
 

 

CITY OF DAHLONEGA 

City Council Meeting Agenda 
November 03, 2025, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

 
CALL TO ORDER 
 
INVOCATION AND PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG 
 
APPROVAL OF AGENDA 
 
APPROVAL OF CONSENT AGENDA 

1. Approval of the following documents with the Georgia Department of Transportation 
(GDOT) regarding the City's 2025 Locally Administered Project (LAP) Recertification 
with authorization for the Mayor to execute documents in furtherance of same: 
Confirmation of Understanding; Adoption of GDOT Procurement Policy; and, LAP 
Recertification Policy 
Mark Buchanan, City Engineer 
 

2. Quote #2915636 from Mason Tractor & Equipment Co., Inc. in the amount of $79,056.56 
for the purchase of a Kubota SLV97-3 (Skid Steer) with Mulch Head attachment 
Troy Armstrong, Streets, Parks and Cemeteries Supervisor / Mark Buchanan, City 
Engineer 
 

3. Quote Q-44024 from Mason Tractor & Equipment Co., Inc. in the amount of $148,859.90 
for the purchase of a Kubota M5 Utility Cab Tractor with Heavy Duty Side Arm 
attachment 
Troy Armstrong, Streets, Parks and Cemeteries Supervisor / Mark Buchanan, City 
Engineer 
 

4. Professional Services Agreement with Jarrard Water Services, Inc. (JWS) in the amount 
of $58,462.80 ($4,871.90 per month) for consulting services to the Water and 
Wastewater Departments 
Allison Martin, City Manager 
 

5. Agreement for Tourism Development Services with the Dahlonega-Lumpkin County 
Convention and Visitors Bureau, Inc. (CVB) 
Allison Martin, City Manager 
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6. 2026 Holiday Calendar 
Rhonda Hansard, City Clerk 
 

PUBLIC COMMENTS - PLEASE LIMIT TO FOUR MINUTES PER SPEAKER 
 
APPROVAL OF MINUTES 

a. Regular Meeting of October 6, 2025 
Rhonda Hansard, City Clerk 
 

b. Public Hearing of October 20, 2025 
Rhonda Hansard, City Clerk 
 

c. Work Session of October 20, 2025 
Rhonda Hansard, City Clerk 
 

APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS 
1. Community Helping Place Annual Ornament Reveal 

Melissa Line, Executive Director 
 

2. Recognition of Katy Joy Beller for orchestrating UNG's First Saturday of Service on 
August 16, 2025 
Mark Buchanan, City Engineer 
 

ANNOUNCEMENTS 
 
CITY REPORTS 

3. September 2025 - Financial Report 
Allison Martin, City Manager 
 

ORDINANCES AND RESOLUTIONS 
4. Rezoning: The Overlook of Dahlonega, LLC, by Warren Welch, applicant, Emerling 

Resources,  LLC, property owner, seeks to rezone 83.505 acres fronting on the south 
side of Dawsonville  Highway (State Route 9/ State Route 52) across from Clay Creek 
Falls Road (Land Lots 681,  718, 719, 720, 752, and 753, District 12, 1st Section 
Lumpkin County (Map/Parcels 045/063  and 045/ 066) (550 and 497 Dawsonville 
Highway) from PUD (Planned Unit Development  District) to PUD (Planned Unit 
Development District). Proposed use: mixed use development  (132 detached single-
family lots, 136 townhome lots, and 17,000 square feet of commercial  building space) 
(development of regional impact #4518).  
Doug Parks, City Attorney 
 

5. REZN 25-05 Zoning: Candida Petite, applicant, on behalf of East Cherokee Estates LLC 
and its subsidiary Dahlonega Carriage House LLC, East Cherokee Estates, 
the  beneficial owner of South Bluff Investments, LLC,  property owner, seeks B3 
(Historical Business District) zoning for 0.2 acre (Land Lot 985, 12th District, 1st Section, 
Lumpkin County) (Map/Parcel D11 078) ON 11 Grove St, Dahlonega GA 30533. Current 
zoning is CBD (Central Business District). Proposed zoning classification: B3 
Doug Parks, City Attorney 
 

CONTRACTS AND AGREEMENTS 
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OTHER ITEMS 
6. 2026 City Council Meeting Schedule 

Rhonda Hansard, City Clerk 
 

COMMENTS - PLEASE LIMIT TO THREE MINUTES PER SPEAKER 
      Clerk Comments 
 
      City Manager Comments 
 
      City Attorney Comments  
 
      City Council Comments 
 
      Mayor Comments 
 
ADJOURNMENT 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare…for ALL! 

 



 

City Council Agenda Memo 

 

DATE: 10/8/2025 

TITLE: 2025 LAP Recertification Documents 

PRESENTED BY: Mark Buchanan, City Engineer 

PRIORITY Strategic Priority - Infrastructure 

  

AGENDA ITEM DESCRIPTION 

This item is to request execution of 3 documents necessary to complete the city’s 2025 
Locally Administered Project (LAP) recertification.  Being LAP certified allows the city to apply 
for grants that include the Transportation Alternatives Program (TAP).  To date, the City has 
been guaranteed up to $5m through TAP and similar programs that require LAP certification.  
The City’s last recertification was in 2022, at which time, these same documents were 
required.  They are the: 

1. Confirmation of Understanding.  This document provides the city’s assurance that 
certain state and federal procurement requirements are followed for projects receiving 
specific grant allocations. 

2. Adoption of GDOT Procurement Policy.  This document is similar in nature, but much 
more concise than the previous Confirmation of Understanding. 

3. LAP Recertification Application.  This is the city’s execution of the overall 2025 LAP 
recertification package.  The signature location can be found on Page 36.  Bear in 
mind, the two documents listed in 1 and 2 above are currently included in this 
package in their incomplete and unexecuted state.  They are to be replaced following 
execution.  

HISTORY/PAST ACTION 

These same documents (or very similar) have been executed in the past by the city for our 
previous LAP certification and recertifications. 

FINANCIAL IMPACT 

None directly.  However, execution of these documents and the certification that follows 
opens the door to potentially millions of dollars of grant funds. 

RECOMMENDATION 

Staff recommends execution by Mayor Taylor of the 3 attached documents. 

SUGGESTED MOTIONS 



“…motion to approve execution by Mayor Taylor of the 3 attached LAP recertification 
documents.” 

ATTACHMENTS 

1. Confirmation of Understanding. 

2. Adoption of GDOT Procurement Policy. 

3. LAP Recertification Application. 
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November 3, 2025 

 
 
Georgia Department of Transportation 
Attn: Spencer Lord, Asst. Chief Procurement Officer-QA Compliance 
600 West Peachtree Street, NW, 7th Floor  
Atlanta, GA 30308 
 
 
Dear Mr. Lord: 
 
The City of Dahlonega affirms that all staff listed in the submitted Letter of Agreement have attended,  
passed training, and understands that any future staff who will participate in soliciting, facilitating 
evaluations, conducting negotiations and contract administration must attend and pass procurement 
training prior to participating in any of the processes associated with procuring, managing, and 
administering  engineering and design consultant services when Federal Aid Highway Program (FAHP) 

funds are utilized. 
 

Confirmation Of Understanding: 
 
City of Dahlonega agrees with and confirms: 
 
  They have read and understand all rules, regulations, and policies and procedures associated 

with engineering and design procurement: 

• 23 CFR Part 172 Procurement, Management and Administration of Engineering and 
Design Related Services; Final Rule; 

• 2 CFR Chapter I, and Chapter II, Part 200 Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards; Final Rule; 

• 40 U.S.C. 1101-1104 Selection of Architects and Engineers “The Brooks Act”; 

• 48 CFR Part 31 – Contract Cost Principles and Procedures; 

• Repayment of Preliminary Engineering Cost (Order 2020.1); 

• FHWA Policy for Contractor Certification of Costs in Accordance with Federal Acquisition 
Regulations (FAR) to Establish Indirect Cost Rates on Engineering and Design-related 
Services Contracts Order No. 4470.1A; 

• O.C.G.A. 50-22-1 through 50- 22-9; 

• GDOTs DBE program. 
 

  The understanding of Qualification Based Selection 23 CFR 172.7(a)(1) and that price may 
NEVER be used as a selection factor or consideration in the selection process. 

 
  That if it has adopted GDOTs policies and procedures as outlined in the manual and discussed in 

class that it will follow all policies and procedures unless exceptions have been requested and 
approved.  City of Dahlonega agrees with and confirms that while exceptions may be requested 
for best practices, exceptions to regulatory requirements will not be considered. 
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  That it will comply with all provisions of 23 CFR 172.5(b) including developing and sustaining 

organizational capacity and provide the resources necessary for the procurement, management 
and administration of engineering and design related consultant services. 

 
  That it will comply with all provisions of 23 CFR 172.9(d)(1) by assigning a full-time, public 

employee as the Responsible Charge who will fulfill inherently governmental activities which 
include, at a minimum, contract negotiation; contract payment; evaluation of contract compliance, 
performance, and quality; familiarity with contract requirements and scope; scheduling and 
attending progress and project review meetings; ensuring costs billed are allowable in 
accordance with federal cost principles; ensuring costs are consistent with contract terms; 
evaluating and participating in decisions for contract modifications; documenting contract 
monitoring activities; and maintaining supporting contract records in accordance with 2 CFR 
200.333. 

 
  That only individuals who have attended GDOT’s training and passed the test on Procurement, 

Management, Administration of Engineering & Design Related Services will serve in a role which 
is decision making and/or which is involved in fulfilling any of the roles necessary in order to 
complete the full procurement cycle. 

 

Prequalification: 
  

City of Dahlonega agrees with and confirms: 
 
  The understanding of GDOT’s prequalification process and its purpose as related to federally 

funded engineering and design related services. 
 
  That all solicitations will specify the unique required area classes for the Prime Consultant as well 

as the Team (which includes the Prime and all Sub-Consultants) to ensure appropriate responses 
on all federally funded projects utilizing federal funds. 

 
  The prequalification certificates will be required in the solicitation to be submitted for the Prime 

and all Team to verify awarded consultant meets all required area classes and has current 
prequalification.  

 

Development: 
 

City of Dahlonega agrees with and confirms: 
 
  Scope(s) of services will be drafted with as much detail (which makes it clear, complete and 

logical) as possible and organized in the order in which services will be completed. 
 
  Understanding that the level of detail required in the scope will be determined by the contract 

type.  On-Call and Multi-Phase Project Specific contracts can have more generic and all-inclusive 
scopes however, project specific contracts must include all services necessary to complete the 
entire project. 
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  It will not require the Prime Consultant to be pre-qualified in excessive area classes which could 

be covered by the team and recognizes that doing so would limit competition and risk not meeting 
the requirement in 23 CFR 172.7(a)(1)(iv)(D) of the minimum of three responses. 

 
  Solicitations will ensure that area classes and scope are related and that there is associated 

scope for every area class required. 
 
  Area Classes and/or Scope which is not included in the Solicitation prior to its closing are not 

eligible to be added later. 
 
  Solicitations will identify the Project Manager and Key Team Roles for which resumes must be 

submitted to allow the Selection Committee to evaluate qualifications in order to determine the 
most qualified team in accordance with the allowable Qualification Based Selection (QBS) 
Selection Criteria. 

 
  The understanding of the three procurement methods used in procuring engineering and design 

services. 23 CFR 172.7(a) - Qualification Based Selection, Small Purchases, and 
Noncompetitive. 

 
  The understanding of the three contract types used in procuring engineering and design services. 

23 CFR 172.9(a) - Project Specific; Multi-Phase Project Specific; Indefinite-Delivery Indefinite 
Quantity (On-Call). 

 
  The understanding of the payment method(s) associated with engineering and design 

procurements. 23 CFR 172.9(b) - Cost Plus Fixed Fee; Lump Sum; Cost Per Unit of Work; 
Specific Rates of Compensation. 

 
  Each Solicitation will indicate contract and payment types. 
 
  Each Solicitation will include the selection criteria and associated weights in solicitation. 
 
  Each Solicitation will include only qualification based selection criteria which are allowable in 

accordance with 23 CFR 172.7(1)(1)(iii) - Technical Approach; Work Experience; Specialized 
Expertise; Professional Licensure; Staff Capabilities; Workload Capacity; Past Performance. 

 
  Each Solicitation will include only non-qualification based selection criteria which are allowable in 

accordance with 23 CFR 172.7(1)(1)(iii)(D) – Local Presence and Participation of Disadvantaged 
Business Enterprises. 

  
  Non-Qualification Based Criteria cannot exceed ten (10) percent of the overall evaluation as 

outlined in 23 CFR Part 172.7.(a)(1)(iii)(D). 
 
  DBE goals must be consistent with GDOT’s current DBE goal or must be approved in advance by 

GDOT’s Office of Equal Employment Opportunity (EEO) for the utilization of Federal-Aid Highway 
Program Funds. 
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Advertisement 23 CFR 172.7(a)(1)(i) 
 
City of Dahlonega agrees with and confirms: 
 
  It has published the solicitation as required by state law to the Georgia Procurement Registry. 
 
  Understanding of the State of Georgia requirement to post solicitation in two (2) phases and 

understands posting time frames of a minimum of 15 days for Phase 1 (in accordance with 
O.C.G.A. 50-22-3) and a minimum of 14 days for Phase 2 (for the Technical Approach in 
accordance with 23 CFR 172.7(a)(1)(ii)(G)). 

 
  If adopting GDOT policies and procedures, it understands posting requirements of GDOT. 
 
  That all posting requirements will be met. 
 
  It can provide link to the Georgia Procurement Registry for all federally funded procurements for 

engineering and design services for the last three (3) years. 
 
  Solicitation Posting will identify the appropriate NIGP codes to obtain adequate competition – 

minimum of 31842-Engineering Consulting; 91843-Environmental Consulting; 91896-
Transportation Consulting; 92513-Bridge Engineering; 92517-Civil Engineering; 92533-
Professional Engineer Services; 92535-Environmental Engineering; 92536-Engineering Services. 

 

Evaluation 23 CFR 172.7(a)(1)(iii) - 23 CFR 172.7(a)(1)(iv) 
 
City of Dahlonega agrees with and confirms: 
 
  It understands the role and responsibilities of the Selection Committee. 
 
  All members of the selection committee are qualified as per FAR 36.602-2 
 
  All selection committee members have been provided with training and instructions on how to 

provide scores and comments. 
 
  Evaluations will be conducted in two (2) phases. 
 
  Phase 1 evaluations will result in the shortlist to begin Phase 2. 
 
  Individual scores and comments will be documented for Phase 1, unless the Selection 

Committee discusses all firms and Selection Committee comments and Scores are provided for 
all Respondents. 

 
  Phase 1 and Phase 2 selection committee meetings will be held and will be documented with 

Phase 1 and Phase 2 committee scores and comments. 
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  Upon request, individual and selection committee Phase 1 and Phase 2 scores and comments 

can be provided. 
 

Negotiations 23 CFR 172.7(a)(1)(v) 
 
City of Dahlonega agrees with and confirms: 
 
  Professional services contracts and Consultant Services Contracts are to be procured as 

specified in the Federal Brooks Act, 40 U.S.C 1104(a). 
 
  It can provide the scope of the contract and a supporting task list to start negotiations. 
 
  An Independent Estimate, which will include an appropriate breakdown of the work or labor 

hours, types or classifications of labor required, other direct costs, and consultant’s fixed fee, will 
be completed by a qualified individual as per 23 CFR 172.7(a)(1)(v)(B) and obtained prior to 
receiving consultants cost proposal and beginning negotiations. 

 
  That Consultant Cost Proposals will be requested only after completion of the Independent 

Estimate and that both the Independent Estimate and consultant cost proposal will be available 
for review upon request. 

 
  Understanding of the different elements of contract costs which must be considered during 

negotiations and include the Independent Estimate, Indirect Cost Rates (Overhead), Direct Salary 
or Wage Rates, Fixed Fee, Other Direct Costs, and Sub-Consultant/Vendor Costs. 

 
  Understanding of the Process of Negotiations to include scoping meeting between PM and 

Consultant team, identification of required tasks/preparation of task list, providing task list to 
consultant team, agency team preparing hours for task list, agency team identifying appropriate 
labor classes, consultant team preparing hours for task list, consultant team identifying 
appropriate labor classes, agency and consultant teams sending required documents to 
negotiator, negotiator reviewing hours and labor classes and determining where differences are 
greater than 10% variance in hours, holding negotiations meetings to resolve differences, 
determining the payment method (of those listed in the solicitation as options), applying 
consultant direct salary/wage rates and indirect costs to determine preliminary costs, negotiating 
and applying other direct costs, agreeing upon final costs.  

 
  Understanding of the different elements which may require negotiations. 
 
  Understanding of the tools which GDOT uses for negotiating and either uses the same or similar 

tools which provide the same level of information in order to document negotiation activities in 
accordance with 23 CFR 172.7(a)(1)(v)(E). 

 

Award 
 
City of Dahlonega agrees with and confirms: 
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  Understanding of the award process including the preparation and approval of the selection 

package. 
 
  Understanding and inclusion of all required contract provisions as required by 23 CFR 172.9(c). 
 
  Understanding and compliance with all of the requirements for preparing and maintaining all 

award documentation. 
 
  Understanding and compliance with notifications being posted to the Georgia Procurement 

Registry. 
 

Contract Administration 23 CFR 172.9 
 
City of Dahlonega agrees with and confirms: 
 
  All contract provisions have been included in the contract in accordance with 23 CFR 172.9(c). 
 
  The understanding and compliance with assigning a Responsible Charge who is a fulltime, 

government employee - 23 CFR 172.9(d). 
 
  The understanding and compliance with the requirement for Performance Evaluations in 23 CFR 

172.9(d)(2), and that these performance evaluations will be used in making future selection 
decisions. 

 
  All modifications 23 CFR 172.9(e) made to agreements after execution of contracts will be  

documented and be provided upon request.  All modifications will be in accordance with the 
solicitation in regards to scope, area classes, contract types, payment methods, etc. 

 
  Any modifications will be negotiated in the same manner and formality as the original 

agreements. 
 
  Notices to Proceed (NTP)  will be issued which will serve to document the first day when work is 

authorized to begin and when charges are eligible for billing to the project. 
 
  Stop Work Notices will be issued which will serve to document the last day when work is 

authorized to occur and when charges must cease to the project. 
 

Additional Confirmation 
 
City of Dahlonega agrees with and confirms: 
 
  The understanding of: 

• Disadvantaged Business Enterprise (DBE) 23 CFR 172.7(b)(2); 

• Suspension and Debarment 23 CFR 172.7(b)(3); 

• Conflict of interest requirements 23 CFR 172.7(b)(4); 

• Consultant Services in Management Support Roles 23 CFR 172.7(b)(5). 
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Approved this ___ day of __________, 2025. 
 
  ________________________________  
 JoAnne Taylor, Mayor 
 
  
 ATTEST: 
 
  ________________________________  
 Rhonda P. Hansard, City Clerk 
 
       [SEAL] 
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November 3, 2025 

Department of Transportation 
Attn:  Spencer Lord, Asst. Chief Procurement Officer-QA Compliance Office of Procurement 
600 West Peachtree Street, NW, 7th Floor 
Atlanta, GA 30308 

RE:  Adoption of GDOT Procurement Policy for The Procurement, Management and 
Administration of Engineering and Design Related Consultant Services 

Dear Mr. Lord: 

The City of Dahlonega will adopt the Georgia Department of Transportation Procurement 
Policy For The Procurement, Management and Administration of Engineering and Design Related 
Consultant Services.  The City of Dahlonega has read the policy and will abide by the policy for all state 
and federally funded transportation projects as it pertains to local governments.  The City of Dahlonega 
agrees to and acknowledges the following: 

1. The City of Dahlonega agrees to and acknowledges that all personnel involved in the
procurement, management and administration of engineering and design related consultant
services must attend GDOT Manual training and pass the test administered.  Please provide a list
of names of all involved in advertising the solicitation, facilitating evaluations, conducting
negotiations and contract administration of Engineering and Design related procurements:
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

2. Personnel listed of the City of Dahlonega involved have read and understands the Federal Laws
and Regulations (23 CFR Part 172) along with any State of Georgia laws (O.C.G.A. 50-22-1
through 50-22-9) that pertain to these services where FAHP funds will be utilized must be followed
and adhered to.

3. The City of Dahlonega understands that only the above listed personnel have been certified to
participate in in advertising the solicitation, facilitating evaluations, conducting negotiations and
contract administration of Engineering and Design related procurements.

4. The City of Dahlonega is familiar with the requirements and understands 23 CFR Part 172 and the
requirements of 40 U.S.C. 1101-1104 Selection of Architects and Engineers commonly referred to
as “The Brooks Act” or Qualification Based Selection (QBS) to include:

a. Solicitation process;
b. Evaluation Factors;
c. Non-Qualification Evaluation Factors;
d. Evaluation, Ranking and Selection;
e. Negotiation.

Brittany Lee
           Allison Martin
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5. The City of Dahlonega acknowledges and agrees to adhere to the below additional procurement 
requirements:

a. Common Grant Rule 49 CFR Part 18;
b. Georgia DOT’s Disadvantaged Business Enterprise (DBE) program;
c. Suspension and Debarment;
d. Compliance with Title VI;
e. Compliance with E-Verify (this is not necessary if state funds are not utilized).

6. The City of Dahlonega has not provided any exceptions to GDOT’s Engineering and Design 
Procurement Policy in a separate document to be approved by the GDOT Office of Procurement.

Signature(s) below agree to the above acknowledgements agreeing to follow GDOT’s Procurement 
Policies and Procedures for engineering and design related services when using FAHP funds, as it 
applies to local governments certified through GDOT’s LAP program. 

Approved this ___ day of __________, 2025. 

 ________________________________  
JoAnne Taylor, Mayor 

ATTEST: 

 ________________________________  
Rhonda P. Hansard, City Clerk 

[SEAL] 
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Local Administered Project Re -Certification  
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LAP Re-Certification Information  
 

Date:    
 

Agency Name:    
 

GDOT District:  Congressional District:    
 

Interview Conducted By (GDOT) Name:    
 

Title:    
 

Agency Representative (Local) Name:    
 

Title:    
 

How Long in Current Position?    
 

Phone Number:   Fax Number:    
 

Email Address:    
 

Street Address:    
 

City:    
 

State:  County:  Zip Code:    
 

Alternate Agency Full-time Representative (Local) Name:    
 

Title:    
 

How Long in Current Position?    
 

Phone Number:   Fax Number:    
 

Email Address:    
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Local Administered Projects Responsible Charge Worksheet  
 

List  the name and title  responsible for  the following functions. Only list Non-Consultant staff positions within 
your organization. (Attach the most current organizational chart. Each person must have a training certificate 
applicable for their role as it applies the LAP Program. If  the LPA has any name/title changes, a compliance plan 
along with an updated organization chart must be submitted within 30 days. If  not, then the LPA will  be viewed 
as non-compliant and may lose their LAP certification status.) 

Compliance Plan can be found on the LAP Webpage. 

Statewide Transportation Improvement Program:                                                                         

Selection of Annual Program:                                                                                            

Location/Design Approval:                                                                                                   

Environmental Documents:                                                                                                           

PS&E Approval:                                                                                                                                  

Tied Bids:                                                                                                                                   

Approval of Materials Sources:                                                                                            

Construction Administration:                                                                                                 

Construction Inspection:                                                                                                           

Acceptance Sampling/Testing:                                                                                                       

Change Orders:                                                                                                                                

Project Files:                                                                                                                                       

OEO Interviews/Monitoring:                                                                                                       

Training Goal Attainment:                                                                                                                

DBE Compliance/Monitoring:      

Utility  Certification:    
 

Row Certification:    
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Consultants 
For what areas does the agency expect to use consultants? 

 

   Environmental    Right-of-Way Relocation 
 

   Design    Construction Administration 
 

   PS&E Preparation    Construction Inspection 
 

   Right-of-Way Appraisal    Surveying 
 

   Right-of-Way Negotiation    Sampling and Testing 
 

   Utilities 
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Section A - Title VI - Civil Rights Performance & Assessment Questionnaire 

Note: Title VI Non-Discrimination Agreements must be submitted once EVERY year. 
 

1. Do you have a Title VI Policy, Title VI Notice to the Public, Title VI Assurances and Title 
VI Plan or non-discrimination agreement in place? Provide proof of your Title VI policy (via 
web or printed materials) 

 
 

 
 
 

2. Please provide a copy of your Title VI complaint procedure for discrimination complaints? 
What extent is the community aware of it? 

 
 

 
 
 

3. Have you received any Title VI related complaints during the past two years? If so, how 
many? (Please attach the complaint form) What were the outcomes? Where there any Title 
VI complaints lodged by beneficiaries or participants? If so, explain the issues involved. 

 
 
 
 
 

4. What is the name and title of the person who attended the GDOT Title VI training? Please 
provide the date and a copy of the training certificate? 

 

 
 
 
 

5. Are minority members of the community invited to participate in public hearings? If yes, 
how do you identify potential EJ groups? How do you ensure they attend? If not, what 
measures have been taken to ensure public participation in public hearings? 
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6. Are DBE goals being monitored, included and met for contracts on a programmatic level? If 
yes, please provide a brief explanation. If not, what provisions have been taken to monitor 
and meet them? 

 
 
 
 
 

7. Are minority contractors and subcontractors being informed about contracting opportunities 
with your organization? If yes, provide proof of contracting opportunities to minority 
contractors. If not, what provisions have been taken to inform minority contractors of 
contracting opportunities? 

 
 
 

 
 

8. Are Appendix A of the Title VI assurances and the FHWA 1273 being included in all 
contracts, subcontracts, and material supply agreements? Provide a sample contract of the 
inclusion of Appendix A of the Title VI Assurances & FHWA 1273. 
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5. List any and all public involvement methods utilized during the environmental process. Use 
additional sheets as necessary. 

 
 
 
 

6. How many applications were submitted by the LPA for approval by the Army Corps of 
Engineers (USACE) and/or Georgia Department of Natural Resources, Environmental 
Protection Division (EPD)? 
  Section 404 Permits from USACE  Individual  Regional  Nationwide    
  Stream Buffer Variances from Georgia Environmental Protection Division (EPD) 

 
7. For each permit type noted above, what was the average number of review cycles required 

with GDOT staff for submittal to the Army Corps or EPD? (A cycle is considered each time 
comments are received from GDOT without forwarding to the Corps or EPD.) 
   Section 404 Permit from USACE  Individual  Regional  Nationwide    
  Stream Buffer Variances from Georgia Environmental Protection Division (EPD) 

 
8. For the approved permits noted in #7 above, how many approvals were received? 

  11 or more weeks prior to the GDOT baseline let date 
  5-11 weeks prior to the GDOT baseline let date 
  After 5 weeks prior to the GDOT baseline let date 

 
Please describe the specific reasons for the approval delays noted above. Use additional 
sheets as necessary. 

 
 
 
 
 
 

9. Please describe any improvements that your agency or GDOT can implement to improve the 
delivery of environmental approvals or permits. Use additional sheets as necessary. 

 
 
 

 





GDOT LAP Re-Certification Application 

R e v. 8 / 2 5  P a g e | 9 

 

 

 
5. Has your LPA received any non-compliance letters or corrective actions? If yes, explain? 

 
 
 
 

6. Who performed the Right of Way Acquisition services? (Please check all that apply) 
 

  Staff 
 

  Consultants 
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DBE Goals 
 

What was the DBE Goal for the Project?    

Who were the DBE subcontractors?     

Was the DBE goal met? Explain?    
 

If so, what was the final goal?    
 

If not, what was the final participation amount and reason(s) for not meeting the Goal? 
 
 
 

Construction Process 
 

Please provide a copy of the Construction Agreement between the local government and the 
contractor for the Department to review 

Specification Compliance 
 

Provide a project description. 
 
 
 

Please describe major items of work. 
 
 
 

 

What was the specification section numbers used for major work items listed above? 
 
 

 

Schedule 
 

Was the project completed on time by the date provided in the construction agreement? 
 
 
 

Was the Project ever greater than 15% behind schedule overall?    
 

If so, please provide details including, but not limited to, percent behind schedule, reasons for 
not meeting schedule, actions taken to remedy, etc. 
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Was the DBE goal met? Explain?    

If so, what was the final goal?    

If not, what was the final participation amount and reason(s) for not meeting the Goal? 

 
 
 

Construction Process 
 

Please provide a copy of the Construction Agreement between the local government and GDOT 
for review. 

Specification Compliance 
 

Provide a project description. 
 
 
 
 
 

Please describe major items of work. 
 
 
 
 

 
 
 

What were the specification section numbers used for major work items listed above? 
 
 
 
 
 

Schedule 
 

Was the project completed on time by the date provided in the construction agreement? 
 
 
 

Was the Project ever greater than 15% behind schedule overall?    
 

If so, please provide details including, but not limited to, percent behind schedule, reasons for 
not meeting schedule, actions taken to remedy, etc. 
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If so, what was the final goal?    

If not, what was the final participation amount and reason(s) for not meeting the Goal? 

 
 
 

Construction Process 
 

Please provide a copy of the Construction Agreement between the local government and GDOT 
for review. 

Specification Compliance 
 

Provide a project description. 
 
 
 
 
 

Please describe major items of work. 
 
 
 
 

 
 
 

What were the specification section numbers used for major work items listed above? 
 
 
 
 
 

Schedule 
 

Was the project completed on time by the date provided in the construction agreement? 
 
 
 

Was the Project ever greater than 15% behind schedule overall?    
 

If so, please provide details including, but not limited to, percent behind schedule, reasons for 
not meeting schedule, actions taken to remedy, etc. 
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DBE Goals 
 

What was the DBE Goal for the Project?    

Who were the DBE subcontractors?     

Was the DBE goal met? Explain?     

If so, what was the final goal?     

If not, what was the final participation amount and reason(s) for not meeting the Goal? 

 
 
 

Construction Process 
 

Please provide a copy of the Construction Agreement between the local government and the 
contractor for the Department to review 

Specification Compliance 
 

Provide a project description. 
 
 
 
 
 

Please describe major items of work. 
 
 
 
 

 
 
 

What were the specification section numbers used for major work items listed above? 
 
 
 
 
 

Schedule 
 

Was the project completed on time by the date provided in the construction agreement? 
 
 
 

Was the Project ever greater than 15% behind schedule overall?    
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Allison Martin 
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                 GDOT  
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Administrator 
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Local Administered Project (LAP) Manual 

Conducted by Georgia Department of Transportation 
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March 20, 2024

FEDERAL-AID
RIGHT OF WAY CERTIFICATION

FROM:   Kevin D. York, State Right of Way Administrator

TO:  Russell R. McMurry, P.E., Commissioner
    Attention:  Erik Rohde, Project Review Engineer    

PROJECT NO.  N/A PI NO.  0016629

COUNTY:  LUMPKIN Exempt (Non-Reimbursable)

DESCRIPTION:   SR 9/SR 60 FROM SR60BU TO N OF YAHOOLA CREEK 

TOTAL PARCELS: NR DEEDS: NR

CONDEMNATIONS: NR OUTSTANDING: NR

Right of Way Certification to request authorization to advertise for physical 
construction bids.  Reference Title 23 CFR, Part 635.309, Subpart C.

Certification is based on Management Let Date September 20, 2024.

Right of Way has been acquired in accordance with current FHWA directives covering 
the acquisition of real property.

Place an X after applicable items.

1. RIGHT OF WAY ACQUISITION NOT REQUIRED

This project is limited to existing right of way and no additional right of way 
acquisition is required.   ___XX___

2. RIGHT OF WAY ACQUISITION REQUIRED/NO RELOCATION REQUIRED

All necessary rights of way, including control of access when pertinent, has been 
acquired including both legal and physical possession. _______

____________________________________
Kevin D. York
State Right of Way Administrator

KDY/TRR

c: Marc Mastronardi; Kelvin Mullins, District Engineer, Gainesville; Michael Lawing, 
Project Manager; Katrina Anderson; Bret Anderson, State ROW Program Manager; 
Russ Nelson; Adrienne Wise; Floyd Williams; Alisha Dennery; Tiffany Robinson; Oscar 
Thomas; Judy Carson; General Files
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simplified acquisition threshold (SAT) for federal purchases not to exceed 
$150,000 (2 CFR part 200) or for state purchases not exceeding $75,000 (O.C.G.A. 
§ 50-22-7 (d)).  GDOT will always adhere to the more restrictive state limitation 
of $75,000 for simplified acquisition. *Contract requirements should not be 
broken down into smaller components to permit the use of small purchase 
requirements. The full amount of any contract modification or amendment that 
causes the total contract amount to exceed the established SAT is ineligible for 
Federal-Aid funding. The FHWA may withdraw all Federal-aid funding if the 
contract is amended above the applicable established SAT. The procurement 
method to be utilized would be consistent with QBS criteria allowable under 23 
CFR Part 172.7(2) and O.C.G.A. 50-22-4.  

2. Non-Competitive Negotiations 

Non-competitive negotiations may be used when it is not feasible to award by 
competitive negotiations or simplified acquisition and are limited to the following: 

a) The service is available from only a single source. 
b) An emergency that will not permit the time necessary to conduct competitive 

negotiations. 
c) After solicitation of a number of sources, competition is determined to be 

inadequate. 
GDOT must submit justification to FHWA and receive approval before using this method of 
contracting for any contract utilizing federal funds.  The only exception to this would be in 
the event of an emergency purchase where it is not feasible to obtain approval prior to 
performing work.  In this event, GDOT would proceed with the work and gather the 
information necessitating the emergency purchase and submit to FHWA as soon as 
practical. 

If a project is to be funded exclusively with state funds and if a consultant has previously 
worked on the project, GDOT may enter into contract with that consultant without 
competition if the provisions of O.C.G.A 50-22-7(a) apply. The PM must certify that the 
consultant has significant previous work on the project that may be reused and that the 
scope of the project has not significantly changed or expanded. 

2.5 Determine Contracting and Payment Method 
The CS will discuss various contracting options with the PM to determine which contracting method 
most appropriate for the services being procured.  The two major decisions for contracting 
methodology are the Contract Type and Payment Method: 

2.5.1 Contract Type 
Based on the description of each contract type below, the CS shall determine the 
appropriate contract type to utilize and ensure the RFQ specifies the contract type anticipated to 
contract for the solicited services in accordance with 23 CFR Part 172.9: 

 2.5.1.1 Project Specific   
A contract between the contracting agency and consultant for the performance of 
services and defined scope of work related to a specific project or projects.  With 
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3.2.5 Utilization of NIGP Codes 
The GPR requires the CS to identify National Institute of Governmental Purchasing (NIGP) 
codes which are associated with the services being procured.  The complete list of NIGP 
codes may be found at the following link: 
http://ssl.doas.state.ga.us/PRSapp/PR_nigp_list.jsp?whereFrom=public 
For engineering and design related services, GDOT will ensure selection of at least the 
following NIGP codes at a minimum: 

NIGP Code Code Description 
91842 Engineering Consulting 
91843 Environmental Consulting 
91896 Transportation Consulting 
92513 Bridge Engineering 
92517 Civil Engineering 
92533 Professional Engineer Services 
92535 Environmental Engineering 
92536 Engineering Services (Not Otherwise Classified) 

 

When CSs are posting each solicitation, they will select the NIGP codes listed above.  With 
these selections, the GPR will automatically send e-mail notifications to every consultant 
who has registered with the GPR to receive notifications about any opportunities which 
include one or more of these NIGP codes.  consultants are able to register on the GPR for 
free by completing basic information about their consultant as well as by identifying the 
NIGP codes for which they want to receive notifications when opportunities are posted. 

 

3.3 Advertisement Process 
The advertisement process will consist of two phases (Phase I and Phase II.)  In Phase I, consultant 
submit Statement of Qualifications (SOQs) based on an established criteria (provided by GDOT) for 
evaluation of Statement of Qualifications and Phase II, the 3-5 short-listed consultant firms submit 
Proposals (Technical Approach), based on an established criteria (provided by GDOT) for evaluation 
of Proposals to GDOT for evaluation and scoring by an Selection Committee.  During Phase I, 
consultant(s) submit their Statements of Qualifications (SOQ) by the designated deadline date/time 
established in the RFQ advertisement to be considered for the Project.  The Selection Committee 
will review all submittals and will identify three (3) to five (5) consultants (as mandated by O.C.G.A. 
50-22-6) identified as the most qualified from whom technical proposals (Phase II) will be 
requested.  These short-listed consultant firms will submit technical proposals to GDOT by the 
designated deadline date/time established in the Notice to Selected Finalist (NTSF) attachment e-
mailed to the short-listed consultant firms at the conclusion of Phase I for further consideration for 
the Project. 

http://ssl.doas.state.ga.us/PRSapp/PR_nigp_list.jsp?whereFrom=public
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a) CONSULTANT SCHEDULE 

Normal Schedule 
A normal schedule is not eligible for an upward adjustment. Each project in a 
contract will have an individual schedule at the time of Notice to Proceed.  No 
extraordinary scheduling of consultant personnel or resources is required. 

Expedited Schedule 
The project is to be accomplished at a faster than normal rate requiring special 
scheduling and reallocation of resources by the consultant. An expedited 
project schedule is eligible for an upward adjustment of one (1) percent. 

Highly Expedited Schedule  
The project is to be accomplished at a faster rate requiring significant 
allocation and scheduling of the consultant's resources. A highly expedited 
schedule is eligible for an upward adjustment of one (1) and one quarter (¼) 
percent. 

 COMPLEXITY 

The level of complexity of a project is defined below. 

Low Complexity 

A project of low complexity is not eligible for an upward adjustment. Projects 
with low complexity are typically minor projects with littl e Right of Way 
(R/W) acquisition and consist of Categorical Exclusion (EC) environmental 
documents with minimal public involvement process. They involve relatively 
simple project staging plans, use of on-site detours and minor erosion control 
issues. There are no bridges or minor bridges required, minor utility 
relocation and few location or other alignment issues. There are few 
topography issues. 

Medium Complexity 

Projects determined to be of medium complexity are eligible for an upward 
adjustment of one (1) percent. These are typically major projects with R/W 
acquisition, and a high number of parcels. They involve EA (or difficult CE) 
Environmental Documents.  Moderate to difficult construction is needed, 
staging plans are required, and minor erosion control issues exist. Some 
Federal Highway Administration (FHWA) coordination is required. These 
projects involve bridge issues, several utility relocations and typically, 
Subsurface Utilit y Engineering (SUE) Level C or D is required.  A Value 
Engineering (VE) study is required.  Some topography and R/W acquisition 
issues exist. They consist of approximately 15 to about 50 parcels, but with 
less than five relocations. 

Highly Complex 
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11. Contracting agency requirements pertaining to conflicts of interest, as specified in 23 CFR 1.33 
and the requirements of this part; and 

12. A provision for termination for cause and termination for convenience by the contracting agency 
including the manner by which it will be effected and the basis for settlement. 

13. All contracts exceeding $100,000.00 shall contain, either by reference or by physical 
incorporation into the language of each contract, a provision for lobbying certification and 
disclosure, as specified in 49 CFR Part 20. 

14. A provision that all subcontracts shall include the above provisions, either by reference or by 
physical incorporation into the language of each subcontract. 

b) Contract Template Types 
Contract Templates will be based on the three allowable contract types to include Project-Specific, 
Multi-Phase Project Specific, and On-Call or Indefinite Delivery Indefinite Quantity (IDIQ). 
Considerations for each of these type contracts include but are not limited to: 

1. Project Specific:  The project specific template will be utilized when the entire scope of the 
project can be negotiated in a single phase.  This contract and its scope will encompass all of the 
project specific work to be accomplished through the contract and will define the schedule of 
the work to be performed and how payment will be made. 
 

2. Multi-Phase Project Specific: The multi-phase project specific template will be utilized when the 
entire scope to be performed cannot be determined at the time of initial negotiations.  The 
scope of this contract will be general in nature since the specific work to be performed and how 
payment will be made will be identified and authorized by subsequent subordinate agreements 
which shall be referred to as Phase Orders or Task Orders (even though task orders is most 
closely associated with IDIQ contracts).  The term of this contract will generally initially be for 
five (5) years but can be extended longer given the needs of each project.  The contract will not 
be executed until at least one phase/task order has been negotiated and is ready for execution.  
The amount of the phase/task order must be equal to or greater than the minimum 
consideration provided for in the contract in order to proceed with the execution or multiple 
phase/task orders must be readied prior to execution of the contract. 
 

3. On-Call/IDIQ: The On-Call/IDIQ contract template will be utilized when it is not known how 
much work will be accomplished through the contract and all work will be issued to an 
undetermined number of projects through task orders.    The scope of this contract will be 
general in nature since the specific work to be performed and how payment will be made will be 
identified and authorized by subsequent subordinate agreements which shall be referred to as 
Task Orders.  The term of this contract will be for a maximum of five (5) years.  However, the 
term will generally be for three (3) years with the option for extending the contract up to two 
(2) years.  Work will typically be assigned to this type contract during the first three (3) years 
with the remaining two years serving to allow previously assigned work to be completed.  The 
contract will not be executed until at least one task order has been negotiated and is ready for 
execution.  The amount of the task order must be equal to or greater than the minimum 
consideration provided for in the contract in order to proceed with the execution or multiple 
task orders must be readied prior to execution of the contract. 

  











http://www.fms.treas.gov/prompt/rates.html
http://audit.transportation.org/Documents/uaag-3%20final.pdf











































































