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CITY OF DAHLONEGA 

City Council Work Session Agenda 
July 20, 2026, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City 
Hall 

 
I. CALL TO ORDER 

 
II. APPROVAL OF AGENDA 

 
III. BOARDS AND COMMITTEES  
 

(1.) Cemetery Committee - June 2026 
Chris Worick, Cemetery Committee Chairman 

 
(2.) Downtown Dahlonega Main Street Program - June 2026 

Ariel Alexander, Dahlonega Main Street Program Director 
 
(3.) Tourism 2026 Q2 Report 

Sam McDuffie, Dahlonega-Lumpkin County Visitors Bureau Executive Director 
 
(4.) Consideration of proposed Bylaws for Dahlonega Main Street Advisory Board 

Sam Norton, Mayor 
 

IV. DEPARTMENT REPORTS AVAILABLE AT: 
https://dahlonega.gov/catergory/department-reports/ 

 
(1.) Administration - June 2026 

Allison Martin, City Manager 
 
(2.) Community Development - June 2026 

Allison Martin, City Manager 
 
(3.) Police - June 2026 

George Albert, Chief of Police 
 
(4.) Public Works - June 2026 

Mark Buchanan, City Engineer 
 
(5.) Water & Wastewater Treatment - June 2026 

John Jarrard, Water/Wastewater Treatment Director 
 

V. APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS 
 

(1.) Consideration of the following appointments to the Dahlonega Main Street 
Advisory Board: 
 

https://dahlonega.gov/catergory/department-reports/


City Council Work Session Agenda  Page 2 
July 20, 2026 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at (706) 864-6133. 

 Rachel Drones for a term to begin effective immediately and expire on 
July 19, 2027; 
 

 Frank Vetrano for a term to begin effective immediately and expire on 
July 19, 2028; 
 

 Carol Lucker for a term to begin effective immediately and expire on July 
19, 2029; 
 

 Sussie Kelly for a term to begin effective immediately and expire on July 
19, 2028; 
 

 Sarah Christopher for a term to begin effective immediately and expire on 
July 19, 2029; 
 

 John Clower for a term to begin effective immediately and expire on July 
19, 2027. 
 

Sam Norton, Mayor 
 

VI. ORDINANCES AND RESOLUTIONS 
 

(1.) Ordinance 2026-05 Relating to Dangerous and Derelict Property 
Doug Parks, City Attorney 

 
VII. OTHER ITEMS 
 

(1.) Review Scope of Work - Downtown Shuttle Service 
Ariel Alexander, Dahlonega Main Street Program Director 

 
(2.) Acceptance of Summit Drive into City Street System 
 Allison Martin, City Manager / Mark Buchanan, City Engineer 
 

VIII. STAFF / COUNCIL ANNOUNCEMENTS AND COMMENTS - PLEASE LIMIT TO 
THREE MINUTES PER SPEAKER 

 
Clerk Comments 
 
City Manager Comments 
 
City Attorney Comments 
 
City Council Comments 
 
Mayor Comments 

 
IX. ADJOURNMENT 



 

 

Department Report 

 

Report Title: Cemetery Committee— June 2026 

Report Highlight: June 2026 

Name and Title: Chris Worick, Chairman, Dahlonega Cemetery Committee 
 

The Dahlonega Cemetery Committee held its May meeting on Thursday, May 28th at 6 pm at 

Dahlonega City Hall. 

                    
Recently Completed:  

 The Cemetery Committee unanimously voted to elect Esther Morgan-Ellis to fill a 
recent vacancy.  She comes well respected and has already played a role as a 
volunteer providing input to the group. 

 Refurbishing of Revolutionary War veteran markers.   

 

 

 



 

 

 

 
    

 

Underway:  

 Committee members continue stone cleaning/refurbishing. 

 

 

                        
 
   Grave of Lonnie Huff             After Cleaning        Grave of Florence Huff          After Cleaning         

 Before Cleaning with D2                                     Before Cleaning with Endurance 
 



 

Upcoming:  

 The Cemetery Committee voted on a final choice for new plants and trees to 
be placed at the entrance of Mt. Hope.  All of the new plants are advertised to 
be drought resistant, heat tolerant, deer resistant, and low growth  and low 
maintenance.  Note: The recommended time for new planting is in early Fall 
before the first frost.  

 

Current view of Mt. Hope entrance 

 

 



Conceptual view with new bushes and trees 



 

 

Department Report 

 

Report Title: Downtown Dahlonega Main Street Program – June 2026 

Report Highlight: 2026 Summer Programs 

Name and Title: Ariel Alexander, Director, Dahlonega Main Street Program 
 

 Held the June First Friday Concert with The High Cotton. Bourbon Street Grille was the 
drink vendor, with Shenanigans Irish Pub and Bear Necessities Café serving food. 

 The Farmers Market season is progressing well- we have 34 vendors registered. Social 
Media posts for the market have increased substantially, with over 47,000 views in the 
month of June. 

 

 Attended the June 1 City Council Meeting. 

 The June Main Street Movie was held June 12 and was a success! 

 Attended the Dahlonega Downtown Business Association Meeting on June 16.  

 Performed weekly downtown walkthroughs and office hours with merchants.  

 Managed regular postings for City Hall social media and the Main Street accounts.  

 Managed permitting of Hancock Park rentals.  

 Reinstated the Friendly Faces Ambassador Program for downtown festivals and events. 
Applications are available at dahlonegadda.org. 

 Drafted by-laws and board responsibilities for Main Street Advisory Board. 

 Working to write a request for proposal for downtown shuttle service.  



 Reviewed draft annexation plan and other planning documents for GICH team. Attended 
affordable housing tours with the GICH team in Gainesville to discuss funding 
mechanisms. 

 Met with public safety partners for a 4th of July emergency operations meeting on June 
15. 

 

 Closed 4th of July parade registration at 55 participants- our largest parade to date. 

 Supported Fox and Friends live filming with permitting and parade organization. Our 
social media promotion was seen over 148,000 times.  
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City of Dahlonega 

Main Street Advisory Board 

Bylaws 

Adopted DATE HERE 

ARTICLE I 

Name 

The name of the organization shall be the City of Dahlonega Main Street Advisory Board 

(hereinafter the “Advisory Board” or the “Board”). 

 

ARTICLE II 

Purposes 

 

Section 2.1 Advisory Board Purpose 

The Advisory Board and its committees (the “Main Street Committees” or “Committee”) work 

with the Main Street Manager (the “Manager”) to carry out the goals of the Main Street Program 

(the “Program”). The Advisory Board does not handle the day-to-day affairs of the Program but 

provides additional insights, input, strategic recommendations, and policy support to the 

Program. The Advisory Board will assist the Main Street Manager in a number of ways 

including the following: (1) promote and market downtown as a desirable location for 

businesses, and aim to achieve full use and occupancy of the downtown district; (2) fund raising 

for the Program and for special projects, including identifying and utilizing local, state, federal, 

and private sources including grants and contributions; (3) make policy recommendations and 

assist in strategic planning and goal setting for the Program; (4) encourage appropriate high-

quality design in the maintenance, renovation and re-use of buildings in the Dahlonega Main 

Street Central Business District (as defined herein); (5) sponsor events and promotional activities 

in the Dahlonega Main Street Central Business District that foster a sense of community, 

encourage tourism, and promotes business development; (6) recruiting dedicated volunteers and 

board members; (7) advocate for the Program and ensure that the Program is carrying out its 

mission and vision; and such other assistance as the Advisory Board and the Main Street 

Manager deem necessary. 

 

Section 2.2 Scope of Power 

The Advisory Board shall have no right, power or authority to obligate or bind the Dahlonega 

(the “City”) in any manner whatsoever. The Advisory Board is not a governing board but is 

advisory in nature with no power or authority over the day-to-day operations of the Program or 

the Main Street Manager. 
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Section 2.3 Main Street Program Purpose 

The Program is sponsored and governed by the City. The Program works to maintain a strong, 

viable, and broad-based downtown revitalization program that implements best practices in 

downtown development in accordance with the Georgia Main Street Program and the National 

Main Street Center’s guiding principles and Main Street Approach. 

 

ARTICLE III 

Boundaries 

 

The map below indicates the boundaries of the Dahlonega Main Street Central Business District 

(the “Central Business District”). The primary focus area of the Central Business District will be 

defined by the area shown on the Central Business District map, attached hereto as Appendix A 

and incorporated herein by this express reference. 

 

ARTICLE IV 

Advisory Board Members 

 

Section 4.1 Members 

The Advisory Board shall consist of seven (7) members (“Board Members”) solicited by current 

Board Members and the Main Street Manager, with official appointment made by City Council. 

Initial appointments shall be for one-, two-, and three-year terms. Subsequent appointments shall 

be 3-year terms. Board members may serve consecutive terms if recommended by the board and 

approved by the city council. Appointments to the Board for the upcoming calendar year shall be 

made at a meeting in November, or at some other time, as approved by a majority vote of the 

Board, to ensure that official appointment by City Council has been made by the Board’s first 

meeting of the next calendar year. All Board Members shall commit to working, volunteering, or 

participating on behalf of the Program in at least two of the Program’s sponsored events. 

 

Section 4.2 Qualifications of Advisory Board Members 

Persons selected for appointment to the Advisory Board by current Board Members and/or the 

Main Street Manager shall have interests and/or experience in economic development of 

downtown areas or in historic preservation, and be willing to actively participate. The make-up of 

the Advisory Board should strive for diversity, seeking representation from public and private 

groups. There will not be a majority of any occupation on the Advisory Board. Board Members 

must be of sound mind and of legal age to serve. The composition of the background, experiences, 

and occupations of the Board Member’s comprising the Advisory Board shall be consistent with 

the Georgia Main Street Annual Standards of Accreditation. 

 

Section 4.3 Resignation 

A Board Member wishing to resign from the Advisory Board shall submit a letter of resignation 

to the Main Street Manager, Board President, or Vice President. Upon Receipt of a Board 

member’s resignation, the Main Street Manager, Board President, or Vice President must present 

the Board 
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Member’s resignation to the entire Advisory Board. A Board Member resigning from the Board 

must expressly state whether the resignation is with immediate effect or provide a date the 

resignation will take effect. If a Board Member submits his/her resignation, whether to be effective 

immediately or at a future date, a Vacancy occurs on the tenth day after the date of its receipt by 

the Advisory Board. The Advisory Board may not refuse to accept a resignation, during the 10-

day waiting period, the resigning Board Member may rescind his/her resignation with a majority 

vote of the Board Members. The Board Member who initially sought resignation shall not be 

permitted to participate in the vote, or the discussion preceding the vote, considering whether 

that Board Member’s desire to rescind his/her resignation will be permitted. 

 

Section 4.4 Vacancies 

If a Vacancy occurs on the Advisory Board because of death, resignation, refusal to serve, or for 

a reason other than the normal expiration of a term of office; the Board shall propose a new 

candidate to fill the Vacancy by majority vote of the remaining Board Members. The candidate 

shall become a Board Member with the approval of the City Council. The Board Member filling 

such Vacancy shall fill the unexpired term of his/her predecessor. 

 

Section 4.5 Removal (this section was initially under 5.4 F) 

Board members who fail to fulfill their duties and have three consecutive unexcused absences 

from regular board meetings are subject to removal.  

 

 

ARTICLE V 

Officers 

 

Section 5.1 Officers and Elections 

The officers of the Advisory Board (“Board Officers”) shall consist of a President, Vice-President, 

Treasurer, and Secretary. Board Officers shall be elected by a majority vote of the Advisory Board 

at the first regular meeting after the annual City Council Advisory Board appointment process. 

 

No person shall be elected President who has not served at least one year on the Advisory Board. 

 

Section 5.2 Terms of Office 

Board Officers shall serve for one year and be elected annually. 

 

Section 5.3 Board Officer Vacancies 

In the event of a vacancy in the office of President, the Vice President shall serve as President. 

 

In the event of a vacancy in the offices of Vice President, Treasurer, or Secretary, the Advisory 

Board shall elect a replacement and successor Board Officer by majority vote of Board Members 

at the next regularly scheduled meeting, or as soon as reasonably practical for the unexpired term. 

 

If possible, the Board Officer creating the vacancy shall continue to serve until the vacancy is 

filled. 
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Section 5.4 Duties 

A. President, whose duties include chairing all meetings of the Board, acting as a 

representative of the Board in functions requiring such representation, and acting as the 

Board liaison to support the Main Street Manager in facilitating the goals of the Program. 

 

B. Vice President, who shall assume all duties outlined for the President in his/her absence. 

 

C. Treasurer, who shall keep a record of all income and expenses for the Main Street budget 

and the Main Street fundraising account. At the Annual Meeting and at regular Advisory 

Board meetings, the Treasurer will provide a report and summary statement on the financial 

affairs of the Program. 

 

D. Secretary, whose duties include recording the minutes at meetings of the Board, presenting 

said minutes to the Board for review and acceptance by the Board, and maintaining 

Program records that result from Board meetings. The Secretary shall mail copies of the 

Minutes of each membership meeting to all members within 15 days from the conclusion 

of each meeting. The Main Street Manager may serve as secretary upon appointment by 

the Advisory Board. 

 

E. Temporary Officers. In cases of absence or disability of an Officer of the Program, the 

remaining Officers may vote to delegate the powers and duties of such Officer to any other 

Officer or Member of the Board. 

 

 

Section 6.1 Regular Meetings 

Regular meetings of the Board shall be held not less than eleven (11) times during a calendar 

year, unless the Main Street Manager, in conjunction with the Board President, deems it necessary 

by any or all parties. Meetings of the Advisory Board shall be held in City Hall located at 465 

Riley Road., Dahlonega, GA 30533, or such other place as designated by the Advisory Board. 

Regular meetings shall be held on the first Thursday of the month, unless such day falls on a city-

observed holiday, in which event the regular meeting for that month shall be postponed to the 

following month at the same hour and place. 

 

Section 6.2 Agenda 

Items may be placed on the agenda by the Main Street Manager, Board President, or at the request 

of a Board Member. The party (or individual) requesting the agenda item will be responsible for 

the initial presentation at the meeting. Items included on the agenda must be submitted to the Main 

Street Manager no later than one week before the Advisory Board meeting at which the agenda 

item will be considered. Agenda packets for regular meetings will be provided to the Members in 

advance of the scheduled Board meeting. Agenda packets will contain the posted agenda, typed 

minutes of the last meeting, and any other necessary documents. 

 

 

Section 6.3 Special Called Meetings 

The Board President, Main Street Manager, or at least a quorum of the Advisory Board may, when 

deemed necessary, call special meetings of the Advisory Board. 
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Section 6.4 Quorum 

A quorum is required for the purpose of transacting all business of the Board at any regularly 

scheduled meeting of the Main Street Advisory Board. No action of the Advisory Board or any 

individual Board Member shall be an official action of the Program unless approved by a majority 

of Board Members present at an official board meeting. A quorum shall consist of four (4) voting 

Board Members. If a quorum is not present or represented at any meeting of the Advisory Board, 

a majority of the Board Members entitled to vote thereat, present in person, may adjourn the 

meeting until a quorum shall be present or represented. At such adjourned meeting at which a 

quorum shall be present or represented, any business may be transacted which might have been 

transacted at the meeting as originally notified. 

 

Section 6.5 Call to Order 

Advisory Board meetings will be called to order by the Board President, or if absent, by the Vice 

President. In the absence of both the President and Vice President, the meeting shall be called to 

order by the Secretary, and a temporary President shall be elected to preside over the meeting. 

 

Section 6.6 Notice 

Written or electronic notice of every meeting of the Board stating the place, date, and hour of the 

meeting, shall be given either personally or by mail to each member not less than five (5) days 

before the date of the meeting. 

 

Section 6.7 Attendance 

Board Members are required to attend Board meetings and be prepared to discuss the issues on the 

agenda. A Member shall notify the Main Street Manager or Board President if the Member is 

unable to attend a meeting. Any Board Member missing three regularly scheduled meetings shall 

be contacted by the President, or his/her designee, regarding the absentee Board Member’s desire 

to continue to serve. 

 

Section 6.8 Voting 

When a quorum is present at any meeting, the vote of a majority of the Board Members present in 

person decides any question brought before such meeting, unless the question is one upon which 

the express provisions of law or these Bylaws require a different vote, in which case such express 

provisions shall govern and control the decision of the question. Each Board Member shall be 

entitled to one vote at every meeting of the Advisory Board. No Board Member may vote by 

proxy. 

 

The Main Street Manager shall be a non-voting member of the Advisory Board and the Manager, 

or his/her designee, shall be present at all meetings of the Advisory Board. 

 

 

Section 6.9 Electronic Voting 

Board Members, by providing an e-mail address to receive electronic transmission, consent to 

electronic transmission of information (including meeting notices) and to conduct votes via 

electronic transmission. Such votes are considered final action on the matter if there is unanimous 

consent of the Advisory Board. After two successive failed attempts to contact a Board Member 

by electronic means, consent by that Board Member will be deemed revoked. 
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Section 6.10 Public Participation 

In accordance with City Policy, the public is welcome and invited to attend Board meetings and to 

speak on any item on the agenda. A person wishing to address the Board must sign up to speak in 

accordance with the policy of the City Council concerning participation and general public 

comment at public meetings. Sign-up sheets will be available and should be submitted to the Main 

Street Manager prior to the start of the meeting. If any written materials are to be provided to the 

Board, a copy shall also be provided to the Main Street Manager for inclusion in the minutes of 

the meeting. Speakers shall be allowed a maximum of four (4) minutes to speak, but may take up 

to six (6) minutes if another individual who signs up to speak yields the time to the speaker. A 

person who disrupts the meeting may be asked to leave and be removed. 

 

Section 6.11 Open Meetings 

Public notice of Board meetings shall be provided in accordance with the provisions of the Georgia 

Open Meetings Act. All Board meetings and deliberations shall be open to the public, except for 

properly noticed closed session matters, and shall be conducted in accordance with the provisions 

of the Georgia Open Meetings Act. 

 

Section 6.12 Closed Sessions 

The Board may conduct closed sessions as allowed by law, on properly noticed closed session 

matters, such as consultation with attorney on legal matters, deliberation regarding the value of 

real property, competitive utility matters, and economic development negotiations. A certified 

agenda shall be made of all closed sessions of Board meetings. 

 

Section 6.13 Board Orientation 

All new members of the Main Street Advisory Board shall participate in an orientation program 

to familiarize themselves with the program's goals and objectives and their responsibilities. 

 

Section 6.14 Annual Meeting 

An annual meeting of the Board shall be held at the first regular meeting of the new calendar year 

for the purpose of electing officers and transacting such other business. 

 

ARTICLE VII 

Reports to City Council 

 

The Advisory Board shall meet with the City Council, as requested, to provide reports and to 

determine how the Board may best serve the City of Dahlonega. Board Reports will be made at a 

regularly scheduled Council meeting. The Board must submit an annual report to City Council 

each year. 

 

ARTICLE VIII 

Committees 

 

Section 8.1 Structure 

In an effort to revitalize the downtown district through historic preservation-based economic 

development, the Program will utilize the Main Street Four-Point Approach, and other applicable 
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guiding principles and Main Street Approach of the National Main Street Center and Georgia Main 

Street Program, to leverage success. The Program will have the following standing Main Street 

Committees: 

 

A. Organization Committee. The Organization Committee plays a key role in keeping the 

board, committees, and program-of-work in good shape by attracting people and money to 

the organization. The City of Dahlonega Main Street Advisory Board will function as the 

Organization Committee. 

 

B. Economic Development Committee. The Economic Development Committee promotes 

the interests of downtown businesses and assists the Main Street Manager in recruiting 

desirable businesses to the Central Business District. 

 

C. Design Committee. The Dahlonega Rica Historic Preservation Commission will function as 

the Design Committee to protect and improve Dahlonega’s built and natural environment 

through historic preservation. 

 

D. Promotion Committee. The Promotion Committee fosters goodwill among residents and 

attracts tourists by participating in and coordinating special events and promotional 

activities. The Committee also assists in the implementation of marketing initiatives for 

the district. 

 

The Program shall also have other committees and ad hoc bodies as the Advisory Board and Main 

Street Manager may from time to time establish in accordance with the Georgia Main Street 

Program and the National Main Street Center’s guiding principles and Main Street Approach. 

Main Street Committees must submit a written report to the Main Street Manager one week prior 

to each regularly scheduled Board meeting. Main Street Committees must also submit minutes of 

each meeting to the Main Street Manager. 

 

Section 8.2 Committee Members 

Main Street Committees shall consist of not less than three (3) members, and shall have a 

chairperson who shall be responsible for directing and coordinating the affairs of the Main Street 

Committee. At least one Board member must be represented on each Main Street Committee. The 

terms of the Main Street Committees shall be for one year. 

 

Main Street Committees will be appointed by the Main Street Manager and Board President with 

the approval of the Advisory Board. Main Street Committees need not be limited to the Program’s 

downtown businesses; they can include representatives from other relevant areas of the 

community. 

 

 

ARTICLE IX 

Main Street Program Manager 

 

The Main Street Manager is an employee of the City who reports directly to the City Manager, as 

illustrated in the Main Street Organizational Chart attached hereto as Appendix B and is 

incorporated herein by this express reference. The Main Street Manager shall manage 
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the daily operations of the Program and shall be responsible for the coordination and the 

implementation of the Program’s policies and projects and such other duties as may be required. 

The Main Street Manager shall serve as a liaison between the Advisory Board and Main Street 

Committees. The Manager will maintain information regarding the revitalization in the Central 

Business District. 

 

ARTICLE X 

Finances and General Provisions 

 

Section 10.1 Fiscal Year. 

The fiscal year of the Program will begin on the first day of October and end on the last day of 

September of each year. In the first year of creation, the fiscal year will begin upon creation and 

end on the last day of September. 

 

Section 10.2 Funds. 

The Advisory Board and the Board Members have no authority to expend funds or to incur or 

make an obligation on behalf of the City unless authorized and approved by City Council. Board 

Members may be reimbursed for expenses authorized and approved by City Council and the 

Advisory Board. The Advisory Board shall have the authority to administer the monies from the 

Main Street Fundraising Account with the support of the City. The Advisory Board is required to 

submit a report of all fundraising incoming and spending to the Main Street Manager and the City 

Council in a timely manner. 

 

Section 10.3 Year-End Financial Statement. 

Within two months after the close of the fiscal year, the Treasurer will prepare a year-end financial 

statement that shows, in reasonable detail, the source and application of the previous year’s funds 

and the financial condition of the Program. This statement will be presented to the Advisory 

Board at a regular Board meeting. All finances, accounts, and monies of the Program will be 

audited by, and in coordination with, the City. 

 

ARTICLE XI 

Books and Records 

 

The correct books of account for the activities and transactions of the Program shall be kept at 

the Program's office. These shall include a minute book containing a copy of these Bylaws and 

all minutes of Advisory Board meetings, work plans, and vision and mission statements. 

 

 

 

ARTICLE XII 

Conflict of Interest 

 

Any Board Member who has a financial, personal, or official interest in, or conflict (or appearance 

of a conflict) with any matter pending before the Advisory Board, of such nature that it prevents 
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or may prevent that Board Member from acting on the matter in an impartial manner, shall disclose 

such conflict, and the Board shall abide by the following protocol: 

 

A. Abstinence from Vote. When any conflict of interest is relevant to a matter requiring action 

by the Advisory Board, the interested person shall call it to the attention of the Board or its 

appropriate Committee and such person shall not vote on the matter; provided however, 

any Board Member disclosing a possible conflict of interest may be counted in determining 

the presence of a quorum at a meeting of the Advisory Board or a Committee thereof. 

 

B. Absence from Discussion. Unless requested to remain present during the meeting, the 

person with the conflict shall retire from the room where the Advisory Board or its 

Committee is meeting and shall not participate in the final deliberation or decision 

regarding the matter under consideration. However, that person shall provide the Board or 

Committee with any and all relevant information. 

 

C. Minutes. The minutes of the meeting of the Advisory Board or one of its Committees shall 

reflect that the conflict of interest was disclosed and that the interested person was not 

present during the final discussion or vote and did not vote. When there is doubt as to 

whether a conflict of interest exists, the matter shall be resolved by a vote of the Advisory 

Board or its Committee, excluding the person concerning whose situation doubt has 

arisen. 

 

Section 12.1 Annual Review. 

A copy of this conflict of interest bylaw shall be furnished to each Board Member and Officer who 

is presently serving the Program, or who may hereafter become associated with the Program. This 

policy shall be reviewed annually for the information and guidance of Board Members, Officers, 

and staff members. Any new Board Members or Officers shall be advised of this policy upon 

undertaking the duties of such office. 

 

ARTICLE XIII 

Amendments 

 

The Advisory Board shall have the power to alter, amend, or repeal the Bylaws or adopt new 

Bylaws by a quorum vote at a duly called meeting of the Board. However, the Board’s proposed 

amendments to the Bylaws must be approved by City Council. Bylaw amendments are not 

effective until approved by City Council. 
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Appendix A 

Dahlonega Main Street Downtown Central Business District 
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Appendix B 

Dahlonega Main Street Organizational Chart 
City Sponsored Program 

 

 



 

 

Department Report 

 

Report Title: Administration – June 2026 

Report Highlight: Successful Fox and Friends TV Event 

Name and Title: Allison Martin, City Manager 

 
Recently Completed: 

 Zoning Ordinance consultant meeting and work continued with additional revisions 

 Hosted marketing for city, county, CVB collaboration efforts 

 Phase II Master Plan kickoff meeting and discovery work 

 Phase II Brownfield Assessment work completed on city sites – GMRC grant funded 

 Budget Work Shops held with council and staff. 

 Draft of financial policies and procedures – first review completed 

 Preliminary work on training for planning commission/joint with Lumpkin County – host 

locally. 

Underway: 
 Revenue compliance audits are about 95% complete.  

 Inventory module design and implementation planning. 

 Internal audit of assets – 95% complete 

 Update employee evaluation forms and document procedures for employee review 

processes and performance development plans. 

 Staff continue to review forms for needed updates. 

Near Term: 
 Develop and implement employee meetings to provide appropriate training and update 

HR forms;  

 Review additional finance files in long-term storage to determine what should be destroyed 

per the retention schedule. 

 Audit of Utility Billing address points against MSAG/E911/USPS data. 
 

 



DAHLONEGA

City ofDahlonega
465 Riley Road

Dahlonega, GA 30533
Telephone: 706-864-6133 Fax: 706-864-4837

Activity report for June 2026

Community Development Department

Permits were issued for June.

8-Residential 0-Annex 0-Sign permits 0-Variances 0-Tree Removal

0-Zoning 0-Minor Plats 0-Final Plats 0-Pool 1-ZVL

4-Commercial 0-Cemetery 0 - land Disturbance 0-COA -Demo 2-Misc

101- Total open active permits

39- Residential permits 3- Pool permits

21- Land Disturbances permits 0- Sign permits

4- Rezoning permits 0- Variances

1- Minor/Final permits 2 - COA Permit

19 - Commercial permits 1 - Tree Permits

1- Cemetery permits 1 -ZVL 1-STR

3 - BZA permit 0- annex

3-Outdoor dining permit 2-Gen

Analytic Records submitted for June

17 - Records were created.

$7848.60 - Collected revenue.

82 - Inspections.

8 -Permits were issued.

Breakdown of inspections for June

43 - Residential. 2 - Commercial. 29- Land Disturbances. 5 -Other & (Business)

Projects Under Review.

Achasta, Golf Course Lots

Sherman Green Terrace 3

Approved projects. Express Oil Change

Dahlonega Baptist Church
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Analytics

Records submitted over time
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Totals

av
Records Created

$7,848.60
Revenue Collected

6.82
Inspections Done

8
Permits Issued

Filter Results

All Records

Date



Record #

OD-26-13

OD-26-11

ZVL-26-5

OD-26-10

GEN-1

17
BCOM-26-16

BCOM-26-15

BCOM-26-14

BRES-26-38

BCOM-26-13

Record Type

Outside Sales and D|

Outside Sales and D|

Zoning Verification L|

Outside Sales and D|

Generators Instaltatil

Generators Installatil

Building Permit-Cor]

Building Permit-Cor1

Applicant Name

Deb Rowe

Justin Ftanigan

Timothy Glow

BrettMelanson

Cheryl Lockwood

Cheryl Lockwood

Ashley Peck

AshleyPeck

Building Permit - Commercial

Building Permit-Res|

Building Permit-Corl

Jason Fuller

STEPHEN ALBANESE

Date Submitted

6/22/2026 14:59
6/11/2026 16:39
6/11/2026 16:01
6/11/2026 16:10

6/4/2026 17:05
6/4/2026 16:43
6/4/2026 14:31
6/4/2026 13:41
6/3/2026 9:21

6/2/2026 17:50
6/2/2026 12:38

Address

87 NORTH CHESTATEE ST, Unit A, DAHLONEGA, GA 30533
1108 GROVE ST N,DAHLONEGA, GA 30533
639 BIRCH RIVER DR, DAHLONEGA, GA 30533
16 PUBLIC SQ S, Unit B, DAHLONEGA, GA 30533
48 CROWN MOUNTAIN DR, DAHLONEGA, GA 30533
104 Dohiyi Valley Road, DAHLONEGA, GA 30533

325 RILEY RD, DAHLONEGA, GA 30533
266 MECHANICSVILLE RD, DAHLONEGA, GA 30533
340WALMARTWAY, Unit Fl, DAHLONEGA, GA 30533

402 SKYLINE DR, DAHLONEGA, GA 30533
70ANSLEYDR, Unit A, DAHLONEGA, GA 30533

CEM-26-16 Request for Open/Cl Chris Anderson

COA-26-3 Certificate of Approp Deb Rowe

LDP-26-7 Land Disturbance Pe Jermiah McNeil

BRES-26-37 Building Permit - Res Bradley McEntyre

BCOM-26-12 Building Permit - Car Bradley McEntyre

LDP-26-6 Land Disturbance Pe Steve Aydelott

BCOM-26-11 Building Permit - Cor Steve Aydelott

BRES-26-35 Building Permit - Res Nathan Bonham

LDP-26-5 Land Disturbance Pe JOE KEMP

REZN-26-4 Rezoning Kasey Sharp

LDP-26-4 Land Disturbance Pe lan Evans

BRES-26-34 Building Permit - Res Larue Benoit

BRES-26-33 Building Permit - Res Stephen Osley

BCOM-26-7 Building Permit - Cor Marie Brunson

BRES-26-31 Building Permit - Res Thomas Pierce

BRES-26-29 Building Permit - Res Steve Eiberger

REZN-26-3 Rezoning Dillard&Julie Sellers

MFP-26-6 Minor Final Plat Land Development Pre

BRES-26-28 Building Permit - Res Garry Shirley

BRES-26-27 Building Permit - Res Dewey Neese

BRES-26-25 Building Permit - Res Kelanah Alien

5/28/2026 16:30
5/28/2026 16:38
5/14/2026 17:36
5/11/2026 10:53
5/11/2026 10:30

5/6/2026 9:59
5/6/20269:44

5/1/2026 12:37
4/17/2026 16:56
4/16/2026 14:35
4/9/2026 17:11
4/9/2026 15:21
4/9/2026 11:24
4/7/2026 17:06
4/3/2026 12:25

3/26/2026 12:36
3/25/2026 16:23
3/24/2026 12:43

3/23/2026 8:58
3/20/2026 11:40
3/17/2026 15:45

438 MAIN ST W, DAHLONEGA, GA 30533
87 NORTH CHESTATEE ST, Unit B, DAHLONEGA, GA 30533

158 Crown Mountain Drive, Dahlonega, GA 30533

168 MAIN ST W, DAHLONEGA, GA 30533
168 MAIN ST W, DAHLONEGA, GA 30533
234 HAWKINS ST, DAHLONEGA, GA 30533
234 HAWKINS ST, DAHLONEGA, GA 30533
85 HIGH TRESTLE CT, DAHLONEGA, GA 30533
40 Shamans Way, Dahlonega, GA 30533

399 NORTH CHESTATEE ST, DAHLONEGA, GA 30533
50 American Way, Dahlonega, GA 30533

120 RILEYRD, DAHLONEGA, GA 30533
1030 Bear Paw Ridge, Unit 3B, Dahlonega,, GA 30533

50 American Way, Dahlonega, GA 30533

315 Rockhound Drive, Unit 842, Dahlonega, GA 30533

1044 Bear Paw Ridge, Unit 080 369 lot 9B, Dahlonega, GA 30;

0 Pine Tree Way, Dahlonega, GA 30533

3619 SOUTH CHESTATEE ST, DAHLONEGA, GA 30533
19 SAUTEE CT, DAHLONEGA, GA 30533
447 MOUNTAIN TRACE DR, DAHLONEGA, GA 30533
530 West Circle, Dahlonega, GA 30533



DAHLONEGA

City ofDahlonega
465 Riley Road

Dahlonega, GA 30533
Telephone: 706-864-6133 Fax: 706-864-4837

City of Dahlonega activity report for June 2026.

2-Animal Complaints.

5- Debris/removal of items.

3-Excessive trash.

34- Sign Removals.

1 Sign Violation Notices.

2- Traffic-Vehicle Assistance.

0-Parking Tickets.

1-Warning Tickets.

1-Noise Complaints.

7- Courtesy grass cutting.

1-Soil Erosion Complaint.

2-Commercial Dumpster trash

1- Drainage issues complaint.

0 -Right-of-way complaint.

0- Disrepair structure notice.

43- LDP inspection.

2-Other complaints.

1- Inoperable vehicle (Tow)

1- Signage Complaints.

0- Property Owner complaints.

0 -Lighting Complaints.

4 Business inspections.

0-Camper Parking

3 Grass Violation Notice

1-Trash Violation Notice

complaint.


