CITY OF DAHLONEGA

City Council Meeting Agenda

April 06, 2026, 6:00 PM
Gary McCullough Chambers, Dahlonega City Hall

VI.

VII.

VIII.

CALL TO ORDER

INVOCATION AND PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG

APPROVAL OF AGENDA

PUBLIC COMMENTS - PLEASE LIMIT TO FOUR MINUTES PER SPEAKER

APPROVAL OF MINUTES

(1)

(2)

(3)

Off-Site Retreat of February 27 and 28, 2026
Rhonda Hansard, City Clerk

Regular Meeting of March 2, 2026
Rhonda Hansard, City Clerk

Work Session of March 16, 2026
Rhonda Hansard, City Clerk

APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS

(1)

Appointment/reappointment of the following to the City's Board of Ethics and for
each term to be effective immediately and expire on March 31, 2028: Jennifer
Spivey (Norton); JoAnne Taylor (Norton); Roman Gaddis (Bagley); Carol Lucker
(Bagley); David Baker (Brown); Tom Gordineer (Brown); Joanne Newman
(Owens); Dr. Paul Woody (Owens); Wes Pirkle (Shirley); and, Cindy Williams
(Shirley)

Sam Norton, Mayor

CITY REPORTS

(1)

Financial Report - February 2026
Allison Martin, City Manager

ORDINANCES AND RESOLUTIONS

(1)

(2.)

Discussion regarding Enota Street Bus Parking Ordinance
Allison Martin, City Manager

Change to Open Container Footprint for the Dahlonega Main Street’s First Friday
Concert Series 2026
Ariel Alexander, Director, Dahlonega Main Street Program

In compliance with the Americans with Disabilities Act, those requiring accommaodation for Council
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133.
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XI.

XII.

ril 6, 2026

(3.)  Suspension of enforcement of the City’s Open Container Laws within the
Hancock Park area for the 2026 Bear on the Square Mountain Festival,
beginning at 8:00 a.m. and concluding at 6:00 p.m. each day on April 17, 2026;
April 18, 2026; and, April 19, 2026
Rhonda Hansard, City Clerk

(4.)  Suspension of enforcement of the City’s Open Container Laws within the
Hancock Park area for the 2026 Sigfest hosted by UNG Sigma Chi, beginning at
5:00 p.m. and concluding at 8:00 p.m. on April 24, 2026
Rhonda Hansard, City Clerk

CONTRACTS AND AGREEMENTS

(1.)  School to School Project Engineering Design Project Framework Agreement
(PFA) with the Georgia Department of Transportation (GDOT) regarding PI
0021605 - SR 60 BU from Indian Drive to Mountain View Drive
Mark Buchanan, City Engineer

OTHER ITEMS

(1)) Portable Generator for Lift Stations
John Jarrard, Water/Wastewater Treatment
Strategic Priority - Infrastructure

(2.) Discussion regarding Farmer’s Market and potential location(s)
Ariel Alexander, Main Street/DDA Director
Strategic Priority - Communication

STAFF / COUNCIL ANNOUNCEMENTS AND COMMENTS - PLEASE LIMIT TO
THREE MINUTES PER SPEAKER

Clerk Comments

City Manager Comments

City Attorney Comments

City Council Comments

Mayor Comments

ADJOURNMENT

In compliance with the Americans with Disabilities Act, those requiring accommaodation for Council
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133.



CITY OF DAHLONEGA

MONTHLY FINANCIAL REPORTS
obe s B For the Five Months Ended February 28, 2026

DAHLONEGA

GENERAL FUND

FY2026 General Fund Operating Revenue
YTD February 28, 2026

Actual  [IEE—
Budget | —

S0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000

FY2026 General Fund Operating Expenditures
YTD February 28, 2026

Actual I
Budge:t |

S0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000

The annual property tax bills were levied and mailed by the Tax Commissioner on October 20" with a
December 20t due date. To date, 83.21% of the 2025 real & personal taxes budgeted have been collected.
Sales tax collections remain strong and reflect collections 10.4% greater than FY25. The change in State
law related to internet sales taxation continues to have a positive impact on our collections.

Local Option Sales Tax Collections
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* An audit of a large retailer in FY2020 vyielded a large collection amount
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The annual revenue for Insurance Premium Tax is $818,605.92, which is 14.0% greater than last fiscal year.
This amount is based on a pro-rata population formula.

Alcoholic Beverage Tax and License revenue collected year-to-date is trending with the prior year.

Permit revenue collected year-to-date is trending with last year’s collections.

Departments expenditures are in line with budget expectations.

DOWNTOWN DEVELOPMENT AUTHORITY

Operational results are on track with the budget.

HOTEL/MOTEL TAX FUND

FY26 is trending 6.4% greater than in the same period in FY25.

Hotel Motel Tax Collections
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WATER AND SEWER FUND

Water and sewer sales are trending along with budget projections. Revenue from water sales and sewer
charges is 1.03% less than the same period in FY25.
All department expenses are in line with the budget.

FY2026 Water & Sewer Fund Revenue
YTD February 28, 2026

Actual I
Budget I

S0 $2,000,000  $4,000,000 $6,000,000 $8,000,000 $10,000,000

FY2026 Water & Sewer Fund Operating Expenditures
YTD February 28, 2026

Actual I
Budget I

$0 $2,000,000  $4,000,000 $6,000,000  $8,000,000 $10,000,000
SOLID WASTE FUND
Refuse Collection Charges are Revenues are 1.85% greater than the prior year.

Expenses meet budget expectations.

FY2026 Solid Waste Operating Revenue
YTD February 28, 2026

Actual I
Budget NI

S0 $200,000 $400,000 $600,000 $800,000 $1,000,000$1,200,00051,400,00051,600,000

FY2026 Solid Waste Operating Expenditures
YTD February 28, 2026

Actual I
Budget |

S0 $200,000 $400,000 $600,000 $800,000 $1,000,00051,200,00051,400,00051,600,000
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STORMWATER ENTERPRISE FUND

e Transfers In and Indirect Charges reflect a five-month allocation.
e Stormwater utility charges were first billed in January 2021 and are meeting budget expectations.
e Expenses are related to the startup of the new utility, projects, and allocated staff pay and benefits.

FY2026 Storm Water Operating Revenue
YTD February 28, 2026

Actual I
Budget |

S0 $200,000 $400,000 $600,000 $800,000 $1,000,000  $1,200,000

FY2026 Storm Water Operating Expenditures
YTD February 28, 2026

Actual - | ——
Budget |
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SPLOST FUND

Special Purpose Local Option Sales Tax Collections
2020 SPLOST
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The current SPLOST continuation referendum has collections which run from April 2020 until March 2026.
The City receives 21% of the net proceeds.
Sales tax collections are 9.10% greater than FY25.
The current SPLOST referendum project list is as follows:
o 25% Roads and Bridges Resurfacing and Improvements
o 25% Storm-water Infrastructure
o 50% Water & Sewer System Improvements
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TSPLOST

Transportation Special Local Option
Sales Tax Collections - 2023 TSPLOST
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* An audit of a large retailer in FY2020 yielded a large collection amount

The current TSPLOST referendum was approved in 2022 by the votes for collections which run beginning
April 2023 until March 2028.
The City receives 19% of net proceeds.
Sales tax proceeds are 12.24% greater than FY25.
There is a joint project proposed with the county and state. A portion of our monthly distribution is held in
escrow pending finalization of funding based on the project cost. Should the joint project not require a local
match, the city and county could choose another joint project or use those escrowed funds in their respective
jurisdiction.
The current TSPLOST referendum project list is as follows:

o Roads and Bridges Construction & Equipment

o Sidewalks Construction & Improvements

o Bicycle Path Construction & Improvements

(Prepared for Council and Management by Finance Department March 26, 2026)
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03/26/2026 03:30 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA
PERIOD ENDING 02/28/2026
% Fiscal Year Completed: 41.37

User: AMARTIN
DB: Dahlonega

Page: 1/6

2025-26 YTD BALANCE
ORIGINAL 02/28/2026 % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) USED
Fund 100 - GENERAL FUND
GENERAL PROPERTY TAXES 2,003,717.00 1,776,899.85 88.68
GENERAL SALES AND USE TAXES 1,712,000.00 622,820.69 36.38
SELECTIVE SALES AND USES TAXES 178,500.00 91,372.34 51.19
ALCOHOLIC BEVERAGES LICENSES 134,000.00 127,275.00 94.98
BUSINESS TAXES 895,039.00 896,690.92 100.18
PENALTIES AND INTEREST 3,000.00 911.74 30.39
PERMITS AND FEES 191,500.00 82,544.45 43.10
INTERGOVERNMENTAL REVENUE 18,985.00 18,828.76 99.18
CHARGES FOR SERVICES 882,434.00 368,232.70 41.73
FINES AND FORFEITURES 181,600.00 106,563.63 58.68
INVESTMENT INCOME 144,732.00 74,419.85 51.42
CONTRIBUTIONS AND DONATIONS 0.00 0.00 0.00
MISCELLANEOUS REVENUE 1,500.00 22,319.61 1,487.97
OTHER FINANCIAL SOURCES 50,000.00 14,000.00 28.00
OTHER CHARGES FOR SERVICES 10,000.00 13,001.49 130.01
TRANSFERS IN FROM OTHER FUNDS 112,800.00 47,000.00 41.67
APPROPRIATED FUND BALANCE 892,146.00 0.00 0.00
TOTAL REVENUES 7,411,953.00 4,262,881.03 57.51
LEGISLATIVE 511,656.00 89,610.13 17.51
EXECUTIVE 325,937.00 145,989.58 44.79
ELECTIONS 26,600.00 0.00 0.00
GENERAL ADMINISTRATION 1,195,669.00 470,640.44 39.28
MUNICIPAL COURT 322,950.00 63,249.13 19.58
POLICE DEPARTMENT 1,316,519.00 434,741.00 31.97
PUBLIC WORKS ADMINISTRATION 217,344.00 85,667.55 39.42
STREETS 1,731,076.00 607,520.53 35.09
MAINTENANCE AND SHOP 104,272.00 44,136.04 42.33
CEMETERY 109,290.00 26,244.82 24.01
PARKS 107,000.00 22,657.41 21.18
COMMUNITY DEVELOPMENT 330,878.00 115,600.21 34.94
NON-DEPARTMENTAL 50,000.00 0.00 0.00
TRANSFERS OUT TO OTHER FUNDS 1,062,762.00 442,817.50 41.67
TOTAL EXPENDITURES 7,411,953.00 2,548,874.34 34.18
Fund 100 - GENERAL FUND:
TOTAL REVENUES 7,411,953.00 4,262,881.03 57.51
TOTAL EXPENDITURES 7,411,953.00 2,548,874.34 34.18
NET OF REVENUES & EXPENDITURES 0.00 1,714,006.69  3,745.66



03/26/2026 03:30 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA Page: 2/6

User: AMARTIN PERIOD ENDING 02/28/2026
DB: Dahlonega % Fiscal Year Completed: 41.37
2025-26 YTD BALANCE
ORIGINAL 02/28/2026 % BDGT

GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) USED

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY
DAHLONEGA 2000 0.00 0.00 0.00
NON-DEPARTMENTAL 0.00 0.00 0.00
INTERGOVERNMENTAL REVENUE 0.00 0.00 0.00
CHARGES FOR SERVICES 1,500.00 1,399.45 93.30
INVESTMENT INCOME 8,900.00 1,404.74 15.78
CONTRIBUTIONS AND DONATIONS 4,000.00 500.00 12.50
MISCELLANEOUS REVENUE 15,900.00 6,320.00 39.75
TRANSFERS IN FROM OTHER FUNDS 279,330.00 116,387.50 41.67
APPROPRIATED FUND BALANCE 0.00 0.00 0.00
TOTAL REVENUES 309,630.00 126,011.69 40.70
DDA ADMINISTRATION 166,734.00 63,806.52 38.27
TOURISM 13,500.00 5,241.09 38.82
DOWNTOWN DEVELOPMENT 129,396.00 35,795.72 27.66
NON-DEPARTMENTAL 0.00 0.00 0.00
OTHER COSTS 0.00 0.00 0.00
TRANSFERS OUT TO OTHER FUNDS 0.00 0.00 0.00
TOTAL EXPENDITURES 309,630.00 104,843.33 33.86

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY:

TOTAL REVENUES 309,630.00 126,011.69 40.70

TOTAL EXPENDITURES 309,630.00 104,843.33 33.86

NET OF REVENUES & EXPENDITURES 0.00 21,168.36 100.00



03/26/2026 03:30 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA Page: 3/6
User: AMARTIN PERIOD ENDING 02/28/2026
DB: Dahlonega % Fiscal Year Completed: 41.37
2025-26 YTD BALANCE
ORIGINAL 02/28/2026 % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) ~ USED
Fund 275 - HOTEL/MOTEL TAX FUND
HOTEL/MOTEL TAXES 720,000.00 388,869.61 54.01
PENALTIES AND INTEREST 1,500.00 463.02 30.87
CHARGES FOR SERVICES 0.00 0.00 0.00
INVESTMENT INCOME 2,400.00 692.41 28.85
TOTAL REVENUES 723,900.00 390,025.04 53.88
PURCHASES/CONTRACTED SERVICES 305,550.00 96,918.04 31.72
OTHER COSTS 0.00 0.00 0.00
TRANSFERS OUT TO OTHER FUNDS 418,350.00 174,312.50 41.67
TOTAL EXPENDITURES 723,900.00 271,230.54 37.47
Fund 275 - HOTEL/MOTEL TAX FUND:
TOTAL REVENUES 723,900.00 390,025.04 53.88
TOTAL EXPENDITURES 723,900.00 271,230.54 37.47
NET OF REVENUES & EXPENDITURES 0.00 118,794.50  100.00



03/26/2026 03:30 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA Page: 4/6

User: AMARTIN PERIOD ENDING 02/28/2026

DB: Dahlonega % Fiscal Year Completed: 41.37

2025-26 YTD BALANCE
ORIGINAL 02/28/2026 % BDGT

GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) USED

Fund 505 - WATER AND SEWER ENTERPRISE FUND
INTERGOVERNMENTAL REVENUE 20,000.00 24,389.30 121.95
FINES AND FORFEITURES 0.00 0.00 0.00
INVESTMENT INCOME 395,582.00 142,188.18 55.89
CONTRIBUTIONS AND DONATIONS 0.00 0.00 0.00
MISCELLANEOUS REVENUE 15,000.00 4,319.76 28.80
OTHER FINANCIAL SOURCES 0.00 0.00 0.00
WATER CHARGES 3,781,486.00 1,392,662.02 36.83
TAP FEES - WATER 175,000.00 95,600.00 54.63
SEWER CHARGES 2,693,069.00 1,057,992.44 39.29
TAP FEES - SEWER 175,000.00 101,575.00 58.04
OTHER CHARGES FOR SERVICES 125,870.00 47,018.95 37.36
TRANSFERS IN FROM OTHER FUNDS 230,807.00 155,000.00 41.67
APPROPRIATED NET ASSETS 0.00 0.00 0.00
TOTAL REVENUES 7,611,814.00 3,020,745.65 39.68
SEWER LIFT STATIONS 340,311.00 97,264.11 27.61
SEWER TREATMENT PLANT 1,162,557.00 384,159.13 32.41
DISTRIBUTION AND COLLECTION 1,560,895.00 686,654.90 38.91
WATER SUPPLY 345,380.00 85,157.79 24.66
WATER TREATMENT PLANT 2,699,812.00 726,249.79 26.87
CAPITAL OUTLAYS 1,149,000.00 156,541.61 10.35
INTERFUND CHARGES 132,353.00 55,147.10 41.67
DEPRECIATION AND AMORTIZATION 0.00 0.00 0.00
OTHER COSTS 221,506.00 5,833.33 3.61
TRANSFERS OUT TO OTHER FUNDS 0.00 0.00 0.00
TOTAL EXPENDITURES 7,611,814.00 2,197,007.76 26.94

Fund 505 - WATER AND SEWER ENTERPRISE FUND:

TOTAL REVENUES 7,611,814.00 3,020,745.65 39.68

TOTAL EXPENDITURES 7,611,814.00 2,197,007.76 26.94

NET OF REVENUES & EXPENDITURES 0.00

823,737.89 151.24



03/26/2026 03:30 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA Page: 5/6

User: AMARTIN PERIOD ENDING 02/28/2026
DB: Dahlonega % Fiscal Year Completed: 41.37
2025-26 YTD BALANCE
ORIGINAL 02/28/2026 % BDGT

GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) USED

Fund 540 - SOLID WASTE ENTERPRISE FUND
INTERGOVERNMENTAL REVENUE 0.00 0.00 0.00
CHARGES FOR SERVICES 500.00 300.00 60.00
INVESTMENT INCOME 20,000.00 3,922.42 19.61
MISCELLANEOUS REVENUE 2,000.00 926.60 46.33
OTHER FINANCIAL SOURCES 0.00 0.00 0.00
OTHER CHARGES FOR SERVICES 7,500.00 4,813.61 64.18
REFUSE COLLECTION CHARGES 1,094,770.00 466,777.99 42.64
TRANSFERS IN FROM OTHER FUNDS 0.00 0.00 0.00
APPROPRIATED NET ASSETS 297,563.00 0.00 0.00
TOTAL REVENUES 1,422,333.00 476,740.62 33.52
PERSONAL SERVICES AND EMPLOYEE BENEFITS 535,859.00 224,188.68 41.84
PURCHASES/CONTRACTED SERVICES 352,200.00 113,134.63 32.12
SUPPLIES 112,700.00 26,845.87 23.82
CAPITAL OUTLAYS 300,000.00 243,171.75 81.06
INTERFUND CHARGES 101,574.00 42,322.50 41.67
DEPRECIATION AND AMORTIZATION 0.00 0.00 0.00
OTHER COSTS 20,000.00 0.00 0.00
DEBT SERVICE 0.00 0.00 0.00
TRANSFERS OUT TO OTHER FUNDS 0.00 0.00 0.00
TOTAL EXPENDITURES 1,422,333.00 649,663.43 45.68
Fund 540 - SOLID WASTE ENTERPRISE FUND:

TOTAL REVENUES 1,422,333.00 476,740.62 33.52
TOTAL EXPENDITURES 1,422,333.00 649,663.43 4568

NET OF REVENUES & EXPENDITURES 0.00 (172,922.81) 100.00



03/26/2026 03:30 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA Page: 6/6

User: AMARTIN PERIOD ENDING 02/28/2026
DB: Dahlonega % Fiscal Year Completed: 41.37
2025-26 YTD BALANCE
ORIGINAL 02/28/2026 % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) ~ USED
Fund 560 - STORMWATER ENTERPRISE FUND
INTERGOVERNMENTAL REVENUE 0.00 0.00 0.00
INVESTMENT INCOME 15,000.00 3,139.53 20.93
OTHER CHARGES FOR SERVICES 1,000.00 941.20 94.12
TRANSFERS IN FROM OTHER FUNDS 186,000.00 77,500.00 41.67
APPROPRIATED NET ASSETS 473,857.00 0.00 0.00
STORMWATER UTILITY CHARGES 348,000.00 152,170.57 4373
TOTAL REVENUES 1,023,857.00 233,751.30 22.83
NON-DEPARTMENTAL 0.00 0.00 0.00
PERSONAL SERVICES AND EMPLOYEE BENEFITS 0.00 3170273 100.00
PURCHASES/CONTRACTED SERVICES 17,000.00 462.50 272
SUPPLIES 1,500.00 51.05 3.40
CAPITAL OUTLAYS 410,000.00 519,035.66 41.65
INTERFUND CHARGES 595,357.00 248,065.40 41.67
DEPRECIATION AND AMORTIZATION 0.00 0.00 0.00
OTHER COSTS 0.00 0.00 0.00
TOTAL EXPENDITURES 1,023,857.00 799,317.34 42.97
Fund 560 - STORMWATER ENTERPRISE FUND:
TOTAL REVENUES 1,023,857.00 233,751.30 22.83
TOTAL EXPENDITURES 1,023,857.00 799,317.34 42.97
NET OF REVENUES & EXPENDITURES 0.00 (565,566.04)  67.63
TOTAL REVENUES - ALL FUNDS 18,503,487.00 8,510,155.33 45.99
TOTAL EXPENDITURES - ALL FUNDS 18,503,487.00 6,570,936.74 32.97

NET OF REVENUES & EXPENDITURES 0.00 1,939,218.59 135.92



City Council Agenda Memo

DATE: 3/27/2026

TITLE: Enota Street Bus Parking Ordinance Discussion
PRESENTED BY: Allison Martin, City Manager

PRIORITY Strategic Priority - Effectively Manage Growth

AGENDA ITEM DESCRIPTION

Enota Street Bus Parking Ordinance Discussion

HISTORY/PAST ACTION

In 2015, the city council adopted the attached ordinance establishing bus parking on Enota
Street and making the change to the flow of traffic based on the recommendation of the city’s
liability insurance carrier. The street was subsequently marked and signed as designated.
Upon completion of the stormwater, sidewalk and paving project on Enota Street, the street
was striped for passenger car parking in error. With increasing numbers of bus traffic and
large vehicles with tow- behind accessories, the need for these spaces to be available was
expressed by law enforcement. It is also safer to have them park in a designated area than be
in the downtown area continually searching for and/or taking up parking spaces. The
corrective marking has been on the work order list and staff were recently able to make the
corrections, which led to renewed discussion over parking on Enota Street. Additional items
for discussion are 1) does council wish this to be included in the 3 hour parking inventory, 2)
would council want to expand the parking for more than bus — oversized vehicles, and 3) does
council wish to restrict to no overnight parking without prior city approval.

FINANCIAL IMPACT

Cost of paint, signs, and labor.

RECOMMENDATION

Stalff will follow the ordinance as adopted and/or amended by council.

SUGGESTED MOTIONS

n/a

ATTACHMENTS
Sec. 32-88 Bus Parking section only; Ord 2015-10 in its entirety, agenda pkt excerpt, IGA
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Sec. 32-88. Bus parking.

(a)  Five short-term bus parking spaces shall be located in the former westbound lane of Enota Drive between
Boyd Circle and Short Street. These spaces are not to be used for loading and unloading. These spaces should
not be used for regular travel lanes at any time.

(b)  Signage shall be placed in appropriate places as designated by the city engineer or city manager indicating
"No left turns," "Dead end ahead," "Do not enter," "Bus parking only," and any other signs which the city
engineer or city manager may deem appropriate for the proper and safe flow of traffic.

(c)  Any person failing to abide by these regulations shall be guilty of a civil offense which shall be punishable by
a fine of not less than $150.00 nor more than $250.00 in the municipal court.

(Ord. No. 2015-10, §§ 2—4, 9-15-2015)

Created: 2025-07-11 09:57:42 [EST]

(Supp. No. 8, Update 1)

Page 1 of 1



3. Enota Drive Bus Parking

MEMORANDUM

To: Mayor & Council
From: Mark Buchanan
Date: August 20, 2015

Subject: A Proposal for Bus Parking and Revised Traffic Operations on Enota Drive

City Staff is recommending revisions to Enota Drive as shown in the attached sketch. These
changes come after much discussion with the City’s Local Government Risk Management
Services representative. These changes will provide five short term bus parking spaces. These
spaces are not to be used for loading or unloading. The spaces will fill the area that was
previously the westbound lane of Enota Drive. Short segments of Enota will remain 2-way; at
the west end, allowing access both in and out of County Planning and Zoning and at the east end
allowing access in and out of Geolmage. Signage will be placed as indicated in the sketch.

Additionally, a “NO LEFT TURNS” sign is to be placed at the west end of Enota Drive to
prohibit this activity. This turn has proven to be difficult for many types of vehicles and would
be hazardous in most types of tour buses.

Staff is asking that the City Council please review the sketch and authorize signage and asphalt
marking to be installed as shown.

66
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ORDINANCE 2015- 10

AN ORDINANCE ESTABLISHING BUS PARKING AND REVISED TRAFFIC OPERATIONS
ON ENOTA DRIVE; DESIGNATING PORTIONS OF ENOTA DRIVE AS A ONE-WAY STREET,
PROVIDING PENALTIES FOR VIOLATIONS AND OTHER PROVISIONS

Be it ordained by the City Council of Dahlonega and it is so ordained by the authority thereof that:

WHEREAS, the City Council of the City of Dahlonega has determined that upon recommendation

of the City’s Local Government Risk Management Services representative that changes need to occur on
Enota Drive with regard to bus parking and traffic flow;

NOW THEREFORE:

It shall be unlawful for any vehicle, motorized or unmotorized. to be driven or otherwise operated
along the specified section of Enota Drive between Boyd Circle and Short Street in an easterly
direction as noticed on posted signs.

Five short term bus parking spaces shall be located in the former west bound lane of Enota Drive
between Boyd Circle and Short Street. These spaces are not to be used for loading and unloading.
These spaces should not be used for regular travel lanes at any time.

Signage shall be placed in appropriate places as designated by the City Engineer or City Manager
indicating “NO LEFT TURNS”, “DEAD END AHEAD?”, *“ DO NOT ENTER”, “BUS PARKING
ONLY” and any other signs which the City Engineer or City Manager may deem appropriate for
the proper and safe flow of traffic.

Any person failing to abide by these regulations shall be guilty of a civil offense which shall be
punishable by a fine of not less than $150.00 nor more than $250.00 in the Municipal Court of the
City of Dahlonega.

All ordinances or resolutions, and parts thereof, in conflict herewith are hereby repealed to the
extent of such conflict, and further this Ordinance shall become effective upon the placement of
proper signage indicating such traftic changes.

PASSED AND ORDAINED BY THE CITY COUNCIL OF DAHLONEGA, THIS 45T DAY OF
SEPTUARZL 2015

%w&wm/

Gary Mc(_‘(\jlough Mayor

Do (AL

Rebecca Shirley, Acting City gerk
























INTERGOVERNMENTAL AGREEMENT
LuMPKIN COUNTY — CITY OF DAHLONEGA

1. Parties. The parties to this Intergovernmental Agreement (the “Agreement”) are Lumpkin
County, a political subdivision of the State of Georgia (hereinafter referred to as “County”), and the
City of Dahlonega, a municipal corporation of the State of Georgia (hereinafter referred to as
“City).

2. Property. The Property subject to this agreement is a portion of tax parcel D11/063 containing
a parking lot at the corner of Hill Street and East Main Street in Dahlonega, Georgia, as is further
indicated on diagram attached hereto as Exhibit A.

3. Term. The term of this Agreement shall commence on the day of July, 2014, and
terminate on the 31st day of December, 2014, inclusive. This Agreement shall automatically renew
for successive one year terms unless either party seeking not to renew the Agreement shall provide
notice of intent not to renew no later than 30 days prior to the end of the term. However, should
either party desire to terminate at any time, notice of termination shall be effective upon thirty days’
notice to the other party.

4.  Consideration. The Consideration for this Agreement shall be One Dollar ($1.00) per month,
payable by City to County, in advance, on or before the first day of August, 2014, and on the 1* day
of each subsequent month during the term of this Agreement.

5. "As Is". The use of the property is on a strictly "as is" basis. County makes no warranties
regarding the condition of the Property, and City acknowledges that it has inspected the Property
and accepts it in its current condition. The County shall have no responsibility to make any repairs
or improvements to the Property.

6. Use. County reserves parking in front of cleaners and access to the side door of the cleaners
with a traffic lane 10 (ten) feet in width. City may use remaining Property for any normal and usual
parking of any vehicles, although primary use will be for tour bus parking.

7.  Subletting. The Property shall not be sublet.

8. Improvements. City shall make no improvements to the Property without the written consent
of County, which County may approve or reject in its sole discretion. However, as further
consideration for the entry into this agreement, City shall resurface the existing asphalt parking lot
depicted on Exhibit A, and stripe the parking spaces in the area not reserved in Paragraph 6 (above)
as City may deem consistent with the primary intended purpose to facilitate tour bus parking on the
Property. This area shall be referred to as the “Bus Parking Area.”

County shall approve the design of any striping plan. Further, City shall modify and improve
the existing “curb island” not less than 4 inches high and not more than six inches high at the corner
where East Main Street and Courthouse Hill intersect (curb for the purpose of limiting traffic
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DATE: March 24, 2026

TITLE: Change to Open Container Footprint for the Dahlonega Main Street’s
First Friday Concert Series 2026

PRESENTED BY: Ariel Alexander, Director, Dahlonega Main Street Program

AGENDA ITEM DESCRIPTION

Proposal to suspend the enforcement of open containers in a specific area at the Main Street
First Friday Concerts so that attendees may carry their alcoholic beverages within the
proposed location for the dates of May 1, June 5, July 3, August 7, September 4, and October
2, 2026, from 4:00 p.m. to 9:00 p.m.

HISTORY/PAST ACTION

In 2025, the Dahlonega City Council voted to approve a change to the open container
footprint to allow alcoholic beverages to be served in Hancock Park for the 2025 First Friday
Concert Series. Staff monitored the program and, in January 2026, created an operational
policy to streamline the vendor application process and ensure compliance with park
requirements. The operational policy covers items such as serving in clear plastic cups, time
to stop serving, and application deadlines.

Staff updated this memo from the original presented to City Council on March 16, 2026, to
edit the suggested motion to suspend enforcement of open container laws only for those
drinks served by the approved vendor. This will allow staff an enforcement tool for those
bringing in drinks not in approved containers.

FINANCIAL IMPACT

Staff recommend having one Dahlonega Police Department officer present at each event to
ensure compliance and safety. The vendor will not be responsible for this cost.

RECOMMENDATION

Staff recommend suspending the appropriate ordinances for this event.

SUGGESTED MOTIONS

I make a motion to suspend enforcement of the open container laws of the City of Dahlonega,
including but not limited to the following: The Code of the City of Dahlonega, Georgia, Chapter
22, Article I, Section 22-32, Section 22-33, Section 22-34, and Section 22-35, within the
geographical area designated by the Dahlonega Main Street Program for alcohol sales and
consumption during the First Friday Concert Series. This suspension shall apply solely to
alcoholic beverages purchased from and served by the officially approved provider(s)




authorized by the City for the event. No outside alcohol shall be permitted within the
designated boundary. The duration of the suspension shall run concurrently with each
approved event date and time.

ATTACHMENTS

First Friday Concert Series Event Map — note no streets closed & minimal parking closures




Main Street Program First Friday Concert
Series Open Container Boundary

May 1, June 5, July 3, August 7, September 4, October 3, 2026,
from 4:00 P.M. to 9:00 P.M.




City Council Agenda Memo

DAHLONEGA

DATE: 3/16/2026

TITLE: Suspension of enforcement of the City’s Open Container Laws within the
Hancock Park area for the 2026 Bear on the Square Mountain Festival,
beginning at 8:00 a.m. and concluding at 6:00 p.m. each day on April 17,
2026; April 18, 2026; and, April 19, 2026

PRESENTED BY: Rhonda Hansard, City Clerk
PRIORITY Select a Priority

AGENDA ITEM DESCRIPTION

Staff requests Council’s direction regarding the temporary suspension of enforcement of the
City’s Open Container Laws within the Hancock Park area during the 2026 Bear on the
Square Mountain Festival. The proposed suspension would be in effect from 8:00 a.m. until
6:00 p.m. on April 17, 2026; April 18, 2026; and, April 19, 2026.

The City Clerk’s Office has received and reviewed all required documentation associated with
this request, including the Request for Temporary Special Event Alcohol License; an event
footprint identifying the area where alcoholic beverages will be served (Exhibit “A”); and, the
Event Permit Application Request. Staff has verified that all submitted materials have been
properly completed.

HISTORY/PAST ACTION

This is an annual festival that Council has previously approved.

FINANCIAL IMPACT

The City requires a $100 per day fee for the Temporary Special Events Alcohol License; this
event will last three days ($300).

RECOMMENDATION

Suspend enforcement of the City’s Open Container Laws within the Hancock Park area as
presented.

SUGGESTED MOTIONS

Motion to suspend enforcement of the City’s Open Container Laws, including but not limited to
The Code of the City of Dahlonega, Georgia, Chapter 22, Article Il, Section 22-32, Section 22-
33, Section 22-34, and Section 22-35 within the Hancock Park area as depicted on the
Festival and Alcohol Area Map for the 2026 Bear on the Square Mountain Festival, beginning
at 8:00 a.m. and concluding at 6:00 p.m. each day on April 17, 2026; April 18, 2026; and, April
19, 2026.




ATTACHMENTS

Festival and Alcohol Area Map







