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CITY OF DAHLONEGA 

City Council Regular Meeting Agenda 
March 02, 2026, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

 
I. CALL TO ORDER 

 
II. INVOCATION AND PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG 

 
III. APPROVAL OF AGENDA 

 
IV. PUBLIC COMMENTS - PLEASE LIMIT TO FOUR MINUTES PER SPEAKER 

 
V. APPROVAL OF MINUTES 
 

(1.) Regular Meeting of February 2, 2026 
Rhonda Hansard, City Clerk 
 

(2.) Work Session of February 16, 2026 
Rhonda Hansard, City Clerk 
 

(3.) Off-Site Retreat of February 27 and 28, 2026 (Meeting Summary) 
(This Item is for informational purposes only; no Council action will be taken) 

Rhonda Hansard, City Clerk 
 

VI. APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS 
 

(1.) Proclamation declaring February 20, 2026 as Arbor Day in the City of Dahlonega, 
Georgia 
Sam Norton, Mayor 
 

(2.) 2025 Employee of the Year - Dahlonega Sunrise Rotary Club Honoree 
Allison Martin, City Manager 
 

(3.) 24-Karat Award Sponsored by Chuck and Debbie Jones 
Allison Martin, City Manager 
 

(4.) Appointment of A.C. Moore II to the Planning Commission 
Sam Norton, Mayor 

 
VII. CITY REPORTS 

 
(1.) Financial Report - January 2026 

Allison Martin, City Manager 
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VIII. ORDINANCES AND RESOLUTIONS 
  
(1.) FY25 Budget Amendment 

Allison Martin, City Manager 
Strategic Priority - Communication 
 

(2.) FY26 Budget Amendment 
Allison Martin, City Manager 

 
IX. OTHER ITEMS 

 
(1.) Removal of Island at Crown Mountain Place/Morrison Moore Parkway 

Allison Martin, City Manager / Mark Buchanan, City Engineer 
 
(2.) 0018256 Yahoola Bridge Replacement - Bridge Beautification 

Allison Martin, City Manager / Mark Buchanan, City Engineer 
 

X. STAFF / COUNCIL ANNOUNCEMENTS AND COMMENTS - PLEASE LIMIT TO 
THREE MINUTES PER SPEAKER 
 
Clerk Comments 
 
City Manager Comments 
 
City Attorney Comments 
 
City Council Comments 
 
Mayor Comments 

 
XI. ADJOURNMENT 


