75G2 Trailer Mounted Vacuum 

Excavator from Vermeer Southeast Sales & Service, Inc. in the not to exceed 
amount of $171,302.28 
Ricky Stewart, Utilities Director 
 

(2.) Request for a Memorandum of Understanding (MOU) between the City of 
Dahlonega and Jeremiah's Place regarding the Jeremiah's Place Georgia 
Rehoused Grant 
Allison Martin, City Manager 

 
VI. OTHER ITEMS 

https://dahlonega.gov/catergory/department-reports/
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(1.) Fiscal Year 2028 Budget Calendar 

Allison Martin, City Manager 
 
(2.) Permit regarding Guided Tours in Mount Hope Cemetery Limited Privilege 

License for Dahlonega Tours and More LLC 
Rhonda Hansard, City Clerk 
 

(3.) Proposed Project List for 2027 SPLOST Continuation Referendum 
Mark Buchanan, City Engineer & Allison Martin, City Manager 

 
VII. STAFF / COUNCIL ANNOUNCEMENTS AND COMMENTS - PLEASE LIMIT TO 

THREE MINUTES PER SPEAKER 
 
Clerk Comments 
 
City Manager Comments 
 
City Attorney Comments 
 
City Council Comments 
 
Mayor Comments 

 
VIII. ADJOURNMENT 


