
 

 

CITY OF DAHLONEGA 

Parking Workshop Agenda 
December 08, 2025, 5:00 PM 

Gary McCullough Council Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision – Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

CALL TO ORDER 

APPROVAL OF AGENDA 

PRESENTATIONS  

1. 2025 Parking Study Recommendations 

Allison Martin, City Manager 

ADJOURNMENT 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 

 



2025 Parking 

Study Update

Workshop

December 8, 2025



Prior 

Work

• 2010 Parking Study

• Recommended full and part-time 
staff, 147 N Park St. lot, place 

parking meters in all recommended 

locations, promote parking system

• 2016 Memorandum regarding parking 
software

• Paid parking model

• Use of 3rd party software to manage

• 2016 Special Event Addendum to 2010 
study

• Use 3rd party to manage

• Use 3rd party to run shuttle service

• Improvements to city lots 
recommended

• 2025 Parking Study Update

THA Consulting performed all work











Study Recommendations

• Enhance parking management: rates, staff, technology

• Expand 3-hour parking

• Stripe remaining unstriped streets, upgraded way-finding, 
and color- coded curbs

• Engage private lot owners to lease space

• Develop special event parking plan w/maps, shuttles, 
communications plan

• Enhanced lighting

• Fee parking

• New parking facility



Parking Committee 

Recommendations/Thoughts

• New parking deck/facility 

• More cohesive and direct signage

• Dahlonega has a walkability and convenience problem, not a parking problem

• Add larger parking symbols like the ones referenced in the study to 

existing wayfinding signage. – In process 

• Parking A-frames were requested to be put out for the Christmas season

• Rec. Deck entrance on South Chestatee Street needs enhancement – street 

paint/Monument sign

• Beautification projects for Warwick Street: “Gateway to the Square” 

entrance at the Fred Jones Building

• Enhance lighting at outer parking lots

• Employee parking program. (It was suggested that it be based on license 

plates rather than distributing decals.)

• Parking Ambassador monitor lots and report to Chief the problem areas 

rather than citations 

• Mark the lot across the street from Dahlonega Square Hotel as 3-Hour 

parking to deter overnight parking 



Staff Recommendations

• Update ordinances to align with council guidance and study 
recommendations

• Remove IPS meters due to cost of maintenance

• Look at new technology for parking management of spaces/time

• Explore new parking facility

• At conclusion of transportation work, evaluate street markings

• IGA with UNG for shuttle service

• IGA with County/School System regarding use of municipal lots 
for festivals/events



Discussion







































































https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ridecircuit.com%2F&data=05%7C02%7Cjzullo%40tha-consulting.com%7Cdad78f7d5eb24ca24c4908dd3d85b675%7Cada6eb3ebeaf4293bae8c919d67ec4e8%7C0%7C0%7C638734366710311772%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=PHNo3lkoMjj%2F17nw2qPFbaDveROSWWQXoejF7jnX0go%3D&reserved=0
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SITE 4

SITE 1

SITE 2

SITE 3

FEASIBILITY STUDY
OVERALL SITE MAP

City of Dahlonega Parking Study
Feasibility Study
Dahlonega, GA

SITE 1 AND 4:  Shall not exceed a building height of 35 feet.

SITE 2:  Shall not exceed a height of 55 feet tall with the exception of South Park Street and Chestatee Street,
               which shall not exceed a building height of 35 feet.

SITE 3:  No building or structure shall be erected to a height which is greater than the height of the existing building
               or structure with the greatest height within said district.

Dahlonega, GA Code of Ordinances (Sec. 703. - Height limitations.)
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DESIGN SUMMARY

¶ 2 TIERS (GROUND + 1 SUPPORTED LEVELS)

¶ SINGLE THREAD HELIX RAMP SYSTEM

¶ TYPICAL PARKING SPACE SIZE 8'-6"W x 18-0"L

¶ 90Á PARKING + TWO WAY TRAFFIC, TYP.

¶ ESTIMATED TYPICAL TIER PARKING: 81 SPACES

¶ ESTIMATED TOTAL PARKING: 148 SPACES

¶ EXISTING SURFACE PARKING: 82 SPACES

¶ ESTIMATED NET GAIN: 66 SPACES
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City of Dahlonega Parking Study
Feasibility Study
Dahlonega, GA

SITE SIZE: 128' X 214'

FEASIBILITY STUDY
SITE 1
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DESIGN SUMMARY

¶ 2 TIERS (GROUND + 1 SUPPORTED LEVELS)

¶ SINGLE THREAD HELIX RAMP SYSTEM

¶ TYPICAL PARKING SPACE SIZE 8'-6"W x 18-0"L

¶ 90Á PARKING + TWO WAY TRAFFIC, TYP.

¶ ESTIMATED TYPICAL TIER PARKING: 74 SPACES

¶ ESTIMATED TOTAL PARKING: 133 SPACES

¶ EXISTING SURFACE PARKING: +/- 30 SPACES

¶ ESTIMATED NET GAIN: +/- 103 SPACES
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City of Dahlonega Parking Study
Feasibility Study
Dahlonega, GA

SITE SIZE: 128' X 202'

FEASIBILITY STUDY
SITE 2
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DESIGN SUMMARY

¶ 3 TIERS (GROUND + 2 SUPPORTED LEVELS)

¶ SINGLE THREAD HELIX RAMP SYSTEM

¶ TYPICAL PARKING SPACE SIZE 8'-6"W x 18-0"L

¶ 90Á PARKING + TWO WAY TRAFFIC, TYP.

¶ ESTIMATED TYPICAL TIER PARKING: 64 SPACES

¶ ESTIMATED TOTAL PARKING: 244 SPACES

¶ EXISTING SURFACE PARKING: +/- 40 SPACES

¶ ESTIMATED NET GAIN: +/- 204 SPACES
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City of Dahlonega Parking Study
Feasibility Study
Dahlonega, GA

FEASIBILITY STUDY
SITE 3 _ OPTION A

SITE SIZE: 124' X 202'
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DESIGN SUMMARY

¶ 3 TIERS (GROUND + 2 SUPPORTED LEVELS)

¶ SINGLE THREAD HELIX RAMP SYSTEM

¶ TYPICAL PARKING SPACE SIZE 8'-6"W x 18-0"L

¶ 75Á PARKING + ONE WAY TRAFFIC, TYP.

¶ ESTIMATED TYPICAL TIER PARKING: 56 SPACES

¶ ESTIMATED TOTAL PARKING: 153 SPACES

¶ EXISTING SURFACE PARKING: +/- 40 SPACES

¶ ESTIMATED NET GAIN: +/- 113 SPACES
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City of Dahlonega Parking Study
Feasibility Study
Dahlonega, GA

FEASIBILITY STUDY
SITE 3 _ OPTION B

SITE SIZE: 112' X 202'
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DESIGN SUMMARY

¶ 3 TIERS (GROUND + 2 SUPPORTED LEVELS)

¶ NO RAMP SYSTEM IN THE GARAGE

¶ TYPICAL PARKING SPACE SIZE 8'-6"W x 18-0"L

¶ 75Á PARKING + ONE WAY TRAFFIC, TYP.

¶ ESTIMATED TOP TIER PARKING: 56 SPACES

¶ ESTIMATED TOTAL PARKING: 90 SPACES

¶ EXISTING SURFACE PARKING: +/- 40 SPACES

¶ ESTIMATED NET GAIN: +/- 50 SPACES
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City of Dahlonega Parking Study
Feasibility Study
Dahlonega, GA

FEASIBILITY STUDY
SITE 3 _ OPTION C

SITE SIZE: 112' X 202'
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DESIGN SUMMARY

¶ 2 TIERS (GROUND + 1 SUPPORTED LEVELS)

¶ SINGLE THREAD HELIX RAMP SYSTEM

¶ TYPICAL PARKING SPACE SIZE 8'-6"W x 18-0"L

¶ 90Á PARKING + TWO WAY TRAFFIC, TYP.

¶ ESTIMATED TYPICAL TIER PARKING: 52 SPACES

¶ ESTIMATED TOTAL PARKING: 92 SPACES

¶ EXISTING SURFACE PARKING: 44 SPACES

¶ ESTIMATED NET GAIN: 48 SPACES WATERS ST
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FEASIBILITY STUDY
SITE 4 _ OPTION A

SITE SIZE: 106' X 202'
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DESIGN SUMMARY

¶ 2 TIERS (GROUND + 1 SUPPORTED LEVELS)

¶ SINGLE THREAD HELIX RAMP SYSTEM

¶ TYPICAL PARKING SPACE SIZE 8'-6"W x 18-0"L

¶ 90Á PARKING + TWO WAY TRAFFIC, TYP.

¶ ESTIMATED TYPICAL TIER PARKING: 111 SPACES

¶ ESTIMATED TOTAL PARKING: 202 SPACES

¶ EXISTING SURFACE PARKING: 90 SPACES

¶ ESTIMATED NET GAIN: 112 SPACES

1ST TIER
EL. 1454'-0"

2ND TIER3
0
'
-
8
"

1
0
'
-
8
"
2
0
'
-
0
" T.O.TOWER

EL. 1484'-8"

W
A
R
W
I
C
K
 
S
T

WATERS ST

W 
MA
IN
 S
T

POTENTIAL
RETAIL

* ESTIMATED TOP OF GOLD MUSEUM BUILDING:
EL. +/- 1485'-0"

GROUND
(AT MAIN ST)
EL. 1441'-0"

1
6
'
-
0
"

1.5 TIER
EL. 1456'-0"

RETAIL
EL. 1438'-0"

City of Dahlonega Parking Study
Feasibility Study
Dahlonega, GA

FEASIBILITY STUDY
SITE 4 _ OPTION B

SITE SIZE: 106' X 202'



Parking Inventory202Spaces

$800,000
$6,242,000

Architectural Treatment $285,000
$300,000

10 Electric Vehicle Charging Spaces $125,000
CCTV Security Cameras $180,000
Total Construction Costs $7,932,000
Construction Contingency 7.50%$594,900
General Conditions 10.00%$794,000

Total Construction Costs with Contingency $9,320,900
Cost Per Space with Contingency $46,143
Add alternate -Automatic Sprinklers $252,500

Soft Costs
Design, Survey, Geotech, Traffic, Environmental Assessment, Testing 7.50%$700,000

Total Soft Costs $700,000

Total Construction and Soft Costs $10,020,900

QUALIFICATIONS & ASSUMPTIONS 
ÅOrder of Magnitude cost estimate is based on 2025 dollars
ÅAny utility relocation costs are excluded
ÅAll subsurface environmental conditions are excluded
ÅAssumes shallow foundations and no unusual geotechnical conditions
ÅOn site storm water retention or detention is excluded
ÅExclude Parking Access and Revenue Control
ÅRetail space provided as a gray shell space (no fit-out)
ÅThis order of magnitude estimate may vary due to time of construction, 
project delivery method, local economy and other market factors

PRELIMINARY ORDER OF MAGNITUDE COST ESTIMATE

City of Dahlonega - Site 4 Option B

Construction Costs 

Pre-Cast Garage

Site work - enhanced sidewalk, materials, landscaping

Retail / Commercial gray shell space (no fit-out)



https://srta.ga.gov/gtib
https://dca.georgia.gov/financing-tools/small-business/downtown-development-revolving-loan-fund-ddrlf
https://dca.georgia.gov/financing-tools/infrastructure/community-development-block-grants-cdbg/redevelopment-fund
https://dca.georgia.gov/financing-tools/infrastructure/community-development-block-grants-cdbg/redevelopment-fund
https://dca.georgia.gov/financing-tools/infrastructure/community-development-block-grants-cdbg/employment-incentive-program
https://dca.georgia.gov/financing-tools/infrastructure/community-development-block-grants-cdbg/employment-incentive-program
https://dca.georgia.gov/financing-tools/infrastructure/onegeorgia-authority/edge-fund
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2 Regularly check the lighting levels at all public parking facilities to promote user comfort.  

3 
Station a police vehicle in Lot 6 in the evening and during events to provide security. A police or municipal 
vehicle can also patrol the other off -street lots in the evenings with orange flashing lights.  

4 Clear, repave and restripe Lot 6 to provide up to approximately 120 parking spaces.  

Paid Parking Expansion  

1 
Implement recommendations outlined herein. After 8 -12 months, evaluate whether fee parking expansion 
is needed to further manage parking demand. 

2 
Remove parking meters from current streets; or expand fee parking to all areas except remote streets and 
Lot 6. 

3 
Adopt a pay-by-cell system for paid parking collection and evaluate the feasibility of multi -space pay 
stations. 

4 
Work with pay-by-cell app provider to establish a resident discount parking program at fee parking 
locations. 

5 
Designate a Community Improvement District (CID) in downtown Dahlonega to fund parking management 
efforts if fee parking is not expanded.  

New Parking Facility Feasibility Study  

1 
Undertake the necessary planning, financial and property agreements to advance the construction of a 
new parking facility to support the projected parking demand. 

2 Evaluate the use of State of Georgia grants in the funding of a new parking structure.  
 


