
In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

 

 

CITY OF DAHLONEGA 

City Council Meeting Agenda 
April 06, 2026, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

 
I. CALL TO ORDER 

 
II. INVOCATION AND PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG 

 
III. APPROVAL OF AGENDA 

 
IV. PUBLIC COMMENTS - PLEASE LIMIT TO FOUR MINUTES PER SPEAKER 

 
V. APPROVAL OF MINUTES 
 

(1.) Off-Site Retreat of February 27 and 28, 2026 
Rhonda Hansard, City Clerk 

 
(2.) Regular Meeting of March 2, 2026 

Rhonda Hansard, City Clerk 
 
(3.) Work Session of March 16, 2026 

Rhonda Hansard, City Clerk 
 

VI. APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS 
 

(1.) Appointment/reappointment of the following to the City's Board of Ethics and for 
each term to be effective immediately and expire on March 31, 2028: Jennifer 
Spivey (Norton); JoAnne Taylor (Norton); Roman Gaddis (Bagley); Carol Lucker 
(Bagley); David Baker (Brown); Tom Gordineer (Brown); Joanne Newman 
(Owens); Dr. Paul Woody (Owens); Wes Pirkle (Shirley); and, Cindy Williams 
(Shirley) 
Sam Norton, Mayor 

 
VII. CITY REPORTS 
 

(1.) Financial Report - February 2026 
Allison Martin, City Manager 

 
VIII. ORDINANCES AND RESOLUTIONS 
 

(1.) Discussion regarding Enota Street Bus Parking Ordinance 
Allison Martin, City Manager 

 
(2.) Change to Open Container Footprint for the Dahlonega Main Street’s First Friday 

Concert Series 2026 
 Ariel Alexander, Director, Dahlonega Main Street Program 
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(3.) Suspension of enforcement of the City’s Open Container Laws within the 
Hancock Park area for the 2026 Bear on the Square Mountain Festival, 
beginning at 8:00 a.m. and concluding at 6:00 p.m. each day on April 17, 2026; 
April 18, 2026; and, April 19, 2026 
Rhonda Hansard, City Clerk 

 
(4.) Suspension of enforcement of the City’s Open Container Laws within the 

Hancock Park area for the 2026 Sigfest hosted by UNG Sigma Chi, beginning at 
5:00 p.m. and concluding at 8:00 p.m. on April 24, 2026 
Rhonda Hansard, City Clerk 

 
IX. CONTRACTS AND AGREEMENTS 
 

(1.) School to School Project Engineering Design Project Framework Agreement 
(PFA) with the Georgia Department of Transportation (GDOT) regarding PI 
0021605 - SR 60 BU from Indian Drive to Mountain View Drive 
Mark Buchanan, City Engineer 

 
X. OTHER ITEMS 
 

(1.) Portable Generator for Lift Stations 
John Jarrard, Water/Wastewater Treatment 
Strategic Priority - Infrastructure 

 
(2.) Discussion regarding Farmer’s Market and potential location(s) 

Ariel Alexander, Main Street/DDA Director 
Strategic Priority - Communication 

 
XI. STAFF / COUNCIL ANNOUNCEMENTS AND COMMENTS - PLEASE LIMIT TO 

THREE MINUTES PER SPEAKER 
 

Clerk Comments 
 
City Manager Comments 
 
City Attorney Comments 
 
City Council Comments 
 
Mayor Comments 

 
XII. ADJOURNMENT 
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GENERAL FUND  

   

    

 The annual property tax bills were levied and mailed by the Tax Commissioner on October 20th with a 

December 20th due date. To date, 83.21% of the 2025 real & personal taxes budgeted have been collected. 

 Sales tax collections remain strong and reflect collections 10.4% greater than FY25.  The change in State 

law related to internet sales taxation continues to have a positive impact on our collections. 
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* An audit of a large retailer in FY2020  yielded a large collection amount 

 
CITY OF DAHLONEGA 

 

MONTHLY FINANCIAL REPORTS 
 

For the Five Months Ended February 28, 2026 
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 The annual revenue for Insurance Premium Tax is $818,605.92, which is 14.0% greater than last fiscal year. 

This amount is based on a pro-rata population formula. 

 Alcoholic Beverage Tax and License revenue collected year-to-date is trending with the prior year. 

 Permit revenue collected year-to-date is trending with last year’s collections. 

 Departments expenditures are in line with budget expectations.  

 

DOWNTOWN DEVELOPMENT AUTHORITY 

 Operational results are on track with the budget. 

 

HOTEL/MOTEL TAX FUND 

 FY26 is trending 6.4% greater than in the same period in FY25. 
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WATER AND SEWER FUND 

 Water and sewer sales are trending along with budget projections. Revenue from water sales and sewer 

charges is 1.03% less than the same period in FY25. 

 All department expenses are in line with the budget.  

 

 

SOLID WASTE FUND 

 Refuse Collection Charges are Revenues are 1.85% greater than the prior year.  

 Expenses meet budget expectations. 
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STORMWATER ENTERPRISE FUND 

 Transfers In and Indirect Charges reflect a five-month allocation.   

 Stormwater utility charges were first billed in January 2021 and are meeting budget expectations. 

 Expenses are related to the startup of the new utility, projects, and allocated staff pay and benefits. 
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SPLOST FUND 

 

 

 

 The current SPLOST continuation referendum has collections which run from April 2020 until March 2026.  

 The City receives 21% of the net proceeds. 

 Sales tax collections are 9.10% greater than FY25. 

 The current SPLOST referendum project list is as follows: 

o 25% Roads and Bridges Resurfacing and Improvements 

o 25% Storm-water Infrastructure 

o 50% Water & Sewer System Improvements 
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TSPLOST 

 
 

 

 

 The current TSPLOST referendum was approved in 2022 by the votes for collections which run beginning 

April 2023 until March 2028. 

 The City receives 19% of net proceeds. 

 Sales tax proceeds are 12.24% greater than FY25. 

 There is a joint project proposed with the county and state. A portion of our monthly distribution is held in 

escrow pending finalization of funding based on the project cost. Should the joint project not require a local 

match, the city and county could choose another joint project or use those escrowed funds in their respective 

jurisdiction. 

 The current TSPLOST referendum project list is as follows: 

o Roads and Bridges Construction & Equipment  

o Sidewalks Construction & Improvements 

o Bicycle Path Construction & Improvements 

 

 

(Prepared for Council and Management by Finance Department March 26, 2026) 
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 1/6Page: 03/26/2026 03:30 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 02/28/2026
% Fiscal Year Completed: 41.37

% BDGT
USED

YTD BALANCE
02/28/2026

NORMAL (ABNORMAL)

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 100 - GENERAL FUND
88.68 1,776,899.85 2,003,717.00   GENERAL PROPERTY TAXES
36.38 622,820.69 1,712,000.00   GENERAL SALES AND USE TAXES
51.19 91,372.34 178,500.00   SELECTIVE SALES AND USES TAXES
94.98 127,275.00 134,000.00   ALCOHOLIC BEVERAGES LICENSES

100.18 896,690.92 895,039.00   BUSINESS TAXES
30.39 911.74 3,000.00   PENALTIES AND INTEREST
43.10 82,544.45 191,500.00   PERMITS AND FEES
99.18 18,828.76 18,985.00   INTERGOVERNMENTAL REVENUE
41.73 368,232.70 882,434.00   CHARGES FOR SERVICES
58.68 106,563.63 181,600.00   FINES AND FORFEITURES
51.42 74,419.85 144,732.00   INVESTMENT INCOME

0.00 0.00 0.00   CONTRIBUTIONS AND DONATIONS
1,487.97 22,319.61 1,500.00   MISCELLANEOUS REVENUE

28.00 14,000.00 50,000.00   OTHER FINANCIAL SOURCES
130.01 13,001.49 10,000.00   OTHER CHARGES FOR SERVICES

41.67 47,000.00 112,800.00   TRANSFERS IN FROM OTHER FUNDS
0.00 0.00 892,146.00   APPROPRIATED FUND BALANCE

57.51 4,262,881.03 7,411,953.00   TOTAL REVENUES

17.51 89,610.13 511,656.00   LEGISLATIVE
44.79 145,989.58 325,937.00   EXECUTIVE

0.00 0.00 26,600.00   ELECTIONS
39.28 470,640.44 1,195,669.00   GENERAL ADMINISTRATION
19.58 63,249.13 322,950.00   MUNICIPAL COURT
31.97 434,741.00 1,316,519.00   POLICE DEPARTMENT
39.42 85,667.55 217,344.00   PUBLIC WORKS ADMINISTRATION
35.09 607,520.53 1,731,076.00   STREETS
42.33 44,136.04 104,272.00   MAINTENANCE AND SHOP
24.01 26,244.82 109,290.00   CEMETERY
21.18 22,657.41 107,000.00   PARKS
34.94 115,600.21 330,878.00   COMMUNITY DEVELOPMENT

0.00 0.00 50,000.00   NON-DEPARTMENTAL
41.67 442,817.50 1,062,762.00   TRANSFERS OUT TO OTHER FUNDS

34.18 2,548,874.34 7,411,953.00   TOTAL EXPENDITURES

3,745.66 1,714,006.69 0.00 NET OF REVENUES & EXPENDITURES

34.18 2,548,874.34 7,411,953.00 TOTAL EXPENDITURES
57.51 4,262,881.03 7,411,953.00 TOTAL REVENUES

Fund 100 - GENERAL FUND:



Fund 275 - HOTEL/MOTEL TAX FUND

REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 2/6Page: 03/26/2026 03:30 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 02/28/2026
% Fiscal Year Completed: 41.37

% BDGT
USED

YTD BALANCE
02/28/2026

NORMAL (ABNORMAL)

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY
0.00 0.00 0.00   DAHLONEGA 2000
0.00 0.00 0.00   NON-DEPARTMENTAL
0.00 0.00 0.00   INTERGOVERNMENTAL REVENUE

93.30 1,399.45 1,500.00   CHARGES FOR SERVICES
15.78 1,404.74 8,900.00   INVESTMENT INCOME
12.50 500.00 4,000.00   CONTRIBUTIONS AND DONATIONS
39.75 6,320.00 15,900.00   MISCELLANEOUS REVENUE
41.67 116,387.50 279,330.00   TRANSFERS IN FROM OTHER FUNDS

0.00 0.00 0.00   APPROPRIATED FUND BALANCE

40.70 126,011.69 309,630.00   TOTAL REVENUES

38.27 63,806.52 166,734.00   DDA ADMINISTRATION
38.82 5,241.09 13,500.00   TOURISM
27.66 35,795.72 129,396.00   DOWNTOWN DEVELOPMENT

0.00 0.00 0.00   NON-DEPARTMENTAL
0.00 0.00 0.00   OTHER COSTS
0.00 0.00 0.00   TRANSFERS OUT TO OTHER FUNDS

33.86 104,843.33 309,630.00   TOTAL EXPENDITURES

100.00 21,168.36 0.00 NET OF REVENUES & EXPENDITURES

33.86 104,843.33 309,630.00 TOTAL EXPENDITURES
40.70 126,011.69 309,630.00 TOTAL REVENUES

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY:



Fund 505 - WATER AND SEWER ENTERPRISE FUND
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User: AMARTIN
DB: Dahlonega

PERIOD ENDING 02/28/2026
% Fiscal Year Completed: 41.37

% BDGT
USED

YTD BALANCE
02/28/2026

NORMAL (ABNORMAL)

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 275 - HOTEL/MOTEL TAX FUND
54.01 388,869.61 720,000.00   HOTEL/MOTEL TAXES
30.87 463.02 1,500.00   PENALTIES AND INTEREST

0.00 0.00 0.00   CHARGES FOR SERVICES
28.85 692.41 2,400.00   INVESTMENT INCOME

53.88 390,025.04 723,900.00   TOTAL REVENUES

31.72 96,918.04 305,550.00   PURCHASES/CONTRACTED SERVICES
0.00 0.00 0.00   OTHER COSTS

41.67 174,312.50 418,350.00   TRANSFERS OUT TO OTHER FUNDS

37.47 271,230.54 723,900.00   TOTAL EXPENDITURES

100.00 118,794.50 0.00 NET OF REVENUES & EXPENDITURES

37.47 271,230.54 723,900.00 TOTAL EXPENDITURES
53.88 390,025.04 723,900.00 TOTAL REVENUES

Fund 275 - HOTEL/MOTEL TAX FUND:
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PERIOD ENDING 02/28/2026
% Fiscal Year Completed: 41.37

% BDGT
USED

YTD BALANCE
02/28/2026

NORMAL (ABNORMAL)

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 505 - WATER AND SEWER ENTERPRISE FUND
121.95 24,389.30 20,000.00   INTERGOVERNMENTAL REVENUE

0.00 0.00 0.00   FINES AND FORFEITURES
55.89 142,188.18 395,582.00   INVESTMENT INCOME

0.00 0.00 0.00   CONTRIBUTIONS AND DONATIONS
28.80 4,319.76 15,000.00   MISCELLANEOUS REVENUE

0.00 0.00 0.00   OTHER FINANCIAL SOURCES
36.83 1,392,662.02 3,781,486.00   WATER CHARGES
54.63 95,600.00 175,000.00   TAP FEES - WATER
39.29 1,057,992.44 2,693,069.00   SEWER CHARGES
58.04 101,575.00 175,000.00   TAP FEES - SEWER
37.36 47,018.95 125,870.00   OTHER CHARGES FOR SERVICES
41.67 155,000.00 230,807.00   TRANSFERS IN FROM OTHER FUNDS

0.00 0.00 0.00   APPROPRIATED NET ASSETS

39.68 3,020,745.65 7,611,814.00   TOTAL REVENUES

27.61 97,264.11 340,311.00   SEWER LIFT STATIONS
32.41 384,159.13 1,162,557.00   SEWER TREATMENT PLANT
38.91 686,654.90 1,560,895.00   DISTRIBUTION AND COLLECTION
24.66 85,157.79 345,380.00   WATER SUPPLY
26.87 726,249.79 2,699,812.00   WATER TREATMENT PLANT
10.35 156,541.61 1,149,000.00   CAPITAL OUTLAYS
41.67 55,147.10 132,353.00   INTERFUND CHARGES

0.00 0.00 0.00   DEPRECIATION AND AMORTIZATION
3.61 5,833.33 221,506.00   OTHER COSTS
0.00 0.00 0.00   TRANSFERS OUT TO OTHER FUNDS

26.94 2,197,007.76 7,611,814.00   TOTAL EXPENDITURES

151.24 823,737.89 0.00 NET OF REVENUES & EXPENDITURES

26.94 2,197,007.76 7,611,814.00 TOTAL EXPENDITURES
39.68 3,020,745.65 7,611,814.00 TOTAL REVENUES

Fund 505 - WATER AND SEWER ENTERPRISE FUND:
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PERIOD ENDING 02/28/2026
% Fiscal Year Completed: 41.37

% BDGT
USED

YTD BALANCE
02/28/2026

NORMAL (ABNORMAL)

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 540 - SOLID WASTE ENTERPRISE FUND
0.00 0.00 0.00   INTERGOVERNMENTAL REVENUE

60.00 300.00 500.00   CHARGES FOR SERVICES
19.61 3,922.42 20,000.00   INVESTMENT INCOME
46.33 926.60 2,000.00   MISCELLANEOUS REVENUE

0.00 0.00 0.00   OTHER FINANCIAL SOURCES
64.18 4,813.61 7,500.00   OTHER CHARGES FOR SERVICES
42.64 466,777.99 1,094,770.00   REFUSE COLLECTION CHARGES

0.00 0.00 0.00   TRANSFERS IN FROM OTHER FUNDS
0.00 0.00 297,563.00   APPROPRIATED NET ASSETS

33.52 476,740.62 1,422,333.00   TOTAL REVENUES

41.84 224,188.68 535,859.00   PERSONAL SERVICES AND EMPLOYEE BENEFITS
32.12 113,134.63 352,200.00   PURCHASES/CONTRACTED SERVICES
23.82 26,845.87 112,700.00   SUPPLIES
81.06 243,171.75 300,000.00   CAPITAL OUTLAYS
41.67 42,322.50 101,574.00   INTERFUND CHARGES

0.00 0.00 0.00   DEPRECIATION AND AMORTIZATION
0.00 0.00 20,000.00   OTHER COSTS
0.00 0.00 0.00   DEBT SERVICE
0.00 0.00 0.00   TRANSFERS OUT TO OTHER FUNDS

45.68 649,663.43 1,422,333.00   TOTAL EXPENDITURES

100.00 (172,922.81)0.00 NET OF REVENUES & EXPENDITURES

45.68 649,663.43 1,422,333.00 TOTAL EXPENDITURES
33.52 476,740.62 1,422,333.00 TOTAL REVENUES

Fund 540 - SOLID WASTE ENTERPRISE FUND:
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User: AMARTIN
DB: Dahlonega

PERIOD ENDING 02/28/2026
% Fiscal Year Completed: 41.37

% BDGT
USED

YTD BALANCE
02/28/2026

NORMAL (ABNORMAL)

2025-26
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 560 - STORMWATER ENTERPRISE FUND
0.00 0.00 0.00   INTERGOVERNMENTAL REVENUE

20.93 3,139.53 15,000.00   INVESTMENT INCOME
94.12 941.20 1,000.00   OTHER CHARGES FOR SERVICES
41.67 77,500.00 186,000.00   TRANSFERS IN FROM OTHER FUNDS

0.00 0.00 473,857.00   APPROPRIATED NET ASSETS
43.73 152,170.57 348,000.00   STORMWATER UTILITY CHARGES

22.83 233,751.30 1,023,857.00   TOTAL REVENUES

0.00 0.00 0.00   NON-DEPARTMENTAL
100.00 31,702.73 0.00   PERSONAL SERVICES AND EMPLOYEE BENEFITS

2.72 462.50 17,000.00   PURCHASES/CONTRACTED SERVICES
3.40 51.05 1,500.00   SUPPLIES

41.65 519,035.66 410,000.00   CAPITAL OUTLAYS
41.67 248,065.40 595,357.00   INTERFUND CHARGES

0.00 0.00 0.00   DEPRECIATION AND AMORTIZATION
0.00 0.00 0.00   OTHER COSTS

42.97 799,317.34 1,023,857.00   TOTAL EXPENDITURES

67.63 (565,566.04)0.00 NET OF REVENUES & EXPENDITURES

42.97 799,317.34 1,023,857.00 TOTAL EXPENDITURES
22.83 233,751.30 1,023,857.00 TOTAL REVENUES

Fund 560 - STORMWATER ENTERPRISE FUND:

135.92 1,939,218.59 0.00 NET OF REVENUES & EXPENDITURES

32.97 6,570,936.74 18,503,487.00 TOTAL EXPENDITURES - ALL FUNDS
45.99 8,510,155.33 18,503,487.00 TOTAL REVENUES - ALL FUNDS



 

City Council Agenda Memo 

 

DATE: 3/27/2026 

TITLE: Enota Street Bus Parking Ordinance Discussion 

PRESENTED BY: Allison Martin, City Manager 

PRIORITY Strategic Priority - Effectively Manage Growth 

  

AGENDA ITEM DESCRIPTION 

Enota Street Bus Parking Ordinance Discussion 

HISTORY/PAST ACTION 

In 2015, the city council adopted the attached ordinance establishing bus parking on Enota 
Street and making the change to the flow of traffic based on the recommendation of the city’s 
liability insurance carrier. The street was subsequently marked and signed as designated. 
Upon completion of the stormwater, sidewalk and paving project on Enota Street, the street 
was striped for passenger car parking in error. With increasing numbers of bus traffic and 
large vehicles with tow- behind accessories, the need for these spaces to be available was 
expressed by law enforcement. It is also safer to have them park in a designated area than be 
in the downtown area continually searching for and/or taking up parking spaces. The 
corrective marking has been on the work order list and staff were recently able to make the 
corrections, which led to renewed discussion over parking on Enota Street. Additional items 
for discussion are 1) does council wish this to be included in the 3 hour parking inventory, 2) 
would council want to expand the parking for more than bus – oversized vehicles, and 3) does 
council wish to restrict to no overnight parking without prior city approval.  

FINANCIAL IMPACT 

Cost of paint, signs, and labor. 

RECOMMENDATION 

Staff will follow the ordinance as adopted and/or amended by council.  

SUGGESTED MOTIONS 

n/a 

ATTACHMENTS 

Sec. 32-88 Bus Parking section only; Ord 2015-10 in its entirety, agenda pkt excerpt, IGA 

 



 



 

 

 
    Created: 2025-07-11 09:57:42 [EST] 

(Supp. No. 8, Update 1) 

 
Page 1 of 1 

Sec. 32-88. Bus parking. 

(a) Five short-term bus parking spaces shall be located in the former westbound lane of Enota Drive between 
Boyd Circle and Short Street. These spaces are not to be used for loading and unloading. These spaces should 
not be used for regular travel lanes at any time.  

(b) Signage shall be placed in appropriate places as designated by the city engineer or city manager indicating 
"No left turns," "Dead end ahead," "Do not enter," "Bus parking only," and any other signs which the city 
engineer or city manager may deem appropriate for the proper and safe flow of traffic.  

(c) Any person failing to abide by these regulations shall be guilty of a civil offense which shall be punishable by 
a fine of not less than $150.00 nor more than $250.00 in the municipal court.  

(Ord. No. 2015-10, §§ 2—4, 9-15-2015) 

 



MEMORANDUM 
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3.  Enota Drive Bus Parking
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Intergovernmental Agreement 
Lumpkin County — City of Dahlonega

1. Parties. The parties to this Intergovernmental Agreement (the “Agreement”) are Lumpkin 
County, a political subdivision of the State of Georgia (hereinafter referred to as “County”), and the 
City of Dahlonega, a municipal corporation of the State of Georgia (hereinafter referred to as 
“City).

2. Property. The Property subject to this agreement is a portion of tax parcel DI 1/063 containing 
a parking lot at the corner of Hill Street and East Main Street in Dahlonega, Georgia, as is further 
indicated on diagram attached hereto as Exhibit A.

3. Term. The term of this Agreement shall commence on the day of July, 2014, and  
terminate on the 31st day of December, 2014, inclusive. This Agreement shall automatically renew 
for successive one year terms unless cither party seeking not to renew the Agreement shall provide 
notice of intent not to renew no later than 30 days prior to the end of the term. However, should 
either party desire to terminate at any time, notice of termination shall be effective upon thirty days’ 
notice to the other party.

4. Consideration. The Consideration for this Agreement shall be One Dollar ($1.00) per month, 
payable by City to County, in advance, on or before the first day of August, 2014, and on the 1st day 
of each subsequent month during the term of this Agreement.

5. "As Is". The use of the property is on a strictly "as is" basis. County makes no warranties 
regarding the condition of the Property, and City acknowledges that it has inspected the Property 
and accepts it in its current condition. The County shall have no responsibility to make any repairs 
or improvements to the Property.

6. Use. County reserves parking in front of cleaners and access to the side door of the cleaners 
with a traffic lane 10 (ten) feet in width. City may use remaining Property for any normal and usual 
parking of any vehicles, although primary use will be for tour bus parking.

7. Subletting. The Property shall not be sublet.

8. Improvements. City shall make no improvements to the Property without the written consent 
of County, which County may approve or reject in its sole discretion. However, as further 
consideration for the entry into this agreement, City shall resurface the existing asphalt parking lot 
depicted on Exhibit A, and stripe the parking spaces in the area not reserved in Paragraph 6 (above) 
as City may deem consistent with the primary intended purpose to facilitate tour bus parking on the 
Property. This area shall be referred to as the “Bus Parking Area.”

County shall approve the design of any striping plan. Further, City shall modify and improve
the existing “curb island” not less than 4 inches high and not more than six inches high at the corner
where East Main Street and Courthouse Hill intersect (curb for the purpose of limiting traffic



encroachment of the parking area.) This “curb island” may be decreased in size to provide 
improved entry to or exit from the parking area, but shall be constructed in accordance with plans 
approved by both Parties.

9. City's Responsibilities. City shall be responsible for payment of utilities, if any, for the 
Property, and shall maintain the grounds of the Bus Parking Area in a neat and clean condition, and 
shall surrender the Property at the end of the Tenn in good condition.

10. Insurance. City shall maintain casualty and general liability insurance on the Property during 
the term of this Agreement to the same extent it maintains on its own facilities, and provide a copy 
of the policy with a certificate of insurance or indemnity certificate in favor of County prior to 
taking occupancy.

11. Law Enforcement Jurisdiction. The City of Dahlonega is specifically granted code 
enforcement jurisdiction during the term of this agreement to issue citations for parking in the Bus 
Parking Area.

12. Notices. Any notices which are required or permitted to be given by either party to the other 
may be given by personal delivery, or certified mail, return receipt requested, as follows:

TO County: TO City:

Lumpkin County, Georgia 
Attn. County Manager 
99 Courthouse Hill 
Dahlonega, GA 30533

City of Dahlonega, Georgia 
Attn. City Manager 
465 Riley Road 
Dahlonega, GA 30533

13. Entire Agreement. This Agreement expresses all of the agreements between the Parties, and 
may be amended only in writing signed by both Parties.

County: City:

nty, A Politi
tatc orgia.

By:
Chris Dockery, 
Lumpkin County ard of Commissioners

Lumpkin
Subdivi

City of Dahlonega, a Municipal 
Corporation of the State of Georgia. 
By: . IL&J_____

Gary Cullough, Ma^or
City of Dahlonega

A"“ Attest:



INTERGOVERNMENTAL AGREEMENI 
Lumpkin County — City of Dahlonega

1. Parties. The parties to this Intergovernmental Agreement (the “Agreement'’) are Lumpkin 
County, a political subdivision of the State of Georgia (hereinafter referred to as “County”), and the 
City of Dahlonega, a municipal corporation of the State of Georgia (hereinafter referred to as 
“City).

2. Property. The Property subject to this agreement is a portion of tax parcel DII/063 containing 
a parking lot at the corner of Hill Street and East Main Street in Dahlonega, Georgia, as is further 
indicated on diagram attached hereto as Exhibit A.

3. Term. The term of this Agreement shall commence on the day of July, 2014, and
terminate on the 31st day of December, 2014, inclusive. This Agreement shall automatically renew 
for successive one year terms unless either party seeking not to renew the Agreement shall provide 
notice of intent not to renew no later than 30 days prior to the end of the term. However, should 
either party desire to terminate at any time, notice of termination shall be effective upon thirty days’ 
notice to the other party.

4. Consideration. The Consideration for this Agreement shall be One Dollar ($1.00) per month, 
payable by City to County, in advance, on or before the first day of August, 2014, and on the 1st day 
of each subsequent month during the term of this Agreement.

5. "As Is". The use of the property is on a strictly "as is" basis. County makes no warranties 
regarding the condition of the Property, and City acknowledges that it has inspected the Property 
and accepts it in its current condition. The County shall have no responsibility to make any repairs 
or improvements to the Property.

6. Use. County reserves parking in front of cleaners and access to the side door of the cleaners 
with a traffic lane 10 (ten) feet in width. City may use remaining Properly for any normal and usual 
parking of any vehicles, although primary use will be for tour bus parking.

7. Subletting. The Property shall not be sublet.

8. Improvements. City shall make no improvements to the Property without the written consent 
of County, which County may approve or reject in its sole discretion. Mowcvci, aS fllrtlTcr 
consideration fot the entry into this agi^cment,-Ci.t.y-shall resuriaee the cxisthig-aaphalt parking-lot 
depicted on-E-xhibit Az and stripe the-parking-spaces in-the area not reserved in Paragraph 6 (above)- 
asJ4ity~iiiay dCTin cunststont with the-pr-i-mary intended purpose to4aei-litatc-t-ot*F bus park-mg-on the- 
Property. This area shall be referred to as the “Bus Parking Area.” 

County shall approve the design of any striping plan. Eurther. City shall modify and improve
the existing “curb island” not less than 4 inches high and not more than six inches high at the corner
where East Main Street and Courthouse Hill intersect (curb for the purpose of limiting traffic



encroachment of the parking area.) This “curb island" may be decreased in size to provide 
improved entry to or exit from the parking area, but shall be constructed in accordance with plans 
approved by both Parties.

9. City's Responsibilities. City shall be responsible for payment of utilities, if any, for the 
Property, and shall maintain the grounds of the Bus Parking Area in a neat and clean condition, and 
shall surrender the Property at the end of the Term in good condition.

10. Insurance. City shall maintain casualty and general liability insurance on the Property during 
the term of this Agreement to the same extent it maintains on its own facilities, and provide a copy 
of the policy with a certificate of insurance or indemnity certificate in favor of County prior to 
taking occupancy.

11. Law Enforcement Jurisdiction. The City of Dahlonega is specifically granted code 
enforcement jurisdiction during the term of this agreement to issue citations for parking in the Bus 
Parking Area.

12. Notices. Any notices which are required or permitted to be given by either party to the other 
may be given by personal delivery, or certified mail, return receipt requested, as follows:

TO County: TO City:

Lumpkin County, Georgia 
Attn. County Manager 
99 Courthouse Hill 
Dahlonega, GA 30533

City of Dahlonega, Georgia 
Attn. City Manager 
465 Riley Road 
Dahlonega, GA 30533

13. Entire Agreement. This Agreement expresses all of the agreements between the Parties, and 
may be amended only in writing signed by both Parties.

Chris Dockery, Chairman
Lumpkin County Board of Commissioners

County:

Lumpkm CounmA
Subdivision o/lthe S

By: VJO-

City:

City of Dahlonega, a Municipal

City of Dahlonega

Attest: Attest:



Doug Sherrill
District 1

LUMPKIN COUNTY BOARD OF COMMISSIONERS

Steve Shaw
District 2

Chris Dockery 
Chairman

Clarence Stowers
District 3

Clarence Grindle
District 4

August 21, 2014

City of Dahlonega
Attn: Mayor Gary McCullough
465 Riley Rd.
Dahlonega, GA

Dear Mayor McCullough:

Please see the paving proposal stated below for the paving of the parking lot located at the corner of E. 
Main St. and Hill St. (Classic Cleaners).

Lumpkin County will pave the parking lot at the aforementioned location to include the portion 
requested by the City for bus parking at a cost of $5,236. The area to be paved for City use as bus 
parking is 529 sq. yards. The asphalt will be 2" in depth and 58.2 tons of asphalt will be used. Payment 
of the $5,236 will be made by the City of Dahlonega to Lumpkin County upon completion of the project.

The City of Dahlonega and Lumpkin County agree to the terms of this proposal as outlined above.

Chris Gary

99 Courthouse Hill, Suite H • Dahlonega, Georgia 30533 • Phone: (706) 864-3742 • Fax: (706) 482-2697 
www.lumpkincounty.gov



County area 342 sq.yds



THIS IS TO CERTIFY THAT THE COVERAGE LISTED BELOW HAVE BEEN ISSUED TO THE MEMBER NAMED ABOVE FOR THE AGREMENT PERIOD INDICATED, 
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE 
ISSUED OR MAY PERTAIN. THE COVERAGE AFFORDED BY THE AGREEMENT DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS 
OF SUCH AGREEMENT. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.________________________________________________________________________

Georgia 
municipal 

U^ASSOCIAI ION
CERTIFICATE OF COVERAGE

ISSUE DATE (mm/dd/yyyy)

07/16/2014

ADMINISTRATOR: 404-224-5000 FAX 404-224-5001 meghan.murray@willis.com
Willis Insurance Services of GA, Inc.
Concourse Corporate Center Five 
18,n Floor
Atlanta, GA 30328

NAMED MEMBER

City of Dahlonega
465 Riley Road
Dahlonega, GA 30533

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND 
CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE 
AFFORDED BY THE POLICIES BELOW.

COMPANY AFFORDING COVERAGE

company A: Georgia Interlocal Risk Management Agency (GIRMA)

COMPANY B:

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS

co
LTR TYPE OF COVERAGE

POLICY 
NUMBER

EFFECTIVE 
DATE

EXPIRATION 
DATE LIMITS DEDUCTIBLE

A

GENERAL LIABILITY

DA-2 05/01/2014 05/01/2015

EACH OCCURRENCE $1,000,000 $25,000

X COMMERCIAL GENERAL LIABILITY

OCCURRENCE

GEN'L AGGREGATE LIMIT APPLIES per 
POLICY

FIRE DAMAGE (Any one fire) $1,000,000 $25,000

X MED EXP (Any one person) EXCLUDED

X PERSONAL & ADV INJURY $1,000,000 $25,000

GENERAL AGGREGATE UNLIMITED

PRODUCTS-COMP/OP AGG $5,000,000 $25,000

LAW ENFORCEMENT LIAB. $1,000,000 $25,000

A

AUTOMOBILE LIABILITY

DA-2 05/01/2014 05/01/2015

COMBINED SINGLE LIMIT $1,000,000 $25,000

X ALL AUTOS

GEORGIA FLEET

HIRED AND NON-OWNED

BODILY INJURY (per person) $ $

X BODILY INJURY (per accident) $ $

X
PROPERTY DAMAGE (per 
accident) $ $

A

AUTOM OBILE PHYSICAL DAMAGE

NO COVERAGE

NO VEHICLES OWNED

DA-2 05/01/2014 05/01/2015
ALL VEHICLES $

X SELECTED 
VEHICLES

$2,'5,000

PUBLIC OFFICIALS LIABILITY

EMPLOYEE BENEFIT LIABILITY

A

CRIME

X BLANKET BOND

DEPOSITORS FORGERY

MONEY & SECURITIES

DA-2 05/01/2014 05/01/2015
$500,000 $25,000

X $500,000 $25,000

X $500,000 $25,000

PROPE TTY

BUILDINGS & CONTENTS, including EDP

MOBILE EQUIPMENT

BOILER AND MACHINERY

Evidence of Coverage with respects to the use of the parking lot located at Hill Street and East Main Street in Dahlonega, GA

CERTIFICATE HOLDER CANCELLATION

Lumpkin County 
Attn: County Manager 
99 Courthouse Hill 
Dahlonega, GA 30533

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE 

EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH 

THE POLICY PROVISIONS.

k/VU-—
'' By: Willis Insurance Services of GA, Inc.

DISCLAIMER
This Certificate of Coverage does not constitute a contract between the issuing insurers), authorized representative or administrator, and 
the certificate holder, nor does it affirmatively or negatively amend, extend or alter the coverage afforded by the poicies listed thereon.
GMAwpp v6.11.10rm



Intergovernmental Agreement 
Lumpkin County — City of Dahlonega

1. Parties. The parties to this Intergovernmental Agreement (the “Agreement”) are Lumpkin 
County, a political subdivision of the State of Georgia (hereinafter referred to as “County”), and the 
City of Dahlonega, a municipal corporation of the State of Georgia (hereinafter referred to as 
“City).

2. Property. The Property subject to this agreement is a portion of tax parcel DII/063 containing 
a parking lot at the comer of Hill Street and East Main Street in Dahlonega, Georgia, as is further 
indicated on diagram attached hereto as Exhibit A.

3. Term. The term of this Agreement shall commence on the day of July, 2014, and 
terminate on the 31st day of December, 2014, inclusive. This Agreement shall automatically renew 
for successive one year terms unless either party seeking not to renew the Agreement shall provide 
notice of intent not to renew no later than 30 days prior to the end of the term. However, should 
either party desire to terminate at any time, notice of termination shall be effective upon thirty days’ 
notice to the other party.

4. Consideration. The Consideration for this Agreement shall be One Dollar ($1.00) per month, 
payable by City to County, in advance, on or before the first day of August, 2014, and on the 1st day 
of each subsequent month during the term of this Agreement.

5. "As Is". The use of the property is on a strictly "as is" basis. County makes no warranties 
regarding the condition of the Property, and City acknowledges that it has inspected the Property 
and accepts it in its current condition. The County shall have no responsibility to make any repairs 
or improvements to the Property.

6. Use. County reserves parking in front of cleaners and access to the side door of the cleaners 
with a traffic lane 10 (ten) feet in width. City may use remaining Property for any normal and usual 
parking of any vehicles, although primary use will be for tour bus parking.

7. Subletting. The Property shall not be sublet.

8. Improvements. City shall make no improvements to the Property without the written consent 
of County, which County may approve or reject in its sole discretion. However, as further 
consideration for the entry into this agreement, City shall resurface the existing asphalt parking lot 
depicted on Exhibit A, and stripe the parking spaces in the area not reserved in Paragraph 6 (above) 
as City may deem consistent with the primary intended purpose to facilitate tour bus parking on the 
Property. This area shall be referred to as the “Bus Parking Area.”

County shall approve the design of any striping plan. Further, City shall modify and improve
the existing “curb island” not less than 4 inches high and not more than six inches high at the comer
where East Main Street and Courthouse Hill intersect (curb for the purpose of limiting traffic



encroachment of the parking area.) This “curb island'’ may be decreased in size to provide 
improved entry to or exit from the parking area, but shall be constructed in accordance with plans 
approved by both Parties.

9. City's Responsibilities. City shall be responsible for payment of utilities, if any, for the 
Property, and shall maintain the grounds of the Bus Parking Area in a neat and clean condition, and 
shall surrender the Property at the end of the Term in good condition.

10. Insurance. City shall maintain casualty and general liability insurance on the Property during 
the term of this Agreement to the same extent it maintains on its own facilities, and provide a copy 
of the policy with a certificate of insurance or indemnity certificate in favor of County prior to 
taking occupancy.

11. Law Enforcement Jurisdiction. The City of Dahlonega is specifically granted code 
enforcement jurisdiction during the term of this agreement to issue citations for parking in the Bus 
Parking Area.

12. Notices. Any notices which are required or permitted to be given by cither party to the other 
may be given by personal delivery, or certified mail, return receipt requested, as follows:

TO County:

Lumpkin County, Georgia 
Attn. County Manager 
99 Courthouse Hill 
Dahlonega, GA 30533

TO City:

City of Dahlonega, Georgia
Attn. City Manager 
465 Riley Road 
Dahlonega, GA 30533

13. Entire Agreement. This Agreement expresses all of the agreements between the Parties, and 
may be amended only in writing signed by both Parties.

County:

Lumpkin
Subdivisi

By: S~

Chris Dockery, Cfiaim/an
Lumpkin County Board of Commissioners

ounty,A Political/
i of/the Stajte onjGeprgia.

City:

City of Dahlonega, a Municipal 
Corporation of the State of Georgia.

By: 
Gary G ul lough, 
City of Dahlonega

Attest: Attest:



Local Government Providing I.oss Prevention, 
Loss Control & Health

i Promotion Services for
I Local GovernmentsRisk Management Services, Inc

3500 Parkway Lane, Suite 110 • Norcross, Georgia 30092
Property & Liability Risks 

Employee Safety
Health & Wellness

678-686-6279 • 800-650-3120 • Fax 770-246-3149

September 10, 2014

The Honorable Gary McCullough
Mayor of City of Dahlonega
City of Dahlonega
465 Riley Rd
Dahlonega, GA 30533-0810

Dear Mayor McCullough:

The purpose of my visit on August 29, 2014, was to get to know the operations of all or some of 
your departments and review existing safety and loss control efforts. The protection of your 
employees, residents, facilities, financial strength, and the general public are the key results of an 
effective approach to safety and loss control.

As a result of my visit, some recommendations arc attached which should help to improve your 
safety and loss control programs. I do understand that any given recommendation might be 
implemented very quickly or could require a longer time period due to the budgeting and 
planning process. I would ask you to review these recommendations, outline your plan of action 
to accomplish, and respond in writing by October 20, 2014.

I want to thank you and your staff for the time spent with me. If you have any questions, please 
contact me at (678) 536-4366. You may also contact LGRMS direct at 1-800-650-3120 for 
additional help.

Sincerely,

Steven Shields
Field Representative

Enclosures

c: Mr. Ricky Stewart, Safety Coordinator 
Mr. Bill Lewis, Interim City Manager

NOTE: These recommendations are advisory and limited to the items mentioned herein. Compliance with these suggestions does not 
imply that your workplace, operation, or equipment are safe or healthful or in compliance with any safety health law or regulation.

A Service Organization of the
Association County Commissioners of Georgia and the Georgia Municipal Association



LGRMS Field Report

NOTE: The Rec # is now auto-assigned as recommendations are made. This report groups recommendations by department which may 
result in non-sequential Rec #'s on this report.

DATE: August 29, 2014 CONDUCTED BY: Steven Shields

CONTACT: Gary McCullough PHONE:

TITLE: Mayor FAX:

MEMBER: DAHLONEGA
ADDRESS: 465 Riley Rd

Dahlonega, GA 30533-0810

EMAIL: garymac@windstream.net

REC # BRIEF DESCRIPTION OF RECOMMENDATION DATE/RESPONSE

NEW RECOMMENDATIONS:

General
2014-8-1 The city should not use the parking lot in question for bus parking due to 

the high liability exposure it would create.
Having buses back into a city street creates a large liability exposure, to reduce 
this exposure any bus parking area should be configured where the tour bus 
would pull in and then pull out without ever having the bus to back up. Different 
solutions were discussed with the City Attorney to meet this requirement.

NOTE: These recommendations are advisory and limited to the items mentioned herein. Compliance with these suggestions does not imply that your 
workplace, operation, or equipment are safe or healthful or in compliance with any safety health law or regulation.



 

City Council Agenda Memo 

 

DATE: March 24, 2026 

TITLE: Change to Open Container Footprint for the Dahlonega Main Street’s 
First Friday Concert Series 2026 

PRESENTED BY: Ariel Alexander, Director, Dahlonega Main Street Program 

  

AGENDA ITEM DESCRIPTION 

Proposal to suspend the enforcement of open containers in a specific area at the Main Street 
First Friday Concerts so that attendees may carry their alcoholic beverages within the 
proposed location for the dates of May 1, June 5, July 3, August 7, September 4, and October 
2, 2026, from 4:00 p.m. to 9:00 p.m. 

HISTORY/PAST ACTION 

In 2025, the Dahlonega City Council voted to approve a change to the open container 
footprint to allow alcoholic beverages to be served in Hancock Park for the 2025 First Friday 
Concert Series. Staff monitored the program and, in January 2026, created an operational 
policy to streamline the vendor application process and ensure compliance with park 
requirements. The operational policy covers items such as serving in clear plastic cups, time 
to stop serving, and application deadlines.  

Staff updated this memo from the original presented to City Council on March 16, 2026, to 
edit the suggested motion to suspend enforcement of open container laws only for those 
drinks served by the approved vendor. This will allow staff an enforcement tool for those 
bringing in drinks not in approved containers. 

FINANCIAL IMPACT 

Staff recommend having one Dahlonega Police Department officer present at each event to 
ensure compliance and safety. The vendor will not be responsible for this cost. 

RECOMMENDATION 

Staff recommend suspending the appropriate ordinances for this event. 

SUGGESTED MOTIONS 

I make a motion to suspend enforcement of the open container laws of the City of Dahlonega, 
including but not limited to the following: The Code of the City of Dahlonega, Georgia, Chapter 
22, Article II, Section 22-32, Section 22-33, Section 22-34, and Section 22-35, within the 
geographical area designated by the Dahlonega Main Street Program for alcohol sales and 
consumption during the First Friday Concert Series. This suspension shall apply solely to 
alcoholic beverages purchased from and served by the officially approved provider(s) 



authorized by the City for the event. No outside alcohol shall be permitted within the 
designated boundary. The duration of the suspension shall run concurrently with each 
approved event date and time. 

 

ATTACHMENTS 

First Friday Concert Series Event Map – note no streets closed & minimal parking closures 

 

 



 



 

City Council Agenda Memo 

 

DATE: 3/16/2026 

TITLE: Suspension of enforcement of the City’s Open Container Laws within the 
Hancock Park area for the 2026 Bear on the Square Mountain Festival, 
beginning at 8:00 a.m. and concluding at 6:00 p.m. each day on April 17, 
2026; April 18, 2026; and, April 19, 2026 

PRESENTED BY: Rhonda Hansard, City Clerk 

PRIORITY Select a Priority 

  

AGENDA ITEM DESCRIPTION 

Staff requests Council’s direction regarding the temporary suspension of enforcement of the 
City’s Open Container Laws within the Hancock Park area during the 2026 Bear on the 
Square Mountain Festival.  The proposed suspension would be in effect from 8:00 a.m. until 
6:00 p.m. on April 17, 2026; April 18, 2026; and, April 19, 2026.  

The City Clerk’s Office has received and reviewed all required documentation associated with 
this request, including the Request for Temporary Special Event Alcohol License; an event 
footprint identifying the area where alcoholic beverages will be served (Exhibit “A”); and, the 
Event Permit Application Request.  Staff has verified that all submitted materials have been 
properly completed. 

HISTORY/PAST ACTION 

This is an annual festival that Council has previously approved.  

FINANCIAL IMPACT 

The City requires a $100 per day fee for the Temporary Special Events Alcohol License; this 
event will last three days ($300). 

RECOMMENDATION 

Suspend enforcement of the City’s Open Container Laws within the Hancock Park area as 
presented. 

SUGGESTED MOTIONS 

Motion to suspend enforcement of the City’s Open Container Laws, including but not limited to 
The Code of the City of Dahlonega, Georgia, Chapter 22, Article II, Section 22-32, Section 22-
33, Section 22-34, and Section 22-35 within the Hancock Park area as depicted on the 
Festival and Alcohol Area Map for the 2026 Bear on the Square Mountain Festival, beginning 
at 8:00 a.m. and concluding at 6:00 p.m. each day on April 17, 2026; April 18, 2026; and, April 
19, 2026. 



ATTACHMENTS 

Festival and Alcohol Area Map 

 




