CITY OF DAHLONEGA

City Council Work Session Agenda
October 20, 2025, 4:00 PM

Gary McCullough Council Chambers, Dahlonega City
Hall

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133.

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit.
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving
community of historical significance, academic excellence, and military renown.

CALL TO ORDER
APPROVAL OF AGENDA
BOARDS AND COMMITTEES
1. Cemetery Committee Report - September 2025
Mark Buchanan, City Engineer

DEPARTMENT REPORTS AVAILABLE AT:https://dahlonega.gov/government/department-

reports/
2. Community Development - September 2025

~ Allison Martin, City Manager

3. Finance and Administration - September 2025
Kimberly Stafford, Finance Manager

|

Palice - September 2025
George Albert, Chief of Police

|

Public Works - September 2025
Mark Buchanan, City Engineer

6. Water and Wastewater Treatment - September 2025
John Jarrard, Water/Wastewater Treatment Director

APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS
PRESENTATIONS
7. Dahlonega-Lumpkin County Convention & Visitors Bureau Q3 Tourism Review
Executive Director, Dahlonega-Lumpkin County Visitors Bureau

ORDINANCES AND RESOLUTIONS

AGREEMENTS AND CONTRACTS
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8. Approval of the following documents with the Georgia Department of Transportation
(GDOT) regarding the City's 2025 Locally Administered Project (LAP) Recertification
with authorization for the Mayor to execute documents in furtherance of same:
Confirmation of Understanding; Adoption of GDOT Procurement Policy; and, LAP
Recertification Policy
Mark Buchanan, City Engineer

9. Quote #2915636 from Mason Tractor & Equipment Co., Inc. in the amount of $79,056.56
for the purchase of a Kubota SLV97-3 (Skid Steer) with Mulch Head attachment
Troy Armstrong, Streets, Parks and Cemeteries Supervisor / Mark Buchanan, City
Engineer

10. Quote Q-44024 from Mason Tractor & Equipment Co., Inc. in the amount of $148,859.90
for the purchase of a Kubota M5 Utility Cab Tractor with Heavy Duty Side Arm
attachment
Troy Armstrong, Streets, Parks and Cemeteries Supervisor / Mark Buchanan, City
Engineer

11. Professional Services Agreement with Jarrard Water Services, Inc. (JWS) in the amount
of $58,462.80 ($4,871.90 per month) for consulting services to the Water and
Wastewater Departments
Allison Martin, City Manager

12. Agreement for Tourism Development Services with the Dahlonega-Lumpkin County
Convention and Visitors Bureau, Inc. (CVB)

Allison Martin, City Manager
OTHER ITEMS

13. 2026 Holiday Calendar

Rhonda Hansard, City Clerk

14. 2026 City Council Meeting Schedule
Rhonda Hansard, City Clerk

COMMENTS - PLEASE LIMIT TO THREE MINUTES PER SPEAKER
Clerk Comments

City Manager Comments
City Attorney Comments
City Council Comments
Mayor Comments

ADJOURNMENT

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances
preservation and growth and delivers quality services fairly and equitably by being good stewards of its
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and

Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare ...for ALL!
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Department Report

Report Title: Cemetery Committee—September 2025

Report Highlight: There were no significant events related to this committee during the
month of September. Following is the August 2025 report.

Name and Title: Rick Harris, Dahlonega Cemetery Committee

Recently Completed:

e Service Day Clean-up — 20 volunteers gathered to performed general efforts
in Section 5 (Old Section) raking, pruning, and limb removal. Many markers
were scrubbed by removing various degrees of mildew and other natural
build-ups. Among the volunteers were a dozen UNG Students led by Katie
Bellet, Coordinator of the Community Involvement Program.
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o Atotal of nine markers were repaired and realigned by the Ammons
Cemetery Restoration Company of Cleveland, and an equal number are
scheduled for attention in September.

o Efforts are in progress with The Masters Gardening Club of Dahlonega to
formulate a plan for beautification of the area at the main entrance.
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Activity Report for September 2025
Community Development Department

(14) Permits were issued for September.

5- Residential 0- Annex 2-Sign permits 0-Variances 0-Tree Removal
0-Zoning 2-Minor Plats 0-Final Plats 0-Pool 0-ZVL -
3-Commercial 1- Cemetery 1- land Disturbance  0-COA 0-Tapp

114 - Total open active permits

51- Residential permits 0 Pool permits 21 - Commercial permits 0 Tree
19- Land Disturbances permits  2- Sign permits 3 - Cemetery permits 0-ZVL
6- Rezoning permits 0- Variances 1- BZA permit- 1-Annex 1- Demo
4 - Minor/Final permits 1- COA Permit 0- Outdoor dining permit ~ 0-STR

Analytic Records submitted for September.
22 - Records were created. 93- Inspections.

$74,553 - Collected revenue. 14- Permits were issued.

Breakdown of inspections for September.

43- Residential. 8- Commercial. 40 - Land Disturbances. 3-Other

(Projects Under Review). Carriage House REZN 25-4)

COA 25-4, The Holly Theater 3400 S Chestatee Street, (REZN25-3) - Dawsonville Hwy (PUD Change)
Mountain Music Park Phase 2
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Inspection for the Month of September 2025
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Activity Permits Issued for September 2025
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Analytics

I Records

Records submitted over time

Totals

22
Records Created

ea

$74,553.20
Revenue Collected

93

Filter Results

Inspections Done

14

Permits Issued

All Records

|
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City of Dahlonega activity report for September 2025.

1-Animal Complaints. 0- Disrepair structure notice.

2- Debris/removal of items. 45- LDP inspection.

7-Excessive trash. 2- Other complaints.

6- Sign Removals. 1- Inoperable vehicle.

0 Sign Violation Notices. 1- Signage Complaints.

1- Traffic-Vehicle Assistance. 0- Property Owner complaints.
0-Parking Tickets. 0 -Lighting Complaints.

0- Warning Tickets. 2 Business inspections.
2-Noise Complaints. 2-Camper Parking

5- Courtesy grass cutting.

2-Soil Erosion Complaint.

0-Commercial Dumpster trash complaint.
1- Drainage issues complaint.

0 -Right-of-way complaint.
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Record # Record Type Applicant Name Date Submitted Address Applicant Name
SGN-25-24 Sign Permit Austin Taylor §/25/2025 18:47 |16 PARK ST N, Unit A, DAHLONEGA, tAustin Taylor
MFP-25-9 Minor Final Plat Paul Morris §/24/2025 20:43|0 Highway 52 East, Unit 079 133, Da[Paul Marris
SGN-25-23 Sign Permit « [Randy Glosson 9/22/2025 16:53|60 MAIN ST E, DAHLONEGA, GA 305]Randy Glosson
BRES-25-77 Suilding Permit - Residential Krista Dockery 9/22/2025 14:34|255 GROVE ST S, DAHLONEGA, GA 3Krista Dockery
BCOM-25-18  |Building Permit- Commercial *  {Simon Chei 9/18/2025 21717108 MOUNTAIN DR, DAHLONEGA, G{Simon Choi
REZN-25-89 Rezoning Permit Laurel Hackinson 9/15/2025 22:268{315 Church Street, DAHLONEGA, G4Laurel Hackinson
BRES-25-76 Building Permit - Residential + jRirk Reaume 9/15/2025 18:091423 HAPPY HOLLOW RD, DAHLONE§Dirk Reaume
MFP-25-7 Mingr Final Plat + |DES Submittals 9/10/2025 14:27|132 LEGION RD, DAHLONEGA, GA 31 DES Submittals
BCOM-25-18  |Buiiding Permit - Commercial Autumn Asbilt 9/8/2025 21:05 Autumn Asbill
BCOM-25-17  |Building Permit- Commerciat * |SamuelRice 9/8/2025 17:01|50 Pine Tree Way, Dahtonega, GA 30{Samuel Rice
BRES-25-75 Building Permit - Residential .« |Burton Runyon G/8/2025 15:591238 Crown Mountain Ridge, Unit ot §Burton Runyon
LDP-25-8 Land Disturbance Permit 8/5/2025 18:30{1325 MECHANICSVILLE RD, DAHLONEGA, GA 30533
BRES-25-74 Building Permit - Residential Steve Honnold §/3/2025 18:24|282 MARTIN ST, DAHLONEGA, GA 3(Steve Honnold
BRES-25-73 Building Parmit - Residential -~ {Sandy Kemp 9/2/2025 16:18!1037 Bear Paw Ridge, Unit 1A, DahtgSandy Kemp
ANNX-25-4 Annexation Application Bryan Bergstein 8/13/2025 22:1713400 SOUTH CHESTATEE ST, DAHL( Bryan Bergstein
MFP-25-8 Minor Final Plat Nathan McClure 8/12/2025 20:15(252 NORTH HALL RD, DABLONEGA, |Nathan McClure
MFP-25-5 Minor Final Plat DES Submittals 8/11/2025 18:17|0 Dawsonville Highway, Dahlonega, |DES Submittals
LOP.25-7 Land Disturhance Permit 8/11/2025 13:33|1325 MECHANICSVILLE RD, DAHLONEGA, GA 30533
BRES-25-71 Building Permit - Residential Stephen Osley 8/7/2025 17:52140 OVERLOOK RCAD, Unit 34, DAHL|Stephen Osley
BRES-25-70 Building Permit - Residential Stephen Osley 2/4/2025 18:37 |50 Overlook Read, Unit Lot 44, DahldStephen Osley
BRES-25-69 Building Permit - Residential Stephen Osley 8/4/2025 18:03|1046 Bear Paw Ridge, Unit 20B 080 Stephen Osley
BCOM-25-16  |Building Permit - Commercial Liz Michelsen 7/30/2025 21:07122 Radar Ridge Road, Dahlonega, GAlLiz Michelsen
REZN-25-5 Rezoning Permit Candica Petite 7/28/2025 17:23{ 11 Grove Street South, Dahlonega, GCandida Petite
BRES-25-68 Building Permit - Residential Darryl Peterson 7/22/2025 11:28124 DALTON DR, DAHLONEGA, GA 30 Darryl Peterson
REZN-25-6 Rezoning Permit Warren Weich 7/28/2025 18:551497 DAWSONVILLE HWY, DAHLONE|Warren Welch
LDP-25-6 tand Disturbance Permit Mark Buchanan 7/8/2025 20:48| 1680 Mortison Moocre Parkway, Dahl{Mark Buchanan
BRES-25-67 Building Permit - Residential Shawn Gallagher 2772025 13:03|416 SKY COUNTRY ROAD, DAHLONEShawn Gatlagher
BRES-25-65 Building Permit - Residentiat 1iM Gribben 7/2/2025 15:39|277 HAWKINS ST, DAHLONEGA, GA JJIM Gribben
BRES-25-64 Building Permit - Residential Jason Fuiler 71142025 22:52|525 West Circle, Dahionega, GA 305[Jason Fuller
BRES-25-63 Building Permit - Residential Krista Dockery 6/30/2025 20:47|52 Riley Road, Unit A, Dahionega, GAKrista Dockery
BRES-25-62 Building Permit - Residential Krista Dockery 6/30/2025 20:30|52 Riley Road, Unit B, Dahlonega, GAKrista Dockery
CP-25-7 Cemetery - Plot Purchase Courtney Greer 6/24/2025 15:18(228 Turner Rd, DAHLONEGA, GA 305 Courtney Greer
BRES-25-61 Building Permit - Residential Danny Berry 5/19/2025 19:37(428 MOUNTAIN VIEW DR, DAHLONE|Danny Berry
BCOM-25-15 |Building Permit - Commercial Greg Trammell 5/17/2025 12:18156 INDIAN DR, DAHLONEGA, GA 304 Greg Trammell
BCOM-25-13  [Building Permit - Commerciat Spencer Crews §/12/2025 14:17{1808 § Chestatee Street, Unit 203-2|Spencer Crews
BRES-25-60 Building Permit - Residential DR. Horton Dr. Hortor] 6/11/2025 15:05|70 Rustin Ridge, Unit 277, Dahloneg{DR. Herton Dr. Hortor
BRES-25-59 Building Permit - Residential DR. Horton Br. Hortor 6/11/2025 15:54|72 RUSTIN RIDGE, Unit 276, DAHLCEDR. Horton Br. Horten
BRES-25-58 Building Permit - Residential DR. Horton Dr. Hortor| 6/11/2025 15:45|74 Rustin Ridge, Unit 275, DahlonegiCR. Horton Dr. Horten
BRES-25-57 Building Permit - Residential William Bertram 6/6/2025 20:55|61 BOYD CIR, DAHLONEGA, GA 305]William Bertram
BCOM-25-11  |Building Permit - Commercial 6/6/2025 18:38|312 Grove Street North, Dahionega, GA 30533
REZN-25-8 Rezoning Permit Bryan Bergstein 8/4/2025 21:37|3400 SOUTH CHESTATEE ST, DAHL(Bryan Bergstein
CEM-25-27 Request for Open/Close of Cemetg Chris Andersen 6/3/2025 20:49|438 MAIN STW, DAHLONEGA, GA 30 Chris Anderson
LDP-25-5 Land Disturbance Permit SARAH FORD 5/30/2025 14:55|2001 INDIAN DR, DABLONEGA, GA 3SARAH FORD
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BRES-25-56 Building Permit - Residential DR. Herton Dr. Hortog 5/29/2025 19:24 |42 Rustin Ridge, Unit 285, Dahloneg{CR. Horton Dr. Horton
BRES-25-55 Building Permit - Residential DR. Hortor Dr. Hortoy 5/29/2025 19:14|46 Rustin Ridge, Unit 284, Dahloneg{DR. Horton Dr. Horton
BRES-25-54 Building Permit - Residential DR. Horton Dr. Hortof] 5/28/2025 19:07]48 Rustin Ridge, Unit 283, Dahicneg{DR. Horton Dr. Horton
BRES-25-53 Building Permit - Residential DR. Horton Br. Hortoy 5/28/2025 15:00|50 Rustin Ridge, Unit 282, Dahlcneg{DR. Horton Dr. Horton
BRES-25-52 Building Permit - Residential CR. Horton Dr. Hortor 5/26/2025 18:49|52 Rustin Ridge, Unit 281, DahlonegiDR. Horton Dr. Horton
BRES-25-51 Buitding Permit - Residential PR. Horton Dr. Hortor, 5/20/2025 18:40|34 Rustin Ridge, Unit 280, Dahloneg{DR. Horten Dr. Horton
BRES-25-50 Building Permit - Residential DR. Horton Dr. Hortoil 5/29/2025 18:32|56 Rustin Ridge, Unit 279, Dahlonegy DR. Horten Dr. Horton
BRES-25-48 Building Permit - Residentiat [R. Horton Dr. Hortor 5/29/2025 18:22158 Rustin Ridge, Unit 278, Dahloneg{DR. Horton Dr. Horton
LDP-25-4 tand Disturbance Permit Doug Sherrill 5/28/2025 21:05 10 River Crest Drive, Dahlonega, GA 3|Doug Sherrill
COA-25-4 Certificate of Appropriateness David Shanahan 512712025 16:56|85 MAIN STW, DAHLONEGA, GA 30& David Shanahan
LDP-25-3 Land Disturbance Permit William Hardman 5/22/2026 20:09|238 Crown Mountain Ridge, Unit lot §William Hardman
BRES-25-47 Building Permit - Residential Christopher Jones 5/22/2025 12:25)|297 GROVE ST N, DAHLONEGA, GA JChristopher Jones
LDP-25-2 Land Disturbance Permit DES Submittals 5/13/2025 15:54{3544 SQUTH CHESTATEE ST, DAHLODES Submittals
BCOM-25-8 Buliding Permit - Commercial Jeannie Koehl 5/8/2025 20:37480 BARLOW RD, DAHLONEGA, GA Jeannie Koeht
LDP-25-1 Land Disturbance Permit DES Submittals 5/5/2025 13:13|318 GROVE ST N, DAHLONEGA, GA JDES Submittals
BRES-25-46 Building Permit - Residential Gary Nicholson 5/2/2025 14:48(329 CLOUDLAND RD N, DAHLONEG|Gary Nicholson
BCOM-25-6 Building Permit - Commercial Michael James 5/2/2025 13:10|340 Wal-Mart Way, Unit C, DahlonegMichael James
BRES-25-45 Building Permit - Residential Nathan Benham 412272025 14:54{134 Rockhound lane, Unit 852, Danl{Nathan Bonham
BRES-25-44 Building Permit - Residential Charles Blackstock 471172025 19:401170 Grand View Street, UnitLot 68, [ Charles Blacksteck
BRES-25-43 Building Permit - Residantial David King 4/10/2025 13:21|160 Hyalite Road East, Unit 060 092, David King
BRES-25-34 Buitding Permit - Residential Matt Fiynn 4/2/20256 19:03|144 Stamp Mill lane, Unit 243, Dahlog Matt Flynn
BRES-25-33 Building Permit - Residential Staniey Jones 4/1/2025 21:15|17 Cherokee Trail, Unit D06 0386, Dat Stanley Jones
BRES-25-32 Building Permit - Residential Andrew Clements 3/24/2025 22:11{559 Stoneybook, Unitiot 237, DahictAndrew Clements
CEM-25-14 Request for Open/Close of Cemetg Chris Anderson 3/19/2025 18:19|228 Turner Rd, DAHLONEGA, GA 305Chris Anderson
BRES-25-28 Building Permit ~ Residential Dennis Lemaster 3/13/2025 22:51 |95 Mineral Lane, Unit 808, Dahloneg|Dennis Lemaster
BRES-25-25 Building Permit - Residential Darryl Peterson 3/12/2026 19:45(88 Laurel Heights, Dahionega, GA 3 Darryl Peterson
BRES-25-22 Building Permit - Residential Jimmy Anderson 3/3/2025 14:50|93 South Grove Street, Unit D11 134[Jimmy Anderson
REZN-25-1 Rezoning Permit JR Johnson 271072025 16:3110 Torringten Street, Unit 061 001 CO3JR Johnson
BRES-25-9 Buitding Permit - Residential Bradley McEntyre 1/24/2025 15:181100 Rockhound Lame, Unit 856, DahBradley McEntyre
BLA-25-1 Variance Application Jessica Jones 1/28/2025 3:28:28 MILLIES PL, DAHLONEGA, GA 304 Jessicajones
BRES-25-2 Buitding Permit - Residential James Allison 1/15/2025 15:42 1402 Crown Mountain Drive, Dahlone|James Allison
BRES-25-1 Building Permit - Residential Corey Palazzo 1/8/2025 16:33]392 MOUNTAIN TRACE DR, DAHLON Corey Palazze
BRES-24-77 Building Permit - Residential [avid Foronda 12/23/2024 22:12 |71 Quartz Way, Unit 832, Dahlonega| David Foronda
BRES-24-76 Building Permit - Residential Andy Carter 12/1712024 20:44(45 Grand View Street, Unit lot 79, DgAndy Canter
BRES-24-75 Building Parmit - Residential SamuelKirkland 12/16/2024 23:35|187 GRAND VIEW STREET, Unit 73, OSamuel Kirkland
LDP-24-14 Land Disturbance Permit Scott Hinchman 11/20/2024 156:09|290 Sunset, Dahlonega, GA 30533 |Scott Hinchman
REZN-24-2 Rezoning Permit Land Develcpment P 10/30/2024 21:511598 GROVE ST N, DAHLONEGA, GA 3Land Development Professicnals, LLC Doug Sherrill
LDP-24-12 Land Disturbance Permit Hank Haynes 10/18/2024 17:25|82 College Circle, Dahlonega, GA 30jHank Haynes
BRES-24-63 Building Permit - Residential Ben Paddick 10/21/2024 18:20|179 MOORES DR, DAHLONEGA, GA {Ben Paddick
BCOM-24-30  |Building Permit- Commercial Jessica Ellington 10/11/2024 15:44| 270 WALMART WAY, DAHLONEGA, @Jessica Ellington
BRES-24-62 Building Permit - Residential Burton Runyon 10/4/2024 20:10|40 Placer Mining Road, Unit lot 62, D{Burfon Runyon
LDP-24-17 Land Disturbance Permit Gairy Osley 9/20/2024 13:3810 BEAR PAW RIDGE, Unit Phase 2, DiGarry Osley
LDP-24-10 l.and Disturbance Permit Roberta Green 97182024 22:13{0 Vickery and Hawkins street, DahlegRobeirta Green
LDP-24-8 Land Disturbance Permit DES Submittals 8/26/2024 16:3310 Summit Drive, DAHLONEGA, GA 34 DES Submittals
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LDP-24-7 Land Disturbance Permit Beth Bowersox 71242024 21:29|0 Summit Drive, Unit 077 248, Dahlg Beth Bowersox
BCOM-24-18  !Building Permit - Commercial Stephen johnson 7/10/2024 15:15|82 MAIN ST E, DAHLONEGA, GA 3053Stephen Johnson
BCOM-24-9 Building Permit - Commercial Steve Leibel Steve Le 4/23/2024 19:2013619 SOUTH CHESTATEE ST, DAHLO Steve Leibel Steve Laibel
BCOM-24-5 Building Permit - Commercial Paut Wingo 3/15/2024 15:08{132 LEGION RD, DAHLCGNEGA, GA 3(Paul Winge
LDP-24-1 Land Disturbance Permit Mark Buchanan 1/8/2024 20:21:0 Park Street, Dahlonega, GA 30533 [Mark Buchanan
BCOM-23-34 |Building Permit- Commaercial Kathy Harrls 12/6/2023 20:2980 Public Square, Unit North, Dahlor|Kathy Harris

23-2 Annexation Application Michael Panzica 11/18/2023 14:54(100 Tranquil Way, Unit 077 056, DahMichaet Panzica
BCOM-23-28  |{Building Permit - Commercial Dean Stringer 11/3/2023 18:48(15 ASPEN CT, DAHLONEGA, GA 305{Dean Stringer
BRES-23-65 Building Permit - Residential 9/5/2023 15:06300 Stoney Brook Drive, Unit 203, Dahicnega, GA 30533
LDP-23-9 Land Disturbance Permit Kate Murray 712712023 14:33|0 Dawsonville Highway, Dahlonega, {Kate Murray
BCOM-23-18  |Building Permit - Commercial Roberta Green 7/7/2023 16:04|0 Vickery and Hawkins street, Unit 8 |Roberta Green
BCOM-23-18  |Building Permit- Commerciat Roberta Green 7/7/2023 14:0810 Vickery and Hawkins street, Unit U|Roberta Green
BCOM-23-17  |Building Permit - Commercial Roberta Green 7/7/2023 13:39!0 Vickery and Hawkins street, Unit 4,/Roberta Green
BCOM-23-16  {Building Permit - Commercial Roberta Green 71712023 13:100 Vickery and Hawkins street, Unit 3,;Roberta Green
BCOM-23-15  {Building Permit - Commercial Rcberta Green 77712023 12:49(|0 Vickery and Hawkins street, Unit 2,Roberta Green
BCOM-23-14 |Building Permit - Commercial Roberta Green 71712023 12:28|0 Vickery and Hawkins street, Unit 1|Roberta Green
BRES-23-47 Buitding Permit - Residential Ronald Brown £/19/2023 15:35|55 DERRICK 8T'S, DAHLONEGA, GA {Ronald Brown

23-1 Annexation Application ADAM GASLOWITZ £/8/2023 18:00{0 South Chestatee, Unit 080 023 & 0|ADAM GASLOWITZ
BRES-23-26 Building Permit - Residentiat Igor Bentley 2/9/2023 20:211137 Stoneybrook Drive, Dahlonega, {Igor Bentley
BRES-23-25 Building Permit - Residential igor Bentley 3/9/2023 18:49|131 Stoneyhrock Drive, Dahionega, {Igor Bentley
BRES-23-24 Building Permit - Residential Igor Bentley 3/9/2023 18:39|1.23 Stoneybrook Drive, Dahicnega, {Igor Bentley
BRES-23-23 Building Permit - Residentiat Igor Bentley 3/9/2023 18:261115 Steneybrook Drive, Dahionega, {iger Bentley
LDP-23-1 Land Disturbance Permit Steve Eiberger 1/19/2023 20:4610 Stephen Street, Dahlonega, GA 30]Steve Eiberger
LDP-22-20 L.and Disturbance Permit Ron Link 10/25/2022 21:10 10 Stoneybrook Drive, DAHLONEGA, GRon Link

LDP-22-9 Land Disturbance Permit The Peaks of Dahlong 4/30/2022 23:08|0 Morrison Moore, Dahlonega, GA 3(The Peaks of Dahlonega LP Peaks of Danhlonega
LDP-22-8 Land Disturbance Permit Roberta Green 4/26/2022 15:32|0 Vickery and Hawking street, Dahlof Roberta Green
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Record # Record Type Label Address INext inspection L.astInspection Assignee
BRES-25-77  |Building Permit - Residential Inspection 255 GROVE ST §, DAHLONEGA, GA 30533 Vince Hines
BCOM-25-1¢ Building Permit - Commercial Inspaction 108 MOUNTAIN DR, DAHLONEGA, GA 3053 9/23/2025 20:00 | Timothy Martin
MFP-25-7 Minor Final Plat Staff Review 132 LEGION RD, DAHLONEGA, GA 30533

BCOM-25-17  |Buitding Permit - Commercial inspection 50 Pine Tree Way, Dahlonega, GA 30533 Steve Holder
BRES-25-75  |Building Permit - Residential Inspection 238 Crown Mountain Ridge, Unit lot &, Dahlg 8/18/2025 20;00|Timothy Martin
L.BP-25-8 Land Disturbance Permit Inspection 1325 MECHANICSVILLE RD, DAHLONEGA, GA 30533 Timothy Martin
BRES-25-74  |Building Permit - Residential Inspection 282 MARTIN ST, DAHLONEGA, GA 30533 ] 9/2/2025 20:00|Timathy Martin
BRES-25-73  Building Permit - Residential Inspection 1037 Bear Paw Ridge, Unit 1A, Dahlonega, GA 30533 Timothy Martin
ANNX-25-4  [Annexation Application Internal Review 3400 SOUTH CHESTATEE ST, DAHLONEGA, GA 30533 Allison Martin
MFP-25-6 Minor Final Plat Staff Review 252 NORTH HALL RD, DAHLONEGA, GA 305] 8/11/2025 20:00{Timothy Martin
MFP-25-5 Minor Final Plat Staff Review 0 Dawsonville Highway, Dahlonega, GA 30533 Timothy Martin
LDP.25-7 Land Disturbance Permit inspection 1325 MECHANICSVILLE RD, DAHLONEGA, GA 30533 Timothy Martin
BRES-25-71  |Building Permit - Residential Inspection 40 OVERL] §/26/2025 Vince Hines
BRES-25-7C  |Building Permit - Residential Inspection 50 Overlog §/28/2025 9/10/2025 20:001Vince Hines
BRES-25-69  1Building Permit - Residential Inspection 1046 Bear | 9/29/2025 9/22/2025 15:40 |Vince Hines
L.DP-25-6 Land Disturbance Permit Inspection 1680 Morrison Mocre Parkway, Dahlonega, { 9/21/2025 20:0C [Timathy Martin
BRES-25-67  [Building Permit - Residential Inspection 416 SKY C{l S/8/2025 Timothy Martin
BRES-25-65  |Building Permit - Residential Inspection 277 HAWIGNS ST, DAHLONEGA, GA 30533 Steve Holder
BRES-25-64  |Building Permit - Residential Inspection 525 West Circle, Dahicnega, GA 30533 Steve Holder
BRES-25-63  |Building Permit - Residential inspection 52 Riley Road, Unit A, Dahionega, GA 30533 Steve Holder
BRES-25-62  |Building Permit - Residential inspection 52 Riley Road, Unit B, Dahlonega, GA 30533 Steve Holder
BRES-25-61  [Building Permit- Residential Inspection 478 MOUNTAIN VIEW DR, DAHLONEGA, GA 30533 Steve Holder
BCOM-25-15 |Building Permit - Commercial Inspection 56 INDIAN DR, DAHLONEGA, GA 30533 Timothy Martin
BCOM-25-13 {Building Permit - Commercial inspection 1808 S Chestatee Street, Unit 203-204, Dah 9/22/2025 20:00|Vince Hines
BRES-25-80  |Building Permit - Residential Inspection 70 Rustin Ridge, Unit 277, Dahlonega, GA 3( 8/27/2025 20:001Steve Holder
BRES-25-59  |Building Permit - Residential Inspection 72 RUSTIN RiIDGE, Unit 276, DAHLONEGA, ( 9/7/2025 20:00}Vince Hines
BRES-25-58  |Building Permit - Residential Inspection 74 Rustin Ridge, Unit 275, Dahlonega, GA 3( 9/7/2025 20:001Vince Hines
BRES-25-57  |Building Permit - Residantial Inspection 61 BOYD CIR, DAHI.ONEGA, GA 30533 Steve Holder
BCOM-25-11 |Building Permit - Commercial Inspection 312 Grove Street North, Dahlonega, GA 305 B/25/2025 20:00 [Vince Hines
CEM-25-27 |Requestfor Open/Close of Cameten|Close of Grave Site|438 MAIN STW, DAHLONEGA, GA 30533 Troy Armstrong
LDP-25-5 tand Disturbance Permit inspection 2001 INDIAN DR, DAHLONEGA, GA 30533 8/18/2025 20:00|Timothy Martin
BRES-25-56  [Building Permit - Residential Inspection 42 Rustin Ridge, Unit 285, Dahlonega, GA 3( 89/25/2025 20:0C|Vince Hines
BRES-25-55  [Building Permit - Residential Inspection 46 Rustin Ridge, Unit 284, Dahtonega, GA 3( 9/25/2025 20:00|Vince Hines
3RES-25-54  |Building Parmit - Residential Inspection 48 Rustin Rigge, Unit 283, Dahtonega, GA 30533 Steve Helder
BRES-25-53  |Building Permit - Residential Inspection 50 Rustin Ridge, Unit 282, Dahlonega, GA 30533 Steve Holder
BRES-25-52  |Buitding Permit - Residential Inspection 52 Rustin Ridge, Unit 281, Dahlongga, GA 30533 Steve Holder
BRES-25-51  |Building Permit - Residential Inspection 54 Rustin Ridge, Unit 280, Dahlonega, GA 30533 Steve Holder
BRES-25-50  |Building Permit - Residential Inspection 55 Rustin Ridge, Unit 278, Dahlonega, GA 3( 9/25/2025 20:00}Vince Hines
BRES-25-4%  |Building Permit - Residential Inspection 58 Rustin Ridge, Unit 278, Dahlonega, GA 3( 972572025 20:00|Vince Hines
LDP-25-4 tand Disturbance Permit Inspection 0 River Crest Drive, Dahlonega, GA 30533 9/25/2025 20:00|Timothy Martin
LDP-25-3 l.and Disturbance Permit Inspection 238 Crown Mountain Ridge, Unit lot 8, Dahlg 9/16/2025 20:001Timothy Martin
BRES-25-47  |Building Permit - Residential Inspaction 267 GROVE ST N, DAHLONEGA, GA 30533 7/28/2025 20:00]Vince Hines
LDP-25-2 Land Disturbance Permit Inspection 3544 SOUTH CHESTATEE ST, DAHLONEGA, 9/22/2025 20:00{Timathy Martin
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BCOM-25-8  |{Building Permit- Commercial Inspection 490 BARLOW RD, DAHLONEGA, GA 30533 Steve Holder
LCP-25-1 Land Disturbance Permit Inspection 318 GROVE STN, CAHLONEGA, GA 30533 9/23/2025 20:00{Timothy Martin
BRES-25-46  |Buitding Permit - Residential inspection 329 CLOUDLAND RD N, DAHLONEGA, GA 3 7/2/2625 20:00|Vince Hines
BCOM-25-6  |Building Permit- Commercial Inspection 340 Wat-Mart Way, Unit C, Dahlonega, GA 3 7/6/2025 20:00|Vince Hines
BRES-25-43  |{Building Permit - Residentiat inspection 160 Hyalite Road East, Unit 060 092, Dahlor| 7/30/2025 20:00|Timothy Martin
BRES-25-34  |Building Permit - Residential Inspection 144 Stamp MIll Lane, Unit 143, Dahlonega, GA 30533 Steve Holder
BRES-25-33  |Building Permit - Residential Inspection 17 Cherokee Trail, Unit D06 036, Dahlonegal 8/7/2025 20:00|Vince Hines
BRES-25-32  |Building Permit - Residential Inspection 559 Stoneybook, Unit lot 237, Dahlonega,, GA 30533 Steve Holder
BRES-25-28  1Building Permit - Residential Inspection 95 MineratLane, Unit 808, Dahtonega, GA3 3/26/2025 20:;00{Vince Hines
BRES-25-25  |Building Permit - Residential inspection 88 Laural Heights, Dahlonega, GA 30533 4/23/2025 20:00{Vince Hines
BRES-25-22  |Building Permit - Residential {nspection 83 South Grove Street, Unit D11 134, Dahior] 9/10/2025 20:00 Vince Hines
BRES-25-2 Building Permit - Residential Inspection 402 Crown Mountain Drive, Dahlonega, GA J 3/20/2025 20:00 Vince Hines
BRES-24-77  |Building Permit - Residential Inspection 71 Quartz Way, Unit 832, Dahlonega, GA 30 9/21/2025 20:00|Timothy Martin
BRES-24-76  |Building Permit - Residentiat Inspection 45 Grand View Street, Unitlot 79, Dahloneg 9/21/2025 20:00 Timothy Martin
LDP-24-14 tand Disturbance Permit Inspection 290 Sunset, Dahlonega, GA 30533 §/23/2025 20:00{Timothy Martin
LDP-24-12 Land Disturbance Permit Inspection 82 College Circle, Dahlonaga, GA 30533 8/22/2025 20:00(Timothy Martin
BRES-24-63  [Building Permit - Residential Inspection 179 MOORES DR, DAHLONEGA, GA 30533 Steve Holder
BRES-24-62  [Buitding Permit - Residential Inspection 40 Ptacer Mining Road, Unittot 62, Dahloneg 9/11/2025 20:00|Vince Hines
LDP-24-11 l.and Disturbance Permit inspection 0 BEAR PAW RIDGE, Unit Phase 2, Dahloneg| 8/17/2025 20:00{Timothy Martin
LDP-24-7 Land Disturbance Parmit inspection 0 Summit Drive, Unit 077 248, Dahlonega, G 8/20/2025 20:00{Timothy Martin
BCOM-24-19 |Building Permit - Commercial inspection 82 MAIN STE, DAHLONEGA, GA 30533 $/30/2024 20:00|Steve Holder
BCOM-24-9  [Building Permit - Commerciat nspection 3619 SOUTH CHESTATEE ST, DABLCNEGA, GA 80533 Steve Holder
BCOM-23-34 |Building Permit - Commercial Inspection 90 Public Square, Unit North, Dahlonega,, G 3/27/2024 20:00

23-2 Annexation Application Internal Review 100 Tranqul 12/6/2023

BRES-23-65  Building Permit - Residential Inspection 300 Stoney Brook Brive, Unit 203, Dahloneg: 1/15/2024 19:00|Steve Holder
LDP-23-9 Land Disturbance Permit Inspection 0 Dawsonville Highway, Dahlonega, GA 305 9/16/2025 20:001Timothy Martin
BRES-23-47  {Building Permit - Residentiat Inspection 55 DERRICK ST S, DAHLONEGA, GA 30533 9/25/2025 20:00{Vince Hines
23-1 Annexation Application Internal Review 0 South Chestatee, Unit 080 023 & 025, Dahlonega, GA 30533

BRES-23-26 |Building Permit - Residential Inspection 137 Stoneybrook Drive, Dahlonega, GA 3053 5/28/2025 20:00{Vince Hinas
BRES-23-25  |Building Permit - Residential Inspection 131 Stoneybrook Drive, Dahlonega, GA 3053 5/29/2025 20:00}Vince Hines
BRES-23-24  |Building Permit - Residential Inspection 123 Stoneybrook Drive, Dahlonega, GA 3053 5/2712025 20:00 [Timothy Martin
BRES-23-23  |Building Permit - Residential Inspection 115 Stoneybrook Drive, Dahlonega, GA 3057 5/27/2025 20:00 |Timothy Martin
LDP-23-1 tand Disturbance Permit Inspection 0 Stephen Street, Dahlonega, GA 30533 9/14/2025 20:00  Timothy Martin
LDP-22-20 l.and Disturbance Permit inspection 0 Stoneybrook Drive, DAHLONEGA, GA 3057 9/22/2025 20:00Timothy Martin
LDP-22-9 Land Disturbance Permit inspection 0 Morriscn Mocre, Dahlonega, GA 30533 9/9/2025 20:00Timothy Martin
LDP-22-8 Land Disturbance Permit inspection 0 Vickery and Hawkins street, Dahlonega, G 11/20/2024 19:00 [Timothy Martin
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Record # Record Type Label Address  INextInspection Last Inspection Assignee
BRES-25-77  |Building Permit - Residential Inspection 255 GROVE ST S, DAHLONEGA, GA 30533 Vince Hines
BCOM-25-19 |Building Permit- Commercial inspection 108 MOUNTAIN DR, DABLONEGA, GA 30531 8/23/2025 20:00{Timotihy Martin
MFP-25-7 Minor Final Plat Staff Review 182 LEGION RD, DAHLONEGA, GA 30533

BCOM-25-17 |Building Permit - Commerciat Inspection 50 Pine Tree Way, Dahlonega, GA 30533 Steve Hotder
BRES-25-75 |Building Permit - Residential Inspection 238 Crown Mountain Ridge, Unit lot 6, Dahig 8/16/2025 20:00|Timothy Martin
LDP-25-8 Land Disturbance Permit Inspection 1325 MECHANICSVILLE RD, DAHLONEGA, GA 30533 Timothy Martin
BRES-25-74  |Building Permit - Residential Inspection 282 MARTIN 57, DAHLONEGA, GA 30523 | g/2/2025 20:00|Timothy Martin
BRES-25-73  [Building Permit - Residential Inspecticn 1037 Bear Paw Ridge, Unit 1A, Dahlonega, GA 30533 Timothy Martin
ANNX-25-4 Annexation Application Internal Review 3400 SOUTH CHESTATEE ST, DAHLONEGA, GA 30533 Allison Martin
MFP-25-6 Miner Final Plat Staff Review 252 NORTH HALL RD, DAHLONEGA, GA 305[ 8/11/2025 20:00{Timothy Martin
MFP-25-5 Minor Final Plat Staff Review 0 Dawsonville Highway, Dahlonega, GA 30533 Timothy Martin
LDP-25-7 Land Disturbance Permit ingpection 1325 MECHANICSVILLE RD, DAHLONEGA, GA 30533 Timothy Martin
BRES-25-71  {Building Permit - Residential Inspection 40 QVERL] 8/29/2025 . Vince Hines
BRES-25-70 - |Building Permit - Residential Inspection 50 Qverloo 9/29/2025 9/10/2025 20:00 |Vince Hines
BRES-25-68 |Building Permit- Residential Inspection 1046 Bear § 9/29/2025 /2212025 15:40[Vince Hines
LDP-25-6 Land Disturbance Permit Inspection 1680 Morrison Moore Parkway, Dahtonega, 9/21/2025 20:0C|Timothy Martin
BRES-25-67  |Building Permit - Residential Inspection 416 SKY Cd 9/8/2025 Timothy Martin
BRES-25-65  |Building Permit - Residential inspection 277 HAWKINS ST, DAHLONEGA, GA 30533 Steve Holder
BRES-25-84  |Building Permit - Residential Inspection 525 West Circle, Dahlcnega, GA 30533 Steve Holder
BRES-25-63  |Building Permit - Residentiat inspection 52 Riley Road, Unit A, Dahionega, GA 30533 Steve Holder
BRES-25-62  |Building Permit - Residential Inspection 52 Ritey Road, Unit 8, Dahlonega, GA 30533 Steve Holder
BRES-25-61  iBuilding Permit - Residential Inspection 428 MOUNTAIN VIEW DR, DAHLONEGA, GA 30533 Steve Holder
BCOM-25-15  Building Permit - Commercial Inspection 56 INDIAN DR, DAHLONEGA, GA 305633 Timothy Martin
BCOM-25-13 |Building Permit- Commercial Inspection 1808 S Chestatee Street, Unit 203-204, Dah 9/22/2025 20:00Vince Hines
BRES-25-60  |Building Permit - Residential Inspection 70 Rustin Ridge, Unit 277, Dahlonega, GA 30 8/27/2025 20:00|Steve Holder
BRES-25-59  |Building Permit - Residential Inspection 72 RUSTIN RIDGE, Unit 276, DAHLONEGA, 9/7/2025 20:00|Vince Hines
BRES-25-58  |Buitding Permit - Residential Inspection 74 Rustin Ridge, Unit275, Dahlonega, GA 3( 9/7/2025 20:00|Vince Hines
BRES-25-57  |Building Permit - Residential Inspection 81 BOYD CIR, DAHLONEGA, GA 30533 Steve Holder
BCOM-25-11 |Building Permit - Commercial Inspection 312 Grove Street North, Dahlonega, GA305 8/25/2025 20:00{Vince Hines
CEM-25-27 Request for Open/Close of Cemetery Close of Grave Site |438 MAINSTW, DAHLONEGA, GA 30533 Troy Armstrong
L.DP-25-5 Land Disturbance Permit inspaction 20071 INDIAN DR, DAHLONEGA, GA 30533 8/18/2028 20:00 [Timothy Martin
BRES-25-56  |Building Permit - Residentiat inspection 42 Rustin Ridge, Unit 285, Dahlonega, GA 3 9/25/2025 20:00 Vince Hines
BRES-25-55  {Building Permit - Residentiat Inspection 46 Rustin Ridge, Unit 284, Dahleonega, GA 3 8/25/2025 20:00 Vince Hines
BRES-25-54  [Building Permit - Residential inspection 48 Rustin Ridge, Unit 283, Dahlonega, GA 30533 Steve Holder
BRES-25-53  |Buiiding Permit - Residential Inspection 50 Rustin Ridge, Unit 282, Dahionega, GA 30533 Steve Hotder
BRES-25-52  |Building Permit - Residential Inspection 52 Rustin Ridge, Unit 281, Dahlonega, GA 30533 Steve Holder
BRES-25-51  |Building Permit - Residential inspection 54 Rustin Ridge, Unit 280, Dahlonega, GA 30533 Steve Holder
BRES-25-50  |Building Permit - Residential Inspection 56 Rustin Ridge, Unit 279, Dahlonega, GA 3( §/25/2025 20:00|Vince Hines
BRES-25-48  |Building Permit - Residential Inspection 58 Rustin Ridge, Unit 278, Dahlonega, GA 3(] 9/25/2025 20:00{Vince Hines
LDP-25-4 Land Disturbance Permit Inspection 0 River Crest Drive, Dahlonega, GA 30533 9/25/2025 20:00|Timothy Martin
LDP-25-3 Land Disturbance Permit Inspection 238 Crown Mountain Ridge, Unit Lot 8, Dahlg 9/16/2025 20:00|Timothy Martin
BRES-25-47  1Building Permit - Residential Inspection 297 GROVE 5T N, DAHLONEGA, GA 30533 '7/28/2025 20:00{Vince Hines
LDP-25-2 Land Disturbance Permit inspecticn 3544 SOUTH CHESTATEE ST, DAHLONEGA, 9/22/2025 20:00|Timothy Martin
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BCOM-25-8  {Building Permit - Commaercial Inspection 490 BARLOW RD, DAHLONEGA, GA 30533 Steve Holder
LDP-25-1 Land Disturbance Permit Inspection 318 GROVE ST N, DAHLONEGA, GA 30533 9/23/2025 20:00|Timothy Martin
BRES-25-46 |Building Permit - Residential Inspection 329 CLOUDLAND RD N, DAHLONEGA, GA 3 7722025 20:00|Vince Hines
SCOM-25-8  |Building Permit- Commercial Inspection 340 Wal-Mart Way, Unit C, Dahlonega, GA3 71812025 20:00|Vince Hines
BRES-25-43  |Building Permit - Residential inspection 160 Hyalite Road East, Unit 060 032, Dahlor| 7/30/2025 206:00|Timothy Martin
BRES-25-34  [Building Permit - Residential inspection 144 Stamp Miltlane, Unit 143, Cahlonega, GA 30533 Steve Holder
BRES-25-33  |Building Permit - Residantial inspection 17 Cherokee Trail, Unit D06 036, Dahlonegai 8/7/2025 20:00|Vince Hines
BRES-25-32  |Building Permit - Residentiat Inspection 558 Stoneyhook, Unit lot 237, Dahlonega,, GA 30533 Steve Holder
BRES-25-28  |Building Permit - Residential Inspection 85 Mineral Lane, Unit 808, Dahlonega, GA 3 3/26/2025 20:00|Vince Hines
BRES-25-25  |Building Permit - Residential Inspection 88 Laurel Heights, Dahlonega, GA 30533 4/23/2025 20:00|Vince Hines
BRES-25-22  |Building Permit - Residential Inspectien &3 South Grove Street, Unit D11 134, Dahloy] 9/10/2025 20:00|Vince Hines
BRES-25-2 Building Permit - Residential Inspection 402 Crown Mountain Drive, Dahlonaga, GA J 3/20/2025 20:00|Vince Hines
BRES-24-77 {Building Permit - Residential Inspection 71 Quartz Way, Unit 832, Dahlcnega, GA30 9/21/2025 20:00|Timothy Martin
BRES-24-76  |Building Permit - Residential inspection 45 Grand View Street, Unit lot 79, Dahloneg) 9/21/2025 20:00{Timothy Martin
LDP-24-14 Land Disturbance Permit Inspaction 280 Sunset, Dahlonega, GA 30533 9/23/2025 20:001{Timothy Martin
LDp.24-12 Land Disturbance Permit Inspection 82 College Circle, Dahlonega, GA 30533 8/22/2025 20:00{Timothy Mantin
BRES-24-683  |Building Permit - Residential Inspection 178 MOCRES DR, DAHLONEGA, GA 305633 Steve Hotder
BRES-24-62  |Building Permit - Residential Inspection 40 Placer Mining Road, Unitlot 62, Dahloneg 9/11/2025 20:00 Vince Hines
LDP-24-11 Land Disturbance Permit Inspection 0 BEAR PAW RIDGE, Unit Phase 2, Dahloneg 9/17/2025 20:00{Timothy Martin
LDP-24-7 Land Disturbance Permit Inspection 0 Surnmit Drive, Unit 077 248, Dahicnega, G 8/20/2025 20:0C{Timothy Martin
RCOM-24-19 [Building Permit - Commercial Inspection 82 MAIN ST E, DAHLONEGA, GA 30533 §/30/2024 20:00|Steve Holder
BCOM-24-9  |Building Permit - Commercial Inspection 3619 SOUTH CHESTATEE ST, DAHLONEGA, GA 30533 Steve Holder
BCOM-23-34 |Building Permit - Commercial Inspection 90 Public Square, Unit North, Dahlonega,, G 372712024 20:00

23-2 Annexation Applicatien internal Review 100 Tranqui 12/6/2023

BRES-23-65  [Building Permit - Residential Inspection 300 Stoney Brook Drive, Unit 203, Dahioneg 1/15/2024 12:00[Steve Holder
LDP-23-9 Land Disturbance Permit Inspection 0 Dawsonville Highway, Dahlonega, GA 305 5/16/2025 20:00]Timothy Martin
BRES-23-47  |Building Permit - Residential Inspection 55 DERRICK ST S, DAHLONEGA, GA 30533 8/25/2025 20:00|Vince Hines
23-1 Annexation Application internal Review 0 South Chestatee, Unit 080 023 & 025, Dahlonega, GA 30533

BRES-23-26 | Building Permit - Residential Inspection 137 Stoneybrook Drive, Dahlonega, GA 3053 5/28/2025 20:00|Vince Hines
BRES-23-25  [Building Permit - Residential Inspection 131 Stoneybrook Drive, Dahlenega, GA 3053 5/2%/2025 20:00{Vince Hines
3RES-23-24  |Building Permit - Residential Inspection 123 Stoneybrock Drive, Dahlonega, GA 3053 8/27/2025 20:00|Timathy Martin
BRES-23-23  |Building Permit - Residential Inspection 115 Stwneybrook Drive, Dahlonega, GA 3053 5/27/2025 20:00|Timothy Martin
LOP-23-1 Land Disturbance Permit Inspection 0 Stephen Street, Dahlonega, GA 30533 9/14/2025 20:00|Timothy Martin
LDP-22-20 Land Disturbance Permit Inspection 0 Stoneybrook Drive, DAHLONEGA, GA 3053 9/22/2025 20:00|Timothy Martin
LDP-22-8 Land Disturbance Permit Ingpection 0 Morrison Moore, Dahicnega, GA 30533 8/9/2025 20:00|Timothy Martin
LDP-22-8 Land Disturbance Permit Inspection 0 Vickery and Hawkins street, Dahlonega, G 11/20/2024 19:00|Timothy Martin
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DAHLONEGA

Department Report

Report Title: Finance and Administration Department — September 2025
Report Highlight: Write-off of uncollectable accounts.
Name and Title: Kimberly Stafford, Finance Manager

Recently Completed:

Compilation of property and easement files complete/moving to database creation.

ISO work to aid fire department with community survey.

GIS will continue mapping our street ROW based on the work on the research project.
Continued conversations with grant writers and congressional representatives regarding
KOYO Lift Station funds.

Completed review of employee benefits package. To council for final decision.

Underway:

Inventory module discovery for design and implementation; preliminary review at
department and purchasing level to be completed by early September.

Internal audit of assets — 95% complete

Update employee evaluation forms and document procedures for employee review
processes and performance development plans.

Staff continues to review forms for needed updates.

Near Term:

Update financial policies.

Update the purchasing policy to include a vendor preference provision.

Develop and implement employee meetings to provide appropriate training and update
HR forms;

Review additional finance files in long-term storage to determine what should be destroyed
per the retention schedule.

Audit of Utility Billing address points against MSAG/E911/USPS data.
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DAHLONEGA

Department Report

Report Title: City of Dahlonega Police Department — September 2025
Report Highlight:

Name and Title: George Albert, Chief of Police.

Recently Completed:

First Friday concert in Hancock Park.

Monitored free speech at Historic Gold Museum.

| attended DDA meeting.

Officers assisted GSP with a fatal wreck.

Officers connected with Bridging Hope to hear about service they offer to the community.
Officers attended gold rush pre-event meeting.

Officers attended pre-event meeting for Veteran Day parade.

| attended the Georgia Chief Conference.

Pre-event meeting for Turning Point memorial service at Hancock Park.
Attended Law Enforcement Risk Specialist Conference.

Conducted interviews for parking specialist position.

Attended ribbon cutting for the South Enota Child Advocacy Center.

Spoke to the newcomer’s club at parks and recreation and answered questions that were asked.

| attended the DFACS appreciation luncheon with several law enforcement partners.
Staff attended GACE training.

Attended Charity Day at Tidal Wave.

Met with Little Silo Flower Farm as they dropped off treats for Officers.

Officers attended the Senior Center Festival

Underway:

Foot patrols of the downtown and business areas in the community.
OPS Plan for Scares on the Square event.

RADAR speed trailer deployed to educate and slow motorist.
Parking ambassador position schedule interviews.

Officer's Commendation:

- Page 20 -




September Pictures
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Officer Weeks wrina car accident
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Officer Bauman stopped by o visit a Childs birthday party at City Park
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September Pictures

~

Officer Ramos at the Senior Center Festival
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September Pictures

Officer Weeks at the Senior Center Festival

Chief Albert Chiefs Conference, Savannah
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September Pictures




| RISK MANAGEMENT IN SCHOOLS:
LESSONS LEARNED FROM THE APALACHEE
] HIGH SCHOOL SHOOTING

B S g T

e | oo

Law Enforcement Risk Specialist Conference
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2025 Call Type by Month
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Call Type
Traffic Stops
Extra Patrol
Citations
Arrests
Parking Citations
Parking Warnings
Traffic Accidents
Code Comp Viol
Foot Patrol

Total CFS

Traffic Stops
Extra Patrol
Citations

Arrests

Parking Citations
Parking Warning
Traffic Accidents
Code Comp Viol
Foot Patrol

Jan
286
1976
48

20

29

35
37

Jan
2599

Feb
221
1425
35

31
17
29
52
10
Feb
2063

September 2025 Calls for Service

March
284
1729
49

8

59

27

46

44

21
March
2388

April
179
1405
43
10
85
50
38
41
23
April
1963

May
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June
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9
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Calls for Service Yearly Comparison
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2
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Sept
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11
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11
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Nov

Nov
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11
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11
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116
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Dec
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September 2025 Police Department Stats

Number of Calls for Service: 1730
Incident Reports: 33
Accident Reports: 23
Traffic Stops: 276

Juvenile Complaint: 3
Criminal Trespass: 14
Domestic Problem: 3
Vehicle Unlock: 17

Traffic Citations Issued: 46
Traffic Warnings Issued: 156
Shoplifting: 4

Parking Citations Issued: 41
Animal Complaint: 8

Public Drunk:0

Traffic Fatalities:1 TOT GSP
Motorist Assist: 12
Accidents to GSP: 7
Trouble Alarms: 16

DUI: 0

DUI to GSP: 0

Arrests: 11

Officer Assist LCSO: 3
Funeral Assist: 0

Officer Assist Other: 5
Other: 13

Welfare Check: 9

Foot Patrol Time: 31 Hours
Extra Patrol: 806
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Department Report
D - o P P

Report Title: Public Works—September 2025
Name and Title: Mark Buchanan, PW Director/City Engineer

Recently Completed:

Madification of a correctly designed and installed, but much maligned, curb on North
Park Street.
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Ongoing:

e Transition by city staff from typical summer duties to fall festival season.

- "

, A D0° 5
e Park Street utilities. Asphalt surfacing and sidewalks expected to be in place by 10/16.

Shoulder cleanup and revegetation will be ongoing. Dogwood planting will occur as
directed by nursery arborists...expected to be late winter or early spring.
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Lower Phiase - Momison Moore to Arcadia
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Finish Paving fiom Mormison Moose to Choice Ave. (Entire Site)

Sujewalk
Finish Grade & Dress up

e | |

Stop by Mark’s office if you'd like to see a larger, paper version.

e Morrison Moore Pedestrian Bridge & Sidewalk.
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Memorial Park Cemetery lot layout. New lots have been preliminarily laid out and await
installation of plot markers by volunteers with City staff guidance. Following this, staff
will work with City legal counsel to determine following steps to prepare the plots for sale
and present to City Council.

Golden Avenue storm drain. Coordination with neighboring property owners regarding
necessary easements is ongoing. Georgia DOT is conducting the preliminary design of
the Yahoola bridge near this location. Staff are also coordinating with them and a
selected design firm to ensure a seamless transition between these two neighboring

projects.
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e North Grove sidewalk Phase 2. A vendor has been selected and Notice to Proceed is
imminent.

e Coordination with GDOT regarding Yahoola Bridge replacement, South Chestatee slope
repair in multiple locations and the Auraria/Torrington intersection improvements.

Upcoming (these projects are currently either in concept, design or construction phase):

e Concrete work along Choice Street.
o Concrete work and resurfacing of Warwick Street between Park and Chestatee.
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QUARTER 3 - PUBLIC RELATIONGS

d July

* Monthly Impressions totaled
2.430,027,585 with an editorial
value of $67.4 Billion.

* Key pitched topics included
Christmas in a Small Town &
Best Fall Festivals.
*Featured Publications
Garden & Gun
Southern Living
NW GA Living Magazine
Good Housekeeping
AJC

J August

Monthly Impressions
totaled 1,007,349,492 with

and editorial value of $27.2
billion.

Key pitched topics Holiday
Travel destinations,
Qutdoor Adventure, & Fall
travel

Featured Publications

*  Southern Living

*  Yahoo Life
«  USA Today Escape
Magazine
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QUARTER 3 - PUBLIC RELATIONS (CONT.)

dSeptember

* Monthly impression totaled
2,305,214,133 with an editorial
value of $64.1 Billion

* Key Pitched topics Ghost Tours,
Fall Festivals and travel trends for

2026 (Unique Lodging, Multi-Gen.
trips, and off-peak travel)

*Featured Publications
- HGTV
«  Southern Living
*  Family Destination Guide

*  North Ga Living
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5 BIGGEST FALL TRAVEL TRENDS:

Town-Sizing: Swapping big-city stays for
more time spend in smaller surrounding

Key Take Aways:

towns. 1. Create memorable experiences in travel.

"Quiet-Season” Family Travel: Young 2
families are increasingly looing to travel

Spend more time in smaller towns near

during quieter fall months. g St 2e.
“Find Dining”: Farm to table or wild game 3. Highlight skills that travelers can
food movement. People are searching for learn/Participate while in our Destination.

the healthier food choices.

Skillcations: 39% of American travelers are
looking to learn a new skill on vacation.
Ex. Yoga, Meditation, Paint/Sips, Cooking
Classes.

Phototourism: Travelers want to share their
best photos, which is creating a travel
photography boom. Interest in “natural
habitat” and “wildlife photography tours.”
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LOCAL VISITOR LENS

Overall Spend

B % Spend from Residents B % Spend from Local Visitors B % Spend from Visitors

Accommodations

M % Spend from Visitors M % Spend from Local Visitors M % Spend from Residents

Restaurants

W % Spend from Local Visitors M % Spend from Residents B % Spend from Visitors

Retail

M % Spend from Visitors M % Spend from Local Visitors M % Spend from Residents
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UARTER 3 =TOP 10 QUALITY VISIT MARKETS

Visitor Market Area Quality Visit Index % of Visitors % of Visitor Spend % of Accommaodation Visitors % of Accommodation Spend Local Business Avg. Spend % of Local Business Spend Website Engagement Rate

Columbia SC

Alba ny GA

Greenvi IIe—Spﬂmnhurg-Ashewlle-Anderson

Tampa-5t. Petersburg (Sarasota) FL

Jacksonville FL

A 26 1% 1% 42% 28% $1 33 55% 78%

A 1‘12 2% 12% 79%

'I[}? 19% 81%

'IDE 82%

'IGS 81%

A 'IDS 82%

A 1[}3 79%

83%

81%

.
[
i i
i
T O s T M

Birmingham (Ann and Tusc) AL

Savannah GA

Ehﬂttnnnoga TN

Orlando-Daytona Beach Melbourne FL

Au gusm GA

Average Visitor Spend Percent Overnight Visitors Percent Day Trip Visitors

$146 37.6% 62.4%

$164 N -5% 1 39.7% A13% | 60.7%

prev. year change prev. year change prev. period

N -11%

change
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VISITOR CENTER BY THE NUMBERS (9/30)

2025 2024 2023 2022 2021
NENIVETRY 7,984 9,090 9,250 7,899 8,464
February 8,483 10,466 7,958 9,673 6,760
\YElgel 17,122 12,413 19,928 15,585 11,492
April 14,366 16,059 15,040 16,810 12,460
\YEY, 14,544 14,104 16,677 15,378 15,966
June 14,801 15,895 15,674 14,330 16,457
July 17,828 17,447 19,265 18,019 20,089
August 14,195 9,994 12,449 14,722 13,604
September 13,901 11,524 13,711 14,375 15,393
Visitor Center
40,000
35,000
30,000 —
25,000 —
20,000 ———— -
15,000 —=——EB_8— =8 — B8 8§ 8 B
10,000 2 En N aE B BN N BN N aE _"BE m BN BN BT B B B
5000 — M EE— B EBE— B BE— B BE— B BE— B BE B BE B EBE B BE B BE— B BE— B B
0
NEIVETRY February March April May June July August September October November December

2025

2024 2023 ©2022 =2021
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7 .3%0 is the share of jobs wisitors generated $ 8.5 M in
$106.4M directly sustained by wisitor state and local taxes

Tmu’-.“éllj.?imr Dsl::ﬁ:dlﬁg Spending in cownty which Is eguivalent o $F4E in
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TOURISM ECONOMIC IMPACT 2024 - MOUNTAIN REGION

VISITOR
SPENDING

TOTAL[Smils)

% change YOY

STATE & LOCAL
TAXES ($mils)

RESIDENT HH
TAX SAVINGS

(% hund)

I0B5
SUPPORTED

LODGING
{5 mils)

Hall (Gainesville)

$365.1

$28.2

$306

2,398

$84.6

Fannin (Blue Ridge)

$307.8

$30.1

$2,651

1,748

$159.2

Forsyth (Cumming)

$244.1

516.1

5185

1,903

546.2

White
(Helen/Cleveland)

$243.8

$21.7

$2,079

1,655

$94.6

Gilmer {Ellijay)

$169.7

$10.2

5811

1,008

577.7

Rabun (Clayton)

$158.1

$13.5

$1,898

1,136

564.6

Dawson (Dawsonville)

$149.3

$0.6

$884

932

$34.3

Lumpkin (Dahlonega)

$106.4

$8.5

$746

1,001

$41.3

Union (Blairsville)

$102.4

$7.5

685

832

541.8

Towns (Hiawassee)

$E8.1

$5.7

$072

006

$40.1
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City Council Agenda Memo

DATE: 10/8/2025

TITLE: 2025 LAP Recertification Documents
PRESENTED BY: Mark Buchanan, City Engineer
PRIORITY Strategic Priority - Infrastructure

AGENDA ITEM DESCRIPTION

This item is to request execution of 3 documents necessary to complete the city’s 2025
Locally Administered Project (LAP) recertification. Being LAP certified allows the city to apply
for grants that include the Transportation Alternatives Program (TAP). To date, the City has
been guaranteed up to $5m through TAP and similar programs that require LAP certification.
The City’s last recertification was in 2022, at which time, these same documents were
required. They are the:

1. Confirmation of Understanding. This document provides the city’s assurance that
certain state and federal procurement requirements are followed for projects receiving
specific grant allocations.

2. Adoption of GDOT Procurement Policy. This document is similar in nature, but much
more concise than the previous Confirmation of Understanding.

3. LAP Recertification Application. This is the city’s execution of the overall 2025 LAP
recertification package. The signature location can be found on Page 36. Bear in
mind, the two documents listed in 1 and 2 above are currently included in this
package in their incomplete and unexecuted state. They are to be replaced following
execution.

HISTORY/PAST ACTION

These same documents (or very similar) have been executed in the past by the city for our
previous LAP certification and recertifications.

FINANCIAL IMPACT

None directly. However, execution of these documents and the certification that follows
opens the door to potentially millions of dollars of grant funds.

RECOMMENDATION

Staff recommends execution by Mayor Taylor of the 3 attached documents.

SUGGESTED MOTIONS
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“...motion to approve execution by Mayor Taylor of the 3 attached LAP recertification
documents.”

ATTACHMENTS

1. Confirmation of Understanding.
2. Adoption of GDOT Procurement Policy.

3. LAP Recertification Application.
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November 3, 2025

Georgia Department of Transportation

Attn: Spencer Lord, Asst. Chief Procurement Officer-QA Compliance
600 West Peachtree Street, NW, 7th Floor

Atlanta, GA 30308

Dear Mr. Lord:

The City of Dahlonega affirms that all staff listed in the submitted Letter of Agreement have attended,
passed training, and understands that any future staff who will participate in soliciting, facilitating
evaluations, conducting negotiations and contract administration must attend and pass procurement
training prior to participating in any of the processes associated with procuring, managing, and
administering engineering and design consultant services when Federal Aid Highway Program (FAHP)
funds are utilized.

Confirmation Of Understanding:

City of Dahlonega agrees with and confirms:

They have read and understand all rules, regulations, and policies and procedures associated
with engineering and design procurement:

e 23 CFR Part 172 Procurement, Management and Administration of Engineering and

Design Related Services; Final Rule;

e 2 CFR Chapter |, and Chapter II, Part 200 Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards; Final Rule;
40 U.S.C. 1101-1104 Selection of Architects and Engineers “The Brooks Act”;
48 CFR Part 31 — Contract Cost Principles and Procedures;
Repayment of Preliminary Engineering Cost (Order 2020.1);
FHWA Policy for Contractor Certification of Costs in Accordance with Federal Acquisition
Regulations (FAR) to Establish Indirect Cost Rates on Engineering and Design-related
Services Contracts Order No. 4470.1A;
o 0.C.G.A. 50-22-1 through 50- 22-9;
e GDOTs DBE program.

The understanding of Qualification Based Selection 23 CFR 172.7(a)(1) and that price may
NEVER be used as a selection factor or consideration in the selection process.

That if it has adopted GDOTs policies and procedures as outlined in the manual and discussed in
class that it will follow all policies and procedures unless exceptions have been requested and
approved. City of Dahlonega agrees with and confirms that while exceptions may be requested
for best practices, exceptions to regulatory requirements will not be considered.

R * %
. Certified t
City of |
Y Ethics ¥ 465 Riley Road « Dahlonega, GA 30533 « Phone (706) 864-6133 * Fax (706) 864-4837
1!4 14
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That it will comply with all provisions of 23 CFR 172.5(b) including developing and sustaining
organizational capacity and provide the resources necessary for the procurement, management
and administration of engineering and design related consultant services.

That it will comply with all provisions of 23 CFR 172.9(d)(1) by assigning a full-time, public
employee as the Responsible Charge who will fulfill inherently governmental activities which
include, at a minimum, contract negotiation; contract payment; evaluation of contract compliance,
performance, and quality; familiarity with contract requirements and scope; scheduling and
attending progress and project review meetings; ensuring costs billed are allowable in
accordance with federal cost principles; ensuring costs are consistent with contract terms;
evaluating and participating in decisions for contract modifications; documenting contract
monitoring activities; and maintaining supporting contract records in accordance with 2 CFR
200.333.

That only individuals who have attended GDOT'’s training and passed the test on Procurement,
Management, Administration of Engineering & Design Related Services will serve in a role which
is decision making and/or which is involved in fulfilling any of the roles necessary in order to
complete the full procurement cycle.

Prequalification:
City of Dahlonega agrees with and confirms:

The understanding of GDOT’s prequalification process and its purpose as related to federally
funded engineering and design related services.

That all solicitations will specify the unique required area classes for the Prime Consultant as well
as the Team (which includes the Prime and all Sub-Consultants) to ensure appropriate responses
on all federally funded projects utilizing federal funds.

The prequalification certificates will be required in the solicitation to be submitted for the Prime
and all Team to verify awarded consultant meets all required area classes and has current
prequalification.

Development:
City of Dahlonega agrees with and confirms:

Scope(s) of services will be drafted with as much detail (which makes it clear, complete and
logical) as possible and organized in the order in which services will be completed.

Understanding that the level of detail required in the scope will be determined by the contract
type. On-Call and Multi-Phase Project Specific contracts can have more generic and all-inclusive
scopes however, project specific contracts must include all services necessary to complete the
entire project.

R * %
. Certified t
City of |
Y Ethics ¥ 465 Riley Road « Dahlonega, GA 30533 « Phone (706) 864-6133 * Fax (706) 864-4837
1!4 14
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It will not require the Prime Consultant to be pre-qualified in excessive area classes which could
be covered by the team and recognizes that doing so would limit competition and risk not meeting
the requirement in 23 CFR 172.7(a)(1)(iv)(D) of the minimum of three responses.

Solicitations will ensure that area classes and scope are related and that there is associated
scope for every area class required.

Area Classes and/or Scope which is not included in the Solicitation prior to its closing are not
eligible to be added later.

Solicitations will identify the Project Manager and Key Team Roles for which resumes must be
submitted to allow the Selection Committee to evaluate qualifications in order to determine the
most qualified team in accordance with the allowable Qualification Based Selection (QBS)
Selection Criteria.

The understanding of the three procurement methods used in procuring engineering and design
services. 23 CFR 172.7(a) - Qualification Based Selection, Small Purchases, and
Noncompetitive.

The understanding of the three contract types used in procuring engineering and design services.
23 CFR 172.9(a) - Project Specific; Multi-Phase Project Specific; Indefinite-Delivery Indefinite
Quantity (On-Call).

The understanding of the payment method(s) associated with engineering and design
procurements. 23 CFR 172.9(b) - Cost Plus Fixed Fee; Lump Sum; Cost Per Unit of Work;
Specific Rates of Compensation.

Each Solicitation will indicate contract and payment types.
Each Solicitation will include the selection criteria and associated weights in solicitation.

Each Solicitation will include only qualification based selection criteria which are allowable in
accordance with 23 CFR 172.7(1)(1)(iii) - Technical Approach; Work Experience; Specialized
Expertise; Professional Licensure; Staff Capabilities; Workload Capacity; Past Performance.

Each Solicitation will include only non-qualification based selection criteria which are allowable in
accordance with 23 CFR 172.7(1)(1)(iii)(D) — Local Presence and Participation of Disadvantaged
Business Enterprises.

Non-Qualification Based Criteria cannot exceed ten (10) percent of the overall evaluation as
outlined in 23 CFR Part 172.7.(a)(1)(iii)(D).

DBE goals must be consistent with GDOT’s current DBE goal or must be approved in advance by
GDOT'’s Office of Equal Employment Opportunity (EEO) for the utilization of Federal-Aid Highway
Program Funds.

R * %
. Certified t

City of |
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Advertisement 23 CFR 172.7(a)(1)(i)

City of Dahlonega agrees with and confirms:

It has published the solicitation as required by state law to the Georgia Procurement Registry.
Understanding of the State of Georgia requirement to post solicitation in two (2) phases and
understands posting time frames of a minimum of 15 days for Phase 1 (in accordance with
0.C.G.A. 50-22-3) and a minimum of 14 days for Phase 2 (for the Technical Approach in
accordance with 23 CFR 172.7(a)(1)(ii)(G)).

If adopting GDOT policies and procedures, it understands posting requirements of GDOT.

That all posting requirements will be met.

It can provide link to the Georgia Procurement Registry for all federally funded procurements for
engineering and design services for the last three (3) years.

Solicitation Posting will identify the appropriate NIGP codes to obtain adequate competition —
minimum of 31842-Engineering Consulting; 91843-Environmental Consulting; 91896-

Transportation Consulting; 92513-Bridge Engineering; 92517-Civil Engineering; 92533-
Professional Engineer Services; 92535-Environmental Engineering; 92536-Engineering Services.

Evaluation 23 CFR 172.7(a)(1)(iii) - 23 CFR 172.7(a)(1)(iv)

City of Dahlonega agrees with and confirms:
It understands the role and responsibilities of the Selection Committee.
All members of the selection committee are qualified as per FAR 36.602-2

All selection committee members have been provided with training and instructions on how to
provide scores and comments.

Evaluations will be conducted in two (2) phases.
Phase 1 evaluations will result in the shortlist to begin Phase 2.

Individual scores and comments will be documented for Phase 1, unless the Selection
Committee discusses all firms and Selection Committee comments and Scores are provided for
all Respondents.

Phase 1 and Phase 2 selection committee meetings will be held and will be documented with
Phase 1 and Phase 2 committee scores and comments.

R * %
. Certified t

City of |
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Upon request, individual and selection committee Phase 1 and Phase 2 scores and comments
can be provided.

Negotiations 23 CFR 172.7(a)(1)(v)

City of Dahlonega agrees with and confirms:

Professional services contracts and Consultant Services Contracts are to be procured as
specified in the Federal Brooks Act, 40 U.S.C 1104(a).

It can provide the scope of the contract and a supporting task list to start negotiations.

An Independent Estimate, which will include an appropriate breakdown of the work or labor
hours, types or classifications of labor required, other direct costs, and consultant’s fixed fee, will
be completed by a qualified individual as per 23 CFR 172.7(a)(1)(v)(B) and obtained prior to
receiving consultants cost proposal and beginning negotiations.

That Consultant Cost Proposals will be requested only after completion of the Independent
Estimate and that both the Independent Estimate and consultant cost proposal will be available
for review upon request.

Understanding of the different elements of contract costs which must be considered during
negotiations and include the Independent Estimate, Indirect Cost Rates (Overhead), Direct Salary
or Wage Rates, Fixed Fee, Other Direct Costs, and Sub-Consultant/Vendor Costs.

Understanding of the Process of Negotiations to include scoping meeting between PM and
Consultant team, identification of required tasks/preparation of task list, providing task list to
consultant team, agency team preparing hours for task list, agency team identifying appropriate
labor classes, consultant team preparing hours for task list, consultant team identifying
appropriate labor classes, agency and consultant teams sending required documents to
negotiator, negotiator reviewing hours and labor classes and determining where differences are
greater than 10% variance in hours, holding negotiations meetings to resolve differences,
determining the payment method (of those listed in the solicitation as options), applying
consultant direct salary/wage rates and indirect costs to determine preliminary costs, negotiating
and applying other direct costs, agreeing upon final costs.

Understanding of the different elements which may require negotiations.
Understanding of the tools which GDOT uses for negotiating and either uses the same or similar

tools which provide the same level of information in order to document negotiation activities in
accordance with 23 CFR 172.7(a)(1)(v)(E).

Award

City of Dahlonega agrees with and confirms:

** x **
Certified
» Cityof

‘g 465 Riley Road » Dahlonega, GA 30533 » Phone (706) 864-6133 « Fax (706) 864-4837
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Understanding of the award process including the preparation and approval of the selection
package.

Understanding and inclusion of all required contract provisions as required by 23 CFR 172.9(c).

Understanding and compliance with all of the requirements for preparing and maintaining all
award documentation.

Understanding and compliance with notifications being posted to the Georgia Procurement
Registry.

Contract Administration 23 CFR 172.9

City of Dahlonega agrees with and confirms:

All contract provisions have been included in the contract in accordance with 23 CFR 172.9(c).

The understanding and compliance with assigning a Responsible Charge who is a fulltime,
government employee - 23 CFR 172.9(d).

The understanding and compliance with the requirement for Performance Evaluations in 23 CFR
172.9(d)(2), and that these performance evaluations will be used in making future selection
decisions.

All modifications 23 CFR 172.9(e) made to agreements after execution of contracts will be
documented and be provided upon request. All modifications will be in accordance with the
solicitation in regards to scope, area classes, contract types, payment methods, etc.

Any modifications will be negotiated in the same manner and formality as the original
agreements.

Notices to Proceed (NTP) will be issued which will serve to document the first day when work is
authorized to begin and when charges are eligible for billing to the project.

Stop Work Notices will be issued which will serve to document the last day when work is
authorized to occur and when charges must cease to the project.

Additional Confirmation
City of Dahlonega agrees with and confirms:

The understanding of:

e Disadvantaged Business Enterprise (DBE) 23 CFR 172.7(b)(2);
e Suspension and Debarment 23 CFR 172.7(b)(3);
e Conflict of interest requirements 23 CFR 172.7(b)(4);
e Consultant Services in Management Support Roles 23 CFR 172.7(b)(5).
* K %
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Approved this __ day of

** * *'k
. Ce}'tified N
, Cityof |
"‘gh Ethics Jf

HEGEN

fDAHLONEGA

\ -

JoAnne Taylor, Mayor

ATTEST:

Rhonda P. Hansard, City Clerk

[SEAL]
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November 3, 2025

Department of Transportation

Attn: Spencer Lord, Asst. Chief Procurement Officer-QA Compliance Office of Procurement
600 West Peachtree Street, NW, 7th Floor

Atlanta, GA 30308

RE: Adoption of GDOT Procurement Policy for The Procurement, Management and
Administration of Engineering and Design Related Consultant Services

Dear Mr. Lord:

The City of Dahlonega will adopt the Georgia Department of Transportation Procurement

Policy For The Procurement, Management and Administration of Engineering and Design Related
Consultant Services. The City of Dahlonega has read the policy and will abide by the policy for all state
and federally funded transportation projects as it pertains to local governments. The City of Dahlonega
agrees to and acknowledges the following:

1. The City of Dahlonega agrees to and acknowledges that all personnel involved in the
procurement, management and administration of engineering and design related consultant
services must attend GDOT Manual training and pass the test administered. Please provide a list
of names of all involved in advertising the solicitation, facilitating evaluations, conducting
negotiations and contract administration of Engineering and Design related procurements:

Brittany Lee
Allison Martin

2. Personnel listed of the City of Dahlonega involved have read and understands the Federal Laws
and Regulations (23 CFR Part 172) along with any State of Georgia laws (O.C.G.A. 50-22-1
through 50-22-9) that pertain to these services where FAHP funds will be utilized must be followed
and adhered to.

3. The City of Dahlonega understands that only the above listed personnel have been certified to
participate in in advertising the solicitation, facilitating evaluations, conducting negotiations and
contract administration of Engineering and Design related procurements.

4. The City of Dahlonega is familiar with the requirements and understands 23 CFR Part 172 and the
requirements of 40 U.S.C. 1101-1104 Selection of Architects and Engineers commonly referred to
as “The Brooks Act” or Qualification Based Selection (QBS) to include:

a. Solicitation process;
b. Evaluation Factors;
c. Non-Qualification Evaluation Factors;
d. Evaluation, Ranking and Selection;
e. Negotiation.
R * %
. Certifiedt
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The City of Dahlonega acknowledges and agrees to adhere to the below additional procurement
requirements:
a. Common Grant Rule 49 CFR Part 18;
b. Georgia DOT’s Disadvantaged Business Enterprise (DBE) program;
c. Suspension and Debarment;
d. Compliance with Title VI,
e. Compliance with E-Verify (this is not necessary if state funds are not utilized).
The City of Dahlonega has provided any exceptions to GDOT’s Engineering and Design

Procurement Policy in a separate document to be approved by the GDOT Office of Procurement.

Signature(s) below agree to the above acknowledgements agreeing to follow GDOT’s Procurement
Policies and Procedures for engineering and design related services when using FAHP funds, as it
applies to local governments certified through GDOT’s LAP program.

Approved this __ day of , 2025.
JoAnne Taylor, Mayor
ATTEST:
Rhonda P. Hansard, City Clerk
[SEAL]
* K
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Georgia Department of Transportation
Local Administered Projects
Re-Certification

The Georgia Department of Transportation (GDOT) has developed a Local Administered
Projects (LAP) re-certification process to ensure the resource capacity and ability of the Local
Public Agency (LPA) to successfully manage, administer and execute the policies and
procedures for Federal and State compliance in order to receive federal funding participation. It
is an opportunity for GDOT and the Local Public Agency to evaluate their partnership.

The LAP Re-certification application will be used to determine if Local Public Agencies will
remain qualified to administer federal-aid projects. The GDOT serves as the prime recipient of
federal transportation funds. In accordance with 23 Code of Federal Regulation Part 635.105,
GDOT is the supervising agency; as such, it is responsible for authorizing performance of the
work by the Local Agency on all Federal-aid projects. Each Local Agency is required to
recertify after a period of five years. Each local Agency is also required to take the following
training and submit a certificate of completion: Local Administered Projects Training, Right-of-
Way Acquisition Training for LAPs, Title VI Training, Project Development Process Training,
and Engineering and Design Procurement Training. Please complete the questions provided in
this application to ensure a complete review of submitted materials.

If you have any questions about the application, please contact the Office of Program Control at
404-631-1830. For additional information please visit the LAP Program website.
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Acronyms
AASHTO — American Association of State Highway and Transportation Officials

(http://www.transportation.org)

ADA — Americans with Disabilities Act

ASNT — American Society of Nondestructive Testing

CA — Certification Acceptance

CFR - Code of Federal Regulations

CWP — (GDOT) Construction Work Program

FFPR — (GDOT) Final Field Plan Review

FHWA — Federal Highway Administration (http://www.thwa.dot.gov)

FRA — Federal Railroad Administration (http://www.fra.dot.gov/)

GDOT - Georgia Department of Transportation (http://www.dot.ga.gov)

GRTA — Georgia Regional Transportation Authority (http://www.grta.org/

LAP — Local Administered Project

LPA/LG — Local Public Agency/Local Government

MPO — Metropolitan Planning Organization

MUTCD — Manual on Uniform Traffic Control Devices (FHWA)
NHS — National Highway System

OCGA - Official Code of Georgia (http://www.lexisnexis.com/hottopics/gacode/Default.asp)

OES — (GDOT) Office of Environmental Services

OMAT - (GDOT) Office of Materials and Testing

PCI — Precast-Prestressed Concrete Inspection

PDP — (GDOT) Plan Development Process

PE — Preliminary Engineering

PFPR — Preliminary Field Plan Review

QPL - (GDOT) Qualified Products List

ROW — Right-of-Way

RTT — Roadway Testing Technician as certified by GDOT
SRTA — State Road and Tollway Authority
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STI — GDOT Sampling, Testing and Inspection Manual which is located on the GDOT website
under “The Source”.

STIP — State Transportation Improvement Plan.

SWTP — Statewide Transportation Plan (http://www.dot.ga.gov/IS/SSTP#tab-2)

TIP — Transportation Improvement Program
TMOS- Testing Management Operations Supervisor

UAM - (GDOT) Utility Accommodation Policy and Standards Manual.
http://www.dot.ga.gov/PartnerSmart/utilities/Documents/2016 UAM.pdf

VT — Verification Testing
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Certification Applications

1. Full Certification Acceptance (CA) Status
This status delegates some or all authority to a qualified local agency for approving project
development and construction administration.

Required Training for Certification

Note: Participants who receive a training certificate in 2025, will be required every five years
moving forward. Participants who receive certificates prior to 2025, will need to take the
training course again 3 years from receipt of the training certificate.

The following courses will be required every 5 years for certification and re-certification:

e Local Administered Projects Training

e Plan Development Process Training

e Right-of-Way Acquisition for Local Public Agencies Training
e Title VI/ADA Training

¢ Engineering and Design Procurement Training

Documents to be Submitted See Attachment 1
Templates can be found on the LAP Webpage

e Organizational Chart (update chart that identifies by name and title/position of non-
consultant staff that will participate in LAP certification)

e Copy of all five (5) Training Certificates

e Title VI Plan or Non-Discrimination Agreement with Assurance

e Procurement Policy Template Letter of Agreement
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LAP Re-Certification Information

9/2025

Agency Name: City of Dahlonega

GDOT District;__ District 1 Congressional District: _District 7

Interview Conducted By (GDOT) Name: ___Elizabeth C. Johnson, MBA

Title: D1 Planning & Programming Liaison

Agency Representative (Local) Name: Mark Buchanan, PE

Title: City Engineer & Public Works Director

How Long in Current Position? 10 years 8 months

Phone Number:__ 706-482-2712 Fax Number: 706-864-4837

Email Address: mbuchanan@dahlonega.gov

465 Riley Road

Street Address:
City: Dahlonega
State: GA County: Lumpkin Zip Code: __ 30533

Alternate Agency Full-time Representative (Local) Name: Allison Martin

Title: City Manager

How Long in Current Position? __2 years 11 months

Phone Number: 706-482-2706 Fax Number: /06-864-4837

Email Address: amartin@dahlonega.gov
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Local Administered Projects Responsible Charge Worksheet

List the name and title responsible for the following functions. Only list Non-Consultant staff positions within

your organization. (Attach the most current organizational chart. Each person must have a training certificate
applicable for their role as it applies the LAP Program. If the LPA has any name/title changes, a compliance plan
along with an updated organization chart must be submitted within 30 days. If not, then the LPA will be viewed

as non-compliant and may lose their LAP certification status.) ~ See Attachment 2 for Organization Chart
Compliance Plan can be found on the LAP Webpage. See Attachment 1 for Certificates
Statewide Transportation Improvement Program: Mark Buchanan

Selection of Annual Program: ___Mark Buchanan

Location/Design Approval: Mark Buchanan

Environmental Documents: Mark Buchanan

PS&E Approval: __Mark Buchanan

Tied Bids: Allison Martin

Approval of Materials Sources: Mark Buchanan

Construction Administration: Mark Buchanan

Construction Inspection;: __ Chris York

Acceptance Sampling/Testing: GDOT

Change Orders: __Mark Buchanan

Project Files: Melanie Jones/Chris York (construction)

OEO Interviews/Monitoring: Chris York

Training Goal Attainment: Allison Martin

DBE Compliance/Monitoring: Chris York

Utility Certification: Mark Buchanan
Row Certification: Mark Buchanan
Rev.8/25 Page|2
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Consultants
For what areas does the agency expect to use consultants?

X |:| Environmental X_ |:| Right-of-Way Relocation

X_[]Design X |:| Construction Administration

X _[ ] PS&E Preparation X [ ]Construction Inspection

X |:| Right-of-Way Appraisal L |:| Surveying

X [ ] Right-of-Way Negotiation

D Utilities

X_ I:l Sampling and Testing
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Section A - Title VI - Civil Rights Performance & Assessment Questionnaire

Note: Title VI Non-Discrimination Agreements must be submitted once EVERY year.

1. Do you have a Title VI Policy, Title VI Notice to the Public, Title VI Assurances and Title
VI Plan or non-discrimination agreement in place? Provide proof of your Title VI policy (via

web or printed materials)
Yes. See Attachment 3.

2. Please provide a copy of your Title VI complaint procedure for discrimination complaints?
What extent is the community aware of it?
Procedure is attached. See Attachment 4. A document link to the procedure is

also available on the City Website or via direct call to City Hall.

https://dahlonega.gov/wp-content/uploads/2024/09/April-2025-ADA-Transition-Dahlonega.pdf (pdf pages 16 & 17)

3. Have you received any Title VI related complaints during the past two years? If so, how
many? (Please attach the complaint form) What were the outcomes? Where there any Title

VI complaints lodged by beneficiaries or participants? If so, explain the issues involved.
None

4. What is the name and title of the person who attended the GDOT Title VI training? Please
provide the date and a copy of the training certificate?
Sarah Waters, 4/8/2025, Copy of Certificate is attached.

Mark Buchanan, 2/4/2025, Copy of Certificate is attached.
Allison Martin, 6/10/25, Copy of Certificate is attached.
See Attachment 5.

5. Are minority members of the community invited to participate in public hearings? If yes,
how do you identify potential EJ groups? How do you ensure they attend? If not, what

measures have been taken to ensure public participation in public hearings?
Public hearings were not required for our last project, however, public outreach was performed and advertised to all members

within the community, minorities included, by way of newspaper, website and social media. All community members, including

minorities, were invited to participate via any of these methods or during public outreach performed during advertised City

Council Meetings. Samples of announcements in City Council Meetings are in Attachment 6.
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6. Are DBE goals being monitored, included and met for contracts on a programmatic level? If
yes, please provide a brief explanation. If not, what provisions have been taken to monitor
and meet them?

Yes. Goals are monitored. Documentation of DBE inclusion is required and shown

in bid documents and verified throughout construction via further documentation
and field interviews.

7. Are minority contractors and subcontractors being informed about contracting opportunities
with your organization? If yes, provide proof of contracting opportunities to minority
contractors. If not, what provisions have been taken to inform minority contractors of
contracting opportunities?

Yes. Opportunities are advertised via local newspapers, websites, and GA DOAS.

8. Are Appendix A of the Title VI assurances and the FHWA 1273 being included in all
contracts, subcontracts, and material supply agreements? Provide a sample contract of the
inclusion of Appendix A of the Title VI Assurances & FHWA 1273.

Yes. Sample contract attached. See Attachment 7.
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Section B - Environmental Questionnaire

1. How many types of Environmental Documents listed below are active under development?
_0 Programmatic Categorical Exclusions (PCE — approved by GDOT)
_0 Categorical Exclusions (CE — approved by FHWA)
_0 Environmental Assessments/Findings of No Significant Impact (EA/FONSI — approved
by FHWA)
_0 Environmental Impact Statement (EIS — approved by FHWA)

2. How many of the following environmental document types were approved during the past
five years?
LProgrammatic Categorical Exclusions (PCE — approved by GDOT)
_0 cCategorical Exclusions (CE — approved by FHWA)
_ 0 Environmental Assessments/Findings of No Significant Impact (EA/FONSI — approved
by FHWA)
0 Environmental Impact Statement (EIS — approved by FHWA)

3. For each document type noted above, what was the average number of review cycles
required with GDOT staff to receive NEPA approval or submittal to FHWA? (A cycle is
considered each time comments are received without GDOT approval or forwarding to
FHWA.)

2 PCE __ CEs ____EA/FONSI __EIS

4. For the approved documents noted in #2 above, how many approvals were received?
1 On schedule or ahead of schedule as per the approved schedule required by the Project
Framework Agreement
___After the baseline schedule deadline and less than 3 months late
___After the baseline schedule deadline and between 3 and 6 months late
___After the baseline schedule deadline and between 6 and 12 months late
___After the baseline schedule deadline and more than 12 months late

Please describe the specific reasons for the approval delays noted above. Use additional
sheets as necessary.

No delays
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5. List any and all public involvement methods utilized during the environmental process. Use

additional sheets as necessary.
Public outreach was performed and advertised to all members of the community by way of newspaper, website, and social media.

All community members were invited to participate via any of these methods or during the public outreach performed during

advertised City Council Meetings. Samples of announcements in City Council Meetings are in Attachment 6.

6. How many applications were submitted by the LPA for approval by the Army Corps of
Engineers (USACE) and/or Georgia Department of Natural Resources, Environmental
Protection Division (EPD)?

_1 Section 404 Permits from USACE Individual____ Regional_X Nationwide __
_1 Stream Buffer Variances from Georgia Environmental Protection Division (EPD)

7. For each permit type noted above, what was the average number of review cycles required
with GDOT staff for submittal to the Army Corps or EPD? (A cycle is considered each time
comments are received from GDOT without forwarding to the Corps or EPD.)

_2  Section 404 Permit from USACE Individual ___ Regional ~ X Nationwide
_2 Stream Buffer Variances from Georgia Environmental Protection Division (EPD)

8. For the approved permits noted in #7 above, how many approvals were received?
_1 11 or more weeks prior to the GDOT baseline let date
_ 1 5-11 weeks prior to the GDOT baseline let date
__ After 5 weeks prior to the GDOT baseline let date

Please describe the specific reasons for the approval delays noted above. Use additional

sheets as necessary.
No delays

9. Please describe any improvements that your agency or GDOT can implement to improve the
delivery of environmental approvals or permits. Use additional sheets as necessary.
None to note at this time.
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Section C - Right of Way Questionnaire

1. Any consultant CONTRACTED for negotiation services for the acquisition of right of
way for the County/City must either: N/A

Hold an active Real Estate license in the State of Georgia or
Hold an active Real Estate broker’s license in the State of Georgia or
Be identified as an exception under OCGA 43-40-29

2. Any contracted CONSULTANT for negotiation services or staff negotiator performing
negotiation services must have attended the GDOT/FHWA training class every 5 years
and hold an active certificate. Provide a copy of the certificate. N/A

3. Please describe your quality assurance and quality control methods to manage the ROW
in the following areas:

a. ROW Project Activity Milestone Delivery: (i.e. schedule development and
management recovery)

N/A

b. ROW Project Budget (i.e. development, monitoring and overruns)

N/A

c. ROW Project Risks associated with adhering to scope, schedule and budget (i.e.
mitigation plan)

N/A

d. ROW Consultant Services (i.e. development and monitoring) when applicable
N/A

4. Identify the responsible party and title of staff certifying ROW.
Mark Buchanan, PE, City of Dahlonega, City Engineer & Public Works Director
PI# 0016629 did receive a ROW Certification Letter from GDOT.
See Attachment 1.

Rev.8/25 Page|8 _Page 74.-



mjones
Typewritten Text
N/A

mjones
Typewritten Text
N/A

mjones
Typewritten Text
N/A

mjones
Typewritten Text

mjones
Typewritten Text
N/A

mjones
Typewritten Text
N/A

mjones
Typewritten Text

mjones
Typewritten Text
N/A

mjones
Typewritten Text
Mark Buchanan, PE, City of Dahlonega, City Engineer & Public Works Director

mjones
Typewritten Text

mjones
Typewritten Text

mjones
Typewritten Text

mjones
Typewritten Text
PI# 0016629 did receive a ROW Certification Letter from GDOT. 

mjones
Typewritten Text
See Attachment 1.

mjones
Typewritten Text

mjones
Typewritten Text

mjones
Typewritten Text


Georgia
GDOT LAP Re-Certification Application i Department
of Transportation

5. Has your LPA received any non-compliance letters or corrective actions? If yes, explain?
No

6. Who performed the Right of Way Acquisition services? (Please check all that apply)

Staff
N/A

Consultants
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Section D - Utility Division Questionnaire

Local Utility Compliance

1.

2.

Rev.8/25 Page|1l

Name and Title of individual or individuals that will be or have been responsible for Utility
Coordination work.

Mark Buchanan, PE, City Engineer & Public Works Director
Ron Simmons, City Water Distribution and Sewer Collection Supervisor

In brief and concise sentences, please describe your knowledge of the GDOT’s Utility
Accommodation Policies and Standards Manual in relation to the Utility Coordination work
on projects (use additional sheets).

The manual is on hand for review. As well, the City employs three DOT retirees
with over 90 years combined experience.

In brief and concise sentences, please describe your work experiences that demonstrate your
ability to coordinate with utilities during the preconstruction phase on transportation projects
(use additional sheets).

In preparation of previous projects (some that did not come to completion), | was
required to complete utility certification for all existing suppliers, including those

for water, sewer, data, power and gas. While some were no conflict, others required
modifications and were successfully completed in accordance with GDOT requirements.

In brief and concise sentences, please describe your ability to provide professional
engineering services necessary to ensure utility impacts do not delay the project schedule on
both the preconstruction phase or construction phase (use additional sheets).

Both personally and as an organization, | and the City have successfully implemented

utility relocations. All utility conflicts will be addressed in the design documents of

the PE phase.
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Section E - Construction Division Questionnaire

Note: If you are utilizing consultants, they must be GDOT certified.
Please answer the following questions for your 3 most recent Federal-Aid projects

Project 1 p1# 0016629

Bidding, Letting & Award Compliance

1. What was the date of initial authorization of construction funds?
8/6/2024

2. What was the date of advertisement for the letting and how long was it advertised?
11/6/2024 until 12/11/2024

3. What was the name(s) of the newspaper/publication in which the project was advertised?
11/6/24 & 11/13/2024 in the Dahlonega Nugget newspaper, City of Dahlonega Website,

and the Georgia Procurement Registry

4. How many bids were accepted? How many bids were rejected? What was the reason for the
rejection?
Two bids were accepted. Neither was rejected.

5. Explain the process for evaluating bids. Was the lowest bidder awarded the project? If not,
please provide documentation supporting the Local Government’s reason(s) for not awarding
to lowest bidder. (i.e. Responsive or Un-Balanced Bids, etc.).

The lowest bidder was awarded the project.

6. Were performance/payment bonds received? Yes

7. When was the project awarded to the low bid contractor (date)?
Notice of Award was 2/6/2025.

8. When was the Notice to Proceed issued to the contractor (date) and was it more than 270

days from GDOT authorization?
4/25/25, GDOT conference letter was 1/15/25, less than 270 days.

9. Was a preconstruction conference held? If so, please provide documentation of the meeting.

If not, please provide justification for not conducting?
Yes. See Attachment 9.
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DBE Goals

What was the DBE Goal for the Project? 8%
Safety Signal Co., Jake Martin and Sons, GTG Traffic
Who were the DBE subcontractors? Signals, Lagniappe Construction and Materials

Was the DBE goal met? Explain? Project still in construction

If so, what was the final goal? Project still in construction

If not, what was the final participation amount and reason(s) for not meeting the Goal?
N/A

Construction Process

Please provide a copy of the Construction Agreement between the local government and the
contractor for the Department to review  See Attachment 10.

Specification Compliance

Provide a project description.

The Project consists of constructing a pedestrian bridge and sidewalk improvements on
SR9/SR60 from SR60BU to North of Yahoola Creek.

Please describe major items of work.
Pedestrian Bridge
Sidewalk with curb and gqutter and retaining/parapet walls

What was the specification section numbers used for major work items listed above?

Pedestrian Bridge - Concrete Structures 500, Steel Structures 501, Reinforcement Steel 511, Caisson 524,
Bridge 534, Piling in Place,Steel H 520 Sidewalk - Curb and Gutter 441, Retaining wall 500

Schedule

Was the project completed on time by the date provided in the construction agreement?

Construction is in process at the time of 2025 LAP Recertification submission

Was the Project ever greater than 15% behind schedule overall? N/A

If so, please provide details including, but not limited to, percent behind schedule, reasons for
not meeting schedule, actions taken to remedy, etc.
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Please provide a copy of the QA agreement/OMAT-LAP Form (current version). Was the form
signing date before or after NTP?
See Attachment 11. Before, the NTP to contractor date is 4/25/25. The OMAT-LAP Form is dated 5/5/24.

Measurements & Payments (Change Orders and Claims, etc.)

How was measurement and payment made and documented for the Project?
Pay items were field measured and documented on DOT Form 627's.

Were the quantities verified or approved by the Department within the time specified in the
agreement, if no please explain? Yes

Were there any payments that weren’t prompt? No

Project Close-out

Was a closing conference held? N/A

Was a final inspection held? N/A

Was a Punch List developed? If so, please provide a copy. N/A 3
Materials Certificate date? N/A

Were any issues noted on the materials certificate? N/A

Was there a requirement for a Disposition Form for substandard materials or work? If so what
was not to standard? N/A

Note: If issues were noted a disposition is required (please attach disposition if this applies).
Letters of disposition will not substitute for missing tests across the board.

When was Final Acceptance granted by the Department? N/A

What was the amount of time from the date of work complete/time stop to the Final Acceptance
date? If greater than 6 months, please provide reason(s).

N/A
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Project 2 Pz 0010681

Bidding, Letting & Award Compliance

1.

What was the date of initial authorization of construction funds?
6/6/2017

What was the date of advertisement for the letting and how long was it advertised?
6/28/2017 through 7/19/2017

What was the name(s) of the newspaper/publication in which the project was advertised?
The Dahlonega Nugget

City of Dahlonega Website 6/28/2017 through 8/4/2017

How many bids were accepted? How many bids were rejected? What was the reason for the
rejection?

3 bids were accepted.

0 bids were rejected.

Explain the process for evaluating bids. Was the lowest bidder awarded the project? If not,
please provide documentation supporting the Local Government’s reason(s) for not awarding
to lowest bidder. (i.e. Responsive or Un-Balanced Bids, etc.).

The lowest bidder was awarded the project.

Were performance/payment bonds received? Yes

When was the project awarded to the low bid contractor (date)?
8/30/2017

When was the Notice to Proceed issued to the contractor (date) and was it more than 270
days from GDOT authorization?
8/30/2017, No

Was a preconstruction conference held? If so, please provide documentation of the meeting.
If not, please provide justification for not conducting?

9/21/2017

Copy of the Preconstruction Conference is provided as Attachment 12.

DBE Goals

What was the DBE Goal for the Project?

5%

Who were the DBE subcontractors? Highway Services, Jake Martin & Sons
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Was the DBE goal met? Explain? ___Yes. DBE paid 5.858%

If so, what was the final goal? 5.858%

If not, what was the final participation amount and reason(s) for not meeting the Goal?

N/A

Construction Process

Please provide a copy of the Construction Agreement between the local government and GDOT
for review. See Attachment 13.

Specification Compliance

Provide a project description.

South Chestatee Street CS 522/Choice Street to CS 530/South Church Street

Please describe major items of work.

Construction of new sidewalk, curb, and gutter, retaining wall and resurfacing

What were the specification section numbers used for major work items listed above?

Concrete sidewalk, curb, and gutter, Section 441

Retaining wall, Section 500 Resurfacing, Section 402

Schedule
Was the project completed on time by the date provided in the construction agreement?

Yes

Was the Project ever greater than 15% behind schedule overall? No

If so, please provide details including, but not limited to, percent behind schedule, reasons for
not meeting schedule, actions taken to remedy, etc.

N/A
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If so, what was the final goal? N/A

If not, what was the final participation amount and reason(s) for not meeting the Goal?

N/A

Construction Process

Please provide a copy of the Construction Agreement between the local government and GDOT
for review. See Attachment 13.

Specification Compliance

Provide a project description.

South Chestatee Street CS 522/Choice Street to CS 530/South Church Street

Please describe major items of work.

Construction of new sidewalk, curb, and gutter, retaining wall and resurfacing

What were the specification section numbers used for major work items listed above?

Concrete sidewalk, curb, and gutter, Section 441

Retaining wall, Section 500 Resurfacing, Section 402

Schedule

Was the project completed on time by the date provided in the construction agreement?

Yes

Was the Project ever greater than 15% behind schedule overall? No

If so, please provide details including, but not limited to, percent behind schedule, reasons for
not meeting schedule, actions taken to remedy, etc.

N/A
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Please provide a copy of the QA agreement/OMAT-LAP Form (current version). Was the form

signing date before or after NTP?
See Attachment 14, The OMAT-LAP form for this project was signed before the NTP.

Measurements & Payments (Change Orders and Claims, etc.)

How was measurement and payment made and documented for the Project?

Pay items were field measured and documented on DOT Form 627's.

Were the quantities verified or approved by the Department within the time specified in the
agreement, if no please explain? Yes

Were there any payments that weren’t prompt? No

Project Close-out

Was a closing conference held? Yes

Was a final inspection held? Yes

Was a Punch List developed? If so, please provide a copy._No. Final Inspection w/ no punch list
See Attachment 15.

Materials Certificate date?  1/16/2019

Were any issues noted on the materials certificate? No

Was there a requirement for a Disposition Form for substandard materials or work? If so what
was not to standard? No

Note: If issues were noted a disposition is required (please attach disposition if this applies).
Letters of disposition will not substitute for missing tests across the board.

When was Final Acceptance granted by the Department? 1/16/2019

What was the amount of time from the date of work complete/time stop to the Final Acceptance
date? If greater than 6 months, please provide reason(s).

Not greater than 6 months
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Project 3 PI# N/A

Bidding, Letting & Award Compliance

1. What was the date of initial authorization of construction funds?

2. What was the date of advertisement for the letting and how long was it advertised?

3. What was the name(s) of the newspaper/publication in which the project was advertised?

4. How many bids were accepted? How many bids were rejected? What was the reason for the
rejection?

5. Explain the process for evaluating bids. Was the lowest bidder awarded the project? If not,
please provide documentation supporting the Local Government’s reason(s) for not awarding
to lowest bidder. (i.e. Responsive or Un-Balanced Bids, etc.).

6. Were performance/payment bonds received?

7. When was the project awarded to the low bid contractor (date)?

8. When was the Notice to Proceed issued to the contractor (date) and was it more than 270
days from GDOT authorization?

9. Was a preconstruction conference held? If so, please provide documentation of the meeting.
If not, please provide justification for not conducting?
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DBE Goals

What was the DBE Goal for the Project?

Who were the DBE subcontractors?

Was the DBE goal met? Explain?

If so, what was the final goal?

If not, what was the final participation amount and reason(s) for not meeting the Goal?

Construction Process

Please provide a copy of the Construction Agreement between the local government and the
contractor for the Department to review

Specification Compliance

Provide a project description.

Please describe major items of work.

What were the specification section numbers used for major work items listed above?

Schedule

Was the project completed on time by the date provided in the construction agreement?

Was the Project ever greater than 15% behind schedule overall?
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If so, please provide details including, but not limited to, percent behind schedule, reasons for
not meeting schedule, actions taken to remedy, etc.

Please provide a copy of the QA agreement/OMAT-LAP Form (current version). Was the form
signing date before or after NTP?

Measurements & Payments (Change Orders and Claims, etc.)

How was measurement and payment made and documented for the Project?

Were the quantities verified or approved by the Department within the time specified in the
agreement, if no please explain?

Were there any payments that weren’t prompt?

Project Close-out

Was a closing conference held?

Was a final inspection held?

Was a Punch List developed? If so, please provide a copy.

Materials Certificate date?

Were any issues noted on the materials certificate?

Was there a requirement for a Disposition Form for substandard materials or work? If so what
was not to standard?

Note: If issues were noted a disposition is required (please attach disposition if this applies).
Letters of disposition will not substitute for missing tests across the board.

When was Final Acceptance granted by the Department?

What was the amount of time from the date of work complete/time stop to the Final Acceptance
date? If greater than 6 months, please provide reason(s).
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Section F - Procurement of Engineering and Design Related Services

Questionnaire

Please answer the following questions specific to “Procurement, Management, and
Administration of Engineering and Design Related Services” for Federal-Aid projects to
enable the Department to determine compliance with 23 CFR 172.

Note: Procurement will not be approved unless training has been completed. All staff involved
in the procurement process must attend training.

Review the following information that pertains to this application prior to LPA submission:

Any person(s) responsible for the solicitation, facilitating Evaluations, Negotiations and Contract Management
must attend and pass the Procurement training.

Documentation must only be submitted through the appropriate channels once training for all persons responsible
is attended and passed. Procurement will not answer any LPA’s questions regarding language, submittal of
documentation, or any other Procurement questions until this requirement is satisfied.

The application will be used to review the LPA’s policy and knowledge of the process, and all attachments are
required with application. Incomplete applications will not be reviewed.

If the LPA intends to adopt GDOT’s Procurement Policy, review the additional resources section on the LAP
webpage for documentation.

If the LPA intends to adopt their own policy or will adopt the GDOT policy with exceptions, those must be
included in the attachments with this application. Submission of the policy and/or exceptions does not
automatically indicate approval from GDOT and they are subject to final GDOT review and approval.

Have all persons responsible for the solicitation, facilitation of Evaluations, Negotiations, and Contract Management
attended and passed the required Procurement Training?

XK Yes
0 No

List all staff (names and titles) responsible for the solicitation, facilitation of Evaluations, Negotiations, and Contract
Management that have taken the Procurement class and provide class completion dates. Provide a copy of the
certificate(s) as an attachment. Expired or illegible certificates will not be accepted and will require resubmission. A
table is provided below for the required information (except for the certificates). If more room is needed, the LPA
may attach a list that contains the same information as an attachment to this application.

See Attachment 16.
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Name Title Class Completion | Certificate
Date Attached

Brittany Lee Purchasing Agent 6/11/2025 Yes
Allison Martin City Manager 9/24/2025 Xl Yes
L Yes

Yes
Yes
Yes
Yes
Yes

Yes

(0 e B R O I A

Yes

3. Has the LPA conducted any procurements for engineering and design services for contracts to be funded with Federal
Aid Highway Program funds within the past five years? If yes, proceed to question 4. If no, proceed to question 8.

X Yes
O No

4. Note: If you answered No to question 3, proceed to question 8.
List all procurements conducted for engineering and design services for contracts that were funded with Federal Aid
Highway Program funds within the past five years. List procurements from oldest to newest in the table below. If
more room is needed, the LPA may attach a list that contains the same information as an attachment to this
application.

Solicitation Name GPR Link Awarded?
. ils?

0016629 e X ves
NONST-2025-000000007&sourceSystemType=agpr20 ] Yes

L] Yes

L] Yes

L] Yes

L] Yes

L] Yes
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Solicitation Name GPR Link Awarded?

L] Yes
L] Yes
L] Yes
Yes
Yes
Yes

Yes

0o oogd

Yes

5. For the three (or less if there were fewer than three) most recent procurements in the table (or attachment) for question
4, which of the following policies were used?
X  GDOT Policies and Procedures with no exceptions
0  GDOT Policies and Procedures with GDOT approved exceptions
0 LPA Policies and Procedures approved by GDOT
0 LPA has opted for GDOT to conduct the procurement

0  Other — NOTE: an attachment explaining why one of the above options was not used must be
submitted with this answer choice.

6. Provide the policies and procedures that were indicated in question 5 as an attachment to this application. These
policies and procedures must be in accordance with 23 CFR §172.5(b)(1). If none are available, describe the process
followed from beginning to end in an attachment. Do you understand this requirement?

X Yes

See Attachment 17.
0 No
7. GDOT reserves the right to inquire about any of the procurements listed in the table (or attachment) for question 4 to
ensure compliance with all State and Federal laws, rules, regulations, policies, and other related items. This may take
the form of requests for documents, interviews, meetings, and other activities. The LPA must comply with this request
for information, or their application may be rejected. Do you understand and agree to this requirement?

Yes
0 No
Rev.8/25 Page|2
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8.

10.

Georgia
GDOT LAP Re-Certification Application D i T Department
of Transportation

Note: If you answered No to question 3, proceed here from question 8.

Each LPA may opt to use GDOT’s Policies and Procedures, GDOT’s Policies and Procedures with approved
exceptions, LPA Policies and Procedures approved by GDOT or opt to have GDOT conduct all federally funded
procurements under this program for engineering and design services for contracts to be funded with Federal Aid
Highway Program funds. Which option does the LPA choose for your policies and procedures?

K GDOT Policies and Procedures with no exceptions

L0 GDOT Policies and Procedures with GDOT approved exceptions

1 LPA Policies and Procedures approved by GDOT

[0 LPA opts to have GDOT conduct all federally funded Engineering & Design Procurements

If the LPA chose in question 8 GDOT’s Policies and Procedures with approved exceptions, or LPA Policies and
Procedures approved by GDOT, do you understand and agree that GDOT must approve either the exceptions to the
GDOT Policies and Procedures or the LPA Policies and Procedures?

L Yes
O No
Xl Not Applicable — our LPA opts to use GDOT Policies and Procedures with no exceptions

If the LPA chose in question 8 GDOT’s Policies and Procedures with approved exceptions, or LPA Policies and
Procedures approved by GDOT, a copy of the exceptions or the LPA policy must be attached to this application as a
separate document to be considered. Note any exceptions, policies and procedures must be in accordance with
§172.5(b)(1). Do you understand this requirement and have attached the required documents?

0  Yes
OO No

X Not Applicable — our LPA opts to use GDOT Policies and Procedures with no exceptions
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11.

12.

Georgia
GDOT LAP Re-Certification Application D i T Department
of Transportation

If the LPA chose in question 8 GDOT’s Policies and Procedures with approved exceptions, or LPA Policies and
Procedures approved by GDOT, a signed, sealed, dated, and complete Letter of Agreement must be submitted with
this application. The Letter of Agreement must be signed by the person(s) responsible for the authorization of funds
should repayment become necessary. The Letter of Agreement must be on the entity’s letterhead. A template for the
Letter of Agreement may be found on the LAP webpage. Do you understand this requirement and have attached the

required Letter of Agreement? N/A
L Yes
[0 No
A signed, initialed, sealed, dated, and complete Procurement Statement must be submitted with this application. The

Procurement Statement must be signed by the person(s) responsible for the authorization of funds should repayment
become necessary. The Procurement Statement must be on the entity’s letterhead. A template for the Procurement
Statement may be found on the LAP webpage. Do you understand this requirement and have attached the required
Procurement Statement?

Xl Yes See Attachment 18.
O No
Rev.8/25 Page|2
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Georgia
GDOT LAP Re-Certification Application D i T Department
of Transportation

Section G - Re-Certification for a 5-Year Period

The Office of Inspector Generals (OIG) issued a report dated July 15, 2011, titled Federal
Highway Administration’s Oversight of Federal —Aid and recovery Act Projects Administered
by Local Public Agencies Need Strengthening. The report identified seven project activities
where the OIG found a high level of non-compliance with Federal requirements. The goal is to
increase our state oversight compliance in all areas through additional training for both GDOT
and Locals, while specifically addressing the seven project activities with significant reoccurring
non-compliance listed below:

1. Change Order and Claims

2. Project Bidding/contractor selection/unbalanced bid analysis
3. Utility agreements/reimbursements

4. Consultant selection and billings

5. Construction pay quantities and progress payments

6. Project reporting and tracking

7. Quality assurance procedures

The report can be found on the OIG’s website: https://www.oig.dot.gov/library-item/29674

The Georgia Department of Transportation, in collaboration with the Georgia Division Federal
Highway Administration (FHWA), has developed a 5-year Local Administered Project (LAP) Re-
Certification Process. This process is established to ensure the capacity and ability of the Local
Public Agency (LPA) to successfully manage, administer and execute the policies and procedures
for Federal and State compliance in order to receive federal funding through the qualified
certification available to participants.

The Departments’ goals are to obtain updated information through this process; assess the Local
Agencies’ past performance; gather feedback through a series of questions and written responses;
provide guidance on areas of high-level non-compliance and other deficient areas, while providing
additional training to increase delivery. In addition, the Department is interested in obtaining
feedback from the Local Agencies on streamlining other processes and sharing best practices and
innovative ideas. Finally, components of the 5-year recertification process are aligned with the
Department’s “Stewardship Agreement”, which seeks to ensure oversight and compliance with
State and Federal regulations.

Each Local Agency is required to recertify after a period of 5 years. During the recertification
process, the LAP Program Manager and the LAP Committee shall evaluate the Local Agency’s
past performance and any staffing changes. As part of the recertification process, the Local Agency
completes a sub-recipient compliance non-discrimination review. Recertification provides an
opportunity for the Department and the Local Agency to evaluate their partnership. Additionally,
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Georgia
GDOT LAP Re-Certification Application D i T Department
of Transportation

as a part of the recertification review process, a Local Agency may be recertified to a different
certification type or have the certification removed. The Department and the Local Agency should
determine what aspects of the Local Agency’s efforts are working well, what needs to be improved
and whether the LAP certification should continue.

Local Agency’s certification may be removed for failure to comply with State and Federal
regulations, the requirements of this Manual, and the Local Agency Program Agreement. The
certification removal may also occur for unsatisfactory performance, which includes, but is not
limited to: failure to deliver projects, and failure to meet the commitments of the LAP program.
The LAP Coordinator and LAP Committee will recommend certification removal to the Chief
Engineer. The recommendation will include performance reports and documentation of any factors
relevant to the decision. A Local Agency may appeal the certification removal by requesting a
meeting with the Chief Engineer.

Recommendation(s) of action to be taken by Agency from GDOT Reviewer:

Full administration by agency of all projects

Deny approval for Certification Acceptance

Interview Conducted By:

District Planning Programming Liaison Date
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Georgia
GDOT LAP Re-Certification Application D i T Department
of Transportation

Section H - Re-Certification Appeal Process

If re-certification has been denied, the Local Public Agency will then receive a letter explaining
the reasons for denial. The LPA can then appeal any deficiencies found within 30 days. GDOT
will then approve or deny the appeal based on additional information provided by the LPA.

Removal from the certification program may also occur at any time for unsatisfactory
performance, which includes, but is not limited to:

e Failure to comply with applicable laws, regulations and policies
e Failure to meet the commitments of the LAP Program
e Failure to meet required timeframes for project delivery
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Georgia
GDOT LAP Re-Certification Application D i T Department
of Transportation

This signature ensures that the agency agrees to comply with the previous requirements when
developing all Federal Highway Administration projects under GDOT’s Qualification
Certification Agreement. FAILURE TO COMPLY may require repayment for all or a portion
of Federal funds. This applies to all successors from here.

LOCAL GOVERNMENT, Georgia

Approved By:

Title:

Note: This form has been provided to the Mayor

Signed, sealed and delivered for signature, waiting on Council Approval

This day of ,

20, in the presence of:

Witness

Notary Public

GEORGIA DEPARTMENT OF TRANSPORTATION

Approved By:

Program Control Administrator Date
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City of Dahlonega LAP Recertification 2025
Attachments Table of Contents
Documents to be Submitted

Organizational Chart, All Training Certificates, Title IV documents, Procurement Policy Letter of Agreement
Asked for on Page vi & Page 2 Attachment 1

Local Administered Projects Responsible Charge Worksheet

Current Organizational Chart Attachment 2
Asked for on Page 2

Section A - Title VI-Civil Rights Performance & Assessment Questionnaire

Title VI Policy Attachment 3
Asked for on Page 4 Question 1

Title VI Complaint Procedure Attachment 4
Asked for on Page 4 Question 2

GDOT Title VI Training Certificates — There are three Attachment 5
Asked for on Page 4 Question 4

Examples of Public opportunities for all community members including minority to participate in project meetings—
There are four Attachment 6

Asked for on Page 4 Question 5

Sample Contract including Appendix A of Title VI and FHWA 1273 Attachment 7
Asked for on Page 5 Question 8

Section B — Environmental Questionnaire

Examples of Public opportunities for all community members including minority to participate in project meetings—
There are four Attachment 6

Asked for on Page 7 Question 5

Section C — Right of Way Questionnaire

GDOT ROW Acquisition Training Certificates — There are two Attachment 1
Asked for on Page 8 Question 4

GDOT ROW Certification Attachment 8

Asked for on Page 8 Question 4

Section E — Construction Division Questionnaire
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Section E — Construction Division Questionnaire

Project 1 - 0016629

Documentation of Preconstruction Conference Attachment 9
Asked for on Page 11 Question 9

Construction Agreement between local government and contractor Attachment 10
Asked for on Page 12

QA agreement noted on OMAT-LAP form Attachment 11
Asked for on Page 13

Project 2 - 0010681

Documentation of Preconstruction Conference Attachment 12
Asked for on Page 14 Question 9

Construction Agreement between local government and contractor Attachment 13
Asked for on Page 15 & 16

QA agreement noted on OMAT-LAP form Attachment 14
Asked for on Page 17

Confirmation of no punch list Attachment 15

Asked for on Page 17

Section F — Procurement of Engineering and Design Related Services Questionnaire

Engineering and Design Procurement Training Attachment 16
Asked for on Page 20 Question 2

Copy of Policies and Procedures - with City Adoption Resolution Attachment 17
Asked for on Page 23 Question 6

Procurement Statement Attachment 18

Asked for on Page 25 Question 12

2 OF 2 - Page 97 -




VOTERS OF DAHLONEGA, GEORGIA

Attachment 1

CONSTITUTIONAL & INDEPENDENT OFFICES
(MUNICIPAL COURT/MUNICIPAL JUDGE/COURT CLERK)

AUTHORITIES & COMMISSIONS
(DOWNTOWN DEVELOPMENT AUTHORITY/PLANNING & ZONING
COMMISSION/HISTORIC PRESERVATION COMMISSION)

MAYOR
&
CITY COUNCIL

Allison  Martin, City Manager o
PDP, ROW, Tltle VI/ADA, Procurement LAP Ce-l’-tl-flcaIlOHS Sarah Watersl Assistant C|ty Clerk
SPECIAL
CITY CITY . e
nggéﬁ\ﬂ_—rso}? MANAGER ATTORNEY CITY CLERK | Tijtle VI/ADA Certlflcatlon,
Title  VI/ADA Coordinator
Mark Buchanan , P.E. , PDP, ROW, Title  VI/ADA,LAP certifications
DSZ%JTOORW?\IF DIRECTOR OF PUBLIC || DIRECTOR OF WATER DIRECTOR OF DIRECTOR OF
DEVELOPMENT WORKS AND AND WASTEWATER FINANCE AND COMMUNITY CITY MARSHAL
AUTHORITY CITY ENGINEER PLANTS ADMINISTRATION DEVELOPMENT
DOWNTOWN WATER PLANNING & LAW/CODE
DEVELOPMENT STREETS TREATMENT PLANT ACCOUNTING ZONING ENFORCEMENT
WASTEWATER PERMITTING
TOURISM PARKS v UTILITY BILLING
CUSTOMER BUILDING
CEMETERIES MiF,\‘STEER,\Y Aol\:EE SERVICE INSPECTIONS
WATER/SEWER PAYROLL/HUMAN BUSINESS
DISTRIBUTION & RESOURCES OCCUPATION TAX
COLLECTION
ACCOUNTS
FACILITIES & PAYABLE & . .
FLEET PURCHASING | Brittany Lee,, Purchasing Agent , Procurement certification
SANITATION INFORMATION
TECHNOLOGIES
STORMWATER
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Georgia Department of Transportation

Allison Martin

City of Dahlonega

has satisfactorily completed
Plan Development Process (PDP)
Conducted by Georgia Department of Transportation

GDOT
Virtual Training

January 28-29, 2025
2-Day Course, 12 PDHs

Wl A

Derrick Brown, Program Control Malik Al-Kush, Local Administered Project
Administrator Coordinator
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Al

GA Department of Transportation
Certificate of Training

Allison Martin

Has Satisfactorily Completed

ROW Acquisition Training for Local Public Agencies

Conducted By
The Georgia Department of Transportation

Februaury 19, 2025 PDH 5
Aony . Wb Yo D e
Tiffany Robinson, Kevin D York,

Local Govenerment Program Manager

11

I I Right of Way Administrator
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GEORGIA DEPARTMENT OF TRANSPORTATION

CERTIFICATE OF ATTENDANCE

This certificate is awarded to

ALLISON MARTIN

TITLE VI/ ADA TRAINING

Georgia
i Department
of Transportation

Signatures: Am‘any W utson ADA Coordinator

_ C8yron SBrowming_____ Title VI Coordinator June 10, 2025
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Georgia Department of Transportation

Allison Martin

City of Dahlonega

has satisfactorily completed
Local Administered Project (LAP) Manual
Conducted by Georgia Department of Transportation

GDOT
Virtual Training

January 14-15, 2025
2-Day Course, 10 PDHs

o P

Derrick Brown, Program Control Malik Al-Kush, Local Administered Project
Administrator Coordinator
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GD{T

Georgia Department of Transportation

Office of Procurement
Cortiftes thas
Allison Martin

Engineering and Design
Procurement Policy and Procedure

CEU 12

DATE: September 24, 2025 Atlanta Office

SCORE: 95%

iy‘ Maria L. Roux
Assistant Chief Procurement Officer Chief Procurement Officer
— Quality Assurance & Compliance
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GEORGIA DEPARTMENT OF TRANSPORTATION

CERTIFICATE OF ATTENDANCE

This certificate is awarded to

SARAH WATERS

TITLE VI/ ADA TRAINING

Georgia
i Department
of Transportation

Signatures: Am‘any W utson ADA Coordinator

Title VI Coordinator April 8, 2025




Georgia Department of Transportation

Mark Buchanan

City of Dahlonega

has satisfactorily completed
Plan Development Process (PDP)
Conducted by Georgia Department of Transportation

GDOT
Virtual Training

March 18-19, 2025
2-Day Course, 12 PDHs

Wl A

Derrick Brown, Program Control Malik Al-Kush, Local Administered Project
Administrator Coordinator

- Page 105 -




Al

GA Department of Transportation
Certificate of Training

Mark Buchanan

Has Satisfactorily Completed

11

ROW Acquisition Training for Local Public Agencies

Conducted By
The Georgia Department of Transportation

April 15, 2025 PDH S
./)“Lt Y7 3 L’»'\M W '%l (_b %‘} /<
Tiffany Robinson, Kevin D York,

Local Govenerment Program Manager

I I Right of Way Administrator
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GEORGIA DEPARTMENT OF TRANSPORTATION

CERTIFICATE OF ATTENDANCE

This certificate is awarded to

MARK BUCHANAN

TITLE VI/ ADA TRAINING

Georgia
i Department
of Transportation

Signatures: Am‘any W utson ADA Coordinator

Title VI Coordinator February 4, 2025




Georgia Department of Transportation

Mark Buchanan

City of Dahlonega

has satisfactorily completed
Local Administered Project (LAP) Manual
Conducted by Georgia Department of Transportation

GDOT
Virtual Training

May 13-14, 2025
2-Day Course, 10 PDHs

o P

Derrick Brown, Program Control Malik Al-Kush, Local Administered Project
Administrator Coordinator
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GD{T

Georgia Department of Transportation

Office of Procurement
Cortiftes thas
Brittany Lee

Engineering and Design
Procurement Policy and Procedure

CEU 12

DATE: June 11, 2025 Macon Office

SCORE: 92%

iy‘ Maria L. Roux
Assistant Chief Procurement Officer Chief Procurement Officer
— Quality Assurance & Compliance
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TITLE VI
NON-DISCRIMINATION AGREEMENT

The Georgia Department of Transportation
and

City of Dahlonega, Georgia

Name of Recipient

Policy Statement

The (Name of Recipient) CEEY OF BRPGERSNR SSN0SR , hereinafter referred to
as the “Recipient” assures that no person shall on the grounds of race, color, national origin,
or sex, as provided by Title VI of the Civil Rights Act of 1964, and the Civil Rights Restoration
Act of 1987 be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity. The Recipient further assures every
effort will be made to ensure non-discrimination in all of its programs and activities, whether
those programs and activities are federally funded or not.

The Civil Rights Restoration Act of 1987, broadened the scope of Title VI coverage by
expanding the definition of terms “programs or activities” to include all programs or activities of
Federal Aid recipients, sub-recipients, and contractors/consultants, whether such programs
and activities are federally assisted or not.

In the event the Recipient distributes federal aid funds to a sub-recipient, the Recipient will
include Title VI language in all written agreements and will monitor for compliance.

The Recipient's (Name of person/division) gapalh Waters; Appistant Gaty Clexk

is responsible for initiating and monitoring Title VI activities, preparing reports and other
responsibilities as required by 23 Code of Federal Regulation(CFR) 200 and 49 Code of
Federal Regulation 21.

Sarah Waters

Name of Responsible Agency Official (Please Print)

Assistant City Clerk

Title
b&13Ws
Date
Title VI
Non-Discrimination Agreement
Page No. 1
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——— ——

Title VIl Program

Organization and Staffing

Pursuant to 23 CFR 200, (Name of Recipient) City of Dahlonega, Georgia has
appointed a Title VI Specialist who is respensible for Attachment 1, which describes the
hierarchy for (Name of Recipient)’s City of Dahionega, Georgla's Title Vi
Program, including an organization’s chart illustrating the level and placement of Title Vi
responsibilities.

Assurances

49 CFR Part 21.7

The City of Dahlonega, Georgia , hereby gives assurances:

1. That no person shall on the grounds. of race, color, national origin, and sex, be excluded

from participation in, be denied the benefits of, or be otherwise subjected to discrim ination
under any program or aclivity conducted by the recipient regardless of whether those
programs and activities are Federally funded or not. Acfivifies and programs which the
recipient hereby agrees to carry out in compliance with Title VI and related statutes include
but are not limited to:

« List all major programs and activities of the recipient and Title VI responsibiities for
each one of them. Include information as Attachment 2 to this Nondiscrimination
Agreement.

That it will promptly take any measures necessary to effectuate this agreement.

That each program, activity, and facility as defined at 49 CFR 21.23(b) and (e), and the
Civil Rights Restoration Act of 1987 will be (with regard to a program or activity) conducted,
or will be (with regard to a facility) operated in compliance with the nondiscriminatory
requirements imposed by, or pursuant to, this agreement.

That these assurances are given in consideration of and for the purpose of obtaining any
and all Federal grants, loans, contracts, properly, discounts or other Federal financial
assistance exiended after the date hereof to the recipient by the Georgia Depariment of
Transportation (GDOT) under the Federally-Funded Program and is binding on it, other
recipients, subgraniees, contractors, sub-contractors, fransferees, successors in interest
and other participants. The person or persons whose signatures appear below are
authorized to sign these assurances on behalf of the Recipient.

That the Recipient shall insert the following notification in all solicitations for bids for work
or material subject o the Regulations and made in connection with all'Federally-Funded
programs and, in adapted form all propdsals for negotiated agreements.

Title VI
Non-Discrimination Agreement

Pagle No. 2
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The Recipient, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat.
252, 42 U.S.C. 2000d fo 2000d-4 and Title 49, Code of Federal Regulations,
Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Nondiscrimination in Federally-assisted programs of the Department of
Transportation issued pursuant to such Act, hereby notifies all bidders that it will
affirmatively ensure that in any contract entered into pursuant to this advertisement,
disadvantaged business enferprises as defined at 49 CFR Part 23 will be afforded
full opportunity to submit bids in response fo this invitation and will not be
discriminated against on the grounds of race, color, national origin, or sex in
consideration for an award.

. That the Recipient shall insert the clauses of Appendix A of this Agreement in every
contract subject to the Act and the Regulations.

. That the Recipient shall insert the clauses of Appendix B of this Agreement, as a covenant
running with the land, in any deed from the United States effecting a fransfer of real
. property, structures, or improvements thereon, or interest therein.

. That the Recipient shall include the appropriate clauses set forth in Appendix C of this
Agreement, as a covenant running with the land, in any future deeds, leases, permits,
licenses, and similar agreements entered into by the Recipient with other parties: (&) for the
subsequent transfer of real properily acquired or improved under a Federal Aid Program;
and (b) for the construction or use of or access to space on, over or under real property
acquired, or improved under a Federal Aid Program.

. The Recipient agrees that the United States has a right to seek judicial enforcement with
regard to any matter arising under the Act, the Regulations, and this agreement.

Title VI
Non-Discrimination Agreement

Pa
- Page 112 -




Implementation Procedures

This agreement shall serve as the recipient's Title VI plan pursuant to 23 CFR 200 and 48
CFR 21.

For the purpose of this agreement, “Federal Assistance” shall include:
1. grants and loans of Federal funds,

2. the grant or donation of Federal properiy and interest in property,
3. the detail of Federal personnel,
4

. the sale and lease of, and the permission fo use (on other than a casual or fransient basis),
Federal property or any interest in such property without consideration or at a nominal
consideration, or at a consideration which is reduced for the purpose of assisting the
recipient, or in recognition of the public inferest to be served by such sale or lease to the
recipient, and

5. any Federal agreement, arrangement, or other coniract which has as one of its purposes,
the provision of assistance.

The recipient shall:

1. lssue a policy statement, signed by the head of the recipient, which expresses it's
commitmant to the nondiscrimination provisions of Title VI. The policy statement shall be
circulated throughout the recipient’s organization and to the general public. Such
information shall be published where appropriate in languages other than English.

2. Take affimative action to correct any deficiencies found by GDOT or the United States
Department of Transportation (USDOT) within a reasonable time period, not to exceed 20
days, in order to implement Title VI compliance in accordance with this agreement. The
head of the recipient shall be held responsible for implementing Title VI requirements.

3. Establish a civil rights unit and designate a coordinator who has a responsible position in
the organization and easy access to the head of the recipient. This unit shall contain a
Title VI Speclalist, who shall be responsible for initiating and monitoring Title V1 activities
and preparing required reports. t

4. Adequately staff the civil rights unit to effectively implement the civil rights requirements.

5. Process complaints of discrimination consistent with the provisions contained in this
agreement.  Investigations shall be conducted by civil rights personnel” trained in
discrimination complaint investigation. Identify each complainant by race, color, nationatl
origin-or sex, the nature of the complaint, the date the complaint was filed, the date the
investigation was completed, the disposition, the date of the disposition, and other
pertinent information. A copy of the complaint, together with a copy of the recipient’s report

Title VI
Non-Discrimination Agreement

PaTe No. 4
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of investigation, will be forwarded to GDOT’s Office of Equal Employment Opportunity
| (OEEO) within 10 days of the date the complaint was received by the recipient.

8. Collect statistical data (race, color, national origin, sex) of participants in, and beneficiaries
of the programs and activities conducted by the recipient. |

7. Conduct Tifle VI reviews of the recipient and sub-recipient contractor/consultant program
areas and aciivities. Revise where applicable, policies, procedures and directives io
include Title VI requirements.

8. Conduct training programs on Title V] and related statutes.

9. Prepare a yearly report of Title VI accomplishments for the last year and goals for the next
year.

a) Annual Work Plan
Outfine Title VI monitoring and review activities planned for the coming year; state by
which each activity will be accomplished and farget date for completion.

b) Accomplishment Report
List major accomplishments made regarding Title VI activities. Include instances
where Title Vi issues were identified and discrimination was prevented. Indicate
activities and efforts the Title VI Specialist and program area personnel have
undertaken in monitoring Tifle VI. Include a description of the scope and
conclusions of any special reviews (internal or extemnal) conducted by the Title VI
Specialist. List any major problem(s) identified and corrective action taken. Include
a summary and status report on any Title VI complaints filed with the recipient.
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Discrimination Complaint Procedure

1. Any person who believes that he or she, individually, as a member of any specific class, or
in connection with any disadvantaged business enterprise, has been subjected to
discrimination prohibited by Title VI of the Civil Rights Act of 1964, the American with
Disabilities Act of 1990, Section 504 of the Vocational Rehabilitation Act of 1873 and the
Civil Rights Restoration Act of 1987, as amended, may file a complaint with the recipient.
A complaint may also be filed by a representative on behalf of such a person. All
complaints will be referred to the recipient’s Title VI Specialist for review and action.

2. In order to have the complaint consideration under this procedure, the complainant must
file the complaint no later than 180 days after:

a) The date of alleged act of discrimination; or

b) Where there has been a continuing course of conduct, the date on which that
conduct was discontinued.

In efther case, the recipient or his/her designee may extend the time for filing or waive the time
limit in the interest of justice, specifying in writing the reason for so doing.

3. Complaints shall be in writing and shall be signed by the complainant and/or the
complainant's representative. Complaints shall set forth as fully as possible the facts and
circumstances surrounding the claimed discrimination. In the event that a person makes a
verbal complaint of discrimination t¢ an officer or employee of the recipient, the person
shall be interviewed by the Title VI Specialist. If necessary, the Title VI Specialist will assist
the person in reducing the complaint to writing and submit the written version of the
complaint to the person for signature. The complaint shall then be handled according io
the recipient’s investigative procedures.

4. Within 10 days, ihe Title VI Specialist will acknowledge receipt of the allegation, inform the
v complainant of action taken or proposed action to process the allegation, an advise the
complainant of other avenues of redress available, such as GDOT and USDOT.

5. The recipient will advise GDOT within 10 days of receipt of the allegations. Generally, the
following information will be included in every nofification to GDOT: !

a) Name, address, and phone number of the complainant. I
b) Name(s) and address (es) of a’lleged discriminating official(s).

c) Basis of complaint (i.e., race, color, national origin or sex)

d) Date of alleged discriminatory aci(s).

e) Date of complaint received by the recipient. ’

f) A statement of the complaint. |
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g) Other agencies (state, local or Federal) where the complaint has been filed.

h) An explanation of the actions the recipient has taken or proposed io resolve the
issue raised in the complaint.

6. Within 60 days, the Title Vi Specialist will conduct an investigation of the allegation and
based on the information obtained, will render a recommendation for action in a report of
findings fo the head of the recipient. The complaint should be resolved by informal means
whenever possible. Such informal attempts and their results will be summarized in the
report of findings.

7. Within 90 days of receipt of the complaint, the head of the reciplent will notify the
complainant in writing of the final decision reached, including the proposed disposition of
the matter. The notification will advise the complainant of his/her appeal rights with GDOT,
or USDOT, if they are dissatisfied with the final decision rendered by the Recipient. The
Title VI Specialist will alsc provide GDOT with a copy of this decision and summary of
findings upon completion of the investigation.

8. Contact for GDOT's Title VI staff is as follows:
Geargia Department of Transportation
Office of Equal Opportunity, Title VIf Program
600 West Peachtree Street, N\W. 7% Floor
Atlanta, GA 30308
(404) 631-1497

[
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Sanctions

In the event the recipient fails or refuses to comply with the terms of this agreement, the
GDOT may take any or all of the following actions:

a) Cancel, terminate, or suspend this agreement in whole or in part;

b) Refrain from extending any further assistance to the recipient under the program from
which the failure or refusal occurred until satisfactory assurance of future compliance has
been received from the recipient.

¢) Take such other action that may be deemed appropriate under the circumstances, until
compliance or remedial action has been accomplished by the recipient.

d) Refer the case to the Department of Justice for appropriate legal proceedings.

SIGNED FOR THE GEORGIA DEPARTMENT
OF TRANSPORTATION: '

EEO Director

Title

&f&xtéf A, HAS

Date

NAME OF RECIPIENT:
: : ' -
C : _//z ,[;@.L///]/ T .

Signature

City Manager

Title

™\ : e
Hlye 2, 2035

Date”
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APPENDIX A

During the performance of this contract, the contractor, for itself, its assignees, and successors
in interest (hereinafter referred to as the "contractor") agrees as follows:

1. Compliance with Regulations: The contractor (hereinatter includes consultants) will
comply with the Acts and the Regulations relative to Non-discrimination in Federally-assisted
programs of the U.S. Department of Transportation (USDOT), Title 49, Code of Federal
Regulations, part 21, as they may be amended from time to time, which are herein
incorporated by reference and made a part of this contract.

2. Non-discrimination: The contractor, with regard to the work performed by it during the
contract, will not discriminate on the grounds of race, color, or national origin in the selection
and retention of subcontractors, including procurements of materials and leases of equipment.
The contractor will not participate directly or indirectly in the discrimination prohibited by the
Acts and the Regulations, including employment practices when the contract covers any
activity, project, or program set forth in Appendix B of 49 CFR Part 21.

3.  Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, either by competitive bidding, or negotiation made by the contractor for work to be
performed under a subcontract, including procurements of materials, or leases of equipment,
each potential subcontractor or supplier will be notified by the contractor of the coniractor's
obligations under this coniract and the Acts and the Regulations relative to Non-discrimination
on the grounds of race, color, or national origin.

4.  Information and Reports: The contractor will provide all information and reports required
by the Acts, the Regulations, and directives issued pursuant thereto and will permit access to
its books, records, accounts, other sources of information, and its facilities as may be
determined by the Recipient or the Title 49, Code of Federal Regulations, part 21 to be
pertinent to ascertain compliance with such Acts, Regulations, and instructions. Where any
information required of a contractor is in the exclusive possession of another who fails or
refuses to furnish the information, the contractor will sa certify fo the Recipient or the Title 49,
Code of Federal Regulations, part 21, as appropriate, and will set forth what efforts it has made
to obtain the information.

5.  Sanctions for Noncompliance: In the event of a contractor's noncompliance with the Non-
discrimination provisions of this contract, the Recipient will impose such contract sanctions as
it or the Title 49, Code of Federal Regulations, part 21 may determine fo be appropriate,
including, but not limited to:
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a.  withholding payments to the coniractor under the contract until the contractor complies;
and/or
b.  cancelling, terminating, or suspending a contract, in whole or in part.

6. Incorporation of Provisions: The contractor will include the provisions of paragraphs one
through six in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the Acts, the Regulations and directives issued pursuant thereto. The
contractor will take action with respect to any subcontract or procurement as the Recipient or
the Title 49, Code of Federal Regulations, part 21 may direct as a means of enforcing such
provisions including sanctions for noncompliance. Provided, that if the contractor becomes
involved in, or is threatened with litigation by a subcontractor, or supplier because of such
direction, the contractor may request the Recipient to enter into any litigation to protect the
interests of the Recipient. [n addition, the contractor may request the United States to enter
into the litigation to protect the interests of the United States.

Title VI
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APPENDIX B
CLAUSES FOR DEEDS TRANSFERRING UNITED STATES PROPERTY

The following clauses will be included in deeds effecting or recording the transfer of real
property, structures, or improvements thereon, or granting interest therein from the United
States pursuant to the provisions of Assurance 4:

NOW, THEREFORE, the U.S. Department of Transportation as authorized by law and upon
the condition that the state of Georgia will accept title to the lands and maintain the project
constructed thereon in accordance with Title 23, United States Code, the Regulations for the
Administration of Federal Aid Highways, and the policies and procedures prescribed by the
U.S. Department of Transpartation in accordance and in compliance with all requirements
imposed by Title 49, Code of Federal Regulations, U.S. Department of Transportation, Subtitle -
A, Office of the Secretary, Part 21, Non-discrimination in Federally-assisted programs of the
U.S Department of Transportation pertaining fo and effectuating the provisions of Title Vi of the
Civil Rights Act of 1964 (78 Stat. 252; 42 U.S.C. § 2000d to 2000d-4), does hereby remise,
release, quitclaim and convey unto the state of Georgia all the right, fitle and interest of the
U.S. Department of Transportation in and to said lands described in Exhibit A attached hereto
and made a part hereof.

(HABENDUM CLAUSE)

TO HAVE AND TO HOLD said lands and interests therein unto the state of Georgia and its
successors forever, subject, however, to the covenants, conditions, restrictions and
reservations herein contained as follows, which will remain in effect for the period during which
the real property or structures are used for a purpose for which Federal financial assistance is
extended or for another purpose involving the provision of similar services or benefits and will
be binding on the state of Georgia, its successors and assigns.

The state of Georgia, in consideration of the conveyance of said lands and interests in lands,
does hereby covenant and agree as a covenant running with the land for itself, its successors
and assigns, that (1) no person will on the grounds of race, color, or national origin, be
excluded from participation in, be denied the benefits of, or be otherwise subjected fo
discrimination with regard to any facility located wholly or in part on, over, or under such lands
hereby conveyed [,] [and]* (2) that the state of Georgia will use the lands and interests in lands
and interests in lands so conveyed, in compliance with all requirements imposed by or
pursuant to Title 49, Code of Federal Regulations, U.S. Department of Transportation, Subtitle
A, Office of the Secretary, Part 21, Non-discrimination in Federally-assisted programs of the
U.S. Department of Transportation, Effectuation of Title VI of the Civil Rights Act of 1864, and
as said Regulations and Acts may be amended [, and (3) that in the event of breach of any of
the above-mentioned non-discrimination conditlons the Department will have a right to enter
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or re-enter said lands and facilities on said land, and that above described land and facilities
will thereon revert to and vest in and become the absolute property of the U.S. Department of
Transportation and its assigns as such interest existed prior to this instruction].*

(*Reverter clause and related language to be used only when it is determined that such a
clause is necessary in order to make clear the purpose of Title VI.)
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APPENDIX C

CLAUSES FOR TRANSFER OF REAL PROPERTY ACQUIRED OR IMPROVED UNBER THE
ACTIVITY, FACILITY, OR PROGRAM

The following clauses will be included in deeds, licenses, leases, permits, or similar
instruments entered into by the (Recipient) pursuant to the provisions of Assurance 7(a):

A. The (grantee, lessee, permittee, etc. as appropiiate) for himself/herself, his/her heirs,
personal representatives, successors in interest, and assigns, as a part of the consideration
hereof, does hereby covenant and agree [in the case of deeds and leases add "as a covenant
running with the land"] that:

1.  In the event facilities are construcied, maintained, or otherwise operated on the property
described in this (deed, license, lease, permit, etc.) for a purpose for which a U.S. Department
of Transportation activity, facility, or program is extended or for another purpose involving the
provision of similar services or benefits, the (grantee, licensee, lessee, permittee, etc.) will
maintain and operate such facilities and services in compliance with all requirements imposed
by the Acts and Regulations (as may be amended) such that no person on the grounds of
race, color, or national origin, will be excluded from participation in, denied the benefits of, or
be otherwise subjected to discrimination in the use of said facilities.

|

i B. With respect to licenses, leases, permits, etc., in the event of breach of any of the above

| Non-discrimination covenants, the STATE will have the right to terminate the (lease, license,

| permit, etc.) and to enter, re-enter, and repossess said lands and facilities thereon, and hold

| the same as if the (leas’e, license, permit, etc.) had never been made or issued.”
C. With respect to a deed, in the event of breach of any of the above Non-discrimination
covenants, the STATE will have the right to enter or re-enter the lands and facilities thereon,
and the above described lands and facilities will there upon revert to and vest in and become
the absolute property of the STATE and its assigns.* )

(*Reverter clause and related language to be used only when it is determined that such a
clause is necessary to make clear the purpose of Title VI.)
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APPENDIX D

CLAUSES FOR CONSTRUCTION/USE/ACCESS TO REAL PROPERTY ACQUIRED UNDER
THE ACTIVITY, FACILITY OR PROGRAM

The following clauses will be included in deeds, licenses, permits, or similar
instruments/agreements entered into by (Recipient) pursuant te the provisions of Assurance
7(b):

A. The (grantee, licensee, permittee, etc., as appropriate) for himselitherself, hisfher heirs,
personal representatives, suiccessors in interest, and assigns, as a part of the consideration
hereof, does hereby covenant and agree (in the case of deeds and leases add, "as a covenant
running with the land") that (1) no person on the ground of race, color, or national origin, will be
excluded from participation in, denied the benefits of, or be otherwise subjected to
discrimination in the use of said facilities, (2) that in the construction of any improvements on,
over, or under such land, and the furnishing of services thereon, no person on the ground of
race, color, or national origin, wili be excluded from participation in, denied the benefits of, or
otherwise be subjected to discrimination, (3) that the (grantee, licensee, lessee, permiitee,
etc.) will use the premises in compliance with all other requirements imposed by or pursuant to
the Acts and Regulations, as amended, set forth in this Assurance.

B.  With respect to (licenses, leases, permits, etc.), in the event of breach of any of the
above Non- discrimination covenants, the STATE will have the right to terminate the (license,
permit, etc., as appropriate) and to enter or re-enter and repossess said land and the facilities
thereon, and hold the same as if said (license, permit, etc., as appropriate) had never been
made or issued.”

C.  With respect to deeds, in the event of breach of any of the above Non-discrimination
covenants, the STATE will there upon revert to and vest in and become the absolute property
of the STATE and its assigns.”

(*Reverter clause and related language to be used only when it is determined that sucha
clause Is necessary to make clear the purpose of Title VI.)
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APPENDIX E

During the performance of this contract, the contractor, for itself, its assignees, and successors
in interest (hereinafter referred to as the “contractor") agrees to comply with the following non-
discrimination statutes and authorities; including but not limited to:

Pertinent Non-Discrimination Authorities:

. Title VI of the Givil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits
discrimination on the basis of race, color, national origin); and 49 CFR Part 21.

. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
(42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property has
been acquired because of Federal or Federal-aid programs and projects);

- Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on
the basis of sex);

. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended,
(prohibits discrimination on the basis of disability); and 49 CFR Part 27,

. The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits
discritination on the basis of age);

. Airport and Airway Improvement Act of 1982, (48 USC § 471, Section 47123), as
amended, (prohibits discrimination based on race, creed, color, national origin, or sex);

. “The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage
and applicability of Title V1 of the Civil Rights Act of 1964, The Age Discrimination Act of 1975
and Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms
"nrograms or activities" to include all of the programs or activities of the Federal-aid recipients,
sub-recipients and contractors, whether such programs or activities are Federally funded or
not);

. Titles 11 and 1ll of the Americans with Disabilities Act, which prohibit discrimination on the
basis of disability in the operation of public entities, public and private transporiation systems,
places of public accommodation, and certain testing entities (42 U.S.C. §§ 12131-12189) as
implemented by Depariment of Transportation regulations at 49 C.F.R. parts 37 and 38;

. The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. § 47123)
(prohibits discrimination on the basis of race, color, and national origin);

. Executive Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations, which ensures Non-discrimination against minority
populations by discouraging programs, policies, and activities with disproportionately high and
adverse human health or environmental effects on minority and low-income populations;

. Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrimination includes
discrimination because of Limited English proficiency (L.LEP). To ensure compliance with Title
VI, you must take reasonable steps to ensure that LEP persons have meaningful access to
your programs (70 Fed. Reg. at 74087 to 74100);
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. Title X of the Education Amendments of 1972, as amended, which prohibits you from
discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq).
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{DATE}

Dahlonega Letter Prepared
waiting on Mayor's Signature
needs Council Approval

Department of Transportation
600 West Peachtree Street, NW, 7t Floor
Atlanta, GA 30308

Attn:

Spencer Lord
Asst. Chief Procurement Officer-QA Compliance
Office of Procurement

RE: Adoption of GDOT Procurement Policy for The Procurement, Management and Administration of
Engineering and Design Related Consultant Services

The City/County of [Enter City Name] will adopt the Georgia Department of Transportation Procurement
Policy For The Procurement, Management and Administration of Engineering and Design Related
Consultant Services. The City/County has read the policy and will abide by the policy for all state and
federally funded transportation projects as it pertains to local governments. The City/County agrees to
and acknowledges the following:

City/County agrees to and acknowledges that all personnel involved in the procurement,
management and administration of engineering and design related consultant services must
attend GDOT Manual training and pass the test administered. Please provide a list of names of all
involved in advertising the solicitation, facilitating evaluations, conducting negotiations and
contract administration of Engineering and Design related procurements:

Personnel listed of City/County involved have read and understands the Federal Laws and
Regulations (23 CFR Part 172) along with any State of Georgia laws (0.C.G.A. 50-22-1 through 50-
22-9) that pertain to these services where FAHP funds will be utilized must be followed and
adhered to.

City/County understands that only the above listed personnel have been certified to participate
in in advertising the solicitation, facilitating evaluations, conducting negotiations and contract
administration of Engineering and Design related procurements.

City/County is familiar with the requirements and understands 23 CFR Part 172 and the
requirements of 40 U.S.C. 1101-1104 Selection of Architects and Engineers commonly referred to
as “The Brooks Act” or Qualification Based Selection (QBS) to include:
a. Solicitation process
Evaluation Factors
Non-Qualification Evaluation Factors
Evaluation, Ranking and Selection
Negotiation

Paoo o
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5. City/County acknowledges and agrees to adhere to the below additional procurement
requirements:

a.

P oo o

Common Grant Rule 49 CFR Part 18

Georgia DOT’s Disadvantaged Business Enterprise (DBE) program
Suspension and Debarment

Compliance with Title VI

Compliance with E-Verify (this is not necessary if state funds are not utilized)

6. City/County has provided any exceptions to GDOT’s Engineering and Design Procurement Policy
in a separate document to be approved by the GDOT Office of Procurement.

Signature(s) below agree to the above acknowledgements agreeing to follow GDOT’s Procurement
Policies and Procedures for engineering and design related services when using FAHP funds, as it applies
to local governments certified through GDOT’s LAP program.

(Affix signatures and seal)
{This letter must be signed by the person(s) responsible for the authorization of funds should repayment become necessary}
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VOTERS OF DAHLONEGA, GEORGIA

Attachment 2

CONSTITUTIONAL & INDEPENDENT OFFICES
(MUNICIPAL COURT/MUNICIPAL JUDGE/COURT CLERK)

AUTHORITIES & COMMISSIONS
(DOWNTOWN DEVELOPMENT AUTHORITY/PLANNING & ZONING
COMMISSION/HISTORIC PRESERVATION COMMISSION)

MAYOR
&
CITY COUNCIL

Allison  Martin, City Manager o
PDP, ROW, Tltle VI/ADA, Procurement LAP Ce-l’-tl-flcaIlOHS Sarah Watersl Assistant C|ty Clerk
SPECIAL
CITY CITY . e
nggéﬁ\ﬂ_—rso}? MANAGER ATTORNEY CITY CLERK | Tijtle VI/ADA Certlflcatlon,
Title  VI/ADA Coordinator
Mark Buchanan , P.E. , PDP, ROW, Title  VI/ADA,LAP certifications
DSZ%JTOORW?\IF DIRECTOR OF PUBLIC || DIRECTOR OF WATER DIRECTOR OF DIRECTOR OF
DEVELOPMENT WORKS AND AND WASTEWATER FINANCE AND COMMUNITY CITY MARSHAL
AUTHORITY CITY ENGINEER PLANTS ADMINISTRATION DEVELOPMENT
DOWNTOWN WATER PLANNING & LAW/CODE
DEVELOPMENT STREETS TREATMENT PLANT ACCOUNTING ZONING ENFORCEMENT
WASTEWATER PERMITTING
TOURISM PARKS v UTILITY BILLING
CUSTOMER BUILDING
CEMETERIES MiF,\‘STEER,\Y Aol\:EE SERVICE INSPECTIONS
WATER/SEWER PAYROLL/HUMAN BUSINESS
DISTRIBUTION & RESOURCES OCCUPATION TAX
COLLECTION
ACCOUNTS
FACILITIES & PAYABLE & . .
FLEET PURCHASING | Brittany Lee,, Purchasing Agent , Procurement certification
SANITATION INFORMATION
TECHNOLOGIES
STORMWATER
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Attachment 3

Title VI/Nondiscrimination Policy

Policy Statement:

The City of Dahlonega values diversity and welcomes input from all interested parties, regardless of cultural
identity, background or income level. Moreover, the City believes that the best programs and services result
from careful consideration of the needs of all of its communities and when those communities are involved in
the transportation decision making process. Thus, City of Dahlonega does not tolerate discrimination in any of
its programs, services or activities. Pursuant to Title VI of the Civil Rights Act of 1964 and other federal and
state authorities, the City will not exclude from participation in, deny the benefits of, or subject to discrimination

anyone on the grounds of race, color, national origin, sex, age, disability, religion, income or family status.

Complaint Procedures:

The City has established a discrimination complaint procedure and will take prompt and reasonable action to
investigate and eliminate discrimination when found. Any person who believesthat he or she has been subjected
to discrimination based upon race, color, national origin, sex, religion, age, disability, family or income status
in any of the City’s programs, services or activities may file a complaint with the City Title
VI/Nondiscrimination Coordinator:

Mrs. Sarah Waters
Nondiscrimination Coordinator
465 Riley Road

Dahlonega, Georgia 30533
swaters@dahlonega.gov
Phone: 706-482-2728

Fax: 706-864-4837

If possible, the complaint should be submitted in writing and contain the identity of the complainant; the basis
for the allegations (i.e., race, color, national origin, sex, religion, age, disability or family status); and a
description of the alleged discrimination with the date of occurrence. If the complaint makes a verbal complaint
of discrimination to any officer or employee of the recipient, the person shall be interviewed by the
Nondiscrimination Coordinator. The Coordinator will assist the person in reducing the complaint to writing and
submit the written version of the complaint to the person for signature. In order to have the complaint considered
under this procedure, the complainant must file the complaint no later than 180 days.

The Title VI/Nondiscrimination Coordinator will respond to the complaint within ten (10) calendar days and
will take reasonable steps to resolve the matter. The complainant will be informed of the action taken or
proposed action to process the allegation. Should the City be unable to satisfactorily resolve a complaint, the
City will forward the complaint, along with a record of its disposition to the appropriate District of the Georgia
Department of Transportation (GDOT).

Within sixty (60) days, the Coordinator will conduct and complete an investigation of the allegation and based
on the information obtained, will render a recommendation foraction in a report of findings to the City Attorney.
The complaint should be resolved by informal means whenever possible. Such informal attempts and their
results will be summarized in the report findings.

Within ninety (90) days of receipt of the complaint, the City Attorney will notify the complainant in writing of
the final decision reached, including the proposed disposition of the matter. The notification will advise the
complainant of his/her appeal rights with the Department of Transportation, or the Federal Highway

Administration, if they are dissatisfied with final decision rendered by the State.
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The City’s Title VI Coordinator has access to the Mayor and is not required to obtain Council or other approval
to discuss discrimination issues with the Mayor. However, should the complainant be unable or unwilling to
complain to the City, the written complaint may be submitted directly to Georgia Department of Transportation
(GDOT). GDOT will serve as a clearing house, forwarding the complaint to the appropriate state or federal
agency:

Georgia Department of Transportation
ATTN: Title VI Complaint Processing
600 West Peachtree, NW

Atlanta, Georgia 30308

ADA/504 Statement:

Section 504 of the Rehabilitation Act of 1973 (Section 504), the Americans with Disabilities Act of 1990 (ADA)
and related federal and state laws and regulations forbid discrimination against those who have disabilities.
Furthermore, these laws require federal aid recipients and other govemment entities to take affirmative steps to
reasonably accommodate the disabled and ensure that their needs are equitably represented in transportation
programs, services and activities.

The City will make every effort to ensure that its facilities, programs, services, and activities are accessible to
those with disabilities. The City will make every effort to ensure that its advisory committees, public
involvement activities and all other programs, services and activities include representation by the disabled
community and disability service groups.

The City encourages the public to report any facility, program, service or activity that appears inaccessible to
those who are disabled. Furthermore, the City will provide reasonable accommodation to disabled individuals
who wish to participate in public involvement events or who require special assistance to access facilities,
programs, services or activities. Because providing reasonable accommodation may require outside assistance,
organization or resources, the City asks that requests be made at least thirty (30) calendar days prior to the need
for accommodation.

Questions, concerns, comments or requests for accommodation should be made to the City’s ADA Officer:

Mrs. Sarah Waters
Title VI Coordinator
465 Riley Road
Dahlonega, GA 30533
swaters@dahlonega.gov
Phone: 706-482-2728
Fax:  706-864-4837

Public Involvement:

In order to plan for efficient, effective, safe, equitable and reliable transportation systems, the City must have
the input of its public. The City spends extensive staff and financial resources in furtherance of this goal and
strongly encourages the participation of the entire community. The City holds a number of transportation
meetings, workshops and other events designed to gather public input on project planning and construction.
Further, the City attends and participates in other community events to promote its services to the public. Finally,

the City is constantly seeking ways of measuring the effectiveness of its public involvement.
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Persons wishing to request special presentations by the City; volunteer in any of its activities or offer suggestions
for improvement of City public involvement may contact:

Mrs. Sarah Waters
Title VI Coordinator
465 Riley Road
Dahlonega, GA 30533
swaters@dahlonega.gov
Phone: 706-482-2728
Fax: 706-864-4837

Assurances:

Every four years, or commensurate with a change in City executive leadership year, the City must certify to
FHWA and GDOT that its programs, services and activities are being conducted in a nondiscriminatory manner.
These certifications are termed ‘assurances’ and serve two important purposes. First, they document the City’s
commitment to nondiscrimination and equitable service to its community. Second, they serve as a legally
enforceable agreement by which the City may be held liable for breach. The public may view the annual
assurance on the City website or by visiting the City’s offices.
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TITLE VI
NON-DISCRIMINATION AGREEMENT

The Georgia Department of Transportation
and

City of Dahlonega, Georgia

Name of Recipient

Policy Statement

The (Name of Recipient) CEEY OF BRPGERSNR SSN0SR , hereinafter referred to
as the “Recipient” assures that no person shall on the grounds of race, color, national origin,
or sex, as provided by Title VI of the Civil Rights Act of 1964, and the Civil Rights Restoration
Act of 1987 be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity. The Recipient further assures every
effort will be made to ensure non-discrimination in all of its programs and activities, whether
those programs and activities are federally funded or not.

The Civil Rights Restoration Act of 1987, broadened the scope of Title VI coverage by
expanding the definition of terms “programs or activities” to include all programs or activities of
Federal Aid recipients, sub-recipients, and contractors/consultants, whether such programs
and activities are federally assisted or not.

In the event the Recipient distributes federal aid funds to a sub-recipient, the Recipient will
include Title VI language in all written agreements and will monitor for compliance.

The Recipient's (Name of person/division) gapalh Waters; Appistant Gaty Clexk

is responsible for initiating and monitoring Title VI activities, preparing reports and other
responsibilities as required by 23 Code of Federal Regulation(CFR) 200 and 49 Code of
Federal Regulation 21.

Sarah Waters

Name of Responsible Agency Official (Please Print)

Assistant City Clerk

Title
b&13Ws
Date
Title VI
Non-Discrimination Agreement
Page No. 1
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Title VIl Program

Organization and Staffing

Pursuant to 23 CFR 200, (Name of Recipient) City of Dahlonega, Georgia has
appointed a Title VI Specialist who is respensible for Attachment 1, which describes the
hierarchy for (Name of Recipient)’s City of Dahionega, Georgla's Title Vi
Program, including an organization’s chart illustrating the level and placement of Title Vi
responsibilities.

Assurances

49 CFR Part 21.7

The City of Dahlonega, Georgia , hereby gives assurances:

1. That no person shall on the grounds. of race, color, national origin, and sex, be excluded

from participation in, be denied the benefits of, or be otherwise subjected to discrim ination
under any program or aclivity conducted by the recipient regardless of whether those
programs and activities are Federally funded or not. Acfivifies and programs which the
recipient hereby agrees to carry out in compliance with Title VI and related statutes include
but are not limited to:

« List all major programs and activities of the recipient and Title VI responsibiities for
each one of them. Include information as Attachment 2 to this Nondiscrimination
Agreement.

That it will promptly take any measures necessary to effectuate this agreement.

That each program, activity, and facility as defined at 49 CFR 21.23(b) and (e), and the
Civil Rights Restoration Act of 1987 will be (with regard to a program or activity) conducted,
or will be (with regard to a facility) operated in compliance with the nondiscriminatory
requirements imposed by, or pursuant to, this agreement.

That these assurances are given in consideration of and for the purpose of obtaining any
and all Federal grants, loans, contracts, properly, discounts or other Federal financial
assistance exiended after the date hereof to the recipient by the Georgia Depariment of
Transportation (GDOT) under the Federally-Funded Program and is binding on it, other
recipients, subgraniees, contractors, sub-contractors, fransferees, successors in interest
and other participants. The person or persons whose signatures appear below are
authorized to sign these assurances on behalf of the Recipient.

That the Recipient shall insert the following notification in all solicitations for bids for work
or material subject o the Regulations and made in connection with all'Federally-Funded
programs and, in adapted form all propdsals for negotiated agreements.

Title VI
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The Recipient, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat.
252, 42 U.S.C. 2000d fo 2000d-4 and Title 49, Code of Federal Regulations,
Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Nondiscrimination in Federally-assisted programs of the Department of
Transportation issued pursuant to such Act, hereby notifies all bidders that it will
affirmatively ensure that in any contract entered into pursuant to this advertisement,
disadvantaged business enferprises as defined at 49 CFR Part 23 will be afforded
full opportunity to submit bids in response fo this invitation and will not be
discriminated against on the grounds of race, color, national origin, or sex in
consideration for an award.

. That the Recipient shall insert the clauses of Appendix A of this Agreement in every
contract subject to the Act and the Regulations.

. That the Recipient shall insert the clauses of Appendix B of this Agreement, as a covenant
running with the land, in any deed from the United States effecting a fransfer of real
. property, structures, or improvements thereon, or interest therein.

. That the Recipient shall include the appropriate clauses set forth in Appendix C of this
Agreement, as a covenant running with the land, in any future deeds, leases, permits,
licenses, and similar agreements entered into by the Recipient with other parties: (&) for the
subsequent transfer of real properily acquired or improved under a Federal Aid Program;
and (b) for the construction or use of or access to space on, over or under real property
acquired, or improved under a Federal Aid Program.

. The Recipient agrees that the United States has a right to seek judicial enforcement with
regard to any matter arising under the Act, the Regulations, and this agreement.

Title VI
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Implementation Procedures

This agreement shall serve as the recipient's Title VI plan pursuant to 23 CFR 200 and 48
CFR 21.

For the purpose of this agreement, “Federal Assistance” shall include:
1. grants and loans of Federal funds,

2. the grant or donation of Federal properiy and interest in property,
3. the detail of Federal personnel,
4

. the sale and lease of, and the permission fo use (on other than a casual or fransient basis),
Federal property or any interest in such property without consideration or at a nominal
consideration, or at a consideration which is reduced for the purpose of assisting the
recipient, or in recognition of the public inferest to be served by such sale or lease to the
recipient, and

5. any Federal agreement, arrangement, or other coniract which has as one of its purposes,
the provision of assistance.

The recipient shall:

1. lssue a policy statement, signed by the head of the recipient, which expresses it's
commitmant to the nondiscrimination provisions of Title VI. The policy statement shall be
circulated throughout the recipient’s organization and to the general public. Such
information shall be published where appropriate in languages other than English.

2. Take affimative action to correct any deficiencies found by GDOT or the United States
Department of Transportation (USDOT) within a reasonable time period, not to exceed 20
days, in order to implement Title VI compliance in accordance with this agreement. The
head of the recipient shall be held responsible for implementing Title VI requirements.

3. Establish a civil rights unit and designate a coordinator who has a responsible position in
the organization and easy access to the head of the recipient. This unit shall contain a
Title VI Speclalist, who shall be responsible for initiating and monitoring Title V1 activities
and preparing required reports. t

4. Adequately staff the civil rights unit to effectively implement the civil rights requirements.

5. Process complaints of discrimination consistent with the provisions contained in this
agreement.  Investigations shall be conducted by civil rights personnel” trained in
discrimination complaint investigation. Identify each complainant by race, color, nationatl
origin-or sex, the nature of the complaint, the date the complaint was filed, the date the
investigation was completed, the disposition, the date of the disposition, and other
pertinent information. A copy of the complaint, together with a copy of the recipient’s report

Title VI
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of investigation, will be forwarded to GDOT’s Office of Equal Employment Opportunity
| (OEEO) within 10 days of the date the complaint was received by the recipient.

8. Collect statistical data (race, color, national origin, sex) of participants in, and beneficiaries
of the programs and activities conducted by the recipient. |

7. Conduct Tifle VI reviews of the recipient and sub-recipient contractor/consultant program
areas and aciivities. Revise where applicable, policies, procedures and directives io
include Title VI requirements.

8. Conduct training programs on Title V] and related statutes.

9. Prepare a yearly report of Title VI accomplishments for the last year and goals for the next
year.

a) Annual Work Plan
Outfine Title VI monitoring and review activities planned for the coming year; state by
which each activity will be accomplished and farget date for completion.

b) Accomplishment Report
List major accomplishments made regarding Title VI activities. Include instances
where Title Vi issues were identified and discrimination was prevented. Indicate
activities and efforts the Title VI Specialist and program area personnel have
undertaken in monitoring Tifle VI. Include a description of the scope and
conclusions of any special reviews (internal or extemnal) conducted by the Title VI
Specialist. List any major problem(s) identified and corrective action taken. Include
a summary and status report on any Title VI complaints filed with the recipient.

1 Title VI
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Discrimination Complaint Procedure

1. Any person who believes that he or she, individually, as a member of any specific class, or
in connection with any disadvantaged business enterprise, has been subjected to
discrimination prohibited by Title VI of the Civil Rights Act of 1964, the American with
Disabilities Act of 1990, Section 504 of the Vocational Rehabilitation Act of 1873 and the
Civil Rights Restoration Act of 1987, as amended, may file a complaint with the recipient.
A complaint may also be filed by a representative on behalf of such a person. All
complaints will be referred to the recipient’s Title VI Specialist for review and action.

2. In order to have the complaint consideration under this procedure, the complainant must
file the complaint no later than 180 days after:

a) The date of alleged act of discrimination; or

b) Where there has been a continuing course of conduct, the date on which that
conduct was discontinued.

In efther case, the recipient or his/her designee may extend the time for filing or waive the time
limit in the interest of justice, specifying in writing the reason for so doing.

3. Complaints shall be in writing and shall be signed by the complainant and/or the
complainant's representative. Complaints shall set forth as fully as possible the facts and
circumstances surrounding the claimed discrimination. In the event that a person makes a
verbal complaint of discrimination t¢ an officer or employee of the recipient, the person
shall be interviewed by the Title VI Specialist. If necessary, the Title VI Specialist will assist
the person in reducing the complaint to writing and submit the written version of the
complaint to the person for signature. The complaint shall then be handled according io
the recipient’s investigative procedures.

4. Within 10 days, ihe Title VI Specialist will acknowledge receipt of the allegation, inform the
v complainant of action taken or proposed action to process the allegation, an advise the
complainant of other avenues of redress available, such as GDOT and USDOT.

5. The recipient will advise GDOT within 10 days of receipt of the allegations. Generally, the
following information will be included in every nofification to GDOT: !

a) Name, address, and phone number of the complainant. I
b) Name(s) and address (es) of a’lleged discriminating official(s).

c) Basis of complaint (i.e., race, color, national origin or sex)

d) Date of alleged discriminatory aci(s).

e) Date of complaint received by the recipient. ’

f) A statement of the complaint. |

Title VI
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g) Other agencies (state, local or Federal) where the complaint has been filed.

h) An explanation of the actions the recipient has taken or proposed io resolve the
issue raised in the complaint.

6. Within 60 days, the Title Vi Specialist will conduct an investigation of the allegation and
based on the information obtained, will render a recommendation for action in a report of
findings fo the head of the recipient. The complaint should be resolved by informal means
whenever possible. Such informal attempts and their results will be summarized in the
report of findings.

7. Within 90 days of receipt of the complaint, the head of the reciplent will notify the
complainant in writing of the final decision reached, including the proposed disposition of
the matter. The notification will advise the complainant of his/her appeal rights with GDOT,
or USDOT, if they are dissatisfied with the final decision rendered by the Recipient. The
Title VI Specialist will alsc provide GDOT with a copy of this decision and summary of
findings upon completion of the investigation.

8. Contact for GDOT's Title VI staff is as follows:
Geargia Department of Transportation
Office of Equal Opportunity, Title VIf Program
600 West Peachtree Street, N\W. 7% Floor
Atlanta, GA 30308
(404) 631-1497

[
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Sanctions

In the event the recipient fails or refuses to comply with the terms of this agreement, the
GDOT may take any or all of the following actions:

a) Cancel, terminate, or suspend this agreement in whole or in part;

b) Refrain from extending any further assistance to the recipient under the program from
which the failure or refusal occurred until satisfactory assurance of future compliance has
been received from the recipient.

¢) Take such other action that may be deemed appropriate under the circumstances, until
compliance or remedial action has been accomplished by the recipient.

d) Refer the case to the Department of Justice for appropriate legal proceedings.

SIGNED FOR THE GEORGIA DEPARTMENT
OF TRANSPORTATION: '

EEO Director

Title

&f&xtéf A, HAS

Date

NAME OF RECIPIENT:
: : ' -
C : _//z ,[;@.L///]/ T .

Signature

City Manager

Title

™\ : e
Hlye 2, 2035

Date”
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APPENDIX A

During the performance of this contract, the contractor, for itself, its assignees, and successors
in interest (hereinafter referred to as the "contractor") agrees as follows:

1. Compliance with Regulations: The contractor (hereinatter includes consultants) will
comply with the Acts and the Regulations relative to Non-discrimination in Federally-assisted
programs of the U.S. Department of Transportation (USDOT), Title 49, Code of Federal
Regulations, part 21, as they may be amended from time to time, which are herein
incorporated by reference and made a part of this contract.

2. Non-discrimination: The contractor, with regard to the work performed by it during the
contract, will not discriminate on the grounds of race, color, or national origin in the selection
and retention of subcontractors, including procurements of materials and leases of equipment.
The contractor will not participate directly or indirectly in the discrimination prohibited by the
Acts and the Regulations, including employment practices when the contract covers any
activity, project, or program set forth in Appendix B of 49 CFR Part 21.

3.  Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, either by competitive bidding, or negotiation made by the contractor for work to be
performed under a subcontract, including procurements of materials, or leases of equipment,
each potential subcontractor or supplier will be notified by the contractor of the coniractor's
obligations under this coniract and the Acts and the Regulations relative to Non-discrimination
on the grounds of race, color, or national origin.

4.  Information and Reports: The contractor will provide all information and reports required
by the Acts, the Regulations, and directives issued pursuant thereto and will permit access to
its books, records, accounts, other sources of information, and its facilities as may be
determined by the Recipient or the Title 49, Code of Federal Regulations, part 21 to be
pertinent to ascertain compliance with such Acts, Regulations, and instructions. Where any
information required of a contractor is in the exclusive possession of another who fails or
refuses to furnish the information, the contractor will sa certify fo the Recipient or the Title 49,
Code of Federal Regulations, part 21, as appropriate, and will set forth what efforts it has made
to obtain the information.

5.  Sanctions for Noncompliance: In the event of a contractor's noncompliance with the Non-
discrimination provisions of this contract, the Recipient will impose such contract sanctions as
it or the Title 49, Code of Federal Regulations, part 21 may determine fo be appropriate,
including, but not limited to:

Title VI
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a.  withholding payments to the coniractor under the contract until the contractor complies;
and/or
b.  cancelling, terminating, or suspending a contract, in whole or in part.

6. Incorporation of Provisions: The contractor will include the provisions of paragraphs one
through six in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the Acts, the Regulations and directives issued pursuant thereto. The
contractor will take action with respect to any subcontract or procurement as the Recipient or
the Title 49, Code of Federal Regulations, part 21 may direct as a means of enforcing such
provisions including sanctions for noncompliance. Provided, that if the contractor becomes
involved in, or is threatened with litigation by a subcontractor, or supplier because of such
direction, the contractor may request the Recipient to enter into any litigation to protect the
interests of the Recipient. [n addition, the contractor may request the United States to enter
into the litigation to protect the interests of the United States.

Title VI
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APPENDIX B
CLAUSES FOR DEEDS TRANSFERRING UNITED STATES PROPERTY

The following clauses will be included in deeds effecting or recording the transfer of real
property, structures, or improvements thereon, or granting interest therein from the United
States pursuant to the provisions of Assurance 4:

NOW, THEREFORE, the U.S. Department of Transportation as authorized by law and upon
the condition that the state of Georgia will accept title to the lands and maintain the project
constructed thereon in accordance with Title 23, United States Code, the Regulations for the
Administration of Federal Aid Highways, and the policies and procedures prescribed by the
U.S. Department of Transpartation in accordance and in compliance with all requirements
imposed by Title 49, Code of Federal Regulations, U.S. Department of Transportation, Subtitle -
A, Office of the Secretary, Part 21, Non-discrimination in Federally-assisted programs of the
U.S Department of Transportation pertaining fo and effectuating the provisions of Title Vi of the
Civil Rights Act of 1964 (78 Stat. 252; 42 U.S.C. § 2000d to 2000d-4), does hereby remise,
release, quitclaim and convey unto the state of Georgia all the right, fitle and interest of the
U.S. Department of Transportation in and to said lands described in Exhibit A attached hereto
and made a part hereof.

(HABENDUM CLAUSE)

TO HAVE AND TO HOLD said lands and interests therein unto the state of Georgia and its
successors forever, subject, however, to the covenants, conditions, restrictions and
reservations herein contained as follows, which will remain in effect for the period during which
the real property or structures are used for a purpose for which Federal financial assistance is
extended or for another purpose involving the provision of similar services or benefits and will
be binding on the state of Georgia, its successors and assigns.

The state of Georgia, in consideration of the conveyance of said lands and interests in lands,
does hereby covenant and agree as a covenant running with the land for itself, its successors
and assigns, that (1) no person will on the grounds of race, color, or national origin, be
excluded from participation in, be denied the benefits of, or be otherwise subjected fo
discrimination with regard to any facility located wholly or in part on, over, or under such lands
hereby conveyed [,] [and]* (2) that the state of Georgia will use the lands and interests in lands
and interests in lands so conveyed, in compliance with all requirements imposed by or
pursuant to Title 49, Code of Federal Regulations, U.S. Department of Transportation, Subtitle
A, Office of the Secretary, Part 21, Non-discrimination in Federally-assisted programs of the
U.S. Department of Transportation, Effectuation of Title VI of the Civil Rights Act of 1864, and
as said Regulations and Acts may be amended [, and (3) that in the event of breach of any of
the above-mentioned non-discrimination conditlons the Department will have a right to enter
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or re-enter said lands and facilities on said land, and that above described land and facilities
will thereon revert to and vest in and become the absolute property of the U.S. Department of
Transportation and its assigns as such interest existed prior to this instruction].*

(*Reverter clause and related language to be used only when it is determined that such a
clause is necessary in order to make clear the purpose of Title VI.)

Title VI
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APPENDIX C

CLAUSES FOR TRANSFER OF REAL PROPERTY ACQUIRED OR IMPROVED UNBER THE
ACTIVITY, FACILITY, OR PROGRAM

The following clauses will be included in deeds, licenses, leases, permits, or similar
instruments entered into by the (Recipient) pursuant to the provisions of Assurance 7(a):

A. The (grantee, lessee, permittee, etc. as appropiiate) for himself/herself, his/her heirs,
personal representatives, successors in interest, and assigns, as a part of the consideration
hereof, does hereby covenant and agree [in the case of deeds and leases add "as a covenant
running with the land"] that:

1.  In the event facilities are construcied, maintained, or otherwise operated on the property
described in this (deed, license, lease, permit, etc.) for a purpose for which a U.S. Department
of Transportation activity, facility, or program is extended or for another purpose involving the
provision of similar services or benefits, the (grantee, licensee, lessee, permittee, etc.) will
maintain and operate such facilities and services in compliance with all requirements imposed
by the Acts and Regulations (as may be amended) such that no person on the grounds of
race, color, or national origin, will be excluded from participation in, denied the benefits of, or
be otherwise subjected to discrimination in the use of said facilities.

|

i B. With respect to licenses, leases, permits, etc., in the event of breach of any of the above

| Non-discrimination covenants, the STATE will have the right to terminate the (lease, license,

| permit, etc.) and to enter, re-enter, and repossess said lands and facilities thereon, and hold

| the same as if the (leas’e, license, permit, etc.) had never been made or issued.”
C. With respect to a deed, in the event of breach of any of the above Non-discrimination
covenants, the STATE will have the right to enter or re-enter the lands and facilities thereon,
and the above described lands and facilities will there upon revert to and vest in and become
the absolute property of the STATE and its assigns.* )

(*Reverter clause and related language to be used only when it is determined that such a
clause is necessary to make clear the purpose of Title VI.)
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APPENDIX D

CLAUSES FOR CONSTRUCTION/USE/ACCESS TO REAL PROPERTY ACQUIRED UNDER
THE ACTIVITY, FACILITY OR PROGRAM

The following clauses will be included in deeds, licenses, permits, or similar
instruments/agreements entered into by (Recipient) pursuant te the provisions of Assurance
7(b):

A. The (grantee, licensee, permittee, etc., as appropriate) for himselitherself, hisfher heirs,
personal representatives, suiccessors in interest, and assigns, as a part of the consideration
hereof, does hereby covenant and agree (in the case of deeds and leases add, "as a covenant
running with the land") that (1) no person on the ground of race, color, or national origin, will be
excluded from participation in, denied the benefits of, or be otherwise subjected to
discrimination in the use of said facilities, (2) that in the construction of any improvements on,
over, or under such land, and the furnishing of services thereon, no person on the ground of
race, color, or national origin, wili be excluded from participation in, denied the benefits of, or
otherwise be subjected to discrimination, (3) that the (grantee, licensee, lessee, permiitee,
etc.) will use the premises in compliance with all other requirements imposed by or pursuant to
the Acts and Regulations, as amended, set forth in this Assurance.

B.  With respect to (licenses, leases, permits, etc.), in the event of breach of any of the
above Non- discrimination covenants, the STATE will have the right to terminate the (license,
permit, etc., as appropriate) and to enter or re-enter and repossess said land and the facilities
thereon, and hold the same as if said (license, permit, etc., as appropriate) had never been
made or issued.”

C.  With respect to deeds, in the event of breach of any of the above Non-discrimination
covenants, the STATE will there upon revert to and vest in and become the absolute property
of the STATE and its assigns.”

(*Reverter clause and related language to be used only when it is determined that sucha
clause Is necessary to make clear the purpose of Title VI.)
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APPENDIX E

During the performance of this contract, the contractor, for itself, its assignees, and successors
in interest (hereinafter referred to as the “contractor") agrees to comply with the following non-
discrimination statutes and authorities; including but not limited to:

Pertinent Non-Discrimination Authorities:

. Title VI of the Givil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits
discrimination on the basis of race, color, national origin); and 49 CFR Part 21.

. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
(42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property has
been acquired because of Federal or Federal-aid programs and projects);

- Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on
the basis of sex);

. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended,
(prohibits discrimination on the basis of disability); and 49 CFR Part 27,

. The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits
discritination on the basis of age);

. Airport and Airway Improvement Act of 1982, (48 USC § 471, Section 47123), as
amended, (prohibits discrimination based on race, creed, color, national origin, or sex);

. “The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage
and applicability of Title V1 of the Civil Rights Act of 1964, The Age Discrimination Act of 1975
and Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms
"nrograms or activities" to include all of the programs or activities of the Federal-aid recipients,
sub-recipients and contractors, whether such programs or activities are Federally funded or
not);

. Titles 11 and 1ll of the Americans with Disabilities Act, which prohibit discrimination on the
basis of disability in the operation of public entities, public and private transporiation systems,
places of public accommodation, and certain testing entities (42 U.S.C. §§ 12131-12189) as
implemented by Depariment of Transportation regulations at 49 C.F.R. parts 37 and 38;

. The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. § 47123)
(prohibits discrimination on the basis of race, color, and national origin);

. Executive Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations, which ensures Non-discrimination against minority
populations by discouraging programs, policies, and activities with disproportionately high and
adverse human health or environmental effects on minority and low-income populations;

. Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrimination includes
discrimination because of Limited English proficiency (L.LEP). To ensure compliance with Title
VI, you must take reasonable steps to ensure that LEP persons have meaningful access to
your programs (70 Fed. Reg. at 74087 to 74100);
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. Title X of the Education Amendments of 1972, as amended, which prohibits you from
discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq).
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Attachment 4

City of Dahlonega, Georgia ADA Transition Plan- 2025

Grievance Procedure

Thisgrievance procedure is established to meet the requirements of the Americans
with Disabilities Act of 1990 (ADA). It may be used by anyone who wishes to file a complaint
alleging discrimination on the basis of disability in the provision of service, activities,
programs, or benefits by the City of Dahlonega Mayor and Council. The City of Dahlonega
Personnel Policies and Procedures govern employment related complaints of disability
discrimination. The application form is included. Grievances should be filed with the ADA
Coordinator at:

City of Dahlonega
465 Riley Road
Dahlonega, Georgia 30533

The Grievance Procedure consists of the following:

1. A complaint should be filed in writing (but can be submitted in alternate format due
to the needs on an individual's disability), containing the name and address of the
person filing it, and briefly describing the alleged violation of the regulations or
discriminatory act.

2. A complaint should be filed within 30 calendar day after the complainant becomes aware
of the alleged violation. Processing of allegations of discrimination, which occurred
before this grievance procedure was in place, will be considered on a case-by-case basis.

3. An investigation, as may be appropriate, will follow filing of the complaint and will be
conducted by the City’s ADA Coordinator. These rules contemplate informal, but
thorough investigations, affording all interested parties and their representative, if any, an
opportunity to submit evidence relevant to a complaint.

4. The City’s ADA Coordinator will provide for review for the City Attorney, a written
determination, as to the validity of the complaint and a description of the resolution, if
any, and a copy will be forwarded to the City Manager, along with the original complaint,
no later than thirty (30) days after its filing.

5. The City’s ADA Coordinator will maintain files and records relating to all ADA
grievances/ complaints filed.

(2]

. The right of a person to a prompt and equitable resolution of the complaint filed hereunder
will not be impaired by the person’s pursuit of other remedies such as the filing of an ADA
complaint with the responsible federal department or agency (i.e., U.S. Department of
Justice). Use of this grievance procedure is not a prerequisite to the pursuit of other
remedies.

7. These rules will be construed to protect the substantive rights of interested person, to
meet appropriate due process standards, and to assure that the City of Dahlonega complies
with the ADA and implementing regulations.

13
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City of Dahlonega, Georgia ADA Transition Plan- 2025

City of Dahlonega
ADA Grievance Form

Name:

Address:

Phone Number: (H) (M)

Email Address:

Location of problem:

Date Noticed:

Description of the problem:

*Please attach additional pages if needed.

The complaint should be submitted by the grievant and/or his/her designee as soon as
possible but no later than 30 days after the alleged violation to:

City of Dahlonega

ATTN: Sarah Waters, City ADA Coordinator
465 Riley Road

Dahlonega, Georgia 30533
swaters@Dahlonega-ga.gov

(706)-482-2728
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Attachment 5

GEORGIA DEPARTMENT OF TRANSPORTATION

CERTIFICATE OF ATTENDANCE

This certificate is awarded to

SARAH WATERS

TITLE VI/ ADA TRAINING

Georgia
i Department
of Transportation

Signatures: Am‘any W utson ADA Coordinator

Title VI Coordinator April 8, 2025
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GEORGIA DEPARTMENT OF TRANSPORTATION

CERTIFICATE OF ATTENDANCE

This certificate is awarded to

ALLISON MARTIN

TITLE VI/ ADA TRAINING

Georgia
i Department
of Transportation

Signatures: Am‘any W utson ADA Coordinator

_ C8yron SBrowming_____ Title VI Coordinator June 10, 2025
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GEORGIA DEPARTMENT OF TRANSPORTATION

CERTIFICATE OF ATTENDANCE

This certificate is awarded to

MARK BUCHANAN

TITLE VI/ ADA TRAINING

Georgia
i Department
of Transportation

Signatures: Am‘any W utson ADA Coordinator

Title VI Coordinator February 4, 2025
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Attachment 7

Attachment K
S CHESTATEE STREET TRANSPORTATION ENHANCEMENT PROJECT
GDOT PROJECT IDENTIFICATION # 0010681

CONTRACT

This agreement is made and entered into between the governing authority of City of Dahlonega,
herginafter reférred to as “Cl?’ of Dahlonega”, a political subdivision of the State of Georgia, and
\f Eenial EARTH , hereinafter referred to as “Contractor”.

Whereas, in considcration of the mutual benefits accruing to each party, the parties hereby agree as
" follows: .

A. Summary of Work and Payment:

Contractor shall perform transportation enhancements on South Chestatee Street, between Choice Street
and Church Street as fully described in the Invitation to Bid issued June 23, 2017. All work will be done
in accordance with the 2013 standard specifications from the Ga. Dept. of Transportation (GDOT), the
Manual on Uniform Traffic Control Devices, and by the special provisions contained in the bid
documents for this project. The applicable GDOT specifications govern over any conflicting
requirements that may be found in the Construction Agreement, General Conditions, and Supplemental
General Provisions.

1. City of Dahlonega personnel will be supervising construction of this project but will also be
subject to inspections and audits by the Georgia Department of Transportation.

2. Contractor shall be authorized to begin work upon the issuance of a Notice to Proceed from City
of Dahlonega. All work shall be completed no later than 270 calendar days from the day the Notice to
Proceed is issued.

<

3. The Contractor shall employ and assign only qualified and competent personnel to perform any
service or task involved in this project. The Contractor shall designate one such person as a Project
Manager, and the Project Manager shall be deemed to be the Contractor’s authorized representative, who
shall be authorized to receive and accept any and all communications from the City. The City shall name a
Project Manager who shall be authorized to generate, receive and accept commumcatmn as an authorized
rcprcs;ntatwc of the City.

4, The Contractor hereby agrees to replace any personnel or sub-contractor, at no cost or penalty
to the City, if the City rcasonably determines that the performance of any sub-contractor or personnel is
unsatisfactory.

CONTRACT —Page 1 of 6
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5. Contractor shall be paid for work performed under this Contract on a unit price basis as follows:

005-0023 | ADA RAMPS DOT DETAIL A2, A3, Ad4 EA price according to plans

150-1000 | TRAFFIC CONTROL LS Q,204. co
CONSTRUCT AND REMOVE INLET

163-0550 | SEDIMENT TRAPS EA 256.08

, MAINTENANCE OF TEMPORARY ’

165-0010 | SILT FENCE, TP A ‘ LF 0.50
MAINTENANCE OF INLET SEDIMENT

165-0105 | TRAPS EA “75.00

171-0010 | TEMPORARY SILT FENCE, TYPE A LF 35,56
GRADING COMPLETE

210-0100 | (UNCLASSIFIED) LS 5S¢, \4a.23

310-1101 | GR AGGR BASE CRS, INC MATL TON 29.07
RECYCLED ASPH CONC 9.5 MM
SUPERPAVE, TYPE1, BLEND 1, INCL

402-3101 | BITUM MATL & H LIME TON 2Z25.00

413-1000 | BITUM TACK COAT GL .00

441-0104 .| CONC SIDEWALK, 4 IN SY 3.4

441-0106 | CONC SIDEWALK, 6 IN SY 43 A4
CONC CURB & GUTTER, 6 IN X 24 IN,

441-6012 | TP2 , LF a.57
CLASS A CONCRETE, RETAINING

500-3107 | WALL sy 0, 7%0.73
CLASS B CONC, BASE OR PYMT

500-9999 | WIDENING cy 224.00

550-1120 | STORM DRAIN PIPE, 12 IN, H 1-10 LF 24.2%

550-1180 | STORM DRAIN PIPE, 18 IN, H 1-10 LF Az .25

607-3000 | STONE FACING SF 40.00

610-2818 | REM CONC SIDEWALK REM SY q.00°
RECONSTR STORM SEW MANHOLE,

611-3030 | TYPE I  EA 2,475.00

611-5551 | RESET SIGN EA Zeo.co

610-9001 | REM SIGN _ EA l100. oo
TREATED TIMBER POLE, CLASS 5, 35 ' /

639-1535 | FT EA N/A
THERMOPLASTIC SOLID TRAF -

653-1501 | STRIPE, 5 IN, WHITE LF b
THERMOPLASTIC SOLID TRAF Sk

653-1502 | STRIPE, 5 IN YELLOW LF -\
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SR T] &
THERMOPLASTIC TRAF STRIPING, .
653-6004 | WHITE SY ~1.02
THERMOPLASTIC TRAF STRIPING,
653-6006 | YELLOW SY 5\.9Z
THERMOPLASTIC SOLID TRAF
653-1704 | STRIPE, 24 IN, WHITE LF A, 0D
THERMOPLASTIC SOLID TRAF 28
653-1804 | STRIPE, 8 IN, WHITE LF Z.
668-1100 | CATCH BASIN, GP 1 EA 2, |4%. 06
668-2100 | DROP INLET, GP 1 EA 2,%2% .39
700-6910 | PERMANENT GRASSING AC Z,%00. OO

Payment shall be made according fo the terms contained in the Invitation to Bid.
B. Bonds:

Contractor shall, prior to commencing work, provide and shall maintain, during the continuance of
all work under the Contract, all Bonds required in the Invitation to Bid.

C: Liability:

Contractor shall be responsible for his work and every part thereof, and for all materials, tools,
equipment, dppliances, and properties of any and all description used in connection with this Contract.

Contractor assumes all risks of direct and indirect damage or injury to the property of persons used
or employed on or in connection with the work contracted for, and of all damage or injury to any person or
property wherever located, resulting from any action, omission, commission or operation under the
Contract, or in connection in any way whatsoever with the contracted work.

Contractor shall be liable for any collateral damage (such as broken curbs, crushed sidewalks, broken
water meters, etc.) caused as a result of its work under this Contract, Contractor shall restore and/or repair,
at Contractor’s cost, any and all collateral damage, including; but not limited to, damage to infrastructure,
back to its pre-existing condition if the damage was caused by Contractor’s activities.

D. Insurance:

The Contractor shall, during the continuance of all work under the Contract, provide and maintain
all ingurance policies required by the Invitation to Bid.

CONTRACT —Page 3 of 6
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E. Assignment of Contractual Rights and Subcontracting:

1t is agreed that the Contractor will not assign, transfer, convey, or otherwise dispose of this
contract or its right, title, or interest in or to the same, or any part thereof, without written consent of the
City. Contractor shall not subcontract any work without the express written consent of the City. The City
must approve all subcontractors.

F. Indemnity:

To the fullest extent permitted by law, the Contractor will indemnify, defend, and hold City of
Dahlonega harmless from and against any and all claims, damages, losses, and expenses, including, but
not limited to, fees and charges of attorneys and court and arbitration costs, arising out of or resulting from
the negligent acts, negligent omissions, willful misconduct, or reckless misconduct of the Contractor or
anyone for whom the Contractor is responsible.

G. Documents Déemed Part of Contract:

Unless otherwise modified by the Contract, the City of Dahloncga’s Invitation to Bid issued June
23, 2017, and any addendums issued thereto, and the Project Manual containing Specifications and Special
Provisions shall be deemed part of the contract. No documentation or information provided by the
Contractor shall be deemed part of the contract unless expressly incorporated therein.

The following documents must be physically incorporated in each construction contract and
subcontract. The contractor (or subcontractor) must insert these forms in each subcontract and further
require their inclusion in all lower tier subcontracts (excluding purchase orders, rental agreements and other
agreements for supplies or services.)

e Form FHWA-1273, Required Contract Provisions, Federal-Aid Construction Contracts,
Revised May 1, 2012

» Special Provision, Required Contract Provisions, Federal-Aid Construction Contracts, First:
Use October 18, 2013

e  Special Provision, Required Contract Provisions, Federal-Aid Highway Program, Cargo
Preference Act Requirements, Effective 2-15-2016

e Appendix A, Notice to Contractors, Compliance with Title VI of the Civil Rights Act of 1964

for Federal-Aid Contracts

Notice of Requirement for Affirmative Action to Ensure Equal Employment Opportunity

Standard Federal Equal Employment Opportunity Construction Contract Specifications

Special Provision, Prompt Payment, First Use November 01, 2013

Required Contract Provisions, Buy America, First Use November 1, 2013, and Convict

Produced Materials, First Use November 1, 2013

Georgia Security and Immigration Compliance Act Affidavit, Revised 11/01/2015

e Applicable Davis Bacon wage rate determination
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H. Severability:

It is understood and agreed by the parties hereto that if any part, term, or provision of this Contract
is held illegal or in conflict with any law of the State or Georgia, the validity of the remaining portions or
provisions shall not be affected, and the rights and obligations of the parties shall be construed and enforced
as if the Contract did not contain the particular part, term, or provisions held to be invalid.

L Dispute Resolution:

City of Dahlonega and the Contractor agree to resolve through negotiation or mediation prior to
filing any cause of action. The venue for any litigation arising from this contract shall be Lumpkin County,
Georgia,

- J Cancellation:

The City of Dahlonega reserves the right to terminate the contract immediately in the event that
the Contractor discontinues or abandons operations, is adjudged bankrupt, or is reorganized under any
bankruptcy law; or fails to keep in force any required insurance policies or bonds.

Failure of the Contractor to comply with any section or part of the contract will be considered
grounds for immediate termination of the contract by the City without penalty to City of Dahlonega. The
City of Dahlonega shall pay for services rendered up to the point of tcrminasion.

Notwithstanding anything to the contrary contained herein, the City may, without prejudice to any

other rights it may have, terminate the contract for convenience and without cause, by giving thirty (30)
days written notice to the Contractor.

If the termination clause is used by the City, the Contractor will be paid by the City for all scheduled
work completed satisfactorily by the Contractor up to the termination date set forth in the written termination
notice.

K. Safe Working Environment and Drug Free Workplace

Contractor shall provide a safe working environment.

Contractor certifies that the provisions of Code Sections 5024-1 through 50-24-6 of the Official
Code of Georgia Annotated, relating to the "Drug-free Workplace Act", have been complied with in full.
The Contractor further certifies that:

1. A drug-free workplace will be provided for the Contractor's employees during performance of
the contract; and

2. If Contractor hires a Sub-contractor to work in a drug-free work place, Contractor shall secure
from that Sub-contractor the following writlen certification:

As part of the subcontracting agreement with (Contractor's name), (Sub Contractor's name)
certifies to the Contractor that a drug-free workplace will be provided for the Sub Contractor's
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employees during the performance of this Contract pursuant to Paragraph (7) of Sub-section (b)
of Code Section 50-24-3".

The Contractor further certifies that it will not engage in the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance or marijuana during the performance of the
Contract.

L. Amendments or Modifications:
All contract amendments or modifications must be in writing and signed by all parties.
M. * Notices:

Any notice, order, instmétion, claim, or other written communication required or permitted under
this contract shall be deemed to have been delivered or received:

1. Upon personal delivery to the Contractor or his authorized representative, which delivery
may be accomplished by in person hand delivery, via bona fide overnight express service or telephonic
facsimile transmission; or .

2. Three (3) days after depositing in the United States mail a letter which is either certified or
registered, with return receipt requested, addressed to the Contractor at the following address:
VeEeTicaL gperi, [NC.
o255 wmATH Hwy
Cumrming, GA S00ZB

_and to City of Dahlonega at the following address:

Attn: Bill Schmid, City Manager
465 Riley Road
Dahlonega, Georgia 30533.

h
This Contract is made and entered into this 4 i day of __AUGUST , 2017

City of Dahlonega: Contractor:

Vil

'~

gh, Mayor Company VEenCAL EAeTH, INC.
City of Dahlonega By: ; P
R Title: | 1 R
oo oo | face

\éfmg;\,.(

[Corporate Seal]

Attest:
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1DocuSign Envelope ID: 0E6E53AF-BCID-4778-B83F-FA2A1BB5CES2

Title VI/Nondiscrimination Policy

Policy Statement:

The City of Dahlonega values diversity and welcomes input from all interested parties, regardless of cultural
identity, background or income level. Moreover, the City believes that the best programs and services result
from careful consideration of the needs of all of its communities and when those communities are involved in
the transportation decision making process. Thus, City of Dahlonega does not tolerate discrimination in any of
its programs, services or activities. Pursuant to Title VI of the Civil Rights Act of 1964 and other federal and
state authorities, the City will not exclude from participation in, deny the benefits of, or subject to discrimination
anyone on the grounds of race, color, national origin, sex, age, disability, religion, income or family status.

Complaint Procedures:

The City has established a discrimination complaint procedure and will take prompt and reasonable action to
investigate and eliminate discrimination when found. Any person who believes that he or she has been subjected
to discrimination based upon race, color, national origin, sex, religion, age, disability, family or income status
in any of the City’s programs, services or activities may file a complaint with the City Title
VI/Nondiscrimination Coordinator:

Ms. Mary Csukas
Nondiscrimination Coordinator
465 Riley Road

Dahlonega, Georgia 30533
mcsukas@dahlonega-ga.gov
Phone: 706-482-2710

Fax: 706-864-4837

If possible, the complaint should be submitted in writing and contain the identity of the complainant; the basis
for the allegations (i.e., race, color, national origin, sex, religion, age, disability or family status); and a
description of the alleged discrimination with the date of occurrence. If the complaint makes a verbal complaint
of discrimination to any officer or employee of the recipient, the person shall be interviewed by the
Nondiscrimination Coordinator. The Coordinator will assist the person in reducing the complaint to writing and
submit the written version of the complaint to the person for signature. In order to have the complaint considered
under this procedure, the complainant must file the complaint no later than 180 days.

The Title VI/Nondiscrimination Coordinator will respond to the complaint within ten (10) calendar days and
will take reasonable steps to resolve the matter. The complainant will be informed of the action taken or
proposed action to process the allegation. Should the City be unable to satisfactorily resolve a complaint, the
City will forward the complaint, along with a record of its disposition to the appropriate District of the Georgia
Department of Transportation (GDOT).

Within sixty (60) days, the Coordinator will conduct and complete an investigation of the allegation and based
on the information obtained, will render a recommendation for action in a report of findings to the City Attorney.
The complaint should be resolved by informal means whenever possible. Such informal attempts and their
results will be summarized in the report findings.

Within ninety (90) days of receipt of the complaint, the City Attorney will notify the complainant in writing of
the final decision reached, including the proposed disposition of the matter. The notification will advise the
complainant of his/her appeal rights with the Department of Transportation, or the Federal Highway
Administration, if they are dissatisfied with final decision rendered by the State.
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o

The City’s Title VI Coordinator has access to the Mayor and is not required to obtain Council or other approval
to discuss discrimination issues with the Mayor. However, should the complainant be unable or unwilling to
complain to the City, the written complaint may be submitted directly to Georgia Department of Transportation
(GDOT). GDOT will serve as a clearing house, forwarding the complaint to the appropriate state or federal
agency:

Georgia Department of Transportation
ATTN: Title VI Complaint Processing
600 West Peachtree, NW

Atlanta, Georgia 30308

ADA/504 Statement:

Section 504 of the Rehabilitation Act of 1973 (Section 504), the Americans with Disabilities Act of 1990 (ADA)
and related federal and state laws and regulations forbid discrimination against those who have disabilities.
Furthermore, these laws require federal aid recipients and other government entities to take affirmative steps to
reasonably accommodate the disabled and ensure that their needs are equitably represented in transportation
programs, services and activities.

The City will make every effort to ensure that its facilities, programs, services, and activities are accessible to
those with disabilities. The City will make every effort to ensure that its advisory committees, public
involvement activities and all other programs, services and activities include representation by the disabled
community and disability service groups.

The City encourages the public to report any facility, program, service or activity that appears inaccessible to
those who are disabled. Furthermore, the City will provide reasonable accommodation to disabled individuals
who wish to participate in public involvement events or who require special assistance to access facilities,
programs, services or activities. Because providing reasonable accommodation may require outside assistance,
organization or resources, the City asks that requests be made at least thirty (30) calendar days prior to the need
for accommodation.

Questions, concerns, comments or requests for accommodation should be made to the City’s ADA Officer:

Ms. Mary Csukas

Title VI Coordinator

465 Riley Road

Dahlonega, GA 30533
mcsukas@dahlonega-ga.gov
Phone: 706-482-2710

Fax:  706-864-4837

Public Involvement:

In order to plan for efficient, effective, safe, equitable and reliable transportation systems, the City must have
the input of its public. The City spends extensive staff and financial resources in furtherance of this goal and
strongly encourages the participation of the entire community. The City holds a number of transportation
meetings, workshops and other events designed to gather public input on project planning and construction.
Further, the City attends and participates in other community events to promote its services to the public. Finally,
the City is constantly seeking ways of measuring the effectiveness of its public involvement.
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Persons wishing to request special presentations by the City; volunteer in any of its activities or offer suggestions
for improvement of City public involvement may contact:

Ms. Mary Csukas

Title VI Coordinator

465 Riley Road

Dahlonega, GA 30533
mcsukas@dahlonega-ga.gov
Phone: 706-482-2710

Fax:  706-864-4837

Assurances:

Every four years, or commensurate with a change in City executive leadership year, the City must certify to
FHWA and GDOT that its programs, services and activities are being conducted in a nondiscriminatory manner.
These certifications are termed ‘assurances’ and serve two important purposes. First, they document the City’s
commitment to nondiscrimination and equitable service to its community. Second, they serve as a legally
enforceable agreement by which the City may be held liable for breach. The public may view the annual
assurance on the City website or by visiting the City’s offices.

- Page 165 -




Attachment 8

March 20, 2024

FEDERAL-AID
RIGHT OF WAY CERTIFICATION
FROM: Kevin D. York, State Right of Way Administrator
TO: Russell R. McMurry, P.E., Commissioner
Attention: Erik Rohde, Project Review Engineer
PROJECT NO. N/A PI NO. 0016629
COUNTY: LUMPKIN Exempt (Non-Reimbursable)

DESCRIPTION: SR 9/SR 60 FROM SR60BU TO N OF YAHOOLA CREEK
TOTAL PARCELS: NR DEEDS: NR
CONDEMNATIONS: NR OUTSTANDING: NR

Right of Way Certification to request authorization to advertise for physical
construction bids. Reference Title 23 CFR, Part 635.309, Subpart C.

Certification is based on Management Let Date_September 20, 2024.

Right of Way has been acquired in accordance with current FHWA directives covering
the acquisition of real property.

Place an X after applicable items.

1. RIGHT OF WAY ACQUISITION NOT REQUIRED

This project is limited to existing right of way and no additional right of way
acquisition is required. XX

2. RIGHT OF WAY ACQUISITION REQUIRED/NO RELOCATION REQUIRED

All necessary rights of way, including control of access when pertinent, has been
acquired including both legal and physical possession.

Ui D s
Kevin D. York
State Right of Way Administrator

KDY/TRR

c: Marc Mastronardi; Kelvin Mullins, District Engineer, Gainesville; Michael Lawing,
Project Manager; Katrina Anderson; Bret Anderson, State ROW Program Manager;
Russ Nelson; Adrienne Wise; Floyd Williams; Alisha Dennery; Tiffany Robinson; Oscar
Thomas; Judy Carson; General Files
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Attachment 9

Preconstruction Meeting Minutes
SR 9/SR 60 from SR 60BU to N of Yahoola Creek
0016629 Lumpkin
4/25/25

1. Introductions & primary points of contact

a.
b.

C.

d.

= Ov G s BN

Owner — City of Dahlonega (Dahlonega) — full time employee as the responsible in charge — Mark Buchanan (MB)
Construction Engineering and Inspection (CEI) — BBC Engineering, LLC dba Heath & Lineback (H&L) — James
Chapman (JC)

Prime construction (CST) contractor — Strickland and Sons Pipeline, Inc. (Strickland) — Nathan Hancock (NH)
GDOT Area office — Daniel Freeman (DF) and Greg Hood (GH)

GDOT’s Notice to Proceed (NTP) for CST to Dahlonega issued 4/24/25

Plan received at GDOT Area 1/29/25

Prime contract documents between Dahlonega and Strickland executed 4/7/25

Dahlonega’s NTP for CST to Strickland — anticipated 4/25/25

The length of contract time is 548 calendar days, per Article 4.02 (Contract Time: Days) of the prime contract documents.
The Disadvantaged Business Enterprise (DBE) subcontracts anticipated for use are Safety Signal Co, Jake Martin, GTG

- Traffic Signals, and Lagniappe Construction and Materials. Are there any other subcontracts (DBE or non-DBE) for this
project? — Yes. Michael Lawing (MSL) requested PDF copies of subcontracts upon availability. MSL to provide required
federal pages post-meeting.

a.

b.
¢,

Subcontractors must be registered by GDOT Construction Bidding Administration (CBA). DBEs must be CBA
registered subcontractors and EEO certified DBEs.

Retainage will not be withheld, per GDOT specification 109.7.H.

Contracts to have the following documents physically incorporated: EEO and Drug Free Workplace, Subcontractor
Residency, GDOT Specification 109.07H , FHWA 1273 dated 5/1/2012, Special Provision for Required Contract
Provisions dated 10/18/13, Cargo Preference Act Requirements dated 2/15/16, Appendix A — Notice to Contractors
and Compliance with Title VI dated 12/15/2008, Notice of Requirement for Affirmative Action dated 2/26/2009,
Standard Federal EEO Construction Contract Specifications, Prompt Payment dated 7/1/18, Buy America 11/1/2013,
Convict produced materials 1/1/2013, 2018 E-verify, Davis Bacon wage rates applicable at bid opening, and GDOT’
483, 484, and 485 forms.

As this is a Local Let project, at a minimum Dahlonega must approve all subcontracts before work is performed,
and approvals shall be documented. Does the GDOT Area office require reviews of the subcontracts? — MSL to
check post-meeting

8. EEO and DBE information — GDOT’s contact is Antony Watson —404-295-6671 — awatson@dot.ga.gov

a.
b.

C.

DBE goal is 8%.

Dahlonega and/or H&L is to conduct labor interviews and Commercially Useful Function (CUF) for the contractors.
Regarding labor interviews, they are to be conducted once-per-quarter for the prime contractor and once-per-month
for the subcontractor. Since there is more than 1 subcontractor, it is recommended that the subcontractor who
completed the most volume of work within that specific month be interviewed. — H&L

EEO boards in English and Spanish need to be posted at a visible location on the job site with Davis Bacon
information, Title VI language, and etcetera. — MSL to obtain copy of checklist post-meeting

9. Known CST concerns

a.

~ PR o Ao o

i

The project’s Notice of Intent (NOI) permit is approved and expires 7/31/28. Upon completion of construction
(including punchlist), a Notice of Termination (NOT) will be required.

Erosion control must be maintained at all times.

Who will be the Worksite Erosion Control Supervisor (WECS)? — Jark Martin

Who will be the 7-day inspector? — H B Next

Who will be the traffic control supervisor? — TBD

While there are no specific relocations for facilities (ex. poles), adjustments are anticipated where applicable.
What are the staging and storage area requirements? — requirements discussed at this preconstruction meeting
What are the work hour restrictions? — only the ones listed in SP 150.6

Are there any events within the next 6 months in or near the project area? — negative

Any other CST issues which need to be discussed? — negative

10. Materials

a.
b:

Products to be on GDOT’s Qualified Products List
GDOT is to perform the materials testing, and the materials quality assurance form has been approved. — MSL to
confirm with GDOT as to who to reach out to for a testing request, how long they need to be notified
testing, and confirm any other requirements - Page 167 -
Buy America does apply. All steel mill certificates are to be kept with the project files.
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Preconstruction Meeting Minutes
SR 9/SR 60 from SR 60BU to N of Yahoola Creek
0016629 Lumpkin
4/25/25
11. Shop drawings for uniquely scoped items (ex. bridge, waste receptaces, etc.)
a. Shop drawings are required for the proposed pedestrian overpass bridge.
i. What is the current status of the bridge shop drawings? — in progress (Chris Pitman of Contech is preparer),
but a specific timeframe was not provided
ii. What is the anticipated length of time for the manufacturing and delivery of materials pertaining to the
bridge? — several months; submittal to MSL potentially anticipated in November
b. Are there any other shop drawings anticipated at this time? — PDF of shop drawing list to be provided post-meeting
12. Construction change orders (COs), if needed, must be reviewed and approved by all parties prior to work being performed.
Use GDOT’s LAP contract modification form. Are any COs anticipated at this time? — negative
13. GDOT information & milestones, to be used in all documents, including DBE reports
PI # number = 0016629
GDOT programmed name = SR 9/SR 60 from SR 60BU to N of Yahoola Creek
GDOT contract ID number = C30SA2501800-0
GDOT’s NTP for Construction = 4/24/25
Federal funds authorized = 2/26/25
GDOT let date = 12/11/24
g. GDOT Construction agreement between GDOT and Dahlonega executed 4/15/25
14. Payments
a. DBE reports required for each consecutive month even if the DBE is the prime, not paid, or not working.
b. DBE report #1 is to be dated the month of GDOT’s NTP for CST to Dahlonega. Last DBE report is the month time i
stopped by GDOT and shall be marked “Final.”
i. Ex.if GDOT’s NTP-CST issued May 2025, DBE report #1 will be dated 5/31/25. DBE report #2 will be
dated 6/30/25. DBE report #3 will be dated 7/31/25, and so forth.
ii. Upon completion of all physical construction items, the final DBE report will be dated that month and year o
said completion.
c.  Who is the responsible party to sign the contractor signature lines on the left-hand corner? — Strickland
Employees are to be W2; taxes withheld. Laborers and mechanics are to be paid weekly per FHWA 1273 and Davis
Bacon Act. Original certified payroll is required for each week work is performed and to be kept at a Dahlonega
location.
Who will be completing the certified payroll review form? — H&L
What is the anticipated date of each month that Strickland turns in in pay applications? — 25" of each month
Who will be inspecting, verifying quantities, and approving pay applications? — H&L
What is the anticipated length of time to approve the pay application? — 3 to 4 business days
What is the anticipated length of time for Dahlonega to issue a check? — 14 to 30 days (payment via ACH)
Dahlonega’s reimbursement package to GDOT.
i. Reimbursement packages to include the following:
1. GDOT monthly invoices form
2. GDOT monthly status report
3. Pay application
4. Proof of payment from Dahlonega to Strickland
e During the Construction phase, scanned copy of the front side of the check isacceptable.
During the Closeout phase, proof of payment will need to be a scanned copy of both the
front and the back sides of the check.
5. DBE monthly report
6. Proof of payments from Strickland to DBEs (PDF copy of cleared check, both sides, required)
7. Does the GDOT Area office require any additional items added to the reimbursement request? — MSI
to follow-up post-meeting
ii. Who will be preparing and sending the reimbursement packages to be sent to GDOT? — MB
iii. What is the anticipated length of time to approve reimbursement packages? — MSL to follow up post-meeting
15. Dahlonega is required to maintain a daily project diary. Who will be maintaining that diary? — Chris York
16. Hard copy of project files to be maintained at a Dahlonega location. Where is that location? — City Hall Public Works
Administration Office
17. Construction progress meeting (if applicable) — recommended - Page 168 -
18. Questions or concerns
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Preconstruction Meeting Minutes
SR 9/SR 60 from SR 60BU to N of Yahoola Creek
0016629 Lumpkin
4/25/25
Question: Who are submittals supposed to go to for GDOT review? Response: MSL
Question: can Strickland receive DGNs of final plans? Response: WSP will process request.
Concern: If CEI contract between Dahlonega and H&L indicates H&L has a say in materials coordination, then all
contracted parties must abide by those requirements. MSL noted, the CEI contract requirements do not override any
standard or supplemental specifications by GDOT.

d. Concern: Project team to research post-meeting as to why a traffic control plan was not required
e. Other: Request for Information (RFI) submittals go to JC
f.  Other: MSL received CST schedule
g. Other: anticipated start date for construction = May 2025
19. Next critical path items — Dahlonega’s NTP-CST to Strickland, bridge shop drawings, precon meeting minutes review
20. Adjourn
The City of Dahlonega agrees to have all applicable files readily available at the appropriate location if/when an audit is conducted
by GDOT/FHWA.
Local Government Representative Signature / Title / Date/—”/' ////r// s _ ITY ENGINEER  08[05[2025

GDOT Construction Project Manager Signature / Title / Date: Michael Loanring Senior Project Manager / 5/5/25
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Preconstruction Sign In

SR 9/SR 60 from SR 60BU to N of Yahoola Creek

0016629 Lumpkin
4/25/25
Name Title Entity Phone Number Email
Michael Lawing Senior Project Manager Atlas / GDOT OPD 678-728-9056 michael.s.lawing@oneatlas.com
Mark Buchanan City Engineer and Public City of Dahlonega 706-482-2712 mbuchanan(@dahlonega.gov
Works Director
Chris York City of Dahlonega cyork@dahlonega.gov
Brittany Lee Finance Technician City of Dahlonega 706-482-2721 blee@dahlonega.gov
Vince Hunsinger City of Dahlonega vhunsinger@dahlonega.gov
Melanie Jones City of Dahlonega mjones@dahlonega.gov
Allison Martin City of Dahlonega amartin@dahlonega.gov
Lindsay Shiffman Project Manager WSP 813-520-4355 lindsay.shiffman@wsp.com
Yoseph Gebremariam Structural Consultant WSP yoseph.gebremariam@wsp.com
Muhammad Humayon Designer WSP 770-421-3306 muhammad.humayon@wsp.com
Scott Kurz Civil Engineer WSP scott.kurz@wsp.com
Nathan Hancock Project Manager Strickland & Sons Pipeline, 816-800-1379 nathan.h@sspipeline.net
Inc.
Tamara Strickland Contract Administration Strickland & Sons Pipeline, tamara.s@sspipeline.net
Inc.
Rob Strickland President Strickland & Sons Pipeline, rob.s@sspipeline.net
Inc.
James Chapman CEI Project Administrator BBC Engineering, LLC dba 770-424-1668 jchapman(@bcceng.com
Heath & Lineback
Scott Kinzie Square Deal squaredeal1964@gmail.com
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Attachment 10

CONTRACT DOCUMENTS

SR 9/ SR 60/ US 19/ MORRISON MOORE PKWY (FROM 60 BUS.
TO CR 189/ WIMPY MILL ROAD) PED. BRIDGE & SIDEWALK
IMPROVEMENTS

G.D.O.T.P.1. 0016629

CITY OF DAHLONEGA, GEORGIA

DAHLONEGA]

T

LGhE X EST1833

FIRST MAJOR US. GOLD RUSH

APRIL 2025
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P.1.0016629, LUMPKIN COUNTY
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P.1. 0016629, LUMPKIN COUNTY
CITY OF DAHLONEGA

AGREEMENT

BETWEEN OWNER AND CONTRACTOR
FOR CONSTRUCTION CONTRACT (STIPULATED PRICE)

THIS AGREEMENT is by and between City of Dahlonega (“Owner”™) and STRICKLAND &
SONS PIPELINE, INC. (“Contractor”).

Owner and Contractor hereby agree as follows:
ARTICLE 1-WORK

1.01  Contractor shall complete all Work as specified or indicated in the Contract Documents. The Work
is generally described as follows:

ARTICLE 2 — THE PROJECT

2.01  The Project, of which the Work under the Contract Documents is a part, is generally described as
follows:

The Project consists of constructing & pedestrian bridge and sidewalk improvements on SR
9/SR 60 from SR 60BU to North of Yahoola Creek.

ARTICLE 3 - THE ENGINEER
3.0f  The Project has been designed by WSP Environment & Infrastructure, Inc.

3.02  The Owner has retained BCC Engineering, LLC dba Heath & Lineback (“Engineer”) to act as
Owner’s representative, assume all duties and responsibilities, and have the rights and authority
assigned to Engineer in the Contract Documents in connection with the completion of the Work in
accordance with the Contract Documents.

ARTICLIL 4 - CONTRACT TIMES

401  Time of Essence

A. All time limits for Milestones, if any, Substantial Completion, and completion and readiness for
final payments as stated in the Contract Documents are of the essence of the Contract.

402  Contract Time: Days

A. The Work will be substantially completed within 548 days after the date when the Contract Times
commence to run as provided in Paragraph 4.01 of the General Conditions and ready for final
payment in accordance with Paragraph 15.06 of the General Conditions.

4.03  Liguidated Damages

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01 above and
that Owner will suffer financial and other losses if the Work is not substantially completed, and
Milestones not achieved within the times specified in Paragraph 4.02 above, plus any extensions
thereof allowed in accordance with the Contract. The parties also recognize the delays, expense,
and difficulties involved in proving
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P.1. 0016629, LUMPKIN COUNTY

CITY OF DAHLONEGA
in a legal or arbitration proceeding the actual 1oss suffered by Owner if the Work is not substantially
completed on time. Accordingly, instead of requiring any such proof, Owner and Contractor agree that
as liquidated damages will be in accordance with GDOT Standard Specifications Section 108.08

4.04  Special Damages

A, In addition to the amount provided for liquidated damages, Contractor shall reimburse Owner (1) for
any fines or penaltics imposed on Owner as a direct result of the Contractor's failure to attain Substantial
Completion according to the Contract Times, and (2) for the actual costs reasonably incurred by Owner
for engineering, construction observation, inspection, and administrative services needed after the time
specified in Paragraph 4.02 for Substantial Completion (as duly adjusted pursuant to the Contract), until
the Work is substantially complete.

B. After Contractor achieves Substantial Completion, if Contractor shall neglect, refuse, or fail to complete
the remaining Work within the Contract Times, Contractor shall reimburse Owner for the actual costs
reasonably incurred by Owner for engineering, construction observation, inspection, and administrative
services needed after the time specified in Paragraph 4.02 for Work to be completed and ready for final
payment (as duly adjusted pursuant to the Contract), until the Work is completed and ready for final
payment,

ARTCLE 5-CONTRACT PRICE

501  Owner shall pay Contractor for completion of the Work in accordance with the Contract Documents the
amounts that follow, subject to adjustment under the Contract,

A. Torall Work, at the prices stated in the Contractor’s Bid, attached hereto as Exhibit A,

ARTICLE 6 —PAYMENT PROCEDURES
6.01  Submittal and Processing of Payments

A. Contractor shall submit Applications for Payment in accordance with Article 15 of the General
Conditions. Applications for Payment will be processed by Engineer as provided in the General
Conditions.

6.02  Progress Payments; Retainage

A. Owner shall make progress payments on account of the Contract Price on the basis of Contractor's
Applications for Payment on or about the 25th day of each month during performance of the Work as
provided in Paragraph 6.02.A.1 below, provided that such Applications for Payment have been
submitted in a timely manner and otherwise meet the requirements of the Contract. All such payments
will be measured by the Schedule of Values established as provided in the General Conditions (and in
the case of Unit Price Work based on the number of units completed) or, in the event there is no
Schedule of Values, as provided elsewhere in the Contract.

1. Prior to Substantial Completion, progress payments will be made in an amount cqual to the
percentage indicated below, but, in each case, less the aggregate of payments previously made and
less such amounts as Owner may withhold, including but not limited to liquidated damages, in
accordance with the Contract.

a. 100% of the work (with no retainage held)

P.l. 0016629 CONTRACT PAGE 2 of 234 ... 171




P.1 0016629, LUMPKIN COUNTY
CITY OF DAHLONEGA

6.03

B.

Upon Substantial Completion, Owner shall pay an amount sufficient to increase total
payments to Contractor to 100 percent of the Work completed, less such amounts set off by
Owner pursuant to Paragraph 15.01.E of the General Conditions, and less 200 percent of
Engincer’s estimate of the value of Work to be completed or corrected as shown on the punch list
of items to be completed or corrected prior to {inal payment.

Final Payment

A. Upon final completion and acceptance of the Work in accordance with Paragraph 15.06 if the

Genera! Conditions, Owner shall pay the remainder of the Contract Price as recommended by
Engineer as provided in said Paragraph 15.06.

ARTICLE 7 - INTEREST

7.01

All amounts not paid when due shall bear interest at the rate of 0 percent per annuim.

ARTICLE § - CONTRATOR’S REPRESENTATIONS

8.01

In order to induce the Owner to enter into this Contract, Contractor makes the following representations:

A.

Contractor has examined and carefully studied the Contract Documents, and any data and reference
items identified in the Contract Documents.

Contractor has visited the Site, conducted a thorough, alert visual examination of the Site and
adjacent areas, and become familiar with and is satisfied as to the general, local, and Site conditions
that may affect cost, progress, and performance of the Work.

Contractor is familiar with and is satisfied as to all Laws and Regulations that may affect cost,
progress, and performance of the Work.

Contractor has carefully studied all: (1) reports of explorations and tests of subsurface conditions
at or adjacent to the Site and all drawings of physical conditions relating to existing surface or
subsurface structures at the Site that have been identified in the Supplementary Conditions,
especially with respect to Technical Data in such reports and drawings, and (2) reports and drawings
relating to Hazardous Environmental Conditions, if any, at or adjacent to the Site that have been
identified in the Supplementary Conditions, especially with respect to Technical Data in such
reports and drawings.

Contractor has considered the information known to Contractor itself} information commonly
known to contractor doing business in the locality of the Site; information and observations
obtained from visits to the Site; the Contract Documents; and the Site-related reports and drawings
identified in the Contract Documents, with respect to the effect of such information, observations,
and documents on

(1) the cost, progress, and performance of the Work; (2) the means, methods, techniques, sequences,
and procedures of construction to be employed by Contractor; and three (3) Contractor’s safety
precautions and programs.

Based on the information and observations referred to in the preceding paragraph, Contractor agrees
that no further examinations, investigations, explorations, tests, studies, or data are necessary for
the performance of the Work at the Contract Price, within the Contract Times, and in accordance
with the other terms and conditions of the Contract.
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P.1. 0016629, LUMPKIN COUNTY
CITY OF DAHLONEGA

G. Contractor is aware of the general nature of work to be performed by Owner and others at the Site
that relates to the Work as indicated in the Contract Documents,

H. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or
discrepancies that Contractor has discovered in the Contract Documents, and the written
resolution therefore by Engineer is acceptable to Contractor.

I.  The Contract Documents are generally sufficient to indicate and convey understanding of all
terms and conditions for performance and furnishing of the Work.

). Contractor’s entry into this Contract constitutes an incontrovertible representation by Contractor
that without exceptional prices in the Agreement are premised upon performing and fumishing
the Work required by the Contract Documents.

ARTICLE 9 — CONTRACT DOCUMENTS

9.01  Contents

A. The Contract Documents consist of the following:

el S

NS

10.

.

This Agreement {pages [ to 7, inclusive)

Performance bond (pages 8 to 10, inclusive)

Payment bond (pages 1! to 13 inclusive)

Other Bonds.

a. Bid Bond (pages 99 to 100 inclusive)

General Conditions (pages 14 to 79 inclusive)

Supplementary Conditions (pages 80 to 85 inclusive)

Specifications as listed in the table of contents of the Project Manual.

Drawings {not attached by incorporated by reference) consisting of 148 sheets with each
sheet bearing the following general title: SR 9/ SR 60/ US 19/ Morrison Moore Plavy (From
60 BUS. to CR 189/ Wimpy Mill Road) Ped. Bridge & Sidewalk Improvements

Addenda (pages 233 to 234, inclusive)

Exhibits to this Agreement {enumerated as follows):

a. Contractor’s Bid (pages 86 to 232 inclusive).

The following which may be delivered or issued on or after the Effective Date of the
Contract and are not attached hereto:

a. Notice to Proceed

b. Work Change Directives
¢. Change Orders

d. Field Orders

B. The documents listed in Paragraph 9.01.A are attached to this Agreement {except as expressty
noted otherwise above).

C. There are no Confract Documents other than those listed above in this Article 9.
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CITY OF DAHLONEGA

D, The Contract Documents may only be amended, modified, or supplemented as provided in the General
Conditions.

ARTICLE 10 - MICELLANEQUS

10.01  Terms

A. Terms used in this Agreement will have the meanings stated the General Conditions and the
Supplementary Conditions,

10,02 Assigiment of Contract

A. Unless expressly agreed to clsewhere in the Contract, no assignment by a party hereto of any rights
under or interests in the Contract will be binding on ancther party hereto without the written consent of
the party sought to be bound; and, specifically but without limitation, money that may become due and
money that is due may not be assigned without such consent (except to the extent that the effect of this
restriction may be limited by law), and unless specifically stated to the confrary in any written consent

fo an assigmment, no assignment will release or discharge the assignor from any duty or responsibility
under the Contract Documents.

10.03  Successors and Assigns

A. Owmner and Contractor each bind itself, its successors, assigns, and fegal representatives to the other arty

hereto, its successors, assigns, and fegal representatives in respect to all covenants, agreements, and
obligations confained in the Confract Documents,

10.04  Severability

Any provision or part of the Contract Documents held to be void or unenforceable under any Law or
Regulation shall be deemed stricken, and all remmaining provisions shall continue to be valid and binding
upon Owner and Contractor, who agree that the Contract Documents shall be reformed to replace such
stricken provision or part thereof with a valid and enforceable provision that comes as close as possible to
expressing the intention of the stricken provision.

10,05 Contractor’s Certifications

A, Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive practices in
compieting for or in executing the Contract. For the purposes of this Paragraph 10.05.

1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value likely
to influence the action of a public official in the bidding process or in the Contract execution.

2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to influence the
bidding process or the execution of the Contract to the detriment of Owner, (b) to establish Bid
or Contract prices at artificial non-competitive levels, or (¢) to deprive Owner of the benefits of
free and open competition.

3. “collusive practice” means a scheme or arrangement between two or more Bidders, with or
without the knowledge of Owner, & purpose of which is to establish Bid prices at artificial, non-
competitive levels; and
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4. “coercive practice” means harming or threatening to harm, directly or indirectly, persons or their

property to influence their participation in the bidding process or affect the execution of the
Contract.

10.06  Other Provisions

A. Owner stipulates that if the General Conditions that are made a part of this Contract are based on
EICDC® C-700, Standard General Conditions for the Construction Contract, published by the
Engineers Joint Contract Documents Committee®, and if Owner is the party that has furnished said
General Conditions, then Owner has plainly shown all modifications to the standard wording of such
published document to the Contractor, through a process such as highlighting or “track changes”
(redline/strikeont), or in the Supplementary Conditions,
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IN WITNESS WHEREOQOF, Owner and Confractor have signed this Agreement,

This Agreement will be effective on APH & (-] 5_] ”Q b (which is the Effective Date of the Contract).

(o) R City of Dahlonega
ﬁéﬁw Tyl
'4 Jc:( Move “Taywor

tide: M pfpe_

Attest:

Title: (\)I' l(\{ (l \EV\&

Address for giving notices:

45 Rf\F\JI Raacl 1
MAM;

(If Ovener is a corporation, attach evidence of
authority to sign. If Owner is a public body,
attach evidence of authority to sign and
resolution or other documents authorizing
execution of this Agreement.

CONTRACTOR: STRICKLAND &

s>

S PIPELINE, INC.

By: Robert F. Strickland

Title:  President

(If Contractor is a corporation, a partnership,

or a joint venture, attach evidence of authority to sign.)

Jﬁmfz

Title: ~ Corporate Secretary

Attest:

Address for giving notices:

1551 Fullenwider Road Gainesville GA 30507

Iy b
¢
B

2

W

License No.; UC300189

NN
v

/

N

.-t 66 9
)(‘D o
oM 4z
A
A

70
74
71

sy
AN
2]

SEO%:

,’I

(where applicable)

NOTE TO USER: Use in those states or other
Jurisdictions where applicable or required.

,
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7, {j. Siavertt
,,ff/&-[ S * 0\
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Attachment 11

Initlal Application

R d A
OMAT-LAP-1v10 evised Application

. *Please put “X” to indicate if this Is first request for
Revised April 1, 2021 approval or if revision to original request was made.

Federal-Aid Local Let Projects Materials Quality Assurance (Complete for ALL
Federal-Aid Local Let projects)

SELECT ONE:

B Request GDOT to perform Materials Testing (Complete Section 1)

[ Request Approval for Consultant Quality Assurance Materials Testing (Complete Sections 1 and 2)
1 Testing not required — Explain

(Complete Section 1)

Section 1
Project Number/County: _P 1 00 1CCZY LumPi i

GDOT Contract ID Number/Proposed Let Bate: 9_[1024
Project Description: _SiPEwaLk Aue Peoesteian Brioae

Local Government Responsible for Letting Project: Cvry_oe Dauronega
Local Govt. Project Manager Contact Name & Number:

Marx Bucuauass 'Ifou-j:[‘s-’l[‘aot 10&-482-2'{:2.
Section 2 GDOT Certified Technicians to be responsible for testing on the project:

1) Roadway Testing Technicians (RTT)- are required to perform field density testing on embankment, pipe backfill,
subgrade and all asphalt layers, along with sampling misc. materials.

(consultant firm) has (number of certified RTT Technicians)

on staff,

2) Concrete **— GDOT Certifled Concrete techniclan(s) are required to perform all fleld concrete testing (slump, air,
cylinders)

(consultant firm) has {number of certified Concrete Technicians) on staff.

**please note if a Bridge or other major structure is involved:
NOTE: Labs performing any testing shall be accredited in the testing to be performed (i.e. AASHTO T-22 or ASTM C-39 for
concrete cylinders) by the AASHTO Accreditation Program (AASHTO resource and/or CCRL).

3) Hot Mix Asphalt

GDOT specifications require the Contractor to perform mixture Acceptance testing at the plant. GDOT will perform
Verification Testing at the asphalt plant as a part of the existing QPL process. The Local Government is responsible for
notifying GDOT’s Testing Management Operations Supervisor (TMOS) at least one week prior to start ofwork.

* Send completed form to State Materials Engineer or Testing Bureau Chief.

e 5/29/2024
APPROVED:

State Materials Engineer Date
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Attachment 12

0010681 Lumpkin - Chestatee Street TE project
Preconstruction meeting agenda '
September 21, 2017

1. Introductions made
2. Primary points of contact

1) Owner: Dahlonega - Chris York

2) CST Contractor: Vertical Earth (VE) — Russell Swafford

3) GDOT Area Office: Area Engineer — Matt Needham & Roger Franklin

4) GDOT TE program/ OPD:  Moreland Altobelli - Felecia Basolo

3. GDOT project information — will need to included on DBE reports and other documentation
PI 0010681, Lumpkin County '
Programmed name: South Chestatee St from CS 522/Choice St to CS 530/Church St
Contract ID number: E30SA1701699-0
GDOT NTP to Dahlonega:  9/7/17
Dahlonega’s NTP to VE: 9/20/17
Federal funds authorized: 6/6/2017
Let date: 7/21/17
TE Agreement executed 7/13/17 and expires 12/31/2018
8/4/17 date Dahlonega & VE contract was executed expiration 270 days from Dahlonega’s NTP
Executed subcontracts
1) All subcontractors to be GDOT registered. DBEs must be registered and certified.
2) Dahlonega is to approve all subcontractors before they perform the work. These
approvals shall be documented and saved for the file.
3) All contracts to have the following physically attached: EEO and drug free workplace,

subcontractor residency, FHWA1273 pages 5/1/2012, GDOT specification 109.07.H,

special provision dated 10/18/2013, contract provision cargo preference act 2/15/2016,

appendix A — title VI compliance, notice of affirmative action, standard federal EEO

specifications, prompt payment 11/1/2013, e-verify 11/01/2015 and Davis Bacon rates.
4) Executed VE and Jake Martin & Son Contracts, Inc. contract
5) Executed VE and Highway Services, Inc. contract
k. Construction plans delivered to District Construction Office and Area Office
4. Disadvantaged Business Enterprise (DBE) goal is 5%.

a. DBE documentation is required for anything which varies from the approved DBE form. DBEs
submitted with bid results must perform their approved contracted work or a justification for any
change must be accepted by Dahlonega and GDOT prior to any work related to the change be
performed.

b. Dahlonega’s EEO point of contact: Chris York and Mark Buchanan

c. VE’s EEO point of contact: Russell Swafford

d. GDOT’s EEO point of contact: Roslyn Hendrickson

5. Known construction concerns

a. Environmental Commitments - Historic Preservation Division (HPD) 50% and 100% site
inspection. Contact Barbara Fisher at barbara.fisher@dnr.ga.gov or 770-389-7855, reference TE
170407-001. Historic features must be protected. Any proposed furnishings need to be sent to
HPD for review.

b. Festivals/city events schedule distributed to all parties. 3™ weekend in October is Gold Rush.

~———— ¢ Concerned property owners do exist. ~
d. Available parking for public use needs to be maintained at all times.

e. Normal work hours are 8:15am to 5:00pm

f.  Utility locations or underground issues

T ER MO e oR

1|Page
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6.

7.

10.
11

0010681 Lumpkin - Chestatee Street TE project
Preconstruction meeting agenda
September 21, 2017

1) Georgia Power — relocation — Galen Davis asked for the date on the current set of plans
which Chris York stated 12/2016. Galen asked for the current cadd drawings. Galen
needs the sidewalk staked in order to start scheduling GPC’s work. Galen estimates 3
days for the location and possibly 2 weeks for a crew to be on site.

2) Windstream — cable and telephone — relocation

3) AGL/Southern Gas and Dahlonega water & sewer are no anticipated conflicts

g. Worksite Traffic Control Supervisor (WTCS) must have a copy of Part 6 of the MUTCD with him
at all times. All flaggers are required to be certified. Flaggers shall have proof of certification and
a valid identification (photo i.d.) available any time they are performing flagger duties. All traffic
control devices used on any project shall be NCHRP 350 compliant.

1) VE WTCS: Andrew Young — 404-693-7941

2) Paving companies will have their own WTCS

h. Dust control will need to be maintained. Erosion control must be maintained at all times.

i. Staging and storage areas. VE needs space for 3 to 4 pieces of equipment near the site.

J.  EEO boards in English and Spanish need to be posted with Davis Bacon information and Title
VI language. Contact Roslyn Hendrickson for more information.

k. Materials need to be on the Qualified Products List — No shop drawings anticipated.

I. Dahlonega on-site construction inspectors will be Dale Westmoreland and Chris York.

m. Construction progress meetings each month between Dahlonega and VE.

Payments

a. Pay request/application from VE to Dahlonega anticipated 25" of each month.

b. Reimbursement items from Dahlonega to GDOT. GDOT monthly invoice form, GDOT monthly
status report, pay request from VE, proof of payment from Dahlonega to VE, DBE monthly
report, proof of payment from VE to DBE.

Construction Change Orders are not guaranteed and must be reviewed.and approved by TE Project
Manager and GDOT before in order to be considered eligible for reimbursement and meeting
FHWA/GDOT requirements. Use GDOT’s LAP contract modification forms.

Dahlonega responsibilities include but are not limited to: maintain project files, project diary, material
testing, payrolls, GDOT labor interview form, GDOT certified payroll review form, Dahlonega must
have a documented record of their measurement of quantities, erosion control inspection, review pay
rolls, Commercially Useful Function (CUF) form, etcetera.

VE responsibilities include but are not limited to: maintain Davis Bacon certified payroll, send payrolls
Dahlonega from all contractors/ subcontractors performing work, perform CUF, etcetera.

As built plans — Dahlonega is required to maintain and send a copy to the GDOT area office.
Anticipated start date is the last week in October. 2 weeks for locate and staking. Start on West Main
Street then East Main Street then Chestatee Street (TE). Anticipated first invoice is 11/23. Anticipated
completion date is early 2018 possibly late February or in March.
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Attachment K

S CHESTATEE STREET TRANSPORTATION ENHANCEMENT PROJECT
GDOTPROJECT IDENTIFICATION # 0010681

CONTRACT

This agreement is made and entered into between the governing authority of City of Dahlonega,
hergipafter, reféired to as “C1t7 f Dahlonega”, a political subdivision of the State of Georgia, and
\f ErnCAL EAM I\T - , hereinafter referred to as “Contractor”.

‘Whereas, in conmdcra’non of the mutual benefits accruing to each party, the parties hereby agree as

" follows:

A. Summary of Work and Payment:

Contractor shall perform transportation enhancements on South Chestatee Street, between Choice Street
and Church Street as fully described in the Invitation to Bid issued June 23, 2017. All work will be done
in accordance with the 2013 standard specifications from the Ga. Dept. of Transportation (GDOT), the
Manual on Uniform Traffic Control Devices, and by the special provisions contained in the bid
documents for this project. The applicable GDOT specifications govern over any conflicting
requirements that may be found in the Construction Agreement, General Conditions, and Supplemental
General Provisions.

1. City of Dahlonega personnel will be supervising constructionof this project but will also be
subject to inspections and audits by the Georgia Department of Transportation.

2. Contractor shall be authorized to begin work upon the issuance of a Notice to Proceed from City
of Dahlonega, All work shall be completed no later than 270 calendar days from the day the Notice to
Proceed is issued.

z

3. The Contractor shall employ and assign only qualified and competent personnel to perform any
service or task involved in this project. The Contractor shall designate one such person as a Project
Manager, and the Project Manager shall be deemed to be the Contractor’s authorized representative, who
shall be authorized to receive and accept any and all communications from the City, The City shall name a
Project Manager who shall be authorized to generate, receive and accept commumcatmu as an authorized
* representative of the City.

4, The Contractor hereby agrees to replace any personnel or sub-contractor, at no cost or penalty
to the City, if the City rcasonably determines that the performance of any sub-contractor or personnel is
unsatisfactory.

CONTRACT —Page 1 of 6
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. Contractor shall be paid for work performed under this Contract on a unit price basis as follows:

(RODUA ENTS)

Included in sidewalk
005-0023 | ADA RAMPS DOT DETAIL A2, A3, Ad EA price according to plans
150-1000 | TRAFFIC CONTROL B LS Q,2u4. oo
CONSTRUCT AND REMOVE INLET
163-0550 | SEDIMENT TRAPS FA 256.08
, MAINTENANCE OF TEMPORARY "
165-0010 | SILT FENCE, TP A ) LF 0.50
MAINTENANCE OF INLET SEDIMENT
165-0105 | TRAPS A | 75.00
171-0010 | TEMPORARY SILT FENCE, TYPE A LF 2,56
GRADING COMPLETE
2100100 | (UNCLASSIFIED) LS 5@, 14 .23
310-1101 | GR AGGR BASE CRS, INC MATL TON 29.077
RECYCLED ASPH CONC 9.5 MM
SUPERPAVE, TYPEI, BLEND 1, INCL
402-3101 | BITUM MATL & H LIME | TON 2Z2%5.00
413-1000 | BITUM TACK COAT GL %.00
441-0104 .| CONC SIDEWALK, 4 IN SY 3.4
441-0106 | CONC SIDEWALK, 6 IN SY A% A4
‘ CONC CURB & GUTTER, 6 IN X 24 IN, »
441-6012 | TP2 , LF q.57
CLASS A CONCRETE, RETAINING
500-3107 | WALL sy | ©.7%0.78 ;
CLASS B CONC, BASE OR PYMT | ‘
500-9999 | WIDENING cY 224 .00 :
550-1120 | STORM DRAIN PIPE, 12 IN, H 1-10 LF .25
550-1180 | STORM DRAIN PIPE, 18 IN, H 1-10 LF Az .25
607-3000 | STONE FACING , SF 40.00
610-2818 | REM CONC SIDEWALK REM sY . q.00°
RECONSTR STORM SEW MANHOLE,
611-3030 | TYPE ] : FA Z,475.00
611-5551 | RESET SIGN EA Z2e0.00
610-9001 | REM SIGN o EA [oo. co
TREATED TIMBER POLE, CLASS 5, 35 ' /
639-1535 | FT EA N/A
THERMOPLASTIC SOLID TRAF 0 \
653-1501 | STRIPE, 5 IN, WHITE LF b
THERMOPLASTIC SOLID TRAF ' ' T
653-1502 | STRIPE, 5 IN YELLOW LF e\
CONTRACT — Page 2 of 6
Pape 31 of 195
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653-6004 | WHITE SY -1.02
THERMOPLASTIC TRAF STRIPING, '

653-6006 | YELLOW sy 5\.92
THERMOPLASTIC SOLID TRAF

653-1704 | STRIPE, 24 IN, WHITE LF )
THERMOPLASTIC SOLID TRAF

653-1804 | STRIPE, 8 IN, WHITE , LF Z.28

668-1100 | CATCH BASIN, GP 1 _EA 2, |4%. 00

' 668-2100 | DROP INLET, GP 1 EA 2,%2% .39
700-6910 | PERMANENT GRASSING AC 2,%00. 0O

Payment shall be made according fo the terms contained in the Invitation to Bid.
B. Bonds:

Contractor shall, prior to commencing work, provide and shall maintain, during the continuance of
all work under the Contract, all Bonds required in the Invitation to Bid.

C. Liability:

Contractor shall be responsible for his work and every part thereof, and for all materials, tools,
equipment, dppliances, and properties of any and all description used in connection with this Contract.

Contractor assumes all risks of direct and indirect damage or injury to the property of persons used
or employed on or in connection with the work contracted for, and of all damage or injury to any person or
property wherever located, resulting from any action, omission, commission or operation under the
Contract, or in connection in any way whatsoever with the contracted work,

Contractor shall be liable for any collateral damage (such as broken curbs, crushed sidewalks, broken
water meters, etc.) caused as a result of its work under this Contract. Contractor shall restore and/or repair,
at Contractor’s cost, any and all collateral damage, including; but not limited to, damdge to infrastructure,
back to its pre-existing condition if the damage was caused by Contractor’s activities.

D. Insurance:

The Contractor shall, during the continuance of all work under the Contract, provide and maintain
all insurance policies required by the Invitation to Bid.

CONTRACT —Page3 of 6
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E. Assignment of Contractual Rights and Subcontracting:

It is agreed ‘that the Contractor will not assign, transfer, convey, or otherwise dispose of this
contract or its right, title, or interest in or to the same, or any part thereof, without written consent of the
City. Contractor shall not subcontract any work without the express written consent of the City. The City
must approve all subcontractors.

F. Indemnity:

To the fullest extent permitted by law, the Contractor will indemnify, defend, and hold City of
Dahlonega harmless from and against any and all claims, damages, losses, and expenses, including, but
not limited to, fees and charges of attorneys and court and arbitration costs, arising out of or resulting from
the negligent acts, negligent omissions, willful misconduct, or reckless misconduct of the Contractor or
anyone for whom the Contractor is responsible.

G. Documents Déemed Part of Contract:

Unless otherwise modified by the Contract, the City of Dahlonega’s Invitation to Bid issued June
23, 2017, and any addendums issued thereto, and the Project Manual containing Specifications and Special
Provisions shall be deemed part of the contract. No documentation or information provided by the
Contractor shall be deemed part of the contract unless expressly incorporated therein.

The following documents must be physically incorporated in each construction contract and
subcontract. The contractor (or subcontractor) must insert these forms in each subcontract and further
require their inclusion in all lower tier subcontracts (excluding purchase orders, rental agreements and other
agreements for supplies or services.) ‘

e Form FHWA-1273, Required Contract Provisions, Federal-Aid Construction Contracts,
Revised May 1, 2012

» Special Provision, Required Contract Provisions, Federal-Aid Construction Contracts, First
Use October 18, 2013

e Special Provision, Required Contract Provisions, Federal-Aid Highway Program, Cargo
Preference Act Requirements, Effective 2-15-2016 .

e Appendix A, Notice to Contractors; Compliance with Title VI of the Civil Rights Act of 1964

for Federal-Aid Contracts

Notice of Requirement for Affirmative Action to Ensure Equal Employment Opportunity

Standard Federal Equal Employment Opportunity Construction Contract Specifications

Special Provision, Prompt Payment, First Use November 01, 2013

Required Contract Provisions, Buy America, First Use November 1, 2013, and Convict

Produced Materials, First Use November 1, 2013

Georgia Security and Immigration Compliance Act Affidavit, Revised 11/01/2015

Applicable Davis Bacon wage rate determination

CONTRACT —Page 4 of 6
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H. Severability:

It is understood and agreed by the parties hereto that if any part, term, or provision of this Contract
is held illegal or in conflict with any law of the State or Georgia, the validity of the remaining portions or
provisions shall not be affected, and the rights and obligations of the parties shall be construed and enforced
as if the Contract did not contain the particular part, term, or provisions held to be invalid.

L Dispute Resolution:

City of Dahlonega and the Contractor agree to resolve through negotiation or mediation prior to
filing any cause of action. The venue for any litigation arising from this contract shall be Lumpkin County,
Georgia,

B Cancellation:

The City of Dahlonega reserves the right to terminate the contract immediately in the event that
the Contractor discontinues or abandons operations, is adjudged bankrupt, or is reorganized under any
bankruptcy law; or fails to keep in force any required insurance policies or bonds.

Failure of the Contractor to comply with any section or part of the contract will be considered
grounds for immedjate termination of the contract by the City without penalty to City of Dahlonega. The
City of Dahlonega shall pay for services rendered up to the point of tcrminafion,

Notwithstanding anything to the contrary contained herein, the City may, without prejudice to any
other rights it may have, terminate the contract for convenience and without cause, by giving thirty (30)
days written notice to the Contractor. _ :

If the termination clause is used by the City, the Contractor will be paid by the City for all scheduled
work completed satisfactorily by the Contractor up to the termination date set forth in the written termination
notice.

K. Safe Working Environment and Drug Free Workplace
Contractor shall provide a safe working environment.

Contractor certifies that the provisions of Code Sections 5024-1 through 50-24-6 of the Official
Code of Georgia Annotated, relating to the "Drug-free Workplace Act”, have been complied with in full.
The Contractor further certifies that:

1. A drug-free workplace will be provided for the Contractor's employees during performance of
the contract; and

2. If Contractor hires a Sub-contractor to work in a drug-free work place, Contractor shall secure
from that Sub-contractor the following written certification:

As part of the subcontracting agreement with (Contractor's name), (Sub Contractor's name)
certifies to the Contractor that a drug-free workplace will be provided for the Sub Contractor's
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employees during the performance of this Contract pursuant to Paragraph (7) of Sub-section (b)
of Code Section 50-24-3".

The Contractor further certifies that it will not engage in the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance or marijuana during the performance of the
Contract. '

L. Amendments ox Modifications:
All contract amendments or modifications must be in writing and signed by all partics.
" M. * Notices:

Any notice, order, instruction, claim, or other written communication required or permitted under
this contract shall be deemed to have been delivered or received:

1. Upon personal delivery to the Contractor or his authorized representative, which delivery
may be accomplished by in person hand delivery, via bona fide overnight express service or telephonic
facsimile transmission; or

2. Three (3) days after depositing in the United States mail a letter which is either certified or
registered, with return receipt requested, addressed to the Contractor at the following address:

VEeTicaL gperh, [NC.
bozs mATE Hwy _
Cumrung, GA 300ZB

. and to City of Dahlonega at the following address:

Attn: Bill Schmid, City Manager
465 Riley Road
Dahlonega, Georgia 30533.

A+h
This Contract is made and entered into this 4 . day of AMG usT ,2017.

City of Dahlonega: Contractor:
=5
h, Mayor Company VEencaL EaAzH, INC.
City of Dahlonega By:_ : P i
ché d ‘ (‘ f‘) — Title: §
Attest: oy 29 \m(

[Corporate Seal]
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1DocuSign Envelope 1D: 0E6E53AF-BCID-4778-B83F-FA2A1BB5CES2

Title VI/Nondiserimination Policy

Policy Statement:

The City of Dahlonega values diversity and welcomes input from all interested parties, regardless of cultural
identity, background or income level. Moreover, the City believes that the best programs and services result
from careful consideration of the needs of all of its communities and when those communities are involved in
the transportation decision making process. Thus, City of Dahlonega. does not tolerate discrimination in any of
its programs, services or activities. Pursuant to Title VI of the Civil Rights Act of 1964 and other federal and
state authorities, the City will not exclude from participation in, deny the benefits of, or subject to discrimination
anyone on the grounds of race, color, national origin, sex, age, disability, religion, income or family status.

Complaint Procedures:

The City has established a discrimination complaint procedure and will take prompt and reasonable action to
investigate and eliminate discrimination when found. Any person who believes that he or she has been subjected
to discrimination based upon race, color, national origin, sex, religion, age, disability, family or income status
in any of the City’s programs, services or activities may file a complaint with the City Title
VI/Nondiscrimination Coordinator:

Ms. Mary Csukas
Nondiscrimination Coordinator
465 Riley Road

Dahlonega, Georgia 30533
mcsukas@dahlonega-ga.gov
Phone: 706-482-2710

Fax: 706-864-4837

If possible, the complaint should be submitted in writing and contain the identity of the complainant; the basis
for the allegations (i.e., race, color, national origin, sex, religion, age, disability or family status); and a
description of the alleged discrimination with the date of occurrence. If the complaint makes a verbal complaint
of discrimination to any officer or employee of the recipient, the person shall be interviewed by the

~ Nondiscrimination Coordinator. The Coordinator will assist the person in reducing the complaint to writing and
submit the written version of the complaint to the person for signature. In orderto have the complaint considered
under this procedure, the complainant must file the complaint no later than 180 days.

The Title VI/Nondiscrimination Coordinator will respond to the complaint within ten (10) calendar days and
will take reasonable steps to resolve the matter. The complainant will be informed of the action taken or
proposed action to process the allegation. Should the City be unable to satisfactorily resolve a complaint, the
City will forward the complaint, along with a record of its disposition to the appropriate District of the Georgia
Department of Transportation (GDOT).

Within sixty (60) days, the Coordinator will conduct and complete an investigation of the allegation and based
on the information obtained, will render a recommendation for action in a report of findings to the City Attorney.
The complaint should be resolved by informal means whenever possible. Such informal attempts and their
results will be summarized in the report findings.

Within ninety (90) days of receipt of the complaint, the City Attorney will notify the complainant in writing of
the final decision reached, including the proposed disposition of the matter. The notification will advise the
complainant of his/her appeal rights with the Department of Transportation, or the Federal Highway
Administration, if they are dissatisfied with final decision rendered by the State.
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=

The City’s Title VI Coordinator has access to the Mayor and is not required to obtain Council or other approval
to discuss discrimination issues with the Mayor. However, should the complainant be unable or unwilling to
complain to the City, the written complaint may be submitted directly to Georgia Department of Transportation
(GDOT). GDOT will serve as a clearing house, forwarding the complaint to the appropriate state or federal
agency:

Georgia Department of Transportation
ATTN: Title VI Complaint Processing
600 West Peachtree, NW

Atlanta, Georgia 30308

ADA/504 Statement:

Section 504 of the Rehabilitation Act of 1973 (Section 504), the Americans with Disabilities Act of 1990 (ADA)
and related federal and state laws and regulations forbid discrimination against those who have disabilities.
Furthermore, these laws require federal aid recipients and other government entities to take affirmative steps to
reasonably accommodate the disabled and ensure that their needs are equitably represented in transportation
programs, services and activities. :

The City will make every effort to ensure that its facilities, programs, services, and activities are accessible to
those with disabilities. The City will make every effort to ensure that its advisory committees, public
involvement activities and all other programs, services and activities include representation by the disabled
community and disability service groups.

The City encourages the public to report any facility, program, service or activity that appears inaccessible to
those who are disabled. Furthermore, the City will provide reasonable accommodation to disabled individuals
who wish to participate in public involvement events or who require special assistance to access facilities,
programs, services or activities. Because providing reasonable accommodation may require outside assistance,
organization or resources, the City asks that requests be made at least thirty (30) calendar days prior to the need
for accommodation.

Questions, concerns, comments or requests for accommodation should be made to the City’s ADA Officer:

Ms. Mary Csukas

Title VI Coordinator

465 Riley Road

Dahlonega, GA 30533
mcsukas@dahlonega-ga.gov
Phone: 706-482-2710

Fax:  706-864-4837

Public Involvement:

In order to plan for efficient, effective, safe, equitable and reliable transportation systems, the City must have
the input of its public. The City spends extensive staff and financial resources in furtherance of this goal and
strongly encourages the participation of the entire community. The City holds a number of transportation
meetings, workshops and other events designed to gather public input on project planning and construction.
Further, the City attends and participates in other community events to promote its services to the public. Finally,
the City is constantly seeking ways of measuring the effectiveness of its public involvement.
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Persons wishing to request special presentations by the City; volunteer in any of its activities or offer suggestions
for improvement of City public involvement may contact:

Ms. Mary Csukas

Title VI Coordinator

465 Riley Road

Dahlonega, GA 30533
mcsukas@dahlonega-ga.gov
Phone: 706-482-2710

Fax:  706-864-4837

Assurances:

Every four years, or commensurate with a change in City executive leadership year, the City must certify to
FHWA and GDOT that its programs, services and activities are being conducted in a nondiscriminatory manner.
These certifications are termed ‘assurances’ and serve two important purposes. First, they document the City’s
commitment to nondiscrimination and equitable service to its community. Second, they serve as a legally
enforceable agreement by which the City may be held liable for breach. The public may view the annual
assurance on the City website or by visiting the City’s offices.
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Attachment 14

Initial Application X

Revised Application

OM.AT_LAP”IV7 *Please put “X” to indicate if this is first request for
Revised July 13, 2016 approval or if revision to original request was made.

Federal-Aid Local Let Projects Materials Quality Assurance

(Complete for ALL Federal-Aid Local Let projects)
SELECT ONE:
B Request GDOT to perform Materials Testing (Complete Section 1) .
[_] Request Approval for Consultant Quality Assurance Materials Testing (Complete Sections
1and 2)
O Landscaping Project — Testing not required — (Complete Section 1)

Section 1

Project Number/County: 0010681 / Lumpkin

GDOT Contract ID Number/Proposed Let Date: E30SA1701699-0 / 07/21/17
Project Description: South Chestatee St from CS 522/Choice St to CS 530/Church St

Local Government Responsible for Letting Project: City of Dahlonega
Local Govt. Project Manager Contact Name & Number: Mr. Bill Schmid / (706) 864-6133

Section 2
GDOT Certified Technicians to be responsible for testing on the project:

1) Roadway Testing Technicians (RTT)- are required to perform field density testing on embankment, pipe backfill,
subgrade and all asphalt layers, along with sampling misc. materials.
List GDOT Certified Roadway Testing technician(s) who will be performing testing:

GDOT RTT Cert. # Expiration Date Name/ Employer

2) Concrete **~ GDOT Certified Concrete technician(s) are required to perform all field concrete testing (slump, air,
cylinders)
List who will be performing concrete testing & GDOT certification number:

GDOT Concrete Cert. # Expiration Date Name/ Employer

Attach additional sheets as necessary.

**Please note if a Bridge or other major structure isinvolved: N/a

NOTE: Labs performing any testing shall be accredited in the testing to be performed (i.e. AASHTO T-22 or ASTM C-39 for
concrete cylinders) by the AASHTO Accreditation Program (AMRL and/or CCRL).

3) Hot Mix Asphalt
GDOT specifications require the Contractor to perform mixture Acceptance testing at the plant. GDOT will perform
Verification Testing at the asphalt plant as a part of the existing QPL process. The Local Government is responsible for
notifying GDOT’s Testing Management Operations Supervisor (TMOS) at least one week prior to start of work.
*send completed form to Testing Bureau Chief, Rick Douds @ Office of Materials & Testing.
oy (f,l.;a..‘.'»'{%&*" S 062717
APPROVED: ]

State Materials Engineer Date
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Attachment 15

tDAHLONEGA}

July 17,2018

Russell Swafford

Vertical Earth, Inc.

6025 Mall Hwy
Cumming, Georgia 30028

SUBIJECT: FINAL INSPECTION

The final inspection was performed on project 0010681 July 12, 2018. Project description is Construction
of South Chestatee Street from CS 522/Choice Street to CS 530/ Church Street.

The final inspection team consisted of Felecia Basolo, PE GDOT Office of Program Delivery Consultant,
Mark Buchanan, PE City of Dahlonega Engineer, Chris York, Special Projects Manager, City of Dahlonega,
Russell Swafford, Project Manager, Vertical Earth, Inc., Jimmy Howell, Superintendent, Vertical Earth,
Inc.

All items complete no punch list.

If you have any comments or questions, please contact me at 706-499-6877.

Sincerely,

(P P
Chris York

Special projects manager
CDY:cdy

Cc: Jerry Thomason, DOT
Felecia Basolo, PE
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G D QT Attachment 16

Georgia Department of Transportation

Office of Procurement
Cortiftes thas
Brittany Lee

Engineering and Design
Procurement Policy and Procedure

CEU 12

DATE: June 11, 2025 Macon Office

SCORE: 92%

iy‘ Maria L. Roux
Assistant Chief Procurement Officer Chief Procurement Officer
— Quality Assurance & Compliance
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GD{T

Georgia Department of Transportation

Office of Procurement
Cortiftes thas
Allison Martin

Engineering and Design
Procurement Policy and Procedure

CEU 12

DATE: September 24, 2025 Atlanta Office

SCORE: 95%

iy‘ Maria L. Roux
Assistant Chief Procurement Officer Chief Procurement Officer
— Quality Assurance & Compliance
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Attachment 17

State of Georgia
Department of Transportation
Office of Procurement

Procurement Manual

For The Procurement, Management and
Administration of Engineering and Design Related
Consultant Services

6/20/2016

600 West Peachtree Street N.W.
Atlanta, GA 30308

Ver. 1
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GEORGIA DEPARTMENT OF TRANSPORTATION

PROCUREMENT MANUAL

FOR THE PROCUREMENT, MANAGEMENT AND ADMINISTRATION OF
ENGINEERING AND DESIGN RELATED CONSULTANT SERVICES

Approved by FHWA Approved by GDOT

Rodney Barry, P.E. a{ Russell McMurry, P.E. d

Georgia Division Administr Georgla Department of Transportation
Federal Highway Administration Commissioner

Lo L3S ¢ é-22—14
Date ~ Date

Q

US. Department of Transportation

Federal Highway Administration Georgia Department of Transportation
6/20/16 Page 2 of 100
Version 1 Georgia Department of Transportation Office of Pra
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A&E Architectural and Engineering

AASHTO | American Association of State Highway and Transportation Officials

AMRL AASHTO Materials Reference Laboratory

CFR Code of Federal Regulations

co Contract Officer

CPM Consultant Pre-qualification Manual

CS Contract Specialist

DBE Disadvantaged Business Enterprise

DLC Direct Labor Cost

DOAS Department of Administrative Services

EC Categorical Exclusion

EEO Equal Employment Opportunity

EIS Environmental Impact Study

FAHP Federal-Aid Highway Program

FHWA Federal Highway Administration

GDOT Georgia Department of Transportation

GPR Georgia Procurement Registry

IDIQ Indefinite Delivery/Indefinite Quantity (On-Call)

LPA Local Public Agencies

NIGP National Institute of Governmental Purchasing

NTF Notice to Finalists

NTP Notice To Proceed

0.C.G.A | Official Code of Georgia Annotated

PAR Practical Alternative Report

PDP Plan Development Process

PM Project Manager

PNA Public Notice Announcement

PRF Procurement Requisition form

PTIP Project Team Initiation Process

QBS Qualification Based Selection

R/W Right of Way

RFQ Request for Qualifications

SAM System For Award Management

SAT Simplified Acquisition Threshold

SME Subject Mater Expert

soQ Statement of Qualifications

SUE Subsurface Utility Engineering
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VE Value Engineering
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Purpose

The purpose of the Transportation Services Procurement (TSP) Manual is to develop policies and
procedures in accordance with the requirements set by the Federal Highway Administration (FHWA)
in 23 CFR Part 172, Procurement Management, and Administration of Engineering and Design
Related Services. The manual will adhere to these procurement rules and regulations as well as
those set by the State of Georgia and Georgia Department of Transportation (GDOT) Policy 4020-1 to
provide guidance for engineering and design related consultant services procured by the Office of
Procurement’s TSP Section. The manual will provide requirements for local governments (Local
Public Agencies — LPAs) for engineering and design related consultant services procurements when
utilizing Federal-Aid Highway Program (FAHP) Funds. The purpose of the requirements in 23 CFR 172
are to ensure that a qualified consultant is obtained through an equitable qualifications-based
selection (QBS) procurement process accomplished in a timely manner at a fair and reasonable cost.

This manual will be updated on a periodic basis, as prescribed in GDOT Policy 4020-1 to reflect
changes in guiding federal and state regulations, and any other changes that may affect methods of
procurement covered by this manual. This manual, and all subsequent revisions, shall be approved
by FHWA in accordance with 23 CFR 172.5(c) written policies and procedures.

Overview

TSP serves as the procurement entity for all engineering and design related consultant services for
GDOT. TSP is responsible for coordinating all engineering and design related consultant services
procurement activities once a valid procurement requisition is received. The procedures set forth in
this manual are designed to provide GDOT and LPAs, using federal funds for contracted engineering
and design related consultant services, the required methods for acquiring those services. These
procedures incorporate the required regulatory practices, as well as procurement industry best
practices, determined to be most appropriate for GDOT. Due to federal funding of services, the
majority of procurements will require adherence to federal regulations. For consistency of process
and adherence to best practices, GDOT will generally follow the same procedures required for
federally funded procurements when procuring non-federally funded services. Federal requirements
may be waived for non-federally funded services if a clear advantage to the State can be
demonstrated and so long as procurement regulations outlined in Official Code of Georgia Annotated
(0.C.G.A.) 50-22-1 through 50-22-9 are complied with in full.
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Guiding Regulations

GDOT operates under the authority of the O.C.G.A. Title 32 Highways, Bridges, and Ferries, Chapter 2.
Department of Transportation, for the procurement of goods and services required for the construction
and maintenance of roads and bridges and any services ancillary to such work. For the procurement of
engineering and design related consultant services which utilize FAHP funds, the following regulations are
also applicable:

Federal Laws and Regulations

23 U.S.C 112, Letting of Contracts

23 CFR Part 172 Procurement, Management and Administration of Engineering and Design
Related Services; Final Rule

2 CFR Chapter I, and Chapter Il, Part 200 Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards; Final Rule

40 U.S.C. 1101-1104 Selection of Architects and Engineers “The Brooks Act”

48 CFR Part 31 — Contract Cost Principles and Procedures

Moving Ahead for Progress in the 21 Century Act (MAP-21)

Repayment of Preliminary Engineering Cost (Order 2020.1)

FHWA Policy for Contractor Certification of Costs in Accordance with Federal Acquisition
Regulations (FAR) to Establish Indirect Cost Rates on Engineering and Design-related Services
Contracts Order No. 4470.1A

FHWA Policy of Permissible Project Related Activities during the National Environmental
Policy Act (NEPA) Process Order 6640.1A

State Regulations

0O.C.G.A. Title 32. Highways, Bridges, and Ferries, Chapter 2. Department of Transportation
0O.C.G.A. Title 50. State Government, Chapter 22. Managerial Control Over Acquisition of
Professional Services

O.C.G.A. Title 43. Professions and Businesses, Chapter 15. Professional Engineers and Land
Surveyors

Introduction

This manual is arranged in the seven (7) stages of engineering and design related services
procurement. The organization of the seven stages occurs in a logical progression in the order that
each stage is required to be performed. The seven (7) stages are discussed in detail in this manual
and should provide readers/users of the manual with a step by step guide to the engineering and
design related consultant services procurement process. The seven stages are as follows:

6/20/16
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Stage 1-Pre-qualification

Pre-
Qualification

Review Pre-Qualification
Manual and Area Class

Consultant/Firm submits
application

Review Committee
receives applications

Review Committee
approves/denies
application

If approved Certificate
of Qualification is issued
in qualified area classes

If denied consultant firm
will be notified and be
granted the ability to

reapply

In accordance with 23 CFR Part 172, GDOT requires engineering consultants to be qualified for the work they are
proposing to perform. It is GDOT's policy to procure all consultant professional services from consultants pre-
qualified by GDOT. However, it should be noted that the pre-qualification process is not, nor does it substitute
for a valid procurement process. This process is a key step in procuring engineering and design related services.
This pre-qualification process governs the minimum qualifications of professional engineering consultants that
perform design and any related work for GDOT including firms providing other ancillary services such as;
Transportation Planning, Mass Transit Operations, Highway Design Roadway, Highway structures, Topography,
Soils, Foundation & Materials Testing, Construction and Erosion and Sedimentation Control, to support design
work that directly leads to construction. GDOT has made its Consultant Pre-Qualification Manual available on its
website
(http://www.dot.ga.gov/PartnerSmart/Business/Prequalification/Documents/ConsultantPrequalificationManual.
pdf), which further describes the process to obtain prequalification.

1.1 Pre-Qualification Process

Consultants are required to submit a pre-qualification application
(http://www.dot.ga.gov/PartnerSmart/Business/Prequalification/Documents/PrequalificationApplication.pd
f) via e-mail to consultants prequals@dot.ga.gov mailbox. This application must be submitted along with
the Employee Qualifications Sheet selecting the area class(es) being requested. Applications to be qualified
by GDOT shall be submitted using forms and procedures established by the Department.
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1.1.1 Pre-qualification will be required in accordance with the below:
a) Certified consultants who desire to maintain qualification are required to submit a renewal
application every three (3) years.
1) The application shall be submitted three (3) months prior to the anniversary of the
initial/current qualification for Class of Work.
2) All changes of personnel, updated work experience for all key personnel, and any
other information requested must be submitted with the application.
b) If additional area classes are requested during the three (3) year period, an updated certificate
will be provided indicating the date of update. However, the expiration date of the original
certificate shall prevail regardless of when the updated area classes are added.

1.1.2 Review of Pre-qualification Application
The consultant’s application shall be examined by the Pre-qualification Committee to determine the
consultant’s ability to perform one (1) or more of the area classes of work. Refer to the Consultant
Pre-qualification Manual (CPM) for a list of Area Classes and qualification requirements:

a) GDOT will issue a Certificate of Qualification with an expiration date three (3) years from the
first month in the calendar year in which the consultant is determined to be qualified.

b) Should the consultant be dissatisfied with the decision of the Committee concerning the
assigned area class(es) of work, the consultant may file an appeal. Consultants may file an
appeal within 30 days of receiving the committee’s decision by e-mail.

1.2 Appeal/Suspension Process

Should the consultant be dissatisfied with the decision of committee as to the assigned area class(es) of
work, the consultant may file an appeal of the decision with the committee. An appeal of the committees’
decision will follow the same procedures as a suspension of certification.

During the course of providing services consultants may be subject to suspension or revocation of the pre-
qualification status for a variety of reasons, including but not limited to loss of staff, loss of certifications for
staff, unacceptable performance evaluation, failure to maintain an adequate accounting system, suspension
as defined in the Federal Acquisition Regulations (FAR), and adverse actions taken by the Office of Secretary
of State, and/or State Board of Registration for Professional Engineering and Land Surveyors.

Should consultants be subject to suspension or revocation of their pre-qualification status, GDOT will notify
the consultant in writing that their qualification status has been revoked or suspended and cite specific
reasons why the action has taken place. Once the notification is received, the consultant has the following
options:

If a consultant wishes to appeal, they should make a formal appeal, in writing to the
chairperson of the Pre-qualification Committee within thirty (30) days of receiving the
committee’s decision by e-mail, including all of the documentation to be considered. The
committee shall provide the firm written notice of its decision within twenty-one (21) calendar
days of receipt of the appeal. If the decision of the committee supports the original judgment
of the Consultant Pre-qualification Committee, the consultant will not be allowed to reapply
for pre-qualification in the area class for a period of no less than one (1) year from the
effective date in the notification letter unless the Pre-qualification Committee determines a
shorter period is warranted. The decisions of the committee shall be final.
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If a firm on revocation or suspension wishes to be reinstated in any or all area classes, it shall
submit a Plan of Correction to GDOT no less than three (3) months before possible
reinstatement. The firm shall submit documentation showing the corrective measures
implemented. The committee shall review the firm’s documentation along with any additional
documentation from on-going deliverables and make a determination to reinstate area
class(es) or extend the revocation or suspension.

If the consultant’s pre-qualification certification expires during the revocation or suspension
period, they can only reapply after the period has ended. If an application of renewal is
submitted, it must include a copy of their corrective plan that was reviewed and approved by
GDOT.

If a consultant is reinstated after a period of suspension or revocation and a second
suspension or revocation is issued, the consultant shall become ineligibility for the area
class(es) for a minimum of three (3) years and possibly indefinite, depending on the severity of
the violation.

1.3 Pre-qualification Utilization in Procurement Process

GDOT utilizes the pre-qualification status of consultants during the procurement process to ensure that
prime consultants and their sub consultant team members are qualified to perform the anticipated services.
Each procurement will contain area class requirements which must be held by the prime consultant as well
as those which may be held by sub consultants. Consultants responding to solicitations will be required to
provide the Pre-Qualification Certificates of the prime and sub consultants which demonstrate compliance
with the area class requirements. If any consultant desires to respond to a procurement opportunity and
does not hold a required area class at the time the procurement is advertised, they will be allowed to
proceed in the procurement process so long as they provide evidence (in the Statement of Qualifications
response) of submission of the area class application to the Pre-Qualification Committee two (2) weeks prior
to the closing date of the procurement. Consultants and/or sub consultants who do not have the area
class(es) approved three (3) weeks after the closing date of the procurement, shall be ineligible for award.
Consultants and their sub consultant team members, responding to a procurement without the required
area class(es) and no evidence of submission of the application are provided, shall be ineligible to proceed in
the process.
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Stage 2-Development

Development

Procurement
Procedures:
1. Initiation
2. Pre-Solicitation
activities
Determination of
Procurement
method or type
Procurement
Method:
Competitive
Negotiations of
Cualification
Based Selection

(QBS)

The section will detail the requirements for developing GDOT procurement opportunities for engineering and
design related services. The following stage lists the policies and procedures TSP follows when procuring these
services.

2.1 Development Activities
During the Development stage, it is the responsibility of the Project Manager (PM) to define the overall
services required and the specific tasks associated (commonly referred to collectively as the “scope”). There
are several activities involved, which include but are not limited to:

2.1.1 Project Team Initiation Process (PTIP)
PTIP is a process through which GDOT’s PMs and assigned subject matter experts (SMEs) from each
SME office meet regarding the services and associated scope required to see a project through
construction. During PTIP , the PM and SMEs will review the project and determine in as much
detail as necessary what the scope of the project will entail. One of the major decisions which will
be made is whether or not the project scope will be completed with GDOT staff or whether it will be
outsourced to a consultant firm which is prequalified in one or more area classes. This decision will
be based on a variety of factors, including but not limited to whether or not GDOT has the technical
expertise to perform the work and whether or not GDOT’s staff has the capacity to perform the
work anticipated. During this process, the PM and SMEs will determine the required area class(es)
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for the prime and sub consultants, as well as determine the anticipated tasks and necessary level of
effort required to complete the work and independent estimate.

2.1.2 Projects/Contracts Not Requiring PTIP
Project specific contracts for non-design work, indefinite delivery/indefinite quantity (On-Call)
contracts, and contract modifications may not be discussed in the PTIP process. During the Pre-
Solicitation process for these types of procurements, the Contract Specialist (CS) will work with the
PM and SMEs to determine the scope and required area class(es) for the prime and sub consultants.
2.1.3 Preparation of Scope
The PM and SMEs will draft the scope of the project with as much detail as possible. The draft
should be organized in a linear and progressive manner consistent with the order in which services
should be completed. Since this scope may be utilized by GDOT's staff, (in the event GDOT'’s staff
perform the services), or in a contract with a consultant, it should be organized utilizing standard
outline format as indicated below:
I.  Introduction
A. LeadlIn
B. Establish the High Level Service to be provided
Il. First Scope Item to be Performed
A. Supporting detail #1
B. Supporting detail #2
1. Sub-Point #1
2. Sub-Point #2
a. ltem#l
b. Item #2
1) Detail #1
2) Detail #2
lll. Second Scope Item to be Performed
A. Supporting detail #1
B. Supporting detail #2
1. Sub-Point #1
2. Sub-Point #2
a. ltem#l
b. Item#2
The scope for every solicitation and resulting contract will be different; however, following a
standard outline format will assist in helping to organize similar items together. This format is one
tool that the Office of Procurement utilizes to ensure some standard of organization is consistent
across all solicitations and contracts.
2.1.4 Selection of Appropriate Area Classes
During the PTIP process, the PM and SMEs should review the area classes listed in the Pre-
qualification Manual and identify the area classes which the prime consultant must hold as well as
the area classes which are acceptable for any team member to hold (prime or sub consultant team
member). It is extremely important that the PM and SMEs are careful when selecting area classes
which only the prime consultant can meet as this may limit competition. As more area classes are
required of the prime consultant only, the potential pool of consultants who can qualify is reduced.
6/20/16 Page 17 of 100
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Area classes required of the prime consultant should be limited to those area classes’ needed to
complete the work.

Developing the area class list requires close review of the project during the PTIP process to ensure
that the area classes associated with all services which may be required are included. This is critical
to ensure that there is prequalified team members which can perform any service required in order
to complete the project.

2.1.5 Identify Key Team Roles to be considered in Evaluation/Scoring
The CS, PM and SMEs will determine which key team roles they deem pertinent to the scope of the
project/contract being procured. Generally, this will include the PM as well as others identified
based on the scope of the project and should focus on those areas where it is important to
determine if an individual is qualified to provide the services desired.

2.2 Procurement Procedures
The recommended procurement procedures set forth in this section are designed to assist GDOT PMs (and
LPAs) in acquiring needed professional services to complete project needs. Since QBS selection procedures
will constitute the majority of procurements, QBS will be the focus of these procedures. Additional or
different procedures will be noted for Simplified Acquisition or Non-Competitive Negotiation.

An experienced CS should manage the overall process to procure contracts for these services. The CS is
responsible for procurement schedule coordination, SOQ distribution, evaluation tools and documents, and
meeting facilitation (including receipt of SOQs, evaluation meetings, and interviews). In addition, the CS is
the sole point of contact for interested consultants and prospective proposers from the advertisement of
the procurement opportunity through the announcement of contract award. This role as the single point of
contact for all communications during the procurement process is extremely important for several reasons:

1 It helps maintain the integrity of the procurement process.

2 Itreduces the risk of undue influence or pressure on GDOT and the Selection Committee.

3 It maintains a consistent and orderly flow of information at the appropriate time and in the
appropriate manner.

The following items are essential elements and tasks of the procurement process. They are arranged in the
suggested order in which they should be completed. Basic instructions for completing these tasks are
included. These are generally intended to be applicable to consultant selection efforts, but some projects
may require different tasks and instructions.

2.3 Initiation

To begin the process for procuring consultant services, the requesting office must submit a Procurement
Requisition Form (PRF). The form should be filled out and signed by the PM, the requesting office head, and
the applicable division director then scanned, and sent via e-mail to the TSP mailbox. Careful attention must
be paid to completing the required information on the form including:

a) Complete all contact information

b) The purpose of the requested solicitation

c) Project Identification number (PI# - if applicable)
d) Brief work description
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What skills, knowledge, resources, etc, are needed but not available internally which
necessitates outsourcing?

Can this service be performed in-house by cheaper means?

Estimated/allotted costs and time duration

For each new advertisement, TSP will review and obtain approval of the Chief Engineer prior to beginning
procurement activities. TSP will assign a CS who will then contact the PM to begin procurement procedures.

2.4 Pre-Solicitation Activities
The CS will meet with the PM to determine needed information to prepare and post an advertisement for
the desired services. Major discussion points include:

2.4.1 Determine Procurement Methods and Procedures

The CS will discuss the services to be procured with the PM and determine which procurement
method outlined in 23 CFR Part 172.7, entitled Procurement Methods and Procedures (as detailed
herein), will be the best method for procuring the desired services. Such determination may be
dependent on whether or not the services are related to the construction of a project utilizing FAHP
funds, the estimated cost of the services, and whether or not it is feasible to award by competitive
negotiations or simplified acquisition. With the exception of the standard process for Competitive
Negotiations/QBS, the CS shall document the reasoning for the procurement method decision in the
procurement file.

24.1.1

Procurement Methods
GDOT will use the following procurement methods:

a) Competitive Negotiations or Qualifications Based Selection (QBS)

QBS is a type of selection for services that intentionally avoids giving any weight to any
proposed fee for those services. That is not to say that fees are unimportant. Fees have
an important role to play in the contracting process, only not in the “selection”
process. Instead, QBS allows consultants to initially compete solely upon their
qualifications and demonstrated expertise (and additional QBS and allowable non-QBS
criteria outlined in 23 CFR Part 172.7(a)(1)(iii)(A) and 23 CFR Part 172.7(a)(1)(iii)(D)
respectively. The contract is awarded to the consultant deemed to be the most
qualified, without consideration of cost or fee. Weighted criteria are used to evaluate
qualification-related factors in the selection. An actual contract award is subject to
successful cost negotiation with the proposer.

b) All GDOT Engineering and Design Related Services procurements will require QBS

process with the following exceptions:

1. Small Purchase/Simplified Acquisition

As allowable in 23 CFR Part 172.7(2), a relatively simple and informal
procurement method where an adequate number of qualified sources are
reviewed may be utilized, where the total contract cost does not exceed the
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simplified acquisition threshold (SAT) for federal purchases not to exceed
$150,000 (2 CFR part 200) or for state purchases not exceeding $75,000 (O.C.G.A.
§ 50-22-7 (d)). GDOT will always adhere to the more restrictive state limitation
of $75,000 for simplified acquisition. *Contract requirements should not be
broken down into smaller components to permit the use of small purchase
requirements. The full amount of any contract modification or amendment that
causes the total contract amount to exceed the established SAT is ineligible for
Federal-Aid funding. The FHWA may withdraw all Federal-aid funding if the
contract is amended above the applicable established SAT. The procurement
method to be utilized would be consistent with QBS criteria allowable under 23
CFR Part 172.7(2) and 0.C.G.A. 50-22-4.

2. Non-Competitive Negotiations

Non-competitive negotiations may be used when it is not feasible to award by
competitive negotiations or simplified acquisition and are limited to the following:

a) The service is available from only a single source.
b) An emergency that will not permit the time necessary to conduct competitive
negotiations.
c) After solicitation of a number of sources, competition is determined to be
inadequate.
GDOT must submit justification to FHWA and receive approval before using this method of
contracting for any contract utilizing federal funds. The only exception to this would be in
the event of an emergency purchase where it is not feasible to obtain approval prior to
performing work. In this event, GDOT would proceed with the work and gather the
information necessitating the emergency purchase and submit to FHWA as soon as
practical.

If a project is to be funded exclusively with state funds and if a consultant has previously
worked on the project, GDOT may enter into contract with that consultant without
competition if the provisions of 0.C.G.A 50-22-7(a) apply. The PM must certify that the
consultant has significant previous work on the project that may be reused and that the
scope of the project has not significantly changed or expanded.

2.5 Determine Contracting and Payment Method
The CS will discuss various contracting options with the PM to determine which contracting method
most appropriate for the services being procured. The two major decisions for contracting
methodology are the Contract Type and Payment Method:

2.5.1 Contract Type
Based on the description of each contract type below, the CS shall determine the

appropriate contract type to utilize and ensure the RFQ specifies the contract type anticipated to
contract for the solicited services in accordance with 23 CFR Part 172.9:

2.5.1.1 Project Specific
A contract between the contracting agency and consultant for the performance of
services and defined scope of work related to a specific project or projects. With
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this contract type, the entire scope can be determined and negotiated in a single
phase/contract.

Multi-Phase Project Specific
A Multi-Phase project specific contract is where the defined scope of work is
divided into phases which may be negotiated and authorized individually as the
project progresses. With this contract type, there are many unknowns and it is not
possible to identify all work which must be performed at the time of negotiations
and therefore, the work is negotiated and authorized in separate phases(s).

Indefinite Delivery Indefinite Quantity (IDIQ) — ON Call

A contract for the performance of services for a number of projects (which are
unknown at the time of selection) for performance of smaller projects or for
performance of routine or specialized services on a number of projects, under task or
work orders issued on an as-needed or on-call basis, for an established contract
period (which shall not exceed a maximum of five (5) years).

Payment method

Based on the description of each payment type below, the CS and PM will discuss the
request and will determine the appropriate payment method. A single contract may
contain different payment methods as appropriate for compensation of different elements
of work. Each RFQ shall specify the method(s) of payment anticipated to contract for the
solicited services in accordance with 23 CFR part 172.9:

2.5.2.1

2.5.2.2

2.5.2.3

Cost Plus Fixed Fee

This payment method shall be utilized when the scope of work is fairly well defined
but the total engineering effort required to complete the work cannot be estimated
precisely. These contracts pay a pre-determined fee that was agreed upon at the
time of contract negotiations.

Firm Fixed Price/Lump Sum

This payment method shall only be used when the extent, scope, complexity,
character and duration of the work required has been established to a degree that
is fair and reasonable and the total cost can be determined at the time of
negotiations. **Note: When the method of payment is other than firm fixed
price/lump sum, the contract shall specify a maximum amount payable which shall
not be exceeded unless adjusted by a contract modification.

Cost per Unit of Work

The consultant shall be reimbursed for work and services completed at a pre-
negotiated rate based on the Unit of Work cost. The Units of Work could be
routinely used, recurring and would not necessitate multiple negotiations. The
Negotiations for each unit of work will be conducted in the same manner whereby
the level of effort for each unit of work is estimated independently by the PM and
consultant.
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5.2.4  Specific Rates of Compensation
This provides for reimbursement on the basis of direct labor hours at specified fixed hourly
rates plus any direct expenses or costs, subject to an agreement maximum amount. This
payment method would only be utilized when it is not possible at the time of procurement
to estimate the extent or duration of the work or the estimated cost with any reasonable
degree of accuracy. The specific rates of compensation payment method should be limited
to contracts or components of contracts for specialized or support type services where the
consultant is not in direct control of the number of hours worked, such as construction
engineering and inspection. When using this payment method, GDOT shall manage and
monitor the consultant’s level of effort and classification of employees used to perform the
contracted services. The consultant would only be paid for the actual work completed.
**Note: Cost plus percentage of cost and percentage of construction cost methods of
compensation shall not be used.

2.6 Develop Request for Qualifications (RFQ)

The PM must collaborate with the CS to establish the elements required for the RFQ Advertisement. The
PM and CS may enlist the help of the Selection Committee, to develop some of the required elements. This
is especially appropriate for particularly complicated solicitations where the Selection Committee may be
comprised of specialized subject matter experts. Key components of the RFQ are as follows:

a)

Identify any special provisions or contract requirements associated with the solicited services;

b) Require that submission of any requested cost proposals or elements of cost be in a concealed

format and separate from technical/qualifications proposals, since these shall not be considered in
the evaluation, ranking, and selection phase; and

Provide an estimated schedule for the procurement process and establish a submittal deadline for
responses to the RFQ that provides sufficient time for interested consultants to receive notice,
prepare, and submit a proposal, which except in unusual circumstances shall be not less than 14
calendar days from the date of issuance of the RFQ.

2.6.1 Scope

Consulting services for a project can be comprehensive or can be limited to select services. The PM
will collaborate with the CS to refine the scope for inclusion in the RFQ document. The scope should
follow the format previously discussed in Section 2.1.3. The PM should develop a comprehensive
scope prior to requesting the procurement of consulting services. Emphasis should be placed on
ensuring the scope and technical requirements are clear, accurate, and detailed to the extent
practical. The scope should detail the purpose and describe the project, the services to be
performed, deliverables to be provided, estimated scheduled for performance, and applicable
standards, specifications and policies. It should be noted that as much attention as possible should
be paid to detailing all requirements because scope items not included in the advertisement cannot
be added to the contract later per 23 CFR Part 172.

2.6.2 Area Class Requirements
CS will work with PM to finalize area classes for the prime consultant and the Sub consultant Team
Members. Engineering and design related services for which GDOT requires pre-qualification will
have minimum area class requirements that the prime consultant or sub consultants must hold to
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accomplish the desired scope of services. The CS and PM must ensure that each required scope
item has corresponding area classes identified as mandatory.

Normally a set of minimum area class requirements will be specified that a prime consultant must
meet in order to be further evaluated and ranked. The prime consultant will generally be required
to be prequalified in the area classes representing predominate work areas for the solicited project.
Typically, area class requirements for related services may be fulfilled by the prime or sub consultant
Team Members.

Pre-Established Evaluation Criteria

The evaluation criteria must be identified in each RFQ and will be used in the evaluation,
ranking, and selection of consultants to provide the desired services. For QBS selections,
price or cost is specifically prohibited from use as selection criteria since it is not an element
of the qualifications of the consultant. Likewise, a requirement that the consultant be in-
state or local preference shall not be used as a factor in the evaluation, ranking, or selection
phase as these do not demonstrate qualifications of the consultant to do the work and is not
allowable. GDOT has reviewed the allowable QBS and Non-QBS criteria and has established usual
evaluation criteria to include:

2.6.3.1 Identify Key Team Leaders

CS will work with PM to finalize key team leaders. Each solicitation will require a PM as
mandatory and therefore this is not a Key Team Leader and should not be included in this
section. Each Key Team Leader identified will result in resumes being submitted in the SOQ
package and the evaluation for qualifications and experience will be based on these
resumes. The major categories of services should be identified. Each major category
identified (i.e. design, bridge, environmental, traffic operations, utilities, etc.) should
dictate the required Key Team Leaders.

2.6.3.2 Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications
Usual criteria related to the PM, Key Team Leaders, and prime’s experience and
qualifications are as follows:

a) PM and Key Team Leaders
Information is provided pertaining to the PM and key team leaders, including but not
limited to:

Education.

Registration.

Relevant engineering experience.

Relevant project management experience for projects of similar complexity, size,
scope, and function.

5. Relevant experience utilizing GDOT specific processes, manuals, or guidance (Plan
Development Process (PDP, Design Policy, Environmental Procedures Manual,
etc.).

PWNPE

Prime Experience
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Information is provided pertaining to the prime’s experience and ability in delivering
effective services for projects of similar complexity, size, scope, and function. For
each project, the following information should be provided:

Client name, project location, and dates during which services were performed.

Description of overall project and services performed by your firm.

Duration of project services provided by your firm, and overall project budget.

Experience utilizing GDOT specific processes, manuals, or guidance (PDP, Design

Policy, Environmental Procedures Manual, etc.).

5. Client(s) current contact information including contact names and telephone
numbers.

6. Involvement of Key Team Leaders on the projects.

PwnNPE

2,634 PM, Key Team Leader(s) and Prime’s Resources and Workload Capacity
Usual criteria related to the Project Manager, Key Team Leaders and prime’s Resources
and Workload Capacity are as follows:

a) Project Manager workload capacity.
Workload capacity of Key Team Leader(s).
Resources dedicated to delivering project.
Ability to meet project schedule.

2.6.4 Technical Approach
0.C.G.A Section 50-22-4(b) requires that GDOT to enter into discussions with three (3) to
five (5) consultant identified as the most highly qualified. The evaluation of respondent’s
technical approach may be through written response, by telephone, video conference, or by
oral presentation with the most highly qualified consultants following submission and
evaluation of qualifications. The evaluation of the technical approach in the delivery of the
project and meeting contract requirements is usually represented by the following criteria:

a) Project understanding and innovative technical approaches the firm offers relative to
addressing anticipated scope of services.
Use of alternative methods for delivery (if applicable), and/or management of the project.
Identify unique challenges of the project and how the firm intends to mitigate these
challenges, including quality control, quality assurance procedures.
Provide specific qualifications, skills, knowledge of the project and project area which may
uniquely benefit the firm and project.
Provide ability and willingness to meet project schedule and budget requirements.

2.6.5 Past Performance
Usual criteria pertaining to the past performance evaluation includes, but is not limited to:
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a) References provided for non-GDOT projects which are relevant and performance evaluations
were not performed.
References provided for consultants which have not been awarded contracts with GDOT
previously.
Documented knowledge any Selection Committee members have of performance on relevant
projects.
Performance evaluations on completed GDOT projects/contracts.

2.6.6 Developed Evaluation Criteria

The usual criteria, in Section 2.6.3 — 2.6.6 above, have been established to streamline the
RFQ development process. However, these criteria do not preclude GDOT from developing
different criteria so long as they are compliant with 23 CFR Part 172. In the event different
criteria are desired, the CS will assist the PM in developing the appropriate,
project/contract-specific evaluation criteria. When developing the criteria, the CS would
ask probing questions to determine what qualifications define the best criteria for this
project, and what proposal information is needed to evaluate SOQs accordingly. In
developing the criteria, much consideration must be given to the deliverables as they are
developed into the solicitation documents, and whether the deliverables should be adjusted
in order to provide the Selection Committee with the necessary volume and type of
information for proper evaluation. Additionally, the criteria must assess the demonstrated
competence and qualifications for the type of professional services being solicited. The
criteria are broken down into two categories including QBS Criteria and Non-QBS Criteria.

2.6.6.1 QBS Criteria

The CS will work with the PM to establish the specific, detailed, or “granular”
criteria and such granular criteria must be grouped as a component of a major
category. Prior to advertisement, the PM should assign appropriate weights to the
major criteria categories, which will be communicated to all respondents in the
RFQ. Major categories of evaluation criteria should be used to allow for easy
understanding by all respondents of what basic attributes are generally considered
important, and for better processing by the Selection Committee. Allowable QBS
Criteria include but are not limited to:

a) Technical approach (e.g.,, project understanding, innovative concepts, or
alternatives, quality control procedures).
Work experience.
Specialized expertise.
Professional licensure.
Staff capabilities.
Workload capacity.
Past performance.
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Non-QBS Criteria

FHWA has allowed the utilization of Non-Qualification Based Criteria in accordance
with 23 CFR Part 172.7.(a)(1)(iii)(D). The CS will work with the PM and will advise of
these allowable criteria and determine if the project/contract being advertised
could benefit from these criteria. However, the combined total of all Non-QBS
criteria must not exceed ten (10) % of the overall evaluation. Allowable Non-QBS
criteria are as follows:

a)

Local Presence

This criteria shall not be based on political or jurisdictional boundaries and may be
applied on a project-by-project basis for contracts where a need has been
established for a consultant to provide a local presence, a local presence will add
value to the quality and efficiency of the project, and application of this criteria
leaves an appropriate number of qualified consultants, given the nature and size
of the project. If a consultant from outside of the locality area indicates as part of
a proposal that it will satisfy the criteria in some manner, such as establishing a
local project office, that commitment shall be considered to have satisfied the
local presence criteria.

DBE Utilization Goal

For contracts utilizing federal funds, GDOT specifies a DBE utilization goal in
accordance with 49 CFR Part 26. In order to evaluate the ability of a
proposing consultant to meet this goal, the Committee will typically
evaluate a consultant’s DBE policy and practices. *Note: If you have a DBE
goal you cannot have a scored criteria as FHWA interprets this as “or” not
“and” Please refer to FHWA Question and Answers for further guidance.
**Note: Local Governments must ensure that when considering DBE
utilization that only firms certified by GDOT as DBE firms are allowable.
***Note: When Local Governments are utilizing Federal-Aid Highway
Program Funds, any DBE goal must either be consistent with GDOT’s DBE
goal, or must be approved in advance by GDOT’s Office of Equal
Employment Opportunity (EEO).

2.7 Establish RFQ deliverables

Deliverables of prospective respondents must correlate to the evaluation criteria stated in the RFQ.
Ideally, the deliverables should mirror the evaluation criteria in the RFQ and should reflect any
unique directions or selection strategies necessary for the individual project. The CS will work with

the PM and will review the evaluation criteria and will ensure that the requested RFQ deliverables

correlate closely. Careful attention should be paid to the scope of work for each RFQ which will
dictate the evaluation criteria and ultimately the RFQ deliverables. In accordance with GDOT’s Pre-
Established Evaluation Criteria, there are pre-established RFQ deliverables which correspond.

These Pre-Established Criteria usually include:

2.7.1 Phase | Evaluation Deliverables

All interested respondents would be required to respond to the criteria identified below:
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a) Administrative Requirements — NOTE: This section is not scored but is used as Pass/Fail
to determine whether respondents are deemed as responsive to each solicitation.

1. Basic company information:

@

. Company name.

Company Headquarter Address.

Contact Information - Name and contact information (telephone number(s) and e-
mail address) of primary proposing contact, (this will be the individual with whom the
Department will direct all communications).

. Company website (if available).

Georgia Addresses - Identify and provide addresses for the offices located in the State
of Georgia.

Staff - List the number and disciplines of staff members employed in each office in the
State of Georgia.

. Ownership - Provide form of ownership, including state of residency or incorporation,

and number of years in business. Is the Offeror a sole proprietorship, partnership,
corporation, limited liability Corporation, or other structure?

2. Certification Form - Complete the Certification Form (Exhibit “Il” enclosed with RFQ), and
provide a notarized original within the firm’s Statement of Qualifications. This is to be
submitted for the prime ONLY.

3. Georgia Security and Immigration Compliance Act Affidavit — Complete the form
(Exhibit “Ill” enclosed with RFQ), and provide a notarized original within the firm’s
Statement of Qualifications. This is to be submitted for the prime ONLY.

4. Addenda - Signed cover page of any Addenda issued for the prime ONLY.

Experience and Qualifications

1. Information pertaining to the PM, including but not limited to:

o0 ®>

Education.

Registration (if necessary and applicable.)

Relevant engineering experience.

Relevant project management experience for projects of similar complexity, size,
scope, and function (no more than five (5) projects).

Relevant experience utilizing GDOT specific processes, manuals, or guidance (Plan
Development Process, Design Policy, Environmental Procedures Manual, etc.).

5. Key Team Leaders - Provide experience of Key Team Leaders (defined as those individuals
who oversee project areas determined as particularly important to each specific project.
For each Key Team Leader identified provide:

A

Education.
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Registration (if necessary and applicable.)

C. Relevant experience in the applicable resource area (on no more than three (3) of the
most relevant projects).

D. Relevant experience utilizing GDOT specific processes, manuals, or guidance (PDP,

Design Policy, Environmental Procedures Manual, etc.) which are specific to the key

resource area.

3. Prime Experience - Provide information on the prime’s experience and ability in

delivering effective services for projects of similar complexity, size, scope, and
function. Describe no more than five (5) projects, in order of most relevant to
least relevant, which demonstrate the consultant's capabilities to provide services
for GDOT. For each project, the following information should be provided:

Client name, project location, and dates during which services were performed.
Description of overall project and services performed by your firm.

Duration of project services provided by your firm, and overall project budget.
Experience utilizing GDOT specific processes, manuals, or guidance (PDP, Design
Policy, Environmental Procedures Manual, etc.)

Client(s) current contact information including contact names and telephone
numbers.

J.  Involvement of Key Team Leaders on the projects.

T o mm

4. Area Class Summary Form and Notice of Professional Consultant Qualifications - Prime

consultants are defined as the firm submitting the Statement of Qualifications and the
firm with whom GDOT will contract. “The Team” is defined as the prime consultant and
their sub consultants, who are considered team members. Prime consultants and their
sub consultant team members must meet the Area Class requirements listed for each
project on which they apply. In regards to the required Area Classes, respondents should
submit a summary form which details the required area classes for the prime consultant
and all sub consultants or joint-venture of consultants on the team listed in the Statement
of Qualifications. The area classes and consultants meeting the area classes listed on the
summary form must meet all required area classes or the team will be disqualified. If a
team member’s pre-qualification expires prior to the due date of the SOQ, documentation
must be provided which shows that the firm has submitted its application for Pre-
qualification prior to the SOQ due date. The team must maintain its Pre-qualification
certification in order to be considered eligible for award if selected.

Resources/Workload Capacity

1. Provide information regarding the overall resources dedicated to delivering the specific
project, including:
K. Organizational chart which identifies the project manager, prime, Key Team Leaders,
support personnel, and reporting structure.
L. Primary Office - Identify and discuss the primary office which will be responsible for
handling the specific project and the number and types of staff within the office and
how this office could benefit the project and promote efficiency.
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M. Narrative on Additional Resource Areas and Ability — Respondents are also allowed
one page to provide information regarding additional resource areas identified as
important to the project, to discuss how the key areas will integrate and work
together on the project, to discuss any information which is pertinent to these areas,
to provide a narrative regarding how the organization of the team, including the PM
and Key Team Leaders can deliver the project on schedule given their workload
capacity. (GDOT recognizes that some individuals may be able to meet the schedule
while carrying heavier project loads.) Respondents may discuss the advantages of
your team and the abilities of the team members which will enable the project to
meet the proposed schedule. If there is no proposed schedule, discuss the
advantages of the team and the abilities of the team members which will enable the
project to move as expeditiously as possible.

2. Project Manager Commitment Table - Provide a list of ALL projects (GDOT, other

governments and private contracts) on which the proposed project manager is currently
committed, to enable the Department to ascertain the project manager’s availability.

Key Team Leader Project Commitment Table - Provide a list of ALL projects the Key Team
Leaders is committed on to enable the Department to ascertain the available capacity.

2.7.2 Phase Il Evaluation
The three (3) to five (5) respondents deemed the most highly qualified consultant would be required
to respond to the criteria identified below:

2.7.2.1

2.7.2.2

2.7.2.3

Technical Approach

Provide any unique technical approaches your firm offers relative to addressing
anticipated design concepts, use of any alternative methods for delivery (if
applicable), and/or management of the project. Identify any unique challenges of
the project and how your consultant intends to mitigate these challenges, including
quality control, quality assurance procedures. Provide any specific qualifications,
skills, knowledge of the project and project area which may uniquely benefit the
firm and project.

Past Performance
Past performance may be evaluated through several methods including but not limited to:

a) Checking of project references for the proposed project manager as well as the
consultant.
GDOT consultant performance ratings which have been prepared on completed
projects/contracts and archived for consideration.
Knowledge that any members of the Selection Committee have pertaining to the past
performance of the consultant on any project which is shared and documented during
the evaluation process.

RFQ Deliverables for Developed Evaluation Criteria

The usual deliverables, have been established to streamline the RFQ response process.
However, these deliverables do not preclude GDOT from developing different deliverables
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to correspond with the evaluation criteria so long as they are compliant with 23 CFR Part
172. In the event different deliverables are desired, the CS will assist the PM in developing
the appropriate, project/contract-specific deliverables. When developing the deliverables,
the CS would review the developed evaluation criteria and ask probing questions to
determine what deliverables, best allow evaluation of the developed criteria for this
project, and what proposal information is needed to evaluate SOQs accordingly. In
developing the deliverables, much consideration must be given to provide the Selection
Committee with the necessary volume and type of information for proper evaluation.
Additionally, the deliverables must assess the demonstrated competence and qualifications
for the type of professional services being solicited.

Deliverables for Developed QBS Criteria

The CS will work with the PM to establish the specific, detailed, or “granular” deliverables
and such granular deliverables must be grouped as a component of a major category. Prior
to advertisement, the PM should assign appropriate weights to the major deliverables,
which will be communicated to all respondents in the RFQ. Allowable QBS deliverables
include but are not limited to:

a) Technical approach (e.g., project understanding, innovative concepts, or alternatives,
quality control procedures).

Work experience.

Specialized expertise.

Professional licensure.

Staff capabilities.

Past performance.

RFQ Deliverables for Non-QBS Criteria

a) Local Presence

If a need has been established for a consultant to provide a local presence, a local
presence will add value to the quality and efficiency of the project, and application of
this criteria leaves an appropriate number of qualified consultants, and GDOT decides
to utilize the criteria, the location of the consultant would be considered. The
respondent would be required to identify its office location, or whether or not it will
establish an office location which meets the criteria as well as a narrative on the value
and efficiency that this location would add to the project.

DBE Utilization Goal

GDOT usually applies its current DBE utilization goal to all solicitations. In the event
that GDOT decided not to utilize the DBE utilization goal and decided to use scored
criteria, the corresponding deliverables would require the respondent to identify its
approach to utilizing DBE consultants, current and history of utilizing DBE consultants,
as well as DBE consultants intended to be utilized for the project/contract under
evaluation.
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Establish RFQ Scoring

In accordance with 23 CFR Part 172.7(a)(1)(iii)(B) and Official Code of Georgia (0.C.G.A.)
Section 50-22-4, price is not allowed as an evaluation criterion as it violates the mandates
established in the Brooks Act for Qualification Based Selection procedures. Additionally, In-
State or Local Preference may not be utilized in accordance with 23 CFR Part
172.7(a)(1)(iii)(C). However, when federal funds are not being utilized, 0.C.G.A. Section 50-
22-4 does allow GDOT to consider project location and office location, although it has
generally been determined that this may be utilized only in unique situations even when
utilizing state funds only.

Pre-Established Evaluation Criteria Weighting

a) GDOT has identified the standard evaluation criteria in the following categories:

1. Project Manager, Key Team Leader(s) and prime’s Experience and Qualifications -
30%

2. Project Manager, Key Team Leader(s) and prime’s Resources & Workload

Capacity - 20%

Technical Approach - 40%

4. Past Performance — 10%

w

b) These pre-established evaluation criteria will allow respondents to demonstrate
competence and qualification for the various types of engineering and design related
services being solicited. While the intent is for these to be used universally, they may
not be sufficient or detailed enough for every solicitation. With this in mind, the CS
will work with each customer and review the standard criteria and associated weight
and may adjust accordingly.

c) Developed Evaluation Criteria Weighting:

d) The usual evaluation criteria and weights have been established by the Chief Engineer
in order to streamline the RFQ development process and to provide consistency in the
evaluations. However, these criteria and weights do not preclude GDOT from
developing more detailed criteria and weights, specific to each project/solicitation so
long as they are compliant with 23 CFR Part 172. In the event different criteria and
weights are desired, the CS will assist the PM in developing the appropriate evaluation
factors for each project/contract. When developing, the CS would review the
developed evaluation factors to allow emphasis to be placed on those criteria and
weights which demonstrate the relevant importance in relation to the project, as well
as for compliance with 23 CFR Part 172. The CS will ask probing questions to
determine what evaluation factors best support the evaluation of the developed
criteria for this project, and what weighting is needed to allow respondents to best
demonstrate qualifications and competence.
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Procurement Schedule

The CS will work with the PM and determine the overall schedule of events for the solicitation to allow
sufficient time for interested consultants to receive notice, prepare, and submit proposals. At a minimum,
the schedule will identify the solicitation posting date, due date and time for questions and clarification(s),
and the due date and time for the submittal deadline. The CS will ensure that the minimum required posting
time of not less than fourteen (14) days is allowed. However, 0.C.G.A. 50-22-3 requires the minimum
posting time of fifteen (15) days. Generally, GDOT will require a posting of thirty (30) calendar days to allow
sufficient time for interested consultants to respond and which ensures compliance with both state and
federal law. The PM will take into account the appropriate time needed and the availability of the various
participants, including Selection Committee members, when establishing the procurement schedule.
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Stage 3 - Advertisement

Advertisement

PMA
Step 1
RFC Posting
QL8
Due Date

Step 2
Motification to
short list
Postto GPR

The section will detail the requirements for advertising procurement opportunities for engineering and
design related services. These requirements will allow GDOT to identify potential consultants to be
considered for award for engineering and design related services. The Request for Qualifications (RFQ)
process allows the Department to thoroughly identify and select qualified consultants and award
federally-funded engineering and design related contracts based on open competitive negotiations and
the consultant(s) demonstrated competence and professional qualifications for the type of professional
services required at a fair and reasonable price using the Qualifications Based Selection (QBS) process as
required by the Brooks Act.

3.1 Consultant Acquisition Needs List
GDOT'’s Office of Program Delivery (OPD) solicits input from all of the SME offices (bridge, environmental,
design, etc.) and identifies its own needs for consultant resources. Once this input is received, OPD
updates the GDOT webpage at the following link http://www.dot.ga.gov/PS/Business. Once at the page,
interested parties should click on the consultant Acquisition Forecast icon:

Home -> Pariner Smart -> Consultants & Contractors

Consultants & Contractors v Consultants & Contractors

Consultants

Contractors

Disadvantaged Business Enterprise N P .

(DBE) [3J, siteManager Training Videos

Equal Employment Opportunity (EEO) GDOT custom user training videos for the AASHTOWare Project SiteManager ™ software, Materials (SMM) and

Prequalification Laboratory Information Management System (LIMS) components. These videos will give you the basic knowledge

View Videos
needed io enter samples, test resulls, approve and view samples/iests.

Small Business Program
The Source

Title VI

~ N Bid/Letting Project Letting Forecast Consultant Acquisition Forecast
User Account Registration ey /J
Vendors (New) _‘Fo n
Design Manuals ~
Design Software v . .
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When this link is opened, the information pertaining to the forecasted needs will be displayed in a manner similar to
the below:

2015 - 2016 Potential Consultant Acquisition Needs

Project ID (PI o : GDOT n -
number) Description Primary Work Type County | oo | Phase’ 2015 Batch #
Environmental Statewide Contracts for full environmental services, including
N/A environmental surveys, report preparation, and quality assurance reviews of - |Environmental All Al PE Fall 2015
reports prepared by other firms. Restricted to State funded projects.
safety Design Services for one of three regions in the state. The regions are
based upon GDOT District boundaries and are grouped as follows: Districts 1
/A 8285 =Region A, Districts 6 &3 = Region B and Districts 7 & 4 =Region €. (Traffic Management Al Al - Fall 2015
The Consultant will parform all services as determined through negotiations | Center (TMC)
of individual task orders and provide all detailed work, services, materials,
equipment and supplies to perform the work as an on-call service
A Program Management Services for OFD for the Traffic Operations and Safety |Program Management Al al oE Winter 2015
Programs (apD)
N/A Program Management Services for OPD for the Bridge Program [Pc:‘;i';” Management Al Al PE Winter 2015
NfA Design-Build Bridges - reference Bridge Replacements L2334 o g st Winter 2015
http:/fwvaw.dotga gov/PS/Innovative/ DesignBuild &5
Bundle| ProjectID (PI i i GDOT . - i § X
" number) 2016 Bridge Bundles Batch #1 Primary Work Type County | ot | Phase 2016 Batch # #of Bridges Eridge_Serial_Num
1 |o013716 SR 10 LOOP EB & WB @ SR 8/US 29 Bridge Replacement | Clarke 1 PE February 2016 2 059-0017-0 & 052-0018-0
1 |o013808 |SR 10/US 78 @ NORTH OCONEE RIVER Bridge Replacement | Clarke 1 PE February 2016 1 055-0025-0
D
2 [ooo7170 SR 136 @ CHESTATEE RIVER 8.3 MI SOUTHEAST OF DAWSONVILLE Bridge Replacement H:r"m”" 1 PE February 2016 1 085-0020-0
2 |oo10212 SR 53 WB @ CHATTAHOOCHEE RIVER Bridge Replacement Hall 1 PE February 2016 1 13900200
2 [0013807 SR 153 @ COCHRAN CREEK 6 MI NW OF DAWSONVILLE Bridge Replacement Dawson 1 PE February 2016 1 085-0021-0
2 |o013748 SR 385 @ HAZEL CREEK IN DEMOREST Bridge Replacement Habersham 1 PE February 2016 1 137-0006-0

3.2 Advertisement Methods

3.2.1 Batch Advertisements

GDOT has elected to establish a standard advertisement schedule for its project specific
opportunities. These are referred to as Batch advertisements and the projects advertised will in
most cases result in multi-phase project specific advertisements. GDOT will generally advertise
these batch advertisements three (3) to five (5) time a year, although it reserves the right to add
additional Batches if determined necessary. The projects advertised in the Batches will typically be
the projects which have been identified in the Consultant Acquisition Forecast, although GDOT
reserves the right to add additional projects as may be necessary due to unforeseen circumstances.
Since Batch advertisements are listed on the consultant Acquisition Forecast, GDOT does not intend
to issue a Public Notice Announcement for these projects. It should be noted that each project on
each Batch advertisement will be require consultants to submit to each in which they have interest
separately. The resulting evaluation/selection process for each project on each Batch will be
handled as separate evaluations and selections even though they will have common schedules and
response due dates.
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Public Notice of Advertisement

For projects not listed in the Consultant Acquisition Forecast and for On-Call Advertisements, GDOT
has elected to utilize a Public Notice Advertisement (PNA) to notify interested consultants of the
opportunity prior to the actual RFQ being issued. This PNA will typically be posted for a period of
thirty (30) calendar days to the Georgia Procurement Registry, although, GDOT reserves the right to
reduce this posting period to fifteen (15) calendar days if determined necessary due to time
constraints. The PNA will contain information which identifies the need to include but not be
limited to:

a) Project Identification Number: For On-Call contracts, this will be “N/A” since an on-call
contract may utilize an infinite number of projects.

b) Project/Contract Description and Scope of Work: Information provided by the GDOT PM will
be provided to give interested parties a brief project/contract description in order to
determine if they have interest in the forthcoming opportunity.

c) Anticipated Schedule: The RFQ Issuance Date will typically be 30 days from the date that
the PNA was posted. However, GDOT reserves the right to reduce the time if determined
necessary.

d) Statement of Qualifications Due Date: This is the closing date of the RFQ Advertisement.
(This date should be 60 calendar days, excluding holidays, from the date the PNA was
posted, should be a business day).

e) Contact Information: GDOT assigned CS contact information for the Project.

The PNA is used for informational purposes only. Specific project related questions from the
consulting community are not answered at this time. All project related questions are provided by
the CS after the solicitation closes. However, the Department may make administrative corrections
or clarifications during the PNA period through the posting of an addendum on the Georgia
Procurement Registry (GPR), if needed.

Advertisement Periods

After the PNA period has expired, or in accordance with the Batch schedule, GDOT will post each
advertisement for multi-phase project specific, project specific, and on-call projects/contracts for a
period of thirty (30) calendar days. This duration exceeds the requirements of both 23 CFR Part 172,
which mandates a minimum advertisement time of fourteen (14) calendar days, and O.C.G.A. 50-22-
3 which mandates a minimum advertisement time of fifteen (15) calendar days. In some instances,
GDOT may elect to reduce the standard advertisement period but shall maintain compliance with
both federal and state law by maintaining a minimum advertisement period of at least fifteen (15)
calendar days.

Location of Advertisement Postings
All advertisements for engineering and design related services shall be posted to the Georgia
Procurement Registry (GPR) website located at the following link:

http://ssl.doas.state.ga.us/PRSapp/PR _index.jsp GDOT is mandated to post these advertisements to
the GPR in accordance with O.C.G.A. 50-22-3. Posting to the GPR also ensures compliance with 23
CFR Part 172, which requires that advertisements be via public announcement, public
advertisement, or any other public forum method that assures qualified in-State and out-of-State
consultants are given a fair opportunity to be considered for award.
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3.2.5 Utilization of NIGP Codes
The GPR requires the CS to identify National Institute of Governmental Purchasing (NIGP)
codes which are associated with the services being procured. The complete list of NIGP
codes may be found at the following link:
http://ssl.doas.state.ga.us/PRSapp/PR nigp list.jsp?whereFrom=public
For engineering and design related services, GDOT will ensure selection of at least the
following NIGP codes at a minimum:

NIGP Code _CodeDescription

91842 Engineering Consulting

91843 Environmental Consulting

91896 Transportation Consulting

92513 Bridge Engineering

92517 Civil Engineering

92533 Professional Engineer Services

92535 Environmental Engineering

92536 Engineering Services (Not Otherwise Classified)

When CSs are posting each solicitation, they will select the NIGP codes listed above. With
these selections, the GPR will automatically send e-mail notifications to every consultant
who has registered with the GPR to receive notifications about any opportunities which
include one or more of these NIGP codes. consultants are able to register on the GPR for
free by completing basic information about their consultant as well as by identifying the
NIGP codes for which they want to receive notifications when opportunities are posted.

3.3 Advertisement Process

The advertisement process will consist of two phases (Phase | and Phase Il.) In Phase |, consultant
submit Statement of Qualifications (SOQs) based on an established criteria (provided by GDOT) for
evaluation of Statement of Qualifications and Phase Il, the 3-5 short-listed consultant firms submit
Proposals (Technical Approach), based on an established criteria (provided by GDOT) for evaluation
of Proposals to GDOT for evaluation and scoring by an Selection Committee. During Phase |,
consultant(s) submit their Statements of Qualifications (SO0Q) by the designated deadline date/time
established in the RFQ advertisement to be considered for the Project. The Selection Committee
will review all submittals and will identify three (3) to five (5) consultants (as mandated by O.C.G.A.
50-22-6) identified as the most qualified from whom technical proposals (Phase Il) will be
requested. These short-listed consultant firms will submit technical proposals to GDOT by the
designated deadline date/time established in the Notice to Selected Finalist (NTSF) attachment e-
mailed to the short-listed consultant firms at the conclusion of Phase | for further consideration for
the Project.
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3.4 Questions and Answers

During the advertisement period it is required that prospective respondents be allowed to submit
questions to the CS. The Schedule of Events outlined in each advertisement will indicate the date
and time when written questions are due. All written questions are required to be submitted to
the CS via e-mail. Once the deadline for written questions has passed, the CS will compile all
questions and send to the Selection Committee members for consideration and to provide
answers. Upon receipt of the answers to the written questions, the CS will prepare an addendum
to the advertisement and post to the solicitation on the GPR. The goal of this process is to ensure
that all prospective respondents have access to the same information at the same time so as not to
provide any unfair advantage to any consultant.

3.5 Restriction of Communication

Every advertisement for engineering and design related services will contain a standard restriction
of communication requirement. This restriction is effective from the advertisement date of each
solicitation until successful respondents are selected and the award is made official and
announced. Consultants are not allowed to communicate about the solicitation or scope with any
staff of GDOT including the Commissioner and GDOT Board Members, except for the submission of
questions as instructed in the RFQ, or with the contact designated in the RFQ, or as provided by any
existing work agreement(s). For violation of this provision, GDOT reserves the right to reject the
submittal of the offending respondent. The purpose of this restriction is to ensure all prospective
respondents have access to the same information at the same time so as not to provide any unfair
advantage to any consultant.

3.6 Notification of Finalists and Selection

3.6.1 Notice to Finalist
Upon completion of Phase | of the selection process, GDOT will send a Notice to Selected Finalists
(NTSF) to the three to five firms deemed the most qualified. This notice will initiate Phase Il for the
finalists. After the NTSF is sent, the CS will also post the finalists to the GPR with the RFQ
advertisement listing.

3.6.2 Notice of Most Qualified
Upon completion of Phase Il of the selection process, GDOT will notify the firm identified as
the most qualified to enter into negotiations. GDOT will also notify the remaining
unselected finalists they were not selected to enter into negotiations. However, it should
be noted that should negotiations with the most qualified be unsuccessful, GDOT may enter
negotiations with the second most qualified and so on until an agreement can be reach at a
price deemed fair and reasonable.
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Stage 4 - Evaluation and Selection

Evaluation

Evaluation of SO0
1. Frescreening
2. Reviewand
scoring of SO0
3. ldentficaton of
shaortlist/Finalst

Final Selection
1. Rewviewand
scoring of
technical
proposal
2. Reviewand
scoring of past
references
Preparation and
a pproval of Selection
Package

The following section provides guidance and procedures for conducting evaluations and the selection of

consultants.

4.1 Selection Committee

4.1.1 Eligible Appointees

Prior to the advertisement of a procurement opportunity, the PM will coordinate with the
appropriate office head(s) to appoint qualified staff members to serve as a Selection Committee.
Selection Committees should be cross-functional teams, comprised of varied, unbiased, responsible,
and professional individuals. The committee may include representatives from:

a) The requesting office/area.

Project involved specialty service offices (subject matter experts).

Other internal SMEs for the project.

Private practitioners of engineering and design related professions.

4.1.2 Identification/Establishment of Selection Committee Members
GDOT’s Chief Engineer is responsible for determining the staff hierarchy level available to be
members of the RFQ Selection Committee. Currently the pool of GDOT employees available to serve
on Selection Committees is limited to Assistant Office Heads or above. Exceptions are allowed in
some cases where needs dictate, but must be approved by GDOT’s Chief Engineer.
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It is the responsibility of the Office Head to determine the Selection Committee. The Selection
Committee shall generally consist of a minimum of three (3) GDOT employees who have detailed
knowledge of the work necessary to complete the scope associated with the RFQ. The individuals
selected generally possess knowledge and expertise on the services to be performed under the
project/contract. It is the responsibility of GDOT’s Chief Engineer to approve the Selection
Committee.

The requesting Office Head shall send the approved RFQ Selection Committee list to the CS, who will
send an email to members of the RFQ Selection Committee providing expectations and important
dates related to the RFQ. This email shall include at a minimum a copy of the RFQ and dates and
times related to the Evaluation Kick-off meeting, Phase | Evaluation meeting, Phase Il Evaluation
Submittal Distribution Meeting, and the Phase Il Evaluation meeting.

The CS will verify that there are no real or potential conflicts of interest with any of the Selection
Committee members. Selection Committee members will be required to sign a statement of
Confidentiality and Conflict of Interest Agreement indicating that they have no actual, potential, or
perceived conflicts of interest. The CS may follow up with committee members’ supervisors to
assure that the committee membership is free from any potential conflicts of interest. If at any time
during the selection process, a committee member realizes they may have a conflict of interest, real
or perceived, they must immediately notify the CS of the conflict. The CS will take appropriate
action to mitigate the potential conflict. The initiating office head will obtain the approval of Chief
Engineer for Selection Committee members and will provide the approval to the CS.

Size of Selection Committees

The Selection Committee will generally be limited to three (3) to five (5) individuals. Whenever
possible, the committee members shall remain consistent through the entire selection process to
maximize information assimilation and maintain a consistent evaluation process. In addition to the
Selection Committee, SMEs may be enlisted to aid in the gathering of procurement-related
information and may contribute to the evaluation process as necessary.

Selection Committee Instructions

The Selection Committee must be properly trained in the process. The CS will provide a Guideline
for Evaluation to assist with this process. The Guideline for Evaluation (Step |) specifies member
duties/deadlines, and provides a quick-reference to the specific deliverables expected in the
submittals and to all of the evaluation criteria. Additionally, the PM may convene a meeting of the
Selection Committee before or shortly after the advertisement is posted to outline for the
committee their expected duties and how the selection process will be conducted.

Note: A significant amount of time and effort is required of a Selection Committee member, and a
commitment must be made to allocate time for review of qualifications and proposals and to attend
required meetings.

4.2 Evaluation Process
FHWA rules allow a solicitation evaluation to be conducted in a single phase, and O.C.G.A. 50-22-4(b)
requires a two-phase evaluation. GDOT’s approach to meeting FHWA and Georgia laws necessitate a two-
phase solicitation evaluation. Phase | of the evaluation usually requires review and scoring of experience,
qualifications, resources, and workload capacity. Phase Il of the evaluation usually requires review and
scoring of the technical approach and past performance.
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4.3 Scoring Documents
Standard scoring forms have been developed for utilization by the voting members of the Selection
Committee. The scoring forms correspond to the established major criteria categories and weighting in
order to provide for an accurate scoring summary. (More information on scores and rank is provided in
section “6” Evaluation of Statements of Qualifications (SOQ) and Selection of Finalists). The scoring forms
have been developed in a way that renders the form as intuitive for the scorer as possible, with clear
indicators of:

a) Evaluator number.
RFQ number.
Proposing firms.
Criteria weighting/points.
Scores and rank.
Sections for notation.

4.3.1 Individual Scoring Documents
Scoring documents have been developed to be utilized by each individual Selection Committee
member. Each member will review the consultants SOQs individually and will determine the
appropriate adjectival rating and provide comments which support their opinion of the rating.

4.3.2 Overall Committee Scoring Documents
Overall committee scoring documents and summary comments will be a part of the scoring forms.
The scoring summary document will serve as a freely-shared record for those interested in the
outcome of a selection, and as a tool for debriefings with unsuccessful proposers. The names of the
committee members will not be included on the scoring forms and scoring summary documents.
Rather, a number will be assigned to each committee member and the individual’s number will be a
part of the scoring record.

4.3.3 Additional Considerations for Scoring Documents

Work sheets may be developed to assist members in assessing, cumulatively, the merits of
consultants during review of submittals. However, such cumulative assessment may also be
accomplished in many cases by members simply using the existing RFQ documents or other guides
during their individual reviews. It is advisable to allow committee members latitude in their detailed
individual review, because most will differ in their own study/review techniques. Therefore, it is not
recommended to formulate extensive matrices which might serve to increase possibility of error,
and stifle the group diversity and human decision-making competence of the qualified, professional
members. Looked at as a whole, the review and scoring process should not be unnecessarily
“dumbed-down” or “computerized”; instead, Selection Committee members should be properly
orientated in the process requirements.

4.4 Evaluation of Statements of Qualifications and Selection of Finalists
In order to be compliant with both state and federal law, and to maximize the competitive opportunity for
consultants, as well as promote an efficient evaluation, a two-phase process is used for engineering and
design related procurements. In Phase |, firms are invited, via a publicly advertised RFQ solicitation
document, to submit SOQs. These submittals must be responsive to the deliverables and acceptable criteria
relevant to the project/contract advertisement. Firms are then evaluated by the Selection Committee that
will select three (3) to five (5) firms determined to be most qualified. The selected firms are invited to
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provide a secondary submittal containing a technical approach specific to the project at hand. Additionally,
the CS shall provide past performance information to the Selection Committee which shall be reviewed,
discussed, and scored. In Phase Il, the Selection Committee shall determine the final ranking of the firms
based on information provided in the technical approach and the past performance information. The final
ranking will be used develop a Selection Package, which contains the final ranking, a summary of activities
related to the RFQ, and the name of the top ranked firm, concurrence from the appropriate Division Director
and approval from the Procurement Administrator. The Selection Package will be presented to the
negotiator, which shall cause the scheduling of a meeting with the top-ranked firm to negotiate the final
fees and contract terms. If there is no agreement on fees or contract terms with the top-ranked consultant,
negotiations with the firm will be terminated. GDOT will then proceed to negotiate in the same manner with
the second-ranked firm, and so on until an agreement is reached.

4.4.1 Evaluation Procedures
The procedures set forth in this section are designed to assist the CS in executing a Qualifications
Based Selection evaluation process, compliant with 23 CFR Part 172 and O.C.G.A. 50-22-1 through
50-22-9, and assist members of the Selection Committee in selecting the most qualified consultant
based on a QBS process.

4.4.2 Receive Statement of Qualifications (SOQ) from Respondents
Instructions pertaining to the content, due date, method of delivery, and delivery location of the
consultant’s SOQ are provided in the RFQ. Upon receipt of each SOQ, the CS shall timestamp the
‘Original’ copy of the SOQ and will provide a receipt, if requested, indicating the time the SOQ was
received. Submittals will be accepted up to and including the date and time specified in the RFQ.
Any submittals received after the due and time specified will be disqualified from further
consideration.

44.1.2 SOQPre-screen Check and SOQ Disqualification
The purpose of this step is to verify the consultant’s SOQ contains all mandatory
requirements, is properly formatted, that each respondents team holds the required area
classes, that the page allowances have been adhered to and that the SOQ was received no
later than the required date and time defined in the RFQ.

Upon completion of the SOQ pre-screening checks, the CS will provide the TSP manager
with a report of SOQs which did not pass all the pre-screen checks. This report will contain
a list of items found to be deficient within the SOQ and a recommendation for next steps
for the consultant’s SOQ. The TSP manager, using the principles of fairness and inclusion as
a guide, will review the results of the pre-screen checks and decide on final determination
of next steps. Next steps for deficient SOQs shall include, but are not limited to, approving
the SOQ to be included in the evaluation as-is, asking the consultant to correct/replace
portions of the SOQ which are not salient to the evaluation to be conducted by the
Selection Committee (with the intent of approving the SOQ to be included in the evaluation
once the corrected/replaced portions are received), or disqualification of the SOQ. The TSP
manager will communicate final determination of next steps for the SOQs to the CS.

When the pre-screen results of an SOQ include asking the consultant to correct/replace
portions of the SOQ, the CS will send an email to the consultant’s key contact person,
identified in the SOQ, with details of the information which needs correcting/replacing
along with a deadline for the information no later than within 24-hours of sending the
email. If the consultant provides the corrected information in the timeframe provided,
then SOQ will be included in the evaluation. Otherwise, the SOQ will be disqualified.
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When the pre-screen results of an SOQ result in disqualification, the CS will email the
consultant’s key contact person outlining the reason for the disqualification. At this point,
the SOQ will be removed from the RFQ evaluation process. If the consultant does not
agree with the disqualification ruling, the consultant can appeal the ruling by contacting
the TSP Manager. This contact must be done expeditiously in order to ensure timely
inclusion into the evaluation process if the disqualification ruling is changed.

It should be noted that this section is not intended to undermine the integrity of the
selection process. While there are some items that the consultant firms must submit, they
may not be salient to the evaluation to be conducted by the Selection Committee.
Examples of these type items includes failure to complete the certification form correctly,
failure to provide the Notice of Consultant’s Professional Qualifications (approved area
class listing), and/or failure to organize the SOQ exactly as prescribed in the RFQ. GDOT
reserves the right to request these items to be corrected and/or provided. However, some
items which are salient to the evaluation to be conducted may necessitate disqualification
if not provided correctly or as required. These include exceptions taken to the certification
form which would make the consultant ineligible to contract with GDOT for any reason,
failure to provide a team which meets all required area class requirements, provision of
resumes of more than the allowed number, and provision of more than the allowed
number of pages (note that these may necessitate disqualification because they would
provide an unfair advantage over firms which complied with the requirements.) This
section is not intended to identify every situation and item which may be considered for
disqualification but is intended to mention the major ones. GDOT reserves the right, in its
sole discretion to determine eligibility for proceeding or for disqualification.

Number of SOQ Responses Insufficient to be Considered Competitive Negotiations

If the pre-screen process results in less than three (3) qualified SOQs, or if less than three
responses are received, then the RFQ does not meet the qualifications of a Competitive
Procurement (per 23 CFR Part 172). The CS shall:

a) Work with the GDOT PM to alter the RFQ for including additional qualified
consultants in the RFQ process. This is generally accomplished by modifying the
required area classes to remove any that are unnecessarily restricting respondents or
by adding new area classes to expand the pool of eligible respondents. It is possible
that after reviewing, it is determined that there were no unnecessary restrictions and
that no modifications to the area class requirements are necessary.

Receive approval from the TSP Manager to extend the SOQ receipt day to at least fifteen (15) days after the posting of an

updated RFQ.

Post the updated RFQ to the Georgia Registry under a new RFQ#.
Reschedule the Evaluation Kick-off meeting, Phase | Evaluation meeting, Phase Il Evaluation Submittal Distribution Meeting,
and the Phase Il Evaluation meeting to coincide with the new RFQ schedule.

Any additional SOQs received will go through the SOQ Pre-screen Check and SOQ
Disqualification process defined above. If the pre-screen process results in at least two (2)
qualified SOQs, then the evaluation shall proceed as detailed later in this section.
However, if the pre-screen process still results in one (1) qualified SOQ, the CS shall
proceed with the evaluation/award process since competition has been determined to be
inadequate. The CS shall prepare a selection package along with a request for non-
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competitive award approval, which will be sent to FHWA for approval, and which shall
contain the following:

a) FHWA Non-Competitive Procurement Approval Letter.

GDOT Request to Utilize the Noncompetitive Procurement Process.

Advertisement and all Addendums.

Consultants’ Submission Prescreening Checklist.

Verification of Non-Debarment from System for Award Management (SAM) Website for Intended Awardee.

Pre-Qualification Certificate for Intended Awardee.

The Procurement Administrator will review the request for non-competitive award
approval and if the request is approved, will forward to FHWA to obtain approval that the
process be allowed to proceed as a non-competitive procurement. The solicitation will be
put ‘on hold’ until approval is received from FHWA. If approval is not granted, then the
RFQ shall be cancelled.

44.1.4 Hold Kick-off Meeting and Distribute SOQs
The purpose of the Kick-off meeting is to provide members of the Selection Committee
with instructions and guidance on the two step evaluation process for engineering and
design related procurements and to provide them with the requisite information necessary
to complete the first step of the evaluation of the SOQs, which passed the SOQ Pre-screen
Check.

During the Kick-off meeting, the CS will:

a) Assign each committee member an evaluator ID. This evaluator ID will be utilized
through-out the evaluation process to protect the identity of each evaluator.

Hand-out the Guide for Selection Committee Members, scoring forms, and SOQs which
passed the SOQ prescreen check.

Describe the documents distributed, with special emphasis on the Confidentiality and
Conflict of Interest Agreement and the Guide for Selection Committee Members (i.e.
information the Selection Committee member can and cannot use during the
evaluation, categories to be scored, instructions for scoring each category, and the
depth of comments requested for each category).

Obtain a signed copy of the Confidentiality and Conflict of Interest Agreement from each of
the Selection Committee members. If a member of the committee believes they have
a conflict of interest or cannot abide by the confidentiality agreement, then the CS will
provide such details to the TSP Manager and they will make the final determination
with regard to the member’s inclusion on the committee. If the TSP Manager agrees
to exclude the committee member, then the CS will communicate this information to
the Office Head, who will find a suitable replacement using the lIdentification of
Selection Committee members process described above.

NOTE: The CS may elect to conduct kick-off via e-mail for standard selection procedures (if all
Selection Committee members are experienced in the process) or may elect to meet only with
evaluators not familiar with the process and email instructions to others.
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Phase | Preliminary Evaluation

The purpose of the Phase | preliminary evaluation is to allow the Selection Committee
members to conduct an initial review and rating of all of the respondents SOQs. As the
members review the SOQs they will assign an adjectival rating to each category they are
reviewing and provide comments which justify the rating provided. The adjectival ratings
used are as follows and shall be used throughout all phases of the evaluation:

Poor 0% of the available points assigned to the category
Marginal 25% of the available points assigned to the category
Fair 50% of the available points assigned to the category
Good 75% of the available points assigned to the category
Excellent 100% of the available points assigned to the category

Upon completion of the review of all respondents SOQs, the Selection Committee
members will forward their completed forms to the CS. The CS will review the adjectival
ratings provided and will insert each committee members ratings into the master scoring
spreadsheet prior to the phase | evaluation meeting. From these ratings, the CS will
determine the firms which are within the competitive range (generally considered the top
ten rated firms, however this may be different for each evaluation and may depend on the
total number of responses received as well, as how many may have been tied after the
preliminary review.) The group of firms determined to be within the competitive range
shall be referred to as the top submittals. The purpose of determining the top submittals is
to determine which firms will be discussed in the Phase | evaluation meeting. Typically,
given the total number of responses received, it is not always feasible to discuss firms
which are not determined in the competitive range in the same level of detail as those that
are determined in the competitive range. Once the top submittals have been determined,
the evaluation will proceed to the next phase which is the Phase | Evaluation.

Phase | Evaluation

The purpose of the Phase | Evaluation meeting is to review, discuss, and rank the top
consultant’s SOQ submittals and identify the top three (3) to five (5) consultants which will
move on to the Phase Il Evaluation. The steps necessary to accomplish this include:

Step 1  For each of the consultant’s determined in the competitive range, members
of the Selection Committee will discuss the consultant’s qualifications in
detail and provide the CS with a committee rating and comments for each
evaluation category described in the RFQ. This information will be entered
into the evaluation spreadsheet and a ranking of each of the consultant’s
SOQs will be determined based on standard category weights established by
GDOT’s Chief Engineer.

Step 2 Upon completion of the Phase | Evaluation meeting, the CS will prepare a
Phase | Shortlist Package. The purpose of this package is to provide
adequate information to determine which three (3) to five (5) consultants
will be allowed to participate in the Phase Il Evaluation. The Phase |
Shortlist Package shall consist of a list of the consultant’s SOQ submittals,
Phase | ranking based on the Selection Committee’s consensus
ranking/comments, the individual evaluator’s Evaluation spreadsheet for all
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consultants SOQ. Upon review of the Phase | Shortlist Package, the CS will
determine the list of finalists for Phase Il. Generally, the finalist list will
contain between three (3) to five (5) consultants, although in some
instances more than five (5) may be allowed in the event of a tie in scoring.

Step 3 The CS will complete the Notice to Selected Finalists template and the

Shortlist template indicating the list of consultants who will be asked to
participate in Phase Il of the evaluation process. At this point, any
modifications to the Phase Il instructions will also be added to the Notice to
Selected Finalists. The Notice to Selected Finalists and Shortlist documents
will be reviewed and approved by the TSP Manager. Upon approval, the
Notice to Selected Finalists will be emailed to the selected consultant’s
project manager, using contact information found in the SOQ. The email
communication sent to the consultants shall request a confirmation of
receipt.

Step 4 The CS will post a PDF version of the Shortlist to the GPR, which in turn

communicates this information to all the consultants that are registered to
receive information for the specific NIGP codes associated with the RFQ.

Step 5 The CS will verify that the selected consultants did receive the Notice to

Selected Finalists email by receipt of confirmation from the consultants. If a
receipt of confirmation is not obtained with two (2) working days, the CS
will call the consultant’s PM to receive confirmation of receipt.

Past Performance

The purpose of this phase of the process is to gather and quantify past performance
information related to projects listed in the SOQs for each consultant invited to participate
in the Phase Il evaluation. The Selection Committee shall use this information along with
history with the consultant to determine a rating for the Past Performance portion of the
Phase Il evaluation. The steps necessary to accomplish this include:

a)

b)

c)

Reference Check

The CS will populate the RFQ Reference Check template with information from two
(2) projects listed in Section B. Experience and Qualifications of each consultant’s
SOQ. (Note: the CS should exclude any project listing a member of the Selection
Committee as the Client’s Current Contact.)

Performance Evaluations

Using the contact information contained in the Client’s Current Contact Information
from the SOQ, the CS will contact the consultant’s client, asking them to rate the
consultant base on five (5) criteria. Upon receiving the rating for all five (5)
criterions, the client contact will be encouraged to provide additional commentary
associated with the consultant’s overall performance on the project. This additional
commentary will be captured in the RFQ Reference Check template.

Previous History

Upon receiving rating information and comments (optional) from two (2) projects for
each of the selected consultants for Phase I, this information will provided to the
Selection Committee members for their review in preparation for the Phase |l
Evaluation meeting.
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Phase Il Question and Answer (Q&A) Period

During this phase of the process, the consultants selected to move to Phase Il of the RFQ
process have the opportunity to submit questions to the CS assigned to the RFQ.
Instructions and deadlines associated with the Phase Il Q&A period are described in the
RFQ. After the appointed date and time for the consultants to submit their Phase Il
questions, the CS will coordinate with the PM to document answers to the questions
received. CS will address all questions received, in the form of an addendum. The
addendum shall be emailed to the consultants selected to move to Phase Il using the
consultant’s contact information received in the SOQ. This email will request receipt
confirmation from the consultant. The CS shall track the receipt confirmation for the
Addendum email and will call those consultants who did not confirm receipt.

Receipt of Phase Il Technical Approach

Instructions pertaining to the content, due date, method of delivery, and delivery location
of the consultant’s Technical Approach are provided in the RFQ and any modifications are
mentioned at this time. Upon receipt of each Technical Approach, the CS shall timestamp
the ‘Original’ copy of the Technical Approach and will provide a receipt, if requested,
indicating the time the Technical Approach was received. Submittals will be accepted up to
the date and time specified in the RFQ, and as modified (if applicable) in the Notice to
Finalists.

Phase Il Technical Approach Pre-screen Check and Disqualification

The purpose of this step is to verify the consultant’s Technical Approach submittal is
properly formatted, contains the required information to allow for an ‘apple-to-apple’
comparison with other Technical Approach submittals, and was received within the
required date and time defined in the RFQ and NTF. For each Technical Approach
submittal received for the RFQ, the CS shall perform the following pre-screen checks:

a) Is the timestamp on the Technical Approach package, ‘Original’ copy, and prior to the
deadline for submission of Phase Il Response stated in the RFQ and NTF.

b) Does the Technical Approach package contain the required two (2) forms of
submittal (hard copy and electronic.)

c) Does the Technical Approach package include all Addendums emailed to the
consultant and are they properly signed and sealed.

d) Is the Technical Approach package properly formatted and contains required
content.

Upon completion of the Technical Approach pre-screening checks, the CS will provide the
TSP Manager with a report of Technical Approach submittals which did not pass all the pre-
screen checks. This report will contain a list of items found to be deficient within the
Technical Approach submittal and a recommendation for next steps for the consultant’s
submittal. The TSP Manager, using the principles of fairness and inclusion as a guide, will
review the results of the pre-screen checks and decide on final determination of next steps.
Next steps for the deficient Technical Approach submittals include, but are not limited to,
approving the Technical Approach submittal to be included in the evaluation as-is, asking
the consultant to correct/replace portions of the submittal with the intent of approving the
submittal to be included in the evaluation once the corrected/replaced portions are
received, or disqualification of the Technical Approach submittal. The TSP Manager will
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communicate final determination of next steps for the Technical Approach submittals
which did not pass all the pre-screen checks to the CS.

When the pre-screen results of an Technical Approach submittal include asking the
consultant to correct/replace portions of the submittal, the CS will send an email to the
consultant’s key contact person, identified in the SOQ, with details of the information
which needs correcting/replacing along with a deadline for the information no later than
24-hours of sending the email. If the consultant provides the information in the timeframe,
provided, then the Technical Approach submittal will be included in the evaluation.
Otherwise, the Technical Approach submittal will be disqualified.

When the pre-screen results of a Technical Approach submittal result in disqualification,
the CS will email the consultant’s key contact person outlining the reason for the
disqualification. At this point, the Technical Approach submittal will be removed from the
Phase Il evaluation process. If the consultant does not agree with the disqualification
ruling, the consultant can appeal the ruling by contacting the TSP Manager. This contact
must be done expeditiously in order to ensure timely inclusion into the evaluation process
if the disqualification ruling is changed.

4.4.1.11 Phase Il Evaluation Initiation, Distribution of Technical Approach and Past Performance
Reference Check Information
The purpose of this Phase is to provide members of the Selection Committee with
instructions and guidance on the second step of the two step evaluation process for
engineering and design related services RFQs and with the requisite information necessary
to complete the second step of the evaluation. The following information shall be provided
to members of the Selection Committee:

a) GDOT’s Guide for Selection Committee Members.

b) Submission and Prescreening Checklist.

c) Technical Approach for those which passed the Phase Il Pre-screen Check.
d) Past Performance Evaluation information.

The CS will:

a) Hand-out packets containing the above described information.

b) Describe the contents of the packet, with special emphasis on the Guide for Selection
Committee Members (i.e. information the Selection Committee member can and
cannot use during the Phase Il evaluation, categories to be scored, instructions for
scoring each category).

c¢) Remind members of the Selection Committee of the date and time of the Phase Il
evaluation meeting.

4.4.1.12 Phase Il Evaluation
The purpose of the Phase Il Evaluation meeting is to review, discuss, and rank the
consultant’s Technical Approach submittals and Past Performance and determine the final
ranking of consultants selected for RFQ. For each of the consultant’s Technical Approach
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submittals which passed the Phase Il Technical Approach Pre-screen Check above,
members of the Selection Committee will discuss the consultant’s technical approach and
Past Performance in detail and provide the CS with a committee rating and committee
comments for each evaluation category described in the RFQ. This information will be
entered into the RFQ evaluation spreadsheet and a final ranking for Phase Il will be
determined based on adding the results of Phase | and Phase Il then applying standard
category weights established by GDOT’s Chief Engineer.

4.4.1.13 RFQ Selection Package Approval
The purpose of this phase of the process is to prepare the final selection package for the
RFQ and obtain requisite review and approval prior to announcing the selection of the
most qualified consultant(s). The steps necessary to accomplish this include:

a) Upon receiving the final ranking from the Phase Il Evaluation process, the CS will
prepare the RFQ Selection Package and present it to the TSP Manager for review and
approval. The RFQ Selection Package shall contain:

Advertisement (RFQ) and all Addendums.
Consultant’s submission pre-screening checklist (Phase 1).
GDOT Guide for Selection Committee Members (Phase | and ).
Preliminary ratings and comments from evaluators (this may be waived if all
the Selection Committee decided to review all responses.)
Selection Committee ratings for top respondents (Phase 1).
Selection Committee comments for top respondents (Phase I).
Selection of finalist’s notification and notice to selected finalists.
Consultant’s submission pre-screen checklist (Phase I1).
. Selection Committee overall ratings for Phase | and Phase II.
10. Selection Committee overall comments for finalists (Phase Il).
11. Past Performance Evaluation information.
12. Verification of Non-debarment from U.S. government’s Award Management
(SAM) website (www.sam.gov) for intended awardee(s).
13. Pre-qualification certification for intended awardee(s).

PwnNPE

wpo.\l@.m

The CS will forward the RFQ Selection Package to the TSP Manager for review and approval.

If approved, the RFQ Selection Package will be sent to the Procurement Administrator and the appropriate Division
Director for review and signatures.

Upon approval and obtaining signatures from the Procurement Administrator and the appropriate Division Director,
the CS will prepare the Notification of Award.

4.4.1.14 Announcement of Selection of Most Qualified Firm to Enter Negotiations and Posting of
Selection Package
The purpose of the announcement of selection of the most qualified firm is to provide
notification to the Finalists as well as any other interested parties of the consultant
deemed the most qualified and with whom GDOT will enter negotiations. The CS will post
the announcement to the GPR of the most qualified firm with whom GDOT will enter
negotiations. Additionally, in the interests of being transparent, the CS will post the
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approved selection package to the Department’s file transfer site. The location of this site is
provided to all of the non-selected finalists at the time of the notification of the most
qualified firm. This site remains the same and therefore even firms which are not
identified as finalists may access this information to review their scores and comments.
GDOT desires that this information serve in lieu of providing verbal debriefs as this
information will represent the entire selection proceedings and any further discussions
would only serve to provide any clarification on the information presented in the selection
package.
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Stage 5 - Negotiation

Negotiation

Megotiator facilitates

Scoping meeting-

consultantand
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1. Consultant develops
man hour proposal
2. Internal team provide

estimates of man
hours [add’| neg. if
necessary)

Consultant applies

rates,/man hour

proposal

Dept. reviews and

determines

reasonableness of cost

Final Review and

Confirmation of

Megotiation

*If negotiation foils go to #2

Upon completion of the evaluation and ranking of at least three (3) to five (5), consultants determined highly
qualified, GDOT will enter into negotiations with the most highly qualified consultant to arrive at fair and
reasonable compensation. In determining fair and reasonable compensation, GDOT will consider the following:

a) Scope

b) Complexity

c) Professional nature

d) Estimated value of the serves to be rendered.

Prior to receipt of the most highly qualified consulting firm’s cost proposal, The GDOT PM will prepare a scope of
services, schedule, and an independent cost estimate of the services to be performed on the contract/task order.

The PM’s independent estimate shall include:

a) Detailed estimate of the person-hours

b) Types or classification of labor to complete project tasks.

c) Other direct contract costs.

d) Fixed fee for the consultant to complete their contracted work.

**The estimate is only available for GDOT and the FHWA. The estimate is confidential and as such shall not be
released to the public at any time and will be used as a basis in the negotiation of the project’s costs.
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Negotiations should be conducted in good faith, recognizing that compromise may be required to achieve an equitable
contract. GDOT’s Negotiators must recognize the legitimate interest of the consultant industry in recovering their
costs and making a reasonable profit when performing work for GDOT. Conversely, the consultants must recognize the
legitimate interest of GDOT in receiving quality work at a fair, competitive, and reasonable cost, to accomplish the work
program while maximizing the use of taxpayers’ dollars. A contract that is beneficial to both parties is the desired
outcome of a successful negotiation.

5.1 Initial Scoping Meeting with Selected Firm(s)

5.1.1 Initial Scoping Meeting
The purpose of the initial scoping meeting is to provide a forum for all parties to discuss and answer
questions concerning:

a) the project/contract

b) scope of services

¢) method of compensations

d) instructions for submitting contract information

e) other pertinent issues at the inception of each contract

f) Ensure a mutual understanding of the project.

This meeting shall be attended by appropriate representatives of the consultant team, PM, other
functional area representative’s, SMEs as necessary, and facilitated by a negotiator. The PM will
explain and answer questions to clarify project objectives, work activity, or milestone and explain
their expectation for developing the project by phases/task orders, anticipated deliverable, and
project schedule for the overall project. The negotiator will explain and answer questions to clarify
contractual and negotiation requirements and procedures.

Negotiators should ensure that all email notification has been sent to the Selected and Non-Selected
Firm(s) and the Award Announcement has been posted to the DOAS Website, prior to negotiations
with the most qualified firm(s).

An initial scoping meeting will be scheduled by the negotiator with the most qualified consultant
firm(s) and the following items are to be discussed and explained to the consultants and PM during
the initial scoping meeting:

a) Inform the consultant that the scope of service, contract type, payment methods,
maximum contract amount, and length of the contract that was advertised in the
solicitation/ (RFQ) will be used to develop the Master Contract terms and conditions.
Only the scope of services that was advertised in the original solicitation/ (RFQ) will
be incorporated into the (Master) Contract, task orders, and any subsequent
supplemental agreements.

b) All prime and sub consultants are required to have a GDOT approved accounting
system in order to enter into contracts with the GDOT in addition to a GDOT
approved indirect cost rate for the purposes of contract estimation, negotiation,
administration, reporting, and contract payments. The status of the prime and sub
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consultants accounting system and indirect cost rates will be verified and related to
the prime consultant during the initial scoping meeting.

c) (When applicable) Explain that on-call/ indefinite delivery/indefinite quantity (IDIQ)
contracts are for the performance of smaller projects or for performance of routine
or specialized services for a number of projects, under task orders issued on an as
needed or on-call basis for the advertisement length of contract period not to exceed
five (5) years. Task order number one (or a combination of task orders) will need to
be negotiated and must meet the advertised minimum contract amount in order to
execute the master contract.

d) Individual task orders will be negotiated following the same requirements, a GDOT
independent estimates, consultant cost proposal along with current certified payroll
information and ODC’s backup documentation.

e) Individual task order scoping meetings are optional, but should be held for complex
projects or where procedural issues exist. The purpose of the scoping meetings
should be to provide a forum for all concerned parties to discuss the proposed
project, answer questions on the scope of services, method of compensation,
instructions for submitting cost proposals/task lists, and other relevant issues. The
need for a meeting will be determined by the Negotiator, PM or request by the
consultants. The scoping meetings shall be attended by the consultants, PM, and
SMEs to help further define and clarify the scope of services, identify the necessary
needed tasks to be performed, the correct level of effort needed to complete those
tasks and the experience and classification of staff required.

f) Establish that all consultants cost proposals and GDOT independent estimates shall
be submitted to the negotiator ONLY. In the event a GDOT PM receives a consultant
cost proposal, they will no longer be allowed to participate in the negotiation process
and must be replace with another GDOT PM, to submit a revised independent
estimate.

5.1.2 Master Contract or Supplemental Agreement Creation Approval
An approval for Contract Creation for Master Contract and Supplement Agreements should be
submitted to TSP Procurement Manager for approval after the initial scoping meeting and include
the following:

a) A List of the prime and sub consultants with an approved GDOT Accounting System
and indirect cost rate for inclusion into the Master Contract, along with the discipline
each sub will be performing.

b) EXHIBIT B, Scope of Services- The scope advertised in the solicitation will be used as
the contract scope of services.

c) EXHIBIT C, Consultant’s Fee Schedule with the following information:

1. Project Number (if applicable)
2. Maximum Allowable Cost:
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Minimum Allowable Cost:

Prime Consultant (Current) Provisional Overhead Rate:

Minimum % DBE Participation

Fixed Hourly Rate/Menu of services to be included into the Master Contract (if
applicable)

oukw

d) GDOT Project Manager and Contact Information:

7. Office
8. Name
9. Phone Number
10. E-mail address

Firm Contact Person and information:

11. Name
12. Phone Number
13. E-mail address

e) Federal Identification Number for the prime and sub consultants.

f) E-Verify/Company Identification Number for the prime and sub consultants.

g) A signed Georgia Security and Immigration Compliance Act Affidavit form for the
prime and sub consultants.

A PDF copy of the signed Contract Creation form should be sent to the CS along with a word
documents version to be used in preparing the Master Contract/ Supplemental Agreements.

5.1.3 Negotiating

5.1.3.1 Development of GDOT Independent estimate
Negotiations of contract/task orders cost must began with developing the scope of services
for the project or services, in conjunction with a detailed independent estimate. The
independent estimate will be used by the negotiators and serve as the basis for ensuring
consultants costs are fair and reasonable and will be used as the basis for negotiations. The
independent estimate must be revised to use the selected consulting firm’s actual direct
salary rates and approved indirect cost rate.

a) GDOT PM along with the necessary SMEs should develop/refine the independent
estimate and scope of services for each individual contract or task orders through the
PTIP process. In developing the independent estimate an excel spreadsheet (Cost
Proposal Template) should be utilized to detail the appropriate breakdown of work
or labor hours, types or classifications of labor required, other direct costs, and
appropriate fixed fee for the defined scope of services. The associated scope of
service should be written in clear, unambiguous, and precise language describing the
required work, complexity, obligation of the consultant and GDOT, deliverables,
schedules and other important facets of the project.
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b) The basis for an accurate independent estimate is a well-developed scope of services
and a series of needed work activities identified as staffing elements. Those
elements should be wused for both the GDOT independent estimate
spreadsheet/activity template and consultant cost proposal spreadsheet for ease of
reconciliation and facilitate the negotiation process.

c) After completing the PTIP process the PM should submit to the TSP_ mailbox for
further handled and assignments to the appropriate staff by the Office of TSP 1.
1. signed PRF
2. A copy of the draft scope of service in word format,
3. Independent Estimate

d) Once the Negotiator receives the Draft task order/supplemental agreement scope of
services (WORD docs) and independent estimate from the CS. The negotiator will
remove the hours from the independent estimate excel spreadsheet and
strikethrough the tasks that are not necessary for the associated scope of services,
which will become the task order activity template/ cost proposal template.

5.1.3.2 Request for Consultant Cost Proposal and Elements of Contract Costs

A standard negotiations email template with an attached PDF copy of the draft task
order/Supplemental Scope of Services, activity template and the standard cost proposal
template should be sent to the consultants for review and concurrence of the staffing
elements in the activity template or request for a scoping meeting. The email should
request current certified payroll information for each person who will be working on the
task order/Supplemental Agreement (from the prime consultant and each sub consultants)
and the detailed support documentation for all ODCs proposed (from the prime consultant
and each sub consultants). If a scoping meeting is not needed, consultants are to submit a
complete cost proposal to the negotiator ONLY within two week from the date of receiving
the e-mail.

The following elements of contract costs must be identified in each consultant cost
proposal and shall meet the following requirements:

5.1.3.2.1 Indirect Cost Rates

To assure compliance with the Federal cost principle and consultant cost certification,
(23 CFR Part 172.11(3)) consultants indirect cost rates are required to be update on an
annual basis in accordance with their annual accounting period and annual consultant
cost certification. Consultants are responsible for obtaining approval of their indirect
cost rate through GDOT Office of Audits. Once a consultants’ indirect cost rate has
been accepted by GDOT, the indirect cost rate will be used for contract estimation,
negotiation, administration, reporting and contract payment and the indirect cost
rate shall not be limited by administrative or facto ceiling of any kind. If a consultant
voluntarily proposes to use a lower overhead rate than their current, approved
audited rate in order to keep overall project costs competitive, GDOT may accept the
lower overhead. The use of a lower overhead rate will not be a condition or qualification
to be considered for the work or contract award.
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a) If the proposed project requires the establishment of a field office, a
separate overhead rate for the field office can be submitted and approved by
the Office of Audits or one may be negotiated.

b) If the proposed project involves the use of GDOT office space or equipment by
consultants, a field office rate (labor and expenses) shall be applied when full
time (40hr/wk) consultant staff is assigned in GDOT’s Office space.

Direct Salary or wage rates

Consultant’s actual direct salary or wage rates will be used and applied for estimation,
negotiation, administration, and payment of contracts and contract modifications.
Compensation for each employee or classification of employee must be reasonable
for the work performed. If personnel with unusually high salaries are proposed, the
negotiators must determine whether there is sufficient need for that individual to
justify their work on the project at that rate. If there is not a legitimate need for their
expertise, they will not be allowed to bill time on the project.

a) Cost proposals shall detail the wage rates for each classification of positions
proposed for the scope of services along with their proposed hours (level of
effect) for the associated task to be performed.

b) If average for select employees are used, payroll information and an
explanation of how the average rates was computed (i.e., straight average,
weighted average, etc.) must be provided. In this the case, care should be
taken that only employees actually committed to and needed for the project
are used in computing the average.

If the consultant’s average rates for specified job classification are used,
appropriate company records that identify employees with the classes and
their respective wage rates shall be submitted.

The wage rates must be certified in writing as being current and accurate by an
appropriate company official on that particular date and must clearly identify
the employees by name, title, and hourly rates. Include the employees official
job title with the company and the job classification used in the cost proposal.
GDOT may require payroll registers and/or resumes to confirm the accuracy of
the pay rates and validate and confirm employee qualification.

Fixed fee

The scope, complexity, contract duration, degree of risk borne by the consultant, and
professional nature of the services as well as the size and type of contract will be
consider in determining the amount of fixed fee. GDOT has established 8% as the
base fixed fee for consultant (both prime and sub consultants).

Prime consultants might be eligible for upward adjustment of fixed fee based on the
following factors: schedule, complexity, and range of scope. The project must have
MOST of the listed characteristics to be considered for a fixed fee adjustment, and the
Department will make the final decision on whether or not an adjustment will be
granted.
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a) CONSULTANT SCHEDULE

Normal Schedule

A normal schedule is not eligible for an upward adjustment. Each project in a
contract will have an individual schedule at the time of Notice to Proceed. No
extraordinary scheduling of consultant personnel or resources is required.

Expedited Schedule

The project is to be accomplished at a faster than normal rate requiring special
scheduling and reallocation of resources by the consultant. An expedited
project schedule is eligible for an upward adjustment of one (1) percent.

Highly Expedited Schedule
The project is to be accomplished at a faster rate requiring significant
allocation and scheduling of the consultant's resources. A highly expedited

schedule is eligible for an upward adjustment of one (1) and one quarter (%)
percent.

COMPLEXITY

The level of complexity of a project is defined below.

Low Complexity

A project of low complexity is not eligible for an upward adjustment. Projects
with low complexity are typically minor projects with little Right of Way
(R/W) acquisition and consist of Categorical Exclusion (EC) environmental
documents with minimal public involvement process. They involve relatively
simple project staging plans, use of on-site detours and minor erosion control
issues. There are no bridges or minor bridges required, minor utility
relocation and few location or other alignment issues. There are few
topography issues.

Medium Complexity

Projects determined to be of medium complexity are eligible for an upward
adjustment of one (1) percent. These are typically major projects with R/W
acquisition, and a high number of parcels. They involve EA (or difficult CE)
Environmental Documents. Moderate to difficult construction is needed,
staging plans are required, and minor erosion control issues exist. Some
Federal Highway Administration (FHWA) coordination is required. These
projects involve bridge issues, several utility relocations and typically,
Subsurface Utility Engineering (SUE) Level C or D is required. A Value
Engineering (VE) study is required. Some topography and R/W acquisition
issues exist. They consist of approximately 15 to about 50 parcels, but with
less than five relocations.

Highly Complex
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Projects of a highly complex nature are eligible for an upward adjustment of
one (1) and one quarter (%) percent. Typically, these are major projects with
difficult R/W acquisition, and a high number of parcels. They require an
Environmental Impact Study (EIS) or difficult Environmental Assessment
Documents. Moderate to very difficult construction is required, staging plans
are needed and major erosion control issues exist. Significant FHWA
coordination is required. Complex bridge issues are present, utility relocation
is needed, and typically, SUE Level A or B required. A detailed VE study is
necessary. Major topography issues are in existence as well as major R/W
acquisition issues. Approximately 50 or more parcels are involved OR, if an
interstate or interchange project, less than five parcels make be considered
highly complex. Major interchange reconstruction, the development of
several alternatives, multiple agency coordination, and complex traffic
analyses are necessary.

RANGE OF SCOPE

The range of scope involved is outlined below.

Limited Range of Scope

A project with limited range of scope is not eligible for an upward adjustment.
A project is considered as having a limited range of scope when the concept is
completed and approved by GDOT. The database is completed by the
Department. Environmental documents are complete or near complete. A
minimum level of public participation is involved and little opposition to the
project exists. The Practical Alternative Report (PAR) is complete, few
alignments issues are present, and no VE Study or simple study is required.
There are no archeology sites or 4f property and minor R/W is required with
few R/W displacements. There is minimum railroad involvement, minor Utility
Relocations, no SUE requirement and few local government issues.

Moderate Range of Scope

A project involving moderate range of scope is eligible for an upward
adjustment of one (1) percent. A moderate range of scope project is one in
which the concept is approved by the Department but needs some revisions.
The database is not provided by the Department. The environmental
document is not complete or nearly complete. No public information or
stakeholder meetings have been held. PAR is incomplete, alighment issues
exist, a VE Study is required and some archeology sites and/or 4f property are
present, and other environmental issues involved. Moderate R/W is required
as well as some R/W displacements. Some public participation is required with
and there is some opposition to the project. There are utility relocations, SUE
requirements, some local government issues, as well as railroad involvement.

Expanded Range of Scope

A project considered as having an expanded range of scope is eligible for an
upward adjustment of one (1) and one half (4) percent. These projects consist
of the following. Concept Development is the responsibility of the consultant.
The database is not provided by GDOT. The environmental document is not
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begun or nearly complete. No public information or stakeholder meetings
have been held. PAR has not begun, alignment issues exist, a VE Study is
required, possible archeology sites and/or 4f property is present, and
significant environmental issues are existent. Considerable R/W is required,
numerous R/W displacements will occur, public participation is required and
there is significant opposition to the project. There are Utility Relocations, SUE
requirements, local government issues, as well as railroad involvement.

Consideration for other factors or circumstances in which a prime (or sub
consultant) would receive a fixed fee adjustment will be examined on a case
by case basis during the contract negotiating. Task order contacts will also be
examined on a case by case basis. All recommended Fixed Fee Rates above
12% will require a WRITTEN JUSTIFICATION AND APPROVAL by the Division
Director. Fixed fees in excess of 15 percent of the total direct labor and
indirect costs of the contract may be justified only when exceptional
circumstances exits.

Consultants will be paid an agreed-upon amount for a fixed fee, based on the
actual scope of services completed, together with all actual costs incurred in
the performance of the scope of services. The prime consultant fee will not
vary, even though the actual cost may. sub consultant fee will vary based
upon the percentage of work completed by that sub consultant. An
adjustment to the fixed fee may be justified only after GDOT has required
substantial changes in the scope, objectives, complexity, or character of work
to be performed through a formal contract modification. Overruns in the costs
of the work will not automatically warrant a contract modification.

Overruns in the cost of the work shall not automatically warrant an increase in
the fixed fee portion of a cost plus fixed fee reimbursed contract. Permitted
changes to the scope of work or duration may warrant consideration for
adjustment of the fixed fee portion of cost plus fixed fee or lump sum
reimbursed contracts.

Other Direct Cost

The Federal cost principle will be used in determining the reasonableness, allowability,
and allocability of direct contract costs.  The consultant should own most of the
equipment required to provide the work and services. The cost of this equipment
should be included in the consultant indirect cost rate. Cost for specialized equipment
should be billed at the actual cost incurred by the consultant. Equipment should be
considered “specialized” if it cannot be considered standard equipment for that
particular consultants normal operation business needs.

It is the responsibility of the consultant to account for costs appropriately and
maintain adequate records and supporting documentation to demonstrate costs
claimed to have been incurred are allocable to the contract, and comply with
applicable cost principles. It's important to note that all costs or prices based on
estimated costs for contracts or task orders shall be eligible for Federal-aid
reimbursement only to the extent that cost incurred or cost estimates included in
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negotiated prices are allowable in accordance with the Federal cost principles. The
following are commonly allowable ODC’s and acceptable supporting documentation:

a)

b)

d)

e)
f)

g)

h)

j)

k)

Travel costs, costs for transportation, lodging, meals, and incidental expenses
by consultants on official company business are allowable, subject to the
limitations contained in FAR Part 31.205 Travel Cost.

Air fare must be based on coach rates with reasonable advance purchases.

Costs for rental cars must be based on the use of compact cars, unless
otherwise justified and approved by GDOT.

Mileage for private vehicles must be at the U.S. General Services
Administration (GSA) rate. GDOT should not be billed for mileage on a
company owned vehicles. Travel time and mileage to and from project sites
is billable to the project; daily commuting time is not billable.

External reproduction — need cost sheet from external vendor
Delivery, overnight, courier — need cost sheet from external vendor
Parking cost most be reasonable

Other direct cost include in the cost proposal should be directly associated
with that specific project and allowable and reasonable in accordance with
FAR cost principle.

Written quotes from vendors, invoices reflecting prices paid on previous
purchases, copies of catalog pages, etc., may be used as support for the
proposed prices.

Consultant should obtain and provide quotes from three (3) different
venders when provided non-professional services that may include items
such as core borings, subsurface drilling, traffic control services, equipment
rates, court reporters, translators, and aerial photography. The lowest rate
should be used and if not consultant should document the reasoning for not
using the lowest rates. Documentation of the bid results or price quotes
should be retained in the project file.

If laboratory testing services for geotechnical investigation, structure testing,
or other types of evaluation are being considered, they will be categorized as
non-professional services. There should be a schedule of prices per test in
the consultant cost proposal. Testing must be in a laboratory certified by the
AASHTO Materials Reference Laboratory (AMRL) and test results will need to
be reviewed and attested by a registered Professional Engineer. The
consultant will include a schedule of price per test in their cost proposals.
Work on a unit price basis will be required to provide a copy of their standard
fee schedule and attest that the fees contained therein are the normal fees
for such services whether for private or governmental clients. All vendors
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must be named in the agreement in order to be considered an authorized
vendor.

Direct expense Rate

1.

GDOT has established a nonnegotiable eight percent (8%) direct expense
rate for estimating direct project expense during negotiation of cost plus
fixed fee contracts/task orders only. The direct expense rate can only be
used for disciplines within the scope of service that warrants the need
for ODCs and the consultant anticipates incurring direct project expense.
The direct expense rate can be used by prime consultants and sub
consultants to establish an estimated ODC cost.

The direct expense rate (DER) will be calculated by multiplying 8% of the
proposed Direct Labor Cost (DLC) excluding premium overtime and
escalation.

(DLC X 8% = DER)

A. Consultant that chose to use the direct expense rate for estimating

purpose will not be required to submit supporting documentation
during contract negotiation, however a written statement certifying
the need and anticipated ODC’s for the project will be required.
GDOT reserves the right to request supporting documentation at any
time and for any reason.

It is the consultants’ responsibility to account for costs appropriately
and maintain adequate records and supporting documentation to
demonstrate costs claimed have been incurred, are allocable to the
contract, and comply with applicable cost principles. It's important to
note that all costs or prices based on estimated costs for contracts
shall be eligible for Federal-aid reimbursement only to the extent that
cost incurred or cost estimates included in negotiated prices are
allowable in accordance with the Federal cost principles.

If a consultant estimate that their ODCs will be greater than the
established 8% cost, the consultant must provide sufficient supporting
documentation to support the basis for all expenses contained in the
cost proposal.

5.1.3.2.5 Sub consultant/vendor Costs:

Sub consultant costs must be specifically identified in the cost proposal and
supported in a manner that will allow the negotiator to make a
determination that the proposed costs are fair, reasonable, and competitive.
Intended use of all lower tier subs, must be disclosed during contract
negotiations, regardless of tier level. Unauthorized use of subs consultant are

a.
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not in accordance with the Standard Professional Services Agreement, Article
#107 USE OF SUB-CONSULTANTS which states: “Any change to this list of
preapproved sub consultants must be approved by the Department in
writing. The consultant agrees not to assign, sublet, or transfer any or all of
its interest in this Agreement without prior written approval of the
Department.” Sub consultants shall follow the same guidelines as the consultant
regarding direct labor, indirect cost rate, direct expense and fixed fee. The
Project Principal Labor Classification is not permitted on any sub consultants’
cost proposal breakdown.

The combined total dollar value of all sub consultant contracts shall not
exceed 49% of the total dollar value of the contract.

5.1.4 Negotiation of Work Effort and Cost

a)

b)

Once the negotiator receives the consultant’s cost proposal, a comparison between GDOT’s
independent estimate and the consultant’s cost proposal will be performed to ensure that the
proposed staff hours are reasonable for the specific project and the necessary work activity. It
is also critical to determine if a reasonable distribution of work among various levels of staff is
proposed to ensure the most economical staffing commensurate with the complexity of the
project. Discussions will be conducted with the consultant to resolve differences between the
GDOT’s independent estimate and the consultant’s cost proposal. The negotiations for
work effort should focus on the scope of services for the purpose of clarifying and resolving
any difference concerning the scope of the project and the level of effort necessary to
accomplish the project. The objective of work effort negotiations is to ensure that estimated
work effort is fair and reasonable. Each project must be independently evaluated to
determine a fair estimate of required staff hours. The basis for the estimate should be the
specific requirements for the project under consideration together with a history of actual staff
requirements for past projects with similar requirements. Where specific requirements
cannot be identified during the negotiation phase, a limiting amount will be made to serve as
the basis of the contract.

Overall cost or bottom line price alone are not justification to terminate negotiation with a
firm. The negotiator must make a good faith effort to negotiate the scope, level of effort and
reasonable price. If the programmed funding or project budget is not adequate to
accommodate the cost of the contract once, the consultants and GDOT independent estimate
are within an acceptable range. The Negotiator along with GDOT PM must consider reducing,
clarifying, and/or re-negotiation the detail of the scope (e.g., tasks, scheduled, deliverables,
and assumptions), person-hours, or classification for completing tasks. The focus on only
overall cost or bottom line price, without regard for the scope of work and associated level of
effort is contrary to the intent of the qualification based selection process. If GDOT and the
most highly qualified firm are unable to negotiate a fair and reasonable contract, GDOT will
formally terminate negotiations and undertake negotiations with the next most qualified firm,
continuing the process until an agreement is reached.

The negotiator will perform a detailed cost analysis of the various cost elements to determine
if the cost elements contained in the cost proposal are correct and necessary for the
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performance of the required services. Any errors, deficiencies, omissions, etc., noted during
the review of the consultant cost proposal will be brought to the attention of the consultant,
and corrected data will be requested immediately.

d) If GDOT is unable to negotiate a satisfactory contract with the most highly qualified firm,
GDOT will formally terminate negotiations and then undertake negotiations with the next
most qualified of the selected firms, continuing the process until an agreement is reached. If
GDOT is unable to negotiate a satisfactory contract with any of the selected firms, GDOT will
select additional firms in order of their competence and qualification and continue negotiation
until an agreement is reached or initiate a new selection.

5.1.5 Establishing the Method of Compensation

GDOT will determined the payment methods to be utilized during the negotiation process. The two
basic categories of payment for consultant’s services are Firm Fixed Fee and Cost Reimbursement.
The primary difference between these two categories is that with the Firm Fixed Fee the consultant
is assuming the cost risk of performance, whereas with the cost reimbursement, GDOT assumes the
risk.

Firm fixed fee contracts are most appropriate when the scope of services is well defined. The cost
reimbursement contract should be used when such definitive requirements do not exist and the
cost uncertainties of performance are high. The method of payment to the consultant shall be set
forth in the original solicitation, contracts, contract modification and each task orders and the only
methods of compensation allowed on Federal-aid highway projects are: Cost Plus Fixed Fee, Lump
Sum (Firm fixed Fee) Cost per unit of work (Menu of Services) and Specific rates of compensation.

The cost plus a percentage of cost and percentage of construction cost methods of payment shall
not be used. Compensation for professional services contract/task order will involve one or more of
the following methods:

a) Cost plus fixed fee is a cost reimbursement payment method. The fixed fee does not vary,
even though the actual cost may. However, it may be adjusted through negotiation,
because of significant changes in the scope of service or duration to be performed.
Because the fixed fee does not vary in relation to the consultant’s ability to control cost,
the cost plus fixed fee contract provides for a low risk to the consultant and provides only
a minimal incentive for effective cost management. Therefore, an audit at the completion
of the work is very important. The fixed fee is based on the scope, complexity degree of
risk and specialized expertise associated with the project.

b)  The Cost plus Fixed Fee method is used when the Scope of Services is well-defined, but
the total engineering effort required to complete the work cannot be estimated precisely.
Cost Plus is the most commonly used payment for preliminary engineering and design.
The consultant is paid an agreed-upon amount for a fixed fee, based on actual scope of
services completed, together with all actual costs incurred in the performance of the
scope of services, a change in the amount of fixed fee can be made if the scope of service
or duration changes.

c) Lump Sum is a negotiated payment method, it provides for a price which is not subject to
any adjustment because of cost changes the consultant might encounter in the
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performance of the work. Because the consultant assumes full responsibility, in the form
of profits or losses, for all the costs under or over the firm negotiated price, it has a
maximum profit incentive for effective cost control in contract performance. This type of
payment method imposes a minimum administrative burden on the contracting parties.
This payment method is suitable when reasonably definite design or performance
specifications are available and whenever fair and reasonable prices can be established
and agreed to at the outset. The Lump Sum method is used when the scope of services is
well-defined and the total engineering effort can be estimated accurately. A change in the
amount of lump sum can only be made if the scope of services changes materially.

Cost plus Unit of Work, (Menu of Services): This is a cost reimbursement payment method
that provides for the payment to the consultant of allowable cost incurred in the
performance of the contract subject to an agreement maximum amount. This method of
payment is suitable for use when the effort per unit of work is well-defined but the
number of units is uncertain. It is essential that the consultant have a record of the actual
work completed.

Specific Rates of Compensation (Billable Rates) This cost reimbursement payment
provides for the acquisition of services on the basis of direct labor hours at specified fixed
hourly rates (rates include wages, overhead, Profit) and other direct cost, subject to an
agreement maximum amount. A specific rate of compensation is established for each
labor class or employee by multiplying the wage rate by the specific rate factor
established in each consultant contract.

This payment method should be used only when it is not possible at the time of
contracting to estimate the extent or duration of the work or the estimate costs with any
reasonable degree of accuracy. This specific rates of compensation payment method
should be limited to contracts or components of contracts for specialized or support type
services where the consultant is not in direct control of the number of hours worked, such
as construction engineering and inspection. When using this payment method, GDOT
shall manage and monitor the consultant’s level of effort and classification of employees
used to perform the contract services.

Financial risk to the consultant is minimal under the “specific rates of compensation” and
the fee component of the fixed hourly rate(s) should be commensurate with that limited
risk. As with other payment methods, the fee should be based on the anticipated scope
and complexity at the time of contract negotiation.

5.1.6 Contract Modifications

Amendments to the terms of the contract that change the cost of the contract; significantly change
the character, scope complexity, or duration of the work; or significantly change the conditions
under which the work is required to be performed, shall be authorized by the issuance of an
approved written contract modification. A Contract Modifications shall clearly define and
document the changes made to the contract, establish the method of payment for any adjustments
in contract costs, and comply with the terms and conditions of the contract and original
procurement. GDOT will negotiate the Contract Modification following the same procedures as the
negotiation of the original contract. GDOT may add to the contract only the type of services and
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work included within the scope of services of the original solicitation from which qualifications
based selection was made. For any additional engineering and design, related services outside of
the scope of services established in the original request for qualifications, GDOT will procure these
services under a new solicitation, use a different contract under which the services would be within
the scope of work, or perform the work itself.

GDOT is not responsible for payment of any work performed by consultant prior to receipt of a fully
executed contract modifications or Notice to Proceed (NTP). Any extra work performed by
consultant, without an approved and executed contract modification is done at the consultant’s risk.

Notification that Negotiations have been completed and retaining documentation of
negotiation activities

a) Once cost is approved by the negotiator, a notification is sent to the TSP management for
approval of the cost and

b) Once approval is received, a draft task order and a copy of the consultant’s Cost Proposal
is sent from the Negotiator to the CS for development of the final task
order/Supplemental Agreement. Also, if the task order has been revised during
Negotiations, the revised task order or Contract Modifications scope of services is sent
along with the Cost Proposal.

c) The negotiator will be responsible for maintaining and retaining documentation of the
negotiation efforts in the contract file including dates of any negotiation meetings,
comparison of total hours and costs included in the consultant and GDOT internal
estimates.
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Stage 6-Award
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The purpose of the Award process is to outline the steps necessary for officially making the award. The award process
cannot begin until negotiations have been completed.

6.1 Contract Preparation
a. Required Provisions
Upon completion of negotiations with the selected firm, the CS will prepare the contractual
agreement to be executed between GDOT and the selected firm. The CS will ensure that the correct
approved contract template is utilized which will include at a minimum:

1.

w

© o~

Administrative, contractual, or legal remedies in instances where consultants violate or breach
contract terms and conditions, and provide for such sanctions and penalties as may be
appropriate.

Notice of contracting agency requirements and regulations pertaining to reporting.

Contracting agency requirements and regulations pertaining to copyrights and rights in data.
Access by recipient, the sub-recipient, FHWA, the U.S. Department of Transportation’s Inspector
General, the Comptroller General of the United States, or any of their duly authorized
representatives to any books, documents, papers, and records of the consultant which are
directly pertinent to that specific contract for the purpose of making audit, examination,
excerpts, and transcriptions.

Retention of all required records for not less than 3 years after the contracting agency makes
final payment and all other pending matters are closed.

Standard DOT Title VI Assurances (DOT Order 1050.2).

Disadvantaged Business Enterprise (DBE) assurance, as specified in 49 CFR 26.13(b).

Prompt pay requirements, as specified in 49 CFR 26.29.

Determination of allowable costs in accordance with the Federal cost principles.

10 Contracting agency requirements pertaining to consultant errors and omissions.
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11. Contracting agency requirements pertaining to conflicts of interest, as specified in 23 CFR 1.33

and the requirements of this part; and

12. A provision for termination for cause and termination for convenience by the contracting agency

including the manner by which it will be effected and the basis for settlement.

13. All contracts exceeding $100,000.00 shall contain, either by reference or by physical

incorporation into the language of each contract, a provision for lobbying certification and
disclosure, as specified in 49 CFR Part 20.

14. A provision that all subcontracts shall include the above provisions, either by reference or by

physical incorporation into the language of each subcontract.

b) Contract Template Types
Contract Templates will be based on the three allowable contract types to include Project-Specific,
Multi-Phase Project Specific, and On-Call or Indefinite Delivery Indefinite Quantity (IDIQ).
Considerations for each of these type contracts include but are not limited to:

1.

Project Specific: The project specific template will be utilized when the entire scope of the
project can be negotiated in a single phase. This contract and its scope will encompass all of the
project specific work to be accomplished through the contract and will define the schedule of
the work to be performed and how payment will be made.

Multi-Phase Project Specific: The multi-phase project specific template will be utilized when the
entire scope to be performed cannot be determined at the time of initial negotiations. The
scope of this contract will be general in nature since the specific work to be performed and how
payment will be made will be identified and authorized by subsequent subordinate agreements
which shall be referred to as Phase Orders or Task Orders (even though task orders is most
closely associated with IDIQ contracts). The term of this contract will generally initially be for
five (5) years but can be extended longer given the needs of each project. The contract will not
be executed until at least one phase/task order has been negotiated and is ready for execution.
The amount of the phase/task order must be equal to or greater than the minimum
consideration provided for in the contract in order to proceed with the execution or multiple
phase/task orders must be readied prior to execution of the contract.

On-Call/IDIQ: The On-Call/IDIQ contract template will be utilized when it is not known how
much work will be accomplished through the contract and all work will be issued to an
undetermined number of projects through task orders.  The scope of this contract will be
general in nature since the specific work to be performed and how payment will be made will be
identified and authorized by subsequent subordinate agreements which shall be referred to as
Task Orders. The term of this contract will be for a maximum of five (5) years. However, the
term will generally be for three (3) years with the option for extending the contract up to two
(2) years. Work will typically be assigned to this type contract during the first three (3) years
with the remaining two years serving to allow previously assigned work to be completed. The
contract will not be executed until at least one task order has been negotiated and is ready for
execution. The amount of the task order must be equal to or greater than the minimum
consideration provided for in the contract in order to proceed with the execution or multiple
task orders must be readied prior to execution of the contract.
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Contract Review and Approval

Prior to the contract being forwarded to the consultant for signature, the CS will provide the complete
contract (including any necessary phase/task orders) to TSP management who will review to
determine that the correct template has been utilized, that all required provisions are included, and
that negotiations have been properly completed. Once reviewed and approved, the CS will forward
the contract (and any applicable phase/task orders) to the consultant for signature.

6.2 Contract Execution and Notice to Proceed

a) External Signature Routing
The CS will forward the approved contract and any applicable phase/task orders to the consultant’s
contact listed in its SOQ for execution. The contract will be forwarded as a .pdf file electronically,
either via e-mail or through an electronic signature application. The contract will require the
consultant to sign and attest and has numerous exhibits and attachments which must be signed in
order to comply with all contractual and legal requirements.

Internal Signature Routing

Once the consultant has returned the signed contract back to the CS, either via hard copy or the
electronic signature application, the CS will review to ensure that no unallowable changes have been
made. If any changes were made, the CS and procurement management will review the changes and
will determine if any of the changes may be allowable per state and federal regulations. If any
changes are allowable by state and federal regulations, the CS will forward the changes to the
Department’s Legal Services staff for consideration. Any changes which are deemed allowable will be
incorporated into the final version of the contract. Once the final version of the contract is approved,
the CS will enter the contract into the Department’s internal routing process where it will be reviewed
by appropriate individuals as follows:

1. GDOT’s Chief Procurement Officer will review for compliance with procurement requirements.

2. Department’s Using/Owner Office will review for scope and will ensure that appropriate and
sufficient funding is available to cover the work authorized by the contract and/or phase/task
orders.

3. Department’s Chief Engineer (Planning Administrator if applicable) will review to verify contract

is in accordance with desired outcomes.

Department’s Legal Services office will review for legal form and requirements.

Department’s Treasurer will review and verify that funding is available.

Department’s Commissioner will review and execute the contract.

Department’s Treasurer will attest to the Commissioner’s signature.

No v s

Once the contract has been fully executed, it will be forwarded back to the CS who will verify all
signatures have been obtained and will place copies in appropriate locations within the Department
and distribute an original to the consultant.

Notice to Proceed
8. Project Specific Contracts: The CS will distribute the original to the consultant and will typically
provide the Notice to Proceed (NTP) unless directed otherwise by the PM. Providing the NTP
along with the executed project specific contract will ensure that work can begin as soon as
possible.
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9. Multi-Phase Project Specific/IDIQ-On-Call: The CS will distribute the original contract and the
associated phase/task order to the consultant and will also typically provide the NTP for the
phase/task order unless directed otherwise by the PM. Providing the NTP along with the
executed phase/task order will ensure that work can begin as soon as possible. For these type
contracts, the NTP is issued with the phase/task order since the contract does not authorize any
work itself.

6.3 Post Selection Announcement to the Georgia Procurement Registry (GPR)

Once the contract and phase/task orders are executed, and the applicable NTP issued, the final step in the
procurement process is to officially post the selection award to the Georgia Procurement Registry. The
notice of award is posted to the same location as the original solicitation posting utilizing a pre-determined
template. Once the notice of award is posted, the procurement phase is officially over, and any documents
produced under the selection, negotiation, and/or execution are eligible and available for any open records
requests. Prior to execution, these documents were considered protected information and not subject to
the Georgia Open Records Act.
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Stage 7 - Contract Administration
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The following section details the procedures GDOT follows in relation to contract administration for engineering
and design related services that have been procured by the Office of Procurement TSP section.

7.1 Transportation Audit Services
Audit services are part of GDOT's internal control policies and procedures implemented to ensure that all
funds expended through Professional Service Agreement with consultant are in accordance with applicable

laws and regulations.

7.1.1 Overhead (Indirect Cost) Rate

FAR audit information, internal control questionnaire, new indirect cost rate report and a certified
payroll rates schedule must be submitted annually to the Office of Audits. The overhead rate should
be based upon actual costs that are allowable per the Code of Federal Regulations Title 48, Federal
Acquisition Regulations (FAR), Chapter 1, Part 31.2. The Office of Audits will send a report to the
Office of TSP with a list of approved consultants and their approved indirect cost rates. This report
will include any findings and recommendations that will assist the Office of TSP during negotiations.

Consultants are encouraged to have their overhead rates audited by an independent Certified Public
Accounting (CPA) firm. Audit reports issued by CPA firms should be conducted in accordance with
Government Auditing Standards (also referred to as “Generally Accepted Government Auditing
Standards”, “GAGAS” or “Yellow Book Standards”) promulgated by the U.S. Government
Accountability Office. The Audit Report should be accompanied by a Report on Internal Controls
over Financial Reporting and On Compliance and Other Matters Based on an Audit Performed in
Accordance with Government Auditing Standards.
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Note: Federal Statutes (23 USC 112(b)(2)(C)) and 23 CFR 172.11(b)(1)(ii) requires GDOT to
accept indirect cost rates established in accordance with the Federal Acquisition Regulations for 1-
year applicable accounting periods by a cognizant Federal or State government agency, if such rates
are not currently under dispute.

The Office of Audits will determine what type of audit review procedures to apply. Procedures
include but are not limited to:

a) In-depth audit examination by GDOT’s Office of Audits staff.

b) Desk audit review procedures by GDOT’s Office of Audits staff.

c¢) Recommend acceptance based upon immateriality, past favorable experience and assessment
that the risk of material misstatement is low.

d) Review of CPA’s working papers in accordance with the current edition of AASHTO’s Uniform
Audit & Accounting Guide for Audits of Architectural and Engineering Consulting Firms.

e) Travel to the consultant’s office or their accounting firm, as appropriate, to examine
documentation and/or to hold discussions with the company staff.

Upon completion of the overhead rate review, a written notification will be provided to the Office of
TSP and the consultant. Unless otherwise stated, the consultant’s cost proposal should be computed
using the overhead rate for the consultant’s most recently completed fiscal year.

The consultant’s certification of final indirect cost shall read as follows:

7.1.2 Certificate of Final Indirect Costs:
This is to certify that | have reviewed this overhead rate proposal to establish final indirect cost rates
and to the best of my knowledge and belief:

a) All costs included in this overhead rate proposal (identify proposal and date) to establish final
indirect cost rates for (identify period covered by rate) are allowable in accordance with the
cost principles of the FAR of Title 48 CRF, part 31

b) This overhead rate proposal does not include any costs which are expressly unallowable under
applicable cost principles of the FAR of 48 CFR part 31.

Firm: Signature:
*Name of Certifying Official:
Title:

Date of Execution:

*The “Certifying Official” must be an individual executive or financial officer of the consultant
at a level no lower than a Vice President or Chief Financial Officer, or equivalent, who has the
authority to represent the financial information utilized to establish the indirect cost rate for
use under GDOT agreement.

7.1.3 Facilities Capital Cost of Money (FCCM)
Facilities Capital Cost of Money (FCCM) is an imputed cost intended to compensate consultants for
their investment in fixed assets and facilities. These costs are billed to a project as a percentage of
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direct labor. The FCCM percentage rate must be developed in accordance with the principles and
procedures contained in 48 CFR Part 31.205-10.

Consultants are not required to include FCCM in their cost proposals or project invoices. However, if
a consultant chooses to bill FCCM, it must be specifically identified in the cost proposal relating to
the agreement under which the cost is to be billed. If FCCM is not included in the negotiated cost
proposal, the consultant waives any right to claim it on its actual cost billings.

If a consultant chooses to develop an FCCM rate, the FCCM cost and resultant percentage rate
should be shown as a separate line item in the overhead rate schedule, or disclosed in the notes.
This is necessary to distinguish cost of money from the company’s other expenses. This is required,
per FAR 15.404-4, profit/fee does not include amounts applicable to facilities capital cost of money.

The methodology for computing the FCCM rate involves determining the FCCM cost and dividing it
by the appropriate allocation base (in most cases this is the direct labor base).

The FCCM cost represents the average book value of the fixed assets/facilities investment base
multiplied by the appropriate cost of money rate for the consultant’s business year. The cost of
money rate is the arithmetic mean of the Prompt Payment Act Interest Rates specified by the U.S.
Secretary of Treasury. These rates are published semiannually in the Federal Register on or about
January 1 and July 1. For a fiscal year ending December 31, the arithmetic mean would be the
simple average of the rates for the January 1 through June 30 period and the July 1 through
December 31 period. A history of prompt payment interest rates can be found on the Department
of Treasury web site at: http://www.fms.treas.gov/prompt/rates.html

The allowable percentage for labor overhead allocable to a project is the ratio of a firm’s total
allowable overhead costs to a firm’s total direct salary costs for a given period.

Suggested guidance for preparing overhead and FCCM rates is contained within the latest edition of
the AASHTO Uniform Audit & Accounting Guide, available on-line at:
http://audit.transportation.org/Documents/uaag-3%20final.pdf

Professional Service Agreement Pre-Award, Interim, and Final Cost Audit Reviews

7.2.1 Pre-Award Audit Review
Following the selection of a consultant, the consultant needs to provide their latest overhead
(indirect cost) rate schedule, certification of costs used to establish the overhead rate, cognizant
rate approval letters/reports, if applicable, independent auditor’s report on schedule of indirect
costs, if applicable, and at the discretion of GDOT, other appropriate information to be used by the
Office of Audit for a Pre-Award Audit Review.

The Office of TSP may request a pre-award audit review whenever one or more of the following
circumstances exist:

a) There is insufficient knowledge of the adequacy of the consultant’s accounting system’s
ability to track direct labor costs, overhead rate and direct non-labor expenses, and its
ability to keep separate non-allowable costs.

b) The consultant’s proposed overhead and the Facilities Capital Cost of Money (FCCM) rate
have not been reviewed and accepted by the Office of Audits or, additional assurances are
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needed that the labor and/or direct non-labor cost rates are representative of current actual
rates.
c) There are questions about the propriety of any of the proposed cost items.

If the Office of TSP determines that a Pre-Award Audit Review is appropriate, they will submit a
request, in writing, to the Office of Audits. The request for services should be specific as to the
areas that need review (e.g. accounting system, overhead rate, labor rates, direct non-salary rates,
etc.). The request should identify the project number, control number, project name, and a
completion date, if applicable. The request should also include copies of documents pertinent to
the objectives of the review; such as, the cost proposal, overhead/FCCM rate schedule, etc.

The purpose of a pre-award audit review is to communicate with the consultant and GDOT Office of
TSP regarding potential issues relative to the consultant’s cost accounting system, overhead rate,
and individual elements of the cost proposal.

The pre-award audit review consists of verifying that the consultant’s accounting and invoicing is in
accordance with applicable laws and regulations. This includes the following:

a) The accounting system is capable of adequately recording accounting transactions and
financial matters.

b) The proposed overhead is acceptable.

c) The FCCM percentage is acceptable.

d) The basis of proposed labor rates and direct non-salary rates is reasonable.

e) The proposed direct non-labor cost categories are eligible for inclusion as direct cost items.
(A cost may not be charged as a direct expense and be included in the indirect cost pool.)

When the pre-award audit review is completed, the Office of Audits will send a written response to
the Office of TSP detailing the findings. The consultant may be required to furnish additional
information for review of unresolved audit issues.

Interim Cost Audit Review

Interim cost audits are performed based on a sample of GDOT’s entire current list of ongoing
projects. The auditor's primary objective is to examine the consultant’s cost representations, in
whatever form they may be presented (such as interim and final public vouchers, progress
payments, incurred cost proposals, termination claims and final overhead claims), and to express an
opinion as to whether such incurred costs are reasonable, applicable to the contract, determined
under generally accepted accounting principles and cost accounting standards applicable in the
circumstances, and not prohibited by the contract, by statute or regulation, or by previous
agreement with, or decision of, the CS. In addition, the auditor must determine whether the
accounting system remains adequate for subsequent cost determinations which may be required for
current or future contracts. The discovery of fraud or other unlawful activity is not the primary audit
objective; however, the audit work should be designed to provide reasonable assurance of detecting
abuse or illegal acts that could significantly affect the audit objective.
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Notification of Completion-Interdepartmental letter From Applicable Office

At the completion of services outlined in a Professional Service Agreement, the PM or the Office of
TSP shall send the Office of Audits a formal letter giving notification of contract completions or
contract terminations.

The intent of this letter is to notify the Office of Audits that they may initiate audit activities on the
Professional Service Agreement. The PM or the Office of TSP will certify, by completing and emailing
this letter, that:

a) All services provided under a particular agreement are complete.

b) The final work product has been delivered to the State in accordance with the agreement.

c¢) The services and final work product have been accepted by GDOT.

d) There are no outstanding issues to be resolved regarding the services and work product.

e) The final invoice has been submitted.

f) The above listed criteria also are applicable if the Professional Service Agreement is
terminated early.

Final Cost Audit Review

Receipt of the Letter of Completion or Termination by the Office of Audits is the notification that the
costs invoiced under a Professional Service Agreement are ready for a final cost audit review. The
objectives of the cost audit review are to provide reasonable assurances that the submitted
amounts are accurate; are supported by adequate accounting records; resulted from accomplished
and duly authorized work; and, are allowable in accordance with laws, regulations, policies and
procedures applicable to the project. If sub consultants costs are submitted for payment, they will
also be subject to audit review to determine if costs and fee for profit are in accordance with the
agreement and that overhead costs are in compliance with the requirements of the cost principles
contained in 48 CFR Part 31.

The nature and extent of GDOT’s cost audit review procedures will be determined on a case-by- case
basis after an evaluation of the project costs and potential for noncompliance with the terms of the
agreement, applicable laws, regulations, policies, and procedures. Opinions expressed in the
Governmental Agencies’ Independent Auditor’s Reports issued in accordance with OMB Circular A-
133 will also be taken into consideration, when applicable. If circumstances warrant, cost audit
requirements can be waived. A risk-based oversight assessment process as described in 23 CFR Part
172.11 will be utilized. The assessment will be conducted and documented on an annual basis
considering risks of noncompliance with federal cost principles per consultant doing business with
GDOT.

It is the consultant’s responsibility to supply GDOT, when requested, with the following: sub
consultant agreements, source documentation (timesheets, JCL, travel receipts, etc.), accounting
records, and project records. sub consultants should provide similar source documentation for their
direct labor cost, direct non-labor costs, and overhead costs.

Based on the results of the cost audit review process, final reimbursement to the consultant will be
adjusted to exclude ineligible costs and include any additional costs that GDOT determines are
eligible.
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The Office of General Support and Administration are responsible for gathering and storing all
departmental documentation and reports including:

a) Consultant Invoicing packages

b) Pre-award audit

c) Final Cost Audit Review memos
d) Audit waiver memos

e) Applicable audit correspondence

7.3 Local Public Agency Consultant Procurement and Program Oversight
In accordance with the FHWA-GDOT Stewardship and Oversight Agreement for Georgia, dated MAY 29,
2015, referred to as the Stewardship Agreement, the Georgia Department Transportation (GDOT) may
delegate to the local public agencies (LPAs) the authority to self-administer (SA) projects or administer a
project using Certification Acceptance (CA) program. 23 CFR 1.11 and 635.105 authorize GDOT through the
GDOT Local Public Agency Section, to delegate certain activities, under its supervision, to the LPAs for FAHP
projects that meet the criteria for Federal-Aid Under 23 U.S.C. 117.

The LPA shall make a decision to which of following Engineering procurement administration procedures
they will adopt for the procurement, management, and administration of engineering and design related
consultant services, reimbursed in whole or in part with FAHP funding.

a) Adopt GDOT written policies and procedures for the procurement, management, and
administration of engineering and design related consultant services.

b) Prepare and maintain its own written policies and procedures provided they comply with the
federal regulations and their processes are reviewed and approved by GDOT Procurement
Office. In accordance with 23 CFR 172.5 (C), GDOT shall approve the written policies and
procedures and all revisions for LPAs.

c) Submit documentation associated with each procurement and subsequent contract to GDOT
Procurement Office for review, to assess compliance with applicable Federal and State laws,
regulations and requirements.

The GDOT LPA Projects Manual provides more information on the process and procedures required for Local
Public Agencies. CA Agreements for agencies certified by GDOT govern and define the roles and
responsibilities for those agencies.

7.4 Contracts or Supplemental Services Positions or Management Support Roles
If the Department determines there is a need to use a consultant in a Management Support role, FHWA
approval will be required prior to solicitation. The use of consultants in management support roles does not
relive GDOT of responsibilities associated with the use of FAHP funds as specified in 23 U.S.C. 302(a) and 23
U.S.C. 106(g)(4).

The Department may determine that it is necessary to enter into a contract with a consultant to provide
Supplemental Services. These types of services include providing support on large projects or when
circumstances where unusual costs or time constraints exist, when unique technical or management
expertise is required, and/or an increase in the GDOT’s staff is not a viable option. These services are
performed under the direct oversight of the Department.
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Consultants or sub consultants contracted to provide Supplemental Services may provide the following
services:

a) Provide project management service or technical design/review of a project or series of projects
under the direct oversight of the Department.

b) Providing Oversight of an element of a highway program, function, or service on behalf of GDOT.

c) Managing or providing oversight of a project, series of projects, or the work of other consultants and
contractors on behalf of GDOT.

Consultants or sub consultants contracted to provide Management Support or Supplemental Services may
NOT provide the following services

a) Serve in the capacity of a significant procurement role, including:

b) Consultant Selection Process

c) Development of Project Scope Documents for Contract Solicitation or Modifications.

d) Negotiate Contracts or Contract Modifications.

e) Review, Approve, or reject consultant Payment Reports (invoices).

f) Manage or supervise GDOT employees.

g) Manage, direct, review or provide oversight of services being performed by their employer
(consultant firm).

All procurement transactions must be conducted in a manner providing full and open competition. In order
to ensure objective consultants’ performance and eliminate unfair competitive advantage, consultants that
develop or draft specifications, requirements, scope of services, or invitations for bids or requests for
proposals must be excluded from competing for such procurements.

Use of consultants or sub consultant in management support roles requires appropriate conflicts of interest
standards as outline in this manual and adequate GDOT staffing to administer and monitor the management
consultant contact, as specified in 172.9(d).

A consultant serving in a management support role may be precluded from providing additional services on
projects, activities, or contracts under its oversight due to the potential conflicts of interest.

Where benefiting more than a single Federal-aid project, allocability of consultant contracts cost for services
related to a management support role shall be distributed consistent with cost principle, as specified in 2
CFR part 200, subpart E- Cost principles.

7.5 Administration of the Agreement
7.5.1 Project Roles and Responsibilities

The Project Manager (PM) is responsible for the administration of the terms and conditions of the
agreement, monitoring consultant’s progress and compliance with the scope of services,
deliverables, and schedule. The PM also serves as the liaison with the consultant during the
performance of the services. Project Manager Responsibilities generally include the following:
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a) Gathering, coordinating, and transmitting information both internally and externally as
required for completion of the contracted services.

b) Reviewing and approving consultant invoices in a timely fashion and ensuring consultant
costs billed are allowable in accordance within the Federal cost principles and consistent
with the contract terms as well as the acceptability and progress of the consultant’s work.

c) Ensuring that no work is performed or costs are incurred until written authorization is given
by the Project Manager.

d) Reviewing and approving scopes of services for additional services and consultant’s Fee
Proposals for supplemental agreements and Task Orders.

e) Working with other subject matter (SME) offices and divisions to: coordinate scopes, plans,
schedules, and applicable deliverables; obtain commitments; and resolve problems.

f) Coordinating with other entities such as FHWA, city, county, Federal and State regulatory
agencies, citizen groups, and elected and appointed governmental officials.

g) Ensuring consultant deliverables are reviewed by the appropriate SME’s for accuracy and
completeness.

h) Ensuring consultant inquiries relating to GDOT’s policies, practices, and specifications are
answered by the appropriate SME offices.

i) Scheduling and/or attending progress meetings, field reviews, agency meetings, etc.

i) Submitting time extension requests for approvals.

k) Completing annual consultant evaluations

7.5.1 Consultant Evaluation

During the course of a project, it is important that the consultant’s performance be monitored and
evaluated to ensure there is a clear understanding of how well the consultant is achieving
contractual requirements. Evaluations will be performed by SME per Area Class upon approval of
each project deliverable. In addition, the PM will annually evaluate prime consultant execution of
project delivery when the consultant has contractual ownership. A final prime consultant evaluation
is required after all services are accepted or after the termination of an agreement, when applicable.
Additional evaluations may be performed at any project milestone over the duration of an
agreement, as determined by the PM. The PM is responsible for ensuring the performance
evaluations are completed for the entire GDOT Team per project. Evaluations should be completed
within one (1) month of the Area Class deliverable acceptance or annually (if a prime consultant),
unless otherwise noted in the agreement.

In completing the evaluation, the analysis must be completed in a fair and objective manner.
Ratings shall be based on facts and documentation and the evaluation should consider only the
performance of the consultant for the services specific to the evaluation. The PM and SME shall
assist in the compilation of all evaluation comments per project, as well as per Area Class so that
achievements and/or improvements can be discussed with the consultant regarding job
performance.

Attention must be paid to the ratings in the following three areas and sub categories of
performance:

a) Management
b) Prosecution and Progress
c) Quality
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Attention must be given to the rating values. A description of each rating is provided on the
consultant evaluation form. If a SME or PM ranks a consultant with a rating of 5 (the highest
possible), an explanation justifying the rating must be included. Scores below satisfactory (a rating of
1) also require supporting comment justifying the rating.

The following consultant Evaluation Process Flow shall be adhered to:

a) GDOT PM/SME completes consultant evaluation form after acceptance/approval of an Area
Class deliverable, project milestone, or annual requirement.

b) Respective PM/SME Supervisor is notified electronically with linkto the completed
consultant evaluation form for review.

c) GDOT Supervisor reviews consultant evaluation form and approves or returns comments to
PM/SME.

d) Upon approval by the GDOT Supervisor, the PM/SME notifies the prime consultant of the
completed consultant evaluation form electronically with a link to the consultant evaluation
form. The consultant acknowledges receipt and states whether a response to the evaluation
will be forthcoming (it will not be a requirement for the consultant to respond to every
evaluation). If the evaluation is associated with an Area Class deliverable prepared by a sub
consultant, the prime consultant will forward the consultant evaluation form to the sub
consultant. It is important when the opportunity arises, to review the document with the
consultant. Although this step is not a negotiation, it is an opportunity to provide feedback
to the consultant.

e) The consultant fills out the response space on the consultant evaluation form, if applicable.
After completing the response, the consultant notifies the PM/SME via electronically with a
link to the completed response and form. The consultant is allowed to add their own
remarks as they feel is appropriate in the consultant evaluation form comment section.

f) The PM/SME and respective GDOT Supervisor will review the consultant response, consider
any information submitted by the consultant, and decide whether the evaluation requires
revision.

g) The PM/SME will electronically notify the prime consultant with a link to the final consultant
evaluation form, informing the consultant if any changes were made as a result of the
consultant response. If the consultant disputes a final evaluation, a meeting with the GDOT
Supervisor may be requested. The decision of the GDOT Supervisor is final.

h) The GDOT PM/SME electronically submits a pdf copy of the final consultant evaluation form
to the prime consultant, the PM, and the GDOT Office of Procurement.

If an evaluation identifies unsatisfactory performance by the consultant, a written notification to stop
work may be issued by the PM until the concern or issue is resolved. Copies of all evaluations are
considered confidential and should be discussed with only GDOT staff and the consultant.

Consultant performance evaluation system ratings will be utilized for the purpose of GDOT
consultant selection under the category of past performance. The ongoing average consultant
performance rating based on three (3) calendar year active status evaluations will be used in
consultant selections. The system provides an objective indication of a consultant’s capability to
perform professional services associated with management, prosecution/progress, and quality of
work. When project request for qualifications are being evaluated, the prime consultant’s past
performance score for management and prosecution/progress will be considered. Average
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consultant Area Class performance ratings may also be considered, and can be utilized at the
discretion of the Selection Committee for each advertised Area Class on respective solicitations.

7.6 Monthly Progress and Payment
The Department’s Project Manager shall ensure consultant costs billed are allowable in accordance with the
Federal cost principles and consistent with the contract terms as well as the acceptability and progress of
the consultant’s work as follows:

7.6.1

7.6.2

7.6.3

7.6.4

Electronic Invoicing System

The consultant shall be responsible for inputting all necessary invoice data into the GDOT’s
electronic invoicing system on a monthly basis for the consultant and all sub consultants for the
Project. The Department will not require supporting documentation to be included other than what
is required to be included by the electronic invoicing system. However, consultants and all sub
consultants are required to maintain supporting documentation/evidence for each invoice including,
but not limited to, timesheets, lodging, travel expense authorization, receipts and other costs
consistent with the terms and conditions of the Agreement. The Department’s Project Manager will
periodically request supporting documentation from the consultant for review and verification. The
consultant must submit the requested information to the Department’s Project Manager within two
(2) business days or forty-eight (48) hours of such request.

Progress Payment Reports

The consultant agrees to provide an accompanying project progress report in a format acceptable to
the Department which will outline in written and graphic form the order of performance of the work
in sufficient detail so that the progress of the work can easily be evaluated. Such progress reports
will be checked by the Department, and payment will be made based on the work completed. Upon
the basis of its review of such invoices and progress reports, the Department will make payment to
the consultant as the work progresses but not more often than once a month. Should the work
begin within any one month, the first invoice shall cover the partial period from the beginning date
of the work through the effective date of the month in which the Agreement began. The invoices
shall be numbered consecutively. Payment will be made in the amount of sums earned less
previous payments. Invoices and resulting payments to the consultant shall correspond to the
progress of work achieved for the Project. The Department will be entitled at all times to be advised
at its request as to the status of work being done by the consultant and the details thereof.

Invoice Payments

Payments shall be made to the consultant within thirty (30) calendar days of receipt of an approved,
itemized invoice and all supporting documentation, so long as the consultant complies with the
terms of the Agreement. Payment for any part of the work by the Department shall not constitute a
waiver of any remedies of any type it may have against the consultant for any breach of this
Agreement by the consultant, or for failure of the consultant to perform work required of it by the
Department and as set forth in the Agreement. Should the work under this Agreement be
terminated by the Department, the consultant shall be paid based upon the percentage of work
satisfactorily completed at the point of termination.

Withheld Amount

Except for issues arising from contract indemnification provisions, the Department will have the
right to retain out of any payment due the consultant an amount sufficient to satisfy any amount
due and owed the Department by the consultant. This right to withhold will continue until such
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time as the default has been cured, and, upon cure, the Department will have the right to retain an
amount equal to the damages suffered as a result of the default.

7.6.5 Prompt Payment

Consultant shall pay their sub consultants for satisfactory performance of their contracts no later
than ten (10) calendar days from receipt of payment made to them by the Department. Any delay or
postponement of payment among the parties may take place only for a good cause. If the
consultant is found to be in noncompliance with these provisions, it shall constitute a material
breach of contract and further payments of any work performed may be withheld by the
Department until corrective action is taken by the consultant. If the corrective action is not taken, it
may result in the termination of the Agreement.

Prime consultants shall not withhold retainage of a sub consultants’ payment if GDOT has not
withheld retainage of a prime consultants’ payment. If GDOT does withhold retainage of prime
consultants’ payments, then the prime consultant may withhold retainage of a sub consultants’
payment, but not in excess of the percentage amount, GDOT withheld from the prime consultant.
Failure by the prime Consultant to invoice GDOT in accordance with the terms of the contract
and/or pay sub consultants shall be constituted as a material breach of contract and prime
consultant may be subject to disqualification. GDOT reserves the right to request that prime
consultants provide proof of payment to sub consultants at any time.

7.7 Change of Key Personnel

A consultant’s submittal of an SOQ is a representation and commitment by the firm that it will provide the
key personnel identified in the SOQ to perform the services associated with the contract for the duration of
the contract. The consultant acknowledges that the Department relied on this representation and
commitment in its selection process and was a key factor in the selection of the most qualified consultant
and award of the contract. The Department does consider changes in key Personnel seriously and
consultants shall not assume that proposed changes will be accepted. If the changes are considered
substantial, the Department may terminate the negotiations of the contract. The Department will review
the consultant’s proposed list of Key Personnel presented in the SOQ. No substitution or transfer of
personnel, specifically identified in the SOQ shall be made without prior written approval by the Department
(2 CFR 200.201 (Subpart C) and 2 CFR 200.308 (Subpart D)). Key Personnel are those individuals whose
qualifications were highly significant and appropriate in evaluating the overall qualifications of the project
team. Key Personnel includes, at a minimum:

a) The person in direct charge of the overall project work (Project Manager);

b) The person in charge of each major engineering disciplines of the work (e.g., project engineer for
bridge, pavement design, environmental, etc.);

c¢) Where applicable, the person in charge of overall scheduling of the project work. The consultant
shall not change any of the Key Personnel assigned to the Contract until it has obtained written
approval from the GDOT PM. The consultant shall notify the Department of a proposed change in
the Key Personnel at least 10 calendar days prior to the change and shall inform the Department
in writing of the reasons for the change and certify that the overall intent of the contract will not
be impaired by the change and overall cost of the contract will not change. The request for a Key
Personnel change shall include the name(s) of the Key Personnel, date of departure, the proposed
replacement and his/her credentials/resume. Qualifications of any Key Personnel proposed in a
change shall be equal to or better than the qualifications of the person being replaced. A need on
another project will not constitute justification for a change in key personnel.
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The Department shall have the right to approve or reject the proposed successor. The Department will
evaluate any proposed change in Key Personnel, and at its discretion, may decide to terminate the contract
if in the Department’s sole discretion, the Department believes that the project team is materially different
because of the change. The Department will make reasonable efforts to make its decision within 30 calendar
days of the consultant’s request to change Key Personnel. The request is not approved unless the
Department states in writing of its approval of the change. If accepted, the consultant does not have the
right to re-negotiate the labor rate for the wage classification because of the change in personnel. The
consultant is not entitled to any additional compensation associated with any delay in the approval or the
Department’s non-approval of the change. Failure to provide the Department with notification of a Key
Personnel change may result in termination of the Contract, award of damages to the Department and loss
of Pre-qualification status. For Supplemental Service contracts, if the selected individual associated with a
supplemental service contract is not able to complete the term of the contract, the Department may
terminate the contract. The effective date of termination may be immediate or the Department, at its sole
discretion, may request the Firm to furnish a temporary replacement for not more than sixty days or until
the new contract can be advertised. The temporary replacement must possess qualifications equal to or
greater than the original supplemental service employee. GDOT shall not be charged a higher rate for the
temporary replacement than was agreed to in the original contract. GDOT will terminate the old contract
when the new contract has been executed. The Department may also choose to continue the contract with
the replacement employee, but that is solely at the discretion of the Department.

7.8 Shifting Effort/Costs Within Agreements
During negotiations, GDOT and the consultant agree upon a certain effort and associated costs for major
categories of the project. Examples of major categories on a typical project include, but are not limited to
the following:

a) Project Management

b) Roadway Design

c) Environmental

d) Preliminary Design

e) Bridge Design &Hydraulics
f) Traffic Operations

g) Survey

During the life of the project, the consultant may formally request shifting effort and the associated costs
from one major category to another with no increase to the contract maximum or fixed-fee for profit
established in the agreement. If acceptable, this formal request will be approved by GDOT PM’s Office Head
in writing and filed in the agreements folder. A supplemental agreement is not required however, the GDOT
PM will reserve the right to formally negotiate the costs of the effort(s) to be shifted through the Office of
Procurement to ensure the Department has adequately assessed the value of the work to be performed.
This process also applies to shifting effort or costs between the prime and any sub consultants.

Shifting effort or costs from one task within a broad category to another within that same category does not
require approval from GDOT. An example of this would be shifting effort from the “Prepare Typical Section”
task within the Preliminary Plans category to the “Finalize Staging Cross-Sections” task within the Final Plans
category.
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Contract Suspension (Stop Work Notice)

Work on a contract may be suspended when extenuating circumstances occur beyond the control of the
consultant or GDOT or when work cannot proceed as expected. Contracts are suspended and released from
the same, at the discretion of the GDOT PM. For a contract which has been placed in suspension, the
period of suspension will not count against the contract duration defined in the contract. The consultant is
not entitled to any compensation when a contract is suspended. Suspending of a contract is confirmed in
writing through a Stop Work Notice issued by the PM. The consultant is advised that no work can be
performed and no costs can be incurred while the contract is in suspended status, unless specifically
addressed as part of the stop work notice. A contract is released from “suspended” status upon issuance of
a written notice by the PM to resume work and through the processing of a Contract Modification by the
PM. The consultant is notified in writing by the GDOT PM when work may resume, and informed of the
adjusted contract completion date.

Changes of Corporate Structure or Ownership (Novation/Assignment Agreement)
When either a consultant or sub consultant (e.g. corporation, limited liability company, partnership, or joint
venture) acquires, merges or consolidates with another company, or undergoes any form of corporate
restructuring or a change in ownership, the consultant or sub consultant under the contract with GDOT
shall notify GDOT of the changes within business (5) business days from the date when the change is
agreed upon. Work performed by the new or reformed consultant cannot proceed until GDOT has been
notified in writing of the change and has executed a Novation agreement. The new or reformed consultant
must take responsibility for fulfilling all obligations, liabilities, and contract terms/conditions for all GDOT
contracts of the original firm. The new or reformed consultant shall provide GDOT with the required
information to document the transaction, including, but not limited to, the following:

a) A letter of Novation, on company letterhead, indicating the new name and reason for the change.
The letter Shall also include:

1. Effective date of the change.

2. Complete list of active, pending closeout, on-hold and in negotiations GDOT contracts affected
by the change. Provide the name of the PM and contract number and indicate if the firm served
as a consultant or sub consultant.

3. A statement certifying that the new or reformed consultant or sub consultant shall assume all
obligations and liabilities set forth in the respective contracts for all listed contracts between the
new or reformed consultant and GDOT.

4. A statement certifying that no changes have been made in the Key Personnel for the affected
contract(s), or a statement identifying changes proposed to be made in the Key Personnel for
the affected contract(s). If a Key Personnel change occurs because of the transaction, the
consultant or sub consultant shall also submit a separate request to obtain GDOT’s approval for
the Key Personnel change for each affected contract.

5. Evidence of transfer capability to perform, to include Pre-qualification for work being absorbed

6. A statement certifying that the new or reformed consultant or sub consultant shall prequalify
with GDOT under the new consultant name before submitting any future SOQ proposals,
modifications, and payments reports for all affected contracts and subcontracts.

7. A statement certifying that the new or reformed consultant or sub consultant shall provide a
Certificate of Insurance under the new consultant name for all affected contracts and
subcontracts after GDOT’s approval of the request.

8. A statement certifying that the consultant or sub consultant agrees that the Department is not
obligated to pay or reimburse it for, or otherwise give effect to, any costs, taxes, or other
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expenses, or any related increases, directly or indirectly arising out of or resulting from the
change, other than those that the Department in the absence of the organizational change
would have been obligated to pay or reimburse under the terms of the contract.

b) A copy of Georgia Corporation Commission (ACC) documentation that the new or reformed
consultant or sub consultant is in “good standing” and is authorized to do business in the State.

c) Updated professional license(s) of the new or reformed consultant or sub consultant.

d) Updated W-9 Form of the new or reformed consultant or sub consultant.

If GDOT approves the new or reformed consultant to take over the contracts, the contracts shall be
modified to include the new or reformed consultant’s name by a Contract Modification. The consultant
shall also obtain prequalification.

7.11 Name Change Without a Change In Corporate Structure

If a consultant or a sub consultant (e.g. corporation, limited liability company, partnership, or joint
venture) listed in the contract changes its legal name without any changes in corporate structure
(including DBA designations), the consultant or a sub consultant shall notify GDOT of the name change
within five (5) business days when the name change is agreed upon. Work performed by the consultant
cannot proceed until GDOT has been notified in writing of the change and has been authorized to
proceed. The new or reformed consultant must take responsibility for fulfilling all obligations, liabilities,
and contract terms/conditions for all GDOT contracts of the original firm. The name-change request shall
include, at a minimum, the following:

a) A letter, on company letterhead, indicating the new consultant/sub consultant(s) legal name and

reason for the change. The letter shall also include:

1. Effective date of the change

2. Complete list of active, pending closeout, on-hold and in negotiations GDOT contracts affected
by the change. Provide the name of the PM contract and contract number and indicate if the
firm served as a consultant or sub consultant.

3. A statement certifying that the new or reformed consultant or sub consultant shall continue to
provide quality work under the Contract.

4. A statement certifying that no changes have been made in the Key Personnel for the affected
contract(s), or a statement identifying any changes proposed to be made in the Key Personnel
for the contract(s).

5. A statement certifying that the consultant or sub consultant agree that the Department is not
obligated to pay or reimburse it for, or otherwise give effect to, any costs, taxes, or other
expenses, or any related increases, directly or indirectly arising out of or resulting from the
name change, other than those that the Department in the absence of the name change would
have been obligated to pay or reimburse under the terms of the contract.

6. A statement certifying that the new or reformed consultant or sub consultant shall prequalify
with GDOT under the new consultant name before submitting any future SOQ proposals,
modifications, and payments reports for all affected contracts and subcontracts.

7. A statement certifying that the new or reformed consultant or sub consultant shall provide a
Certificate of Insurance under the new consultant name for all affected contracts and
subcontracts after GDOT'’s approval of the request.
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A copy of the new/acquiring consultant/sub consultant’s Georgia Corporate Commission (ACC)
documentation, reflecting the new name of the consultant/sub consultant and that it is in “good
standing” and is authorized to do business in the State.

7.12 Protest Process

Any consultant submitting a SOQ proposal which is rejected on a solicitation issued by GDOT, may file a
protest. All protests shall be addressed in writing to GDOT Transportation Services Procurement Manager
unless noted otherwise. Unwritten protests will not be considered. The protest resolution timeframe is as
follows:

a)

The protester, within three (3) business days after the receipt of the notification of the SOQ
Rejection, must file a written protest which shall include the following information:

Firm, name, address and telephone number of the protester;

Signature of the protester or their authorized representative;

Identification of the solicitation number;

A detailed statement of the factual grounds of the protest, including copies of the relevant
documents;

The form of relief requested;

6. A Declaration by the protester that all facts alleged in the protest is true and correct to the best
of protester’s knowledge.

PwnNnpRE
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The Transportation Services Procurement Manager will issue a written decision within five (5)
business days after the protest is received. The decision of Transportation Services Procurement
Manager may be reviewed and overturn by GDOT Procurement Administrator. The decision of the
GDOT Procurement Administrator is administratively final.

7.13 Contract Dispute Resolution Process

7.13.1

7.13.2

Performance of Services and Arbitration:

All services will be performed by the consultant to the satisfaction of the Department. The
Department will decide all questions, difficulties, and disputes of any nature whatsoever that may
arise under or by reason of an Agreement, the prosecution, and fulfillment of the services, and the
character, quality, amount and value there; and the decision upon all claims, questions, and disputes
will be final and binding upon the Parties. Arbitration is neither contemplated nor allowed under
GDOT Agreement.

Third Party Claims:

In the event the Department receives, a notice of claim for damages that may have been
caused by the consultant in the performance of services required of the consultant under
this Agreement, the Department will immediately forward the claim to the consultant. The
consultant and the Department will evaluate the claim and report their findings to each
other within seven (7) business days. The Department’s failure to notify the consultant of a
claim within seven (7) business days will not release the consultant from any of the
requirements of this Article upon subsequent notification by the Department to the
consultant of the claim.
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7.14 Conflict Of interest

These conflict of interest requirements are provided for GDOT employees engaged in the award and
administration of consultant services and agreements and to provide for governing the conduct and roles
of consultants in the performance of services under such agreements to prevent, identify, and mitigate
conflicts of interest in accordance with 2 CFR 200.112, 23 CFR 1.33, and 23 CFR 172.7(b)(4). The
requirements will also assure that GDOT meets Federal requirements related to conflict of interest and
will be consistent in the actions taken when a conflict arises.

7.14.1

7.14.2

CONSULTANT RESPONSIBILITY

When responding to an RFP, it is expected that firms will not submit proposals on projects where a
conflict of interest exists. The consultant is required to submit a letter to the Procurement
Administrator disclosing a potential conflict of interest each time they submit a proposal. Upon
selection for on-call services: Embedded consultant staff is instructed to not review work performed
by their firm. If at any time, the consultant has any questions or concerns regarding a potential
conflict they may contact the Project Manager.

GDOT Responsibility

The Project Manager will review the potential conflict identified in the consultant’s proposal and any
agreement relationships and determine, in consultation with appropriate GDOT staff, if a conflict of
interest or the appearance of a conflict of interest exists. If a conflict is found to exist, GDOT will
determine the appropriateness of the proposed measures to mitigate the conflict. The
determination needs to be balanced between the benefits to GDOT and the potential issues that can
arise if a consultant or the affiliate (a corporate entity linked to the consultant through common
ownership) is responsible to more than one party on the same project. GDOT will inform the
consultant that a conflict of interest does exist along with the proposed mitigation measures. If the
consultant chooses to retain the interest constituting the conflict, GDOT may remove the consultant
from the selection for cause in accordance with the provisions stated in the agreement.

For on-call services, GDOT Project managers/supervisors are responsible to avoid a conflict of
interest by ensuring the consultant assigned the work and the embedded consultant reviewer is not
employed by the same firm. Embedded consultants will not be involved in the consultant
solicitation process, or the review of consultant fee proposals or negotiation.

GDOT’s employees shall not participate in selection or in the award or administration of a consultant
agreement if a conflict of interest, real or apparent, would be involved. Such a conflict arises when
there is a financial or other interest in the consultant selected for award by:

a) The employee;

b) Any member of his or her immediate family;

c) Hisor her partner; or

d) An organization that employs or is about to employ any of the above. Accepting items that
would influence a selection committee’s judgement is not acceptable. See the following for
more information regarding this topic: GDOTs Human Resources Policies & Procedures 3A-17-
Code of Conduct Pertaining to Conflict of Interest in Award and Administration of Contracts,
and 2 CFR Section 200.318(c)(1) and (c)(2).
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7.14.3 Organizational Conflicts Of Interest Which May Exist
The following are examples:

a) The consultant, or its principals, own real property in a location where there may be a positive
or adverse impact on the value of such property based on the recommendations, designs,
appraisals, or other deliverables required by the agreement.

b) The consultant is providing other services to a governmental or private entity and the
consultant knows or has reason to believe, that the entity’s interests are, or may be,
adverse to the client’s interests with respect to the specific project covered by the
agreement.

Comment: The existence of a business relationship with another entity would not
ordinarily need to be disclosed. Rather, this focuses on the nature of services
commissioned by the other entity. For example, it would not be appropriate for a
consultant to submit a proposal to GDOT if a local government has also retained the
consultant for the purpose of persuading GDOT to stop or alter the project plans.

The agreement is for right-of-way acquisition services or related services (e.g., geotechnical
exploration) and the consultant has an existing business relationship with a governmental or
private entity that owns property to be acquired pursuant to the agreement.

The consultant is providing real estate or design services to a private entity, including but
are not limited to developers, whom the consultant knows or has good reason to believe,
own or are planning to purchase property affected by the project covered by an agreement,
when the value or potential uses of such property may be affected by the consultant’s
performance of work pursuant to the agreement. “Property affected by the project”
includes property that is in, adjacent to, or in reasonable proximity to current or potential
right-of-way for a project. The value or potential uses of the private entity’s property may
be affected by the consultant’s work pursuant to the agreement when such work involves
providing recommendations for right-of-way acquisition, access control, and the design or
location of frontage roads and interchanges.

Comment: This provision does not presume consultants know, or have a duty to inquire as
to, all information regarding cases where the consultant has reason to believe that its
viability of a project it is performing for a private entity may affect the consultant’s
performance of work pursuant to the agreement.

The consultant has a business arrangement with a current GDOT employee or immediate
family member of such an employee, including promised future employment of such
person, or subcontracting arrangement with such a person, when such arrangements are
contingent on the consultant being awarded the project. This item does not apply to pre-
existing employment of current or former GDOT employees, or their immediate family
members.
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Comment: This provision is not intended to supersede any GDOT policies applicable to its
own employees accepting outside employment. This provision is intended to focus on
identifying situations where promises of employment have been made contingent on the
outcome of this particular procurement. It is intended to avoid a situation where a
consultant may have unfair access to “inside” information.

The consultant has, in previous work for GDOT, been given access to information relevant to
the procurement process or the project to be awarded that is classified as “private” or
“nonpublic” and such data potentially provides the consultant with an unfair advantage in
preparing a proposal for the project.

Comment: This provision will not, for example, necessarily disqualify a consultant who
performed some preliminary work from being awarded final design work, especially when
the results of such previous work are public data available to all other consultants. Rather,
it attempts to avoid an “unfair advantage” when such information cannot be provided to
other potential consultants.

The consultant has, in previous work for GDOT, helped create the solicitation by performing
work such as: writing the solicitation, or preparing evaluation criteria or evaluation guides
for the solicitation.

The consultant, or any of its principals, because of any current or planned business
arrangement, investment interest, or ownership interest in any other business, may be
unable to provide objective advice to GDOT.

7.14.4 Actions To Be Taken

a)

During Selection, it is expected that consultants will not submit proposals on projects where
a conflict of interest exists. The consultant is required to submit a letter to the Procurement
Administrator disclosing a potential conflict of interest exists upon discovery of the potential
conflict after an RFP is advertised. The Procurement Administrator shall determine, in
consultation with the appropriate GDOT staff, if a conflict or the appearance of a conflict of
interest exists. If it is determined that a conflict of interest does exist, the consultant will be
given the opportunity to avoid, neutralize, or otherwise mitigate the conflict. If the
consultant cannot eliminate the conflict, the proposal will be considered ineligible for
selection and the firm will be informed of the reason by the Procurement Administrator. If it
is determined a conflict does not exist, the proposal will be submitted to GDOT’s Selection
Committee for consideration.

After Selection Approval but Prior to Agreement Award. GDOT Transportation Services
Procurement Manager, will contact the Procurement Administrator explaining the perceived
conflict of interest. If the Procurement Administrator concurs that a conflict exists, the
consultant will be given the opportunity to avoid, neutralize, or otherwise mitigate the
conflict. If the consultant cannot eliminate the conflict, negotiations will be terminated and
the next most qualified firm will be recommended for selection.
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During the Performance of the Service.

The Project Manager will contact the Procurement Administrator explaining the perceived
conflict of interest. If the Procurement Administrator concurs that a conflict of interest
exists, based on the service, progress of work and potential risks, the Procurement
Administrator will recommend action to GDOT’s Project Manager. Possible actions are
either termination of the agreement or continuing with the service with full disclosure
required by the consultant.

Contract Completion

When technical review establishes that all phases of the contract have been completed to the satisfaction
of GDOT, the PM in partnership with the applicable technical group, completes a written concurrence to
initiate the contract closeout phase. The consultant is notified, in writing (Initial Closeout Letter), of the
final closeout procedure which may include submittal of final Progress Payment Report/invoice,
deliverables and a final audit, if applicable, of the consultant’s and all sub consultants’ records, including
the certificate of payment made to any and all DBE firms for work completed on the contract, if applicable.
The consultant shall submit documentation to explain any discrepancies between actual payments made
to DBEs and commitments made to utilize DBEs which were established as part of the original contract.
The consultant’s achievement of the goal is measured by actual payments made to the DBEs. The
consultant shall submit the “Certification of Payments to DBE Firms” form for each DBE firm working on
the contract. This form shall be signed by the consultant and the relevant DBE, and submitted in
accordance with the contract provisions. GDOT reserves the right to review all records and request
additional information as a result of its review. In the event that DBE was not paid in accordance with DBE
affidavits, cost proposals, contract modification or other documents submitted by the consultant, all
documentation supporting the consultant’s position as to the reasons why DBE goal was not met or
payments made to DBE, shall be submitted with the Certification of Payments to DBE Firms. The
consultant shall submit all required deliverables in a timely manner and as detailed in the contract. Failure
by the consultant to provide the required documentation will result in sanctions or penalties, as outlined
in the contract

Project Closeout

The consultant agrees to cooperate with the Department in conducting the necessary actions to close out
the Project when all the conditions for doing so are complete. At the completion of the Project, the
Department shall send a Stop Work Notice to the consultant. The Stop Work Notice states that the
project is complete as of a specified date, all Deliverables have been received or met, and no further
charges should be posted to the Project in the consultant’s job cost ledger. When the consultant receives
the Stop Work Notice, consultant must submit to the Project Manager, a final invoice, marked “Final”
necessary to close out the project, including the compilation of accounting records and other related
documents for a Project Post Audit. At the completion of the Post Audit, the Parties agree to enter into a
Project Completion Agreement to officially close out the project and resolve any outstanding issues
pertaining to the Agreement, including the reimbursement of overpayments. In the event no Post Audit is
required, the Parties agree to enter into a Project Completion Agreement to officially close out the project
and resolve any outstanding issues pertaining to the Agreement.

Document Retention
All applicable documentation obtained during procurement of professional services by GDOT will be
stored electronically on TSP Consultants Folder. The Contract Specialist and Negotiators will be
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responsible for gathering and storing the following documentation in the appropriate project folder on the
Department’s electronic server:

a) RFP and Selection

Pre-RFP emails and documents regarding potential projects
Posted RFP and supporting materials

Short-listed firms and interview schedule, if applicable
Final selections

Selection Committee ranking forms and applicable notes
Approval memos from the Director

Proof of public advertisement

Proposals for short-listed consultants

N AWM R

Scoping and Negotiations

9. Consultant initial Fee Proposal, including staffing plan and fee for profit worksheet
10. GDOT’s Independent Cost Estimate, including fee for profit worksheet

11. Negotiation Memo

12. Consultant’s Final Fee Proposals

13. Supporting Emails

14. Final Scope of Services

Agreements Documentation

15. Original agreement

16. Copies of any supplemental agreements

17. Consultant Task Orders

18. Notice-To-Proceed and time extension correspondence

19. Consultant Evaluations

20. Consultant Dispute Resolution documentation, if applicable

21. Conflict of Interest documentation, if applicable

22. Supporting Emails, including any time extensions, suspension notices, or termination
notices

23. Notification of Completion (Pre-Letting Consultant Professional Services) Forms and
audit requests

7.18 Agreement Provisions
All agreements and sub agreements will include the required provisions in accordance with 23 CFR
172.9(c), as applicable.

7.18.1 Non-Discrimination
The Georgia Department of Transportation in accordance with Title VI of the Civil Rights Act of 1964
and 78 Stat. 252, 42 USC 2000d--42 and Title 49, Code of Federal Regulations, Department of
Transportation, Subtitle A, Office of the Secretary, part 21, Nondiscrimination in federally assisted
programs of the Department of Transportation issued pursuant to such Act, hereby notifies all
proposers that it will affirmatively ensure that any contract entered into pursuant an advertisement,
minority business enterprises will be afforded full opportunity to submit bids in response to this
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invitation and will not be discriminated against on the grounds of race, color, sex, or national origin
in consideration for an award.

Georgia Department of Transportation will monitor and assess each consultant services submittals
for their DBE participation and/or good faith effort in promoting equity and opportunity in
accordance with the state of Georgia, Department of Transportation Disadvantage Business
Program Plan.

For more information on the GDOT DBE Program, please contact:

Georgia Department of Transportation
Equal Opportunity Division
One Georgia Center, 7" Floor
600 West Peachtree Street, NW
Atlanta, Georgia 30308
Phone: (404) 631-1972

Disadvantaged Business Enterprises (DBE)

GDOT encourages the formation and growth of new and existing Disadvantaged Business
Enterprises (DBE), as defined in 49 CFR Part 26, by providing an opportunity to compete for and
participate in GDOT’s engineering consultant contracts. All solicitations and contracts shall
document whether there is a DBE Goal associated with it and if so, what the associated DBE Goal is
for the contract.

If a contract has a DBE goal, the consultant must meet or exceed the goal or substantiate that it
made a Good Faith Effort to do so consistent with GDOT Equal Opportunity DBE Program Plan.
Consultants must adhere to commitments made to utilize DBEs as indicated in the firm’s SOQ
proposal. GDOT will monitor the use of DBEs on contracts to ensure that they are performing
commercially useful functions as outlined in the SOQ proposal and the contract, as well as
subcontract agreements between prime consultants and DBE firms.

To obtain assistance in partnering with DBE firms through the following office:

Georgia Department of Transportation
Equal Opportunity Division
One Georgia Center, 7" Floor
600 West Peachtree Street, NW
Atlanta, Georgia 30308
Phone: (404) 631-1972

Small Business Concerns

To comply with 49 CFR Part 26.39, GDOT’s DBE Program incorporates contracting requirements to
facilitate participation by Small Business Concerns (SBCs) on Federal-Aid contracts. SBCs are for-
profit businesses, registered to do business in Georgia and meet the Small Business Administration
(SBA) size standards for average annual revenue criteria for its primary North American Industry
Classification System (NAICS) code.

While the SBC component of the DBE Program does not require utilization goals on projects, GDOT
strongly encourages consultants to take reasonable steps to eliminate obstacles to SBCs
participation and to utilize small businesses that are registered in Georgia Non DBE Small Business
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Directory on their contracts, in addition to certified DBE’s. SBC component of the DBE Program is
managed by GDOT Equal Opportunity Division.

Immigration Requirements

All prime consultants and sub consultants are required to certify their compliance with all Federal,
State and local immigration laws prior to the execution of a contract. All GDOT contracts include
contract language requiring consultants and sub consultants to comply with Federal, State and local
immigration law and regulations, allowing GDOT the right to inspect records and giving GDOT the
right to take necessary action if violations occur. Failure of the consultants or sub consultants to
comply with the immigration laws with respect to any activity under the contract or any personnel
performing or managing work under the contract is regarded as a material breach of the contract.

Insurance

Proof of Insurance is required by GDOT for consultants performing professional services. The
Certificates of Insurance (ACORD form) shall provide evidence that the insurance coverage, required
by GDOT as outlined in each agreement, is in effect and list the Department as the certificate holder.
Renewal certificates shall be provided at intervals no longer than annually and whenever insurance
coverage or carrier changes. Prior to executing professional service agreements, the Contract
Specialist will confirm that the consultants provide a current Certificate of Insurance that meets the
minimum coverage requirements of the agreement. Any specific requests for relaxations to GDOT'’s
current insurance requirements must be requested by the consultant to the Contract Specialist. The
Contract Specialist will forward the request to GDOT Legal Office for review of the request and
determine if any changes can be made to the existing insurance requirements for that particular
agreement

Errors and Omissions

GDOT’s policy is to take all reasonable steps to preclude errors or omissions in the process of
delivering requested services. Upon discovery of an alleged error or omission, GDOT will take
immediate action to minimize potential cost increases due to delay or other matters. This includes
early communication with the consultant. The consultant must be made aware of the
circumstances and be put on notice as soon as possible that there may be a claim against them for
errors or omissions. The consultant must be given an opportunity to help resolve potential errors
and omissions. All known facts surrounding the alleged error or omission will be carefully and fully
reviewed by GDOT staff and affected consultant as prescribed GDOT Policies and Procedures 4020-4
Errors and Omissions. Consultants will be liable for costs resulting from errors or omissions in
design furnished under its contracts,

Use and/or Release of Privileged or Confidential Information

Certain information provided by GDOT to the consultant is confidential information contained
within privileged documents protected by 23 U.S.C. §409. "Confidential information" means any
information that is protected from disclosure pursuant to state and federal law and includes, but is
not limited to, accident summary information, certain accident reports, diagnostic evaluations,
bridge inspection reports, and any other documentation or information that corresponds with said
evaluations or reports, and any other information protected by 23 U.S.C. §409. "Privileged
document" means any document pertaining to any file or project maintained by GDOT that is
privileged and protected from disclosure, pursuant to appropriate state and federal law, including
any document containing attorney-client communications between GDOT employee and Legal
Counsel. This confidential and privileged information is vital and essential to the consultant in order
that the consultant adequately designs the project at hand on behalf of GDOT.
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The consultant will only use information or documentation that is considered to be privileged or
confidential for the purposes of executing the services which it has agreed to render for GDOT. The
consultant will not reveal, disseminate, or provide copies of any document that is confidential and
privileged to any individual or entity. Any information or documentation that is considered
privileged or confidential that is provided to consultant will be marked by GDOT with the following
information:

“CONFIDENTIAL INFORMATION: Federal Law, 23 U.S.C §409, prohibits the production of this
document or its contents in discovery or its use in evidence in a State or Federal Court. The State of
Georgia has not waived any privilege it may assert as provided by that law through the
dissemination of this document and has not authorized further distribution of this document or its
contents to anyone other than the original recipient.”

The consultant must obtain the written approval of the State prior to the dissemination of any
privileged or confidential information or documentation if it is unclear to the consultant whether
such information or documentation is in fact privileged or confidential.

Any unauthorized dissemination of any privileged or confidential information or documentation on
the part of the consultant will create liability on the part of the consultant to the State for any
damages that may occur as a result of the unauthorized dissemination. The consultant will agree to
hold harmless, indemnify, and release the State for any liability that may ensue on the part of GDOT
for any unauthorized dissemination of any privileged or confidential information or documentation
on the part of the consultant in each agreement executed between the parties.

In accordance with 23 CFR 172.11(d), the State may share audit information in complying with the
State’s acceptance of a consultant’s indirect cost rates pursuant to 23 U.S.C. 112 and this part
provided that the consultant is given notice of each use and transfer. Audit information shall not be
provided to other consultants or any other government agency not sharing the cost data, or to any
firm or government agency for purposes other than complying with the State’s acceptance of a
consultant’s indirect cost rates pursuant to 23 U.S.C. 112 and 23 CFR 172.11(d) without the written
permission of the affected consultants. If prohibited by law, such cost and rate data shall not be
disclosed under any circumstance; however, should a release be required by law or court order,
such release shall make note of the confidential nature of the data.

Ownership of Data

All documents, materials, and deliverables developed or created by consultant under contract with
GDOT are confidential and considered as property of the State of Georgia for perpetuity. These
documents and materials which include, but not limited to, drawings, tracings, specifications, maps,
survey notes, reports, photographs and computer programs, shall be provided to the consultant
solely for the purpose of completing the Contract and for no other purposes and shall be delivered
to GDOT prior to contract closeout. GDOT-developed software including manuals, electronic
information, programs, and associated materials remains the property of GDOT. consultant shall not
assert any ownership rights to these materials and shall not patent or copyright any of these
materials or demonstrate the software to other entities. The unauthorized release or use of any of
this information is prohibited without written approval from the Department. Evidence of any
unauthorized release or use of the information during or after the contracted services are complete
may result in contract termination in addition to other remedies, and the consultant may be
disqualified from submitting on any future proposals or contracts.
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7.18.9 Publication and Publicity:

Articles, papers, bulletins, data, studies, statistics, interim or final reports, oral transmittals or any
other materials reporting the plans, progress, analyses, results, or findings of work conducted under
this Agreement shall not be presented publicly or published without prior written approval by the
Department.

It is further agreed that all releases of information, findings, and recommendations shall include a
disclaimer provision and that all published reports shall include that disclaimer on the cover and title
page in the following form:

"The contents of this publication reflect the views of the author(s), who is (are) responsible for the
facts and accuracy of the data presented herein. The opinions, findings, and conclusions in this
publication are those of the author(s) and do not necessarily reflect the official views or policies of
those of the Department of Transportation, State of Georgia or the Federal Highway Administration.
This publication does not constitute a standard, specification, or regulation."

It is further agreed that if any information concerning the Project, its conduct, results or data
gathered or processed should be released by the consultant without prior approval from the
Department, the release of the same shall constitute grounds for termination of this Agreement
without indemnity to the consultant; but should any such information be released by the
Department, or by the consultant with such prior written approval, the same shall be regarded as
public information and no longer subject to the restriction of this Agreement.

Provided, however, that should the release of such information be required under the Georgia Open
Records Act, Section 50-18-70, et seq., 0.C.G.A,, the restrictions set forth herein shall not apply. Any
request for information directed to the consultant, pursuant to the Georgia Open Records Act, for
documents that are either received or maintained by the consultant in the performance of a service
or function for or on behalf of the Department, including records of sub consultants or sub
consultants shall be required to be released pursuant to provisions of the Georgia Open Records Act.
Further, the consultant agrees to consult with the Department prior to releasing the requested
documents.

7.18.10 Copywriting

The consultant and the Department agree that any papers, interim reports, forms, and other
material which are a part of work under this Agreement are to be deemed a “work made for hire”,
as such term is defined in the Copyright Laws of the United States. As a “work made for hire,” all
copyright interests in said works will vest in the Department upon creation of the copyrightable
work. If any papers, interim reports, forms, or other material which are a part of work under this
Agreement are deemed by law not to be a “work made for hire”, any copyright interests of the
consultant are hereby assigned completely and solely to the Department. Publication rights to any
works produced under this Agreement are reserved by the Department.

7.18.11 Termination for Default or Convenience

The Department may terminate the contract for default under the following circumstances:

a) Consultant’s failure to perform the services as detailed in the contracts and in any
modifications to the contract

b) Consultant’s failure to complete the contract within the timeframe specified herein and in any
modifications to the contract
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c) Consultant’s failure to comply with any of the material terms of the contract
d) Consultant’s failure to comply with prompt payment requirements specified in the contract
and in any modifications to the contract.

If the Department contemplates termination under the provisions of a), b), and c), above, the
Department shall issue a written notice of default describing the deficiency. The consultant shall
have five (5) business days, or such longer time the Department states in is written notice of default,
to cure such deficiency. In the event the consultant does not cure such deficiency, the Department
may terminate the Contract without further consideration by issuing a Notice of Termination for
Default. The Department may also recover compensation for damages arising from the default or
the termination. If, after the Notice of Termination for Default has been issued, it is determined that
the consultant was not in default or the termination for default was otherwise improper, the
termination shall be deemed to have been a

7.18.12 Termination for Convenience

The Department may terminate the contract for convenience, in whole or in part, when, for any
reason, the Department determines that such termination is in its best interest. The contract
termination is effected by notifying the consultant, in writing, specifying, that all or a portion of the
contract is terminated for convenience and the termination effective date. The consultant shall be
compensated only for work satisfactorily completed or costs incurred prior to the termination of the
contract. The consultant is not entitled to compensation for loss of the contract or for lost profits.
The amount due to the consultant shall be based on the terms of the contract. In the event of
termination for convenience, the Department shall be liable to the consultant only for consultant’s
work performed prior to termination and only to the extent and as provided in (consultant’s
Compensation) of the contract.

The Department’s Right to Proceed with working the event the contract is terminated, the
Department shall have the option of completing the work with its own forces or entering into an
agreement with another party to complete services outlined in the contract.

7.18.13 Records Retention/Destruction

The consultant and its sub consultants shall retain and maintain all books, papers, records,
accounting records, files, accounts, expenditure records, reports, cost proposals with backup data
and all other such materials related to the contract and other related project(s), and shall make such
materials available at an reasonable time and place during the term of work on the contract related
project(s) for three (3) years from the date that GDOT issues a final acceptance to the contractor of
the construction project or the design consultant’s work is complete as defined in the contract,
whichever is later. If any contracted work does not result in a construction project, project records
and documents must be retained for 3 years after the consultant’s work is complete per the
contract, unless otherwise directed by GDOT in the contract or contract closeout documents. GDOT
PM will issue a letter to the consultant notifying them when the work is complete and when the
required records retention period concludes. All documents shall be retained for auditing,
inspection and copying at GDOT’s or FHWA’ s the U.S. Department of Transportation’s Inspector
General, the Comptroller General of the United States, request or any other authorized
representative of the Federal Government. Failure to retain records in accordance with the contract
is @ material breach of contract. Further, in case of an audit and the consultant has failed to retain
records in accordance with the applicable contract provision, it shall be presumed that the
documents would not have supported the consultant’s position. Therefore, failure to retain such
records shall result in the consultant being required to pay the Department for resulting damages.
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The consultant may also be disqualified from submitting SOQ proposals. Upon completion and final
closeout of contracts, project and contract documents and any supporting materials shall be
maintained in accordance with GDOT Policy and Schedules.

If any litigation, claim, or audit arising out of, in connection with, or related to this Agreement is
initiated before the expiration of the three (3) year period, the cost records and accounts shall be
retained at a minimum for two (2) years after the time in which such litigation, claim or audit
involving the records is completed. Records shall be made available upon request to the Department
at all times during the term of this Agreement. Copies of these documents and records will be
furnished to the Department upon request and may be audited by Department representatives.

7.18.14 Anti-Lobbying/Disclosure

Federal Acquisition Regulation (FAR) prohibits the expenditure of Federal-Aid Highway Program
funds to pay any person for influencing or attempting to influence a federal agency or Congress in
connection with the award of any Federal-Aid Highway Program funded contract, grant, loan, or
cooperative agreement. The consultant is required to sign a statement certifying that to the best of
its knowledge and belief that no Federal-Aid Highway Program funds have been paid or will be paid,
by or on behalf of its firm for the purpose of lobbying (2 CFR 200.450).

If the consultant should report lobbying activities, the consultant is required to submit Anti-
Lobbying/Disclosure Forms. The above regulations also apply to sub consultants and their sub
consultants (lower tier) whose contracts exceed $100,000.00.

7.18.15 Debarment and Suspension

The Department shall verify suspension and debarment actions and eligibility status of consultants
and sub consultants prior to entering into an agreement or Contract in accordance with 2 CFR Part
1200 and 2 CFR Part 180. The consultant’s signature on any SOQ proposal or contract constitutes an
authorization to GDOT to ascertain the eligibility of the consultant to enter into contract with GDOT
and with any other governmental agency. In addition, the consultant and sub consultant(s) will be
required to certify as to their own current eligibility status, as well as that of their principals. Failure
to provide the certification shall result in the rejection of the firm’s SOQ. If a firm or its Principal is
debarred, suspended, or otherwise ineligible to submit a proposal for services, the firm must submit
a written explanation to the Department. The written explanation and the identified circumstances
will be considered by GDOT in connection with GDOT’s determination of eligibility.
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Allocable Cost

Cost which is assignable or chargeable to one or more cost objectives on the
basis of relative benefits received or equitable relationship.

Allowable Cost

Cost which complies with all of the following requirements: (1.)
Reasonableness (2.) Standards promulgated by the CAS Board, if applicable,
generally accepted accounting principles (3.) Standards promulgated by the
CAS Board, if applicable, generally accepted accounting principles and
practices appropriate to the circumstances (4.) Terms of the contract 5. Any
limitations set forth in FAR 31.201-2(a)(b)(c)

Architectural and Engineering
Services

The term “architectural and engineering services” means—(A) professional
services of an architectural or engineering nature, as defined by state law, if
applicable, that are required to be performed or approved by a person
licensed, registered, or certified to provide the services described in this
paragraph; (B) professional services of an architectural or engineering nature
performed by contract that are associated with research, planning,
development, design, construction, alteration, or repair of real property; and
(C) other professional services of an architectural or engineering nature, or
incidental services, which members of the architectural and engineering
professions (and individuals in their employ) may logically or justifiably
perform, including studies, investigations, surveying and mapping, tests,
evaluations, consultations, comprehensive planning, program management,
conceptual designs, plans and specifications, value engineering, construction
phase services, soils engineering, drawing reviews, preparation of operating
and maintenance manuals, and other related services.

Audit means a formal examination, in accordance with professional standards,
of a consultant’s accounting systems, incurred cost records, and other cost

Audi

Ll presentations to test the reasonableness, allowability, and allocability of costs
in accordance with the Federal cost principles (as specified in 48 CFR part 31).

(40 U.S.C. 1101-1104) is the United States federal law that requires agencies

Brooks Act to select engineering and architecture firms based upon their competency,

qualifications and experience rather than by price..

Business Day

All days in a month, excluding weekends and State holidays

Calendar Day

All days in a month, including weekends and holidays

Code of Federal Regulations
(CFR)

Is the annual codification of the general and permanent rules and regulations
published in the Federal Register by the executive departments and agencies
of the federal government of the United States.
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Cognizant Agency

Means any governmental agency that has performed an audit in accordance
with generally accepted government auditing standards to test compliance
with the requirements of the Federal cost principles (as specified in 48 CFR
part 31) and issued an audit report of the consultant's indirect cost rate, or
any described agency that has conducted a review of an audit report and
related work papers prepared by a certified public accountant and issued a
letter of concurrence with the audited indirect cost rate(s). A cognizant
agency may be any of the following: 1. A Federal agency; 2. A State
transportation agency of the State where the consultant's accounting and
financial records are located; or 3. A State transportation agency to which
cognizance for the particular indirect cost rate(s) of a consulting firm has been
delegated or transferred in writing by the State transportation agency
identified in paragraph (2) of this definition.

Cognizant Audit

Contracting Agencies must accept indirect cost rates established in
accordance with the FAR cost principles (48 CFR 31) by a cognizant Federal or
State agency, if such rates are not under dispute (as specified in 23 USC
112(b)(2)(C) and 23 CFR 172.7(b)).” Except in the case of error or failure to
follow GAGAS, only the consulting firm may dispute a cognizant approved
indirect cost rate. An error is defined as a complete misinterpretation of FAR,
or simple mathematical errors of calculation.

Compensation Type

Cost reimbursement method to be paid by the Department to the consultant
for services set forth in the contract.

Competitive Negotiation

Qualifications-based selection procurement procedures complying with 40
U.S.C. 1101-1104, commonly referred to as the Brooks Act. consultant means
the individual or firm providing engineering and design related services as a
party to a contract with a recipient or sub recipient of Federal assistance (as
defined in 2 CFR 200.86 or 2 CFR 200.93, respectively).

Compliant Accounting System

An accounting system that properly captures, classifies and summarizes costs
allowing for conformance to the GDOT Cost Allowability Guidelines and
Generally Accepted Accounting Principles (GAAP), Federal Acquisition
Regulations (FAR) Part 31, and applicable Cost Accounting Standards.

Conflict of Interest

As per 23 CFR, no official or employee of a state or any other govern-mental
institution who is authorized in their official capacity to negotiate, make,
accept, approve, or to take part in negotiating, making, accepting or approving
any contract or subcontract in connection with a project shall have, directly or
indirectly, any financial or other personal interest in any such contract or
subcontract.

The individual or firm providing engineering and design related services as a

Consultant party to a contract with a recipient or sub recipient of Federal assistance (as
defined in 2 CFR 200.86 or 2 CFR 200.93, respectively).
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Consultant Acquisition Plan

A document listing when the consultant selection process will start for all
consultant selection needs over the upcoming two years. The goal of the
report is to assist GDOT programs in starting on time and increase internal
project coordination and communication.

Consultant Performance
Evaluation

A process in which GDOT monitors the consultant’s work and prepares a
consultant performance evaluation (23 CFR 172.9(d)(2)) which may be used to
provide feedback on the consultant’s performance, identify areas of
improvement, or input into selection of the consultant for future assignments.

Contract

The written procurement contract or agreement between a contracting
agency and consultant reimbursed under a FAHP grant, sub-grant, or other
funding source and includes any procurement subcontract under a contract.
Contract Award Upon successful negotiations, contract execution and contract
notice to proceed, the consultant is awarded the contract

Contract Management
Information System (CMIS)

The automated computer system utilized by GDOT to manage the engineering
consultant contracts.

Contract Modification (CM)

An agreement modifying the terms or conditions of an original or existing
contract.

Contract Negotiator

A GDOT employee who confers with consultants and leads the GDOT
negotiating team to reach mutually acceptable agreements about various
elements of the cost proposal/contracts.

Contract Specialist

A GDOT employee who monitors pre-award and post-award procurement and
contracting activities and takes appropriate actions to ensure satisfactory
contract progress, assure compliance with the terms and conditions of the
contract, negotiate contract modifications, and identify and resolve
issues/problems that threaten contract performance.

Contract Suspension

An action taken by the State to temporarily stop all or selected services that
are included in a contract.

Contract Termination

An action or agreement taken by the State to stop and conclude all or selected
services related to a contract before completion.

Cost Accounting System

Part of the basic accounting system that accumulates cost for use in both
managerial and financial accounting.

Cost Proposal Review

Review performed to ensure costs are allocable, allowable and reasonable
and fair according to regulations. This is the major component of a Pre-Award
Review.

The exclusion of a person or company from participating in a procurement

Debarment activity for an extended period, as specified by law, because of previous illegal
or irresponsible action.
Any cost that can be identified specifically with a particular final cost
Direct Cost objective, i.e., a project-related cost. Costs would include labor, materials, and
reimbursable incurred specifically for an agreement.
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Disadvantaged Business
Enterprise (DBE)

A for profit small business concern which meets both of the following
requirements: (1.) Is at least 51 percent owned by one or more socially and
economically disadvantaged individuals or, in the case of any publicly owned
business, at least 51 percent of the stock is owned by one or more such
individuals; and, (2.) Whose management and daily business operations are
controlled by one or more of the socially and economically disadvantaged
individuals who own it. ECS Assistant Manager

Emergency

Emergency means an immediate threat to public health, welfare or safety
caused by flood, earthquake, hurricane, tornado, explosion, fire or other
catastrophe such that compliance with normal bidding procedures for repair
or reconstruction of transportation facilities would be impracticable or
contrary to the public interest.

Engineering Design Related
Services

As defined in 23 CFR part 172: (1) Program management, construction
management, feasibility studies, preliminary engineering, design engineering,
surveying, mapping, or architectural related services with respect to a
highway construction project subject to 23 U.S.C. 112(a) as defined in 23
U.S.C. 112(b)(2)(A); and (2) Professional services of an architectural or
engineering nature, as defined by State law, which are required to or may
logically or justifiably be performed or approved by a person licensed,
registered, or certified to provide the services with respect to a highway
construction project subject to 23 U.S.C. 112(a) and as defined in 40 U.S.C.
1102(2).

Error

Plan or specification details or contract administration actions which are
incorrect, conflicting, insufficient, or ambiguous.

Federal Cost Principles

The cost principles contained in 48 CFR Part 31 of the Federal Acquisition
Regulation for determination of allowable costs of commercial, for-profit
entities.

Federal Cost Principles

The cost principles contained in 48 CFR part 31 of the Federal Acquisition
Regulation for determination of allowable costs of commercial, for-profit
entities.

The Federal Highway Administration of the United States Department of

FHWA .

Transportation.

A sum expressed in U.S. dollars established to cover the consultant’s profit
Fixed Fee and other business expenses not allowable or otherwise included as a direct

or indirect cost.

Incurred Cost Audit

An audit of the consultant’s or sub consultant’s actual costs to ascertain the
costs’ allowability in accordance with the terms of the contract.

Key Personnel

The consultant’s and sub consultant’s personnel identified in the Statement of
Qualifications (SOQs) or elsewhere in the contract, and who are primarily
responsible for providing critical services in accordance with the contract
provisions.

6/20/16
Version 1

Page 98 of 100
Georgia Department of Transportation Office of Pra

- Page 293 -




Transportation Services Procurement Manual - g

e — ]

Geargia Dre [:I'L-'ll't[HE"EIJ of Trans portation

Management Support Role

Consultant performing engineering management services or other services or
actions on the contracting agency’s behalf, which are subject to review and
oversight by agency officials, such as a program or project administration role
typically performed by the contracting agency and necessary to fulfill the
duties imposed by Title 23 of the U.S.C, other Federal and State laws, and
applicable regulations.

May

Indicates something that is not mandatory but is permissible.

Must

Indicates a mandatory requirement.

Noncompetitive

The method of procurement of engineering and design related services when
it is not feasible to award the contract using competitive negotiation or small
purchase procurement methods.

Notice to Proceed (NTP)

A written authorization from the State to the consultant to start work on a
contract or any unit or element of the contract to be performed as specified in
the contract after the contract has been signed.

Notice to Proceed (NTP)

Written notification given by GDOT authorizing the consultant to begin work
and incur costs under an agreement.

Omission

Plans or specifications or contract administration actions are silent on an issue
that should otherwise be addressed in the documents.

One-Year Applicable Accounting

The annual accounting period for which financial statements are regularly
prepared by the consultant.

Performance Evaluation

The periodic evaluation of a consultant’s performance in carrying out its
obligation on Government contracts.

Pre-award Review

An audit conducted on behalf of GDOT management for validating financial
information supplied by a potential contract. The audit may require an onsite
visit or information may be reviewed at the Audit Office. Upon completion,
the information is provided to the GDOT contracting officer in an audit report
for use during agreement negotiations.

Prequalification

The process of screening and approving prospective consultants for their
ability to perform work in one or more specific categories of work most
typically relating to area classes for Georgia DOT.

Professional Services

Those services within the scope of the following practices: (A) Architecture, as
defined in paragraph (6) of Georgia Code Section 43-4-1; (B) Registered
interior design, as defined in Georgia Code Section 43-4-30; (C) Professional
engineering, as defined in paragraph (11) of Georgia Code Section 43-15-2; (D)
Land surveying, as defined in paragraph (6) of Georgia Code Section 43-15-2;
or (E) Landscape architecture, as defined in paragraph (3) of Georgia Code
Section 43-23-1.

Progress Report

A report included with the consultant’s invoice that includes, as a minimum: a
description of the work completed for that period, a description of the work
anticipated for the next pay period, percent of work completed to date, and
pending or unresolved issues related to providing the services.
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Small Purchases

The method of procurement of engineering and design related services where
an adequate number of qualified sources are reviewed and the total contract
costs do not exceed an established simplified acquisition threshold.

State Transportation Agency
(STA)

The Department or Agency maintained in conformity with 23 USC 302 and
charged under state law with the responsibility for highway construction (as
defined in 23 U.S.C. 101), and that is authorized by the laws of the state to
make financial decision in all matters relating to, and to enter into all
contracts and agreements for projects and activities to fulfill the duties
imposed by 23 USC, Title 23 CFR, and all other applicable Federal laws and
regulations.

Statement of Qualifications
(soQ)

The consultant’s written communication, expressing its interest and
qualifications to be considered for selection to perform services on proposed
contract/project.

Sub consultant

The individual or firm contracted by a consultant to provide engineering and
design related or other types of services that are part of the services which
the consultant is under contract to provide to a recipient (as defined in 23 CFR
200.86) or sub-recipient (as defined in 2 CFR 200.93) of Federal or State
assistance.

An agreement issued under the IDIQ process that outlines a detailed scope of

Task Order . . . .
services to be provided for a project or service under a Master Agreement.
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Resolution 2019-07

ADOPTION OF GDOT PROCUREMENT POLICY FOR THE PROCUREMENT,
MANAGEMENT AND ADMINISTRATION OF ENGINEERING AND DESIGN
RELATED CONSULTANT SERVICES

Short Title: Adoption of GDOT Procurement Policy -

WHEREAS, the City of Dahlonega Mayor and City Council desires to approve the
adoption of the Georgia Department of Transportation (GDOT) Procurement Policy on May 16,
2019, as shown in “Attachment A”; and,

WHEREAS, the City desires to utilize and abide by the policies and procedures specified
in the Procurement Manual, as shown in “Attachment B> appended hereto and made a part of this
Resolution.

NOW THEREFORE, BE IT RESOLVED that the Mayor and City Council of the City
of Dahlonega, Georgia approve and authorize the adoption of the GDOT Procurement Policy and
authorize the transmittal of a letter substantially consistent in form to “Attachment A”,

ADOPTED this 4" 8ay of Jowsl , 2019.

CITY OF DAHLONEGA, GEORGIA

o T,

_——Sam Norton/Ma$or

Attest:
Cas &(u/aa

Mary Csukas, é/ity Clerk
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Attachment 18 - Statement has been prepared for City
of Dahlonega - waiting for Mayor's signature, requires

{Insert Date} Council Approval

Department of Transportation
600 West Peachtree Street, NW, 7th Floor
Atlanta, GA 30308

Attn: Spencer Lord
Asst. Chief Procurement Officer-QA Compliance
Georgia Department of Transportation
Office of Procurement

The [city/county] affirms that all staff listed in the submitted Letter of Agreement have attended,
passed training, and understands that any future staff who will participate in soliciting, facilitating
evaluations, conducting negotiations and contract administration must attend and pass
procurement training prior to participating in any of the processes associated with procuring,
managing, and administering engineering and design consultant services when Federal Aid
Highway Program (FAHP) funds are utilized.

(The below confirmation of understanding must be signed by the person(s) responsible for the
authorization of funds should repayment become necessary)

Confirmation Of Understanding:

Please initial the below confirming understanding and agreeing to follow all policies and
procedures related to the procurement of engineering and design as per 23 CFR 172.

[City/County/Municipality] agrees with and confirms:

They have read and understand all rules, regulations and policies and procedures
associated with engineering and design procurement:

e 23 CFR Part 172 Procurement, Management and Adxmmstratlon of Engineering
and Design Related Services; Final Rule

e 2 CFR Chapter I, and Chapter II, Part 200 Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards; Final Rule

e 40U.S.C. 1101-1104 Selection of Architects and Engineers “The Brooks Act”
e 48 CFR Part 31 — Contract Cost Principles and Procedures

e Repayment of Preliminary Engineering Cost (Order 2020.1)

e FHWA Policy for Contractor Certification of Costs in Accordance with Federal
Acquisition Regulations (FAR) to Establish Indirect Cost Rates on Engineering
and Design-related Services Contracts Order No. 4470.1A

e 0.C.G.A. 50-22-1 through 50- 22-9
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e GDOTs DBE program

The understanding of Qualification Based Selection 23 CFR 172.7(a)(1) and that price may
NEVER be used as a selection factor or consideration in the selection process

That if it has adopted GDOTs policies and procedures as outlined in the manual and
discussed in class that it will follow all policies and procedures unless exceptions have
been requested and approved. [City/County/Municipality ] agrees with and confirms that
while exceptions may be requested for best practices, exceptions to regulatory
requirements will not be considered.

That it will comply with all provisions of 23 CFR 172.5(b) including developing and
sustaining organizational capacity and provide the resources necessary for the
procurement, management and administration of engineering and design related consultant
services.

That it will comply with all provisions of 23 CFR 172.9(d)(1) by assigning a full-time,
public employee as the Responsible Charge who will fulfill inherently governmental
activities which include, at a minimum, contract negotiation; contract payment; evaluation
of contract compliance, performance, and quality; familiarity with contract requirements
and scope; scheduling and attending progress and project review meetings; ensuring costs
billed are allowable in accordance with federal cost principles; ensuring costs are consistent
with contract terms; evaluating and participating in decisions for contract modifications;
documenting contract monitoring activities; and maintaining supporting contract records
in accordance with 2 CFR 200.333.

That only individuals who have attended GDOT’s training and passed the test on
Procurement, Management, Administration of Engineering & Design Related Services will
serve in a role which is decision making and/or which is involved in fulfilling any of the
roles necessary in order to complete the full procurement cycle.

Prequalification

[City/County/Municipality] agrees with and confirms:

The understanding of GDOT’s prequalification process and its purpose as related to
federally funded engineering and design related services.

That all solicitations will specify the unique required area classes for the Prime Consultant
as well as the Team (which includes the Prime and all Sub-Consultants) to ensure
appropriate responses on all federally funded projects utilizing federal funds.

The prequalification certificates will be required in the solicitation to be submitted for the
Prime and all Team to verify awarded consultant meets all required area classes and has
current prequalification.

Development

[City/County/Municipality] agrees with and confirms:
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Scope(s) of services will be drafted with as much detail (which makes it clear, complete
and logical) as possible and organized in the order in which services will be completed.

Understanding that the level of detail required in the scope will be determined by the
contract type. On-Call and Multi-Phase Project Specific contracts can have more generic
and all-inclusive scopes however, project specific contracts must include all services
necessary to complete the entire project.

It will not require the Prime Consultant to be pre-qualified in excessive area classes which
could be covered by the team and recognizes that doing so would limit competition and
risk not meeting the requirement in 23 CFR 172.7(a)(1)(iv)(D) of the minimum of three
responses.

Solicitations will ensure that area classes and scope are related and that there is associated
scope for every area class required.

Area Classes and/or Scope which is not included in the Solicitation prior to its closing are
not eligible to be added later.

Solicitations will identify the Project Manager and Key Team Roles for which resumes
must be submitted to allow the Selection Committee to evaluate qualifications in order to
determine the most qualified team in accordance with the allowable Qualification Based
Selection (QBS) Selection Criteria.

The understanding of the three procurement methods used in procuring engineering and
design services. 23 CFR 172.7(a) — Qualification Based Selection, Small Purchases, and
Noncompetitive.

The understanding of the three contract types used in procuring engineering and design
services. 23 CFR 172.9(a) — Project Specific; Multi-Phase Project Specific; Indefinite-
Delivery Indefinite Quantity (On-Call)

The understanding of the payment method(s) associated with engineering and design
procurements. 23 CFR 172.9(b) — Cost Plus Fixed Fee; Lump Sum; Cost Per Unit of Work;
Specific Rates of Compensation

Each Solicitation will indicate contract and payment types.
Each Solicitation will include the selection criteria and associated weights in solicitation.

Each Solicitation will include only qualification based selection criteria which are
allowable in accordance with 23 CFR 172.7(1)(1)(iii) ~ Technical Approach; Work
Experience; Specialized Expertise; Professional Licensure; Staff Capabilities; Workload
Capacity; Past Performance.

Each Solicitation will include only non-qualification based selection criteria which are
allowable in accordance with 23 CFR 172.7(1)(1)(iii)(D) — Local Presence and
Participation of Disadvantaged Business Enterprises.

Non-Qualification Based Criteria cannot exceed ten (10) percent of the overall evaluation
as outlined in 23 CFR Part 172.7.(a)(1)(1ii)(D).
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DBE goals must be consistent with GDOT’s current DBE goal or must be approved in

advance by GDOT’s Office of Equal Employment Opportunity (EEO) for the utilization
of Federal-Aid Highway Program Funds.

Advertisement 23 CFR 172.7(a)(1)(i)

[City/County/Municipality] agrees with and confirms:

It has published the solicitation as required by state law to the Georgia Procurement
Registry.

Understanding of the State of Georgia requirement to post solicitation in two (2) phases
and understands posting time frames of a minimum of 15 days for Phase 1 (in accordance
with O.C.G.A. 50-22-3) and a minimum of 14 days for Phase 2 (for the Technical Approach
in accordance with 23 CFR 172.7(a)(1)(ii}(G))

If adopting GDOT policies and procedures, it understands posting requirements of GDOT.
That all posting requirements will be met.

It can provide link to the Georgia Procurement Registry for all federally funded
procurements for engineering and design services for the last three (3) years.

Solicitation Posting will identify the appropriate NIGP codes to obtain adequate
competition — minimum of 31842-Engineering Consulting; 91843-Environmental
Consulting; 91896-Transportation Consulting; 92513-Bridge Engineering; 92517-Civil
Engineering; 92533-Professional Engineer Services; 92535-Environmental Engineering;
92536-Engineering Services.

Evaluation 23 CFR 172.7(a)(1)(iii) - 23 CFR 172.7(a)(1)(iv)

[City/County/Municipality] agrees with and confirms:

It understands the role and responsibilities of the Selection Committee.
All members of the selection committee are qualified as per FAR 36.602-2

All selection committee members have been provided with training and instructions on
how to provide scores and comments.

Evaluations will be conducted in two (2) phases.
Phase 1 evaluations will result in the shortlist to begin Phase 2.

Individual scores and comments will be documented for Phase 1, unless the Selection
Committee discusses all firms and Selection Committee comments and Scores are provided
for all Respondents.

Phase 1 and Phase 2 selection committee meetings will be held and will be documented
with Phase 1 and Phase 2 committee scores and comments.
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Upon request, individual and selection committee Phase 1 and Phase 2 scores and
comments can be provided.

Negotiations 23 CFR 172.7(a)(1)(v)

[City/County/Municipality] agrees with and confirms:

Professional services contracts and Consultant Services Contracts are to be procured as
specified in the Federal Brooks Act, 40 U.S.C 1104(a).

It can provide the scope of the contract and a supporting task list to start negotiations.

An Independent Estimate, which will include an appropriate breakdown of the work or
labor hours, types or classifications of labor required, other direct costs, and consultant’s
fixed fee, will be completed by a qualified individual as per 23 CFR 172.7(a)(1)(v)(B) and

obtained prior to receiving consultants cost proposal and beginning negotiations.

That Consultant Cost Proposals will be requested only after completion of the Independent
Estimate and that both the Independent Estimate and consultant cost proposal will be
available for review upon request.

Understanding of the different elements of contract costs which must be considered during
negotiations and include the Independent Estimate, Indirect Cost Rates (Overhead), Direct
Salary or Wage Rates, Fixed Fee, Other Direct Costs, and Sub-Consultant/Vendor Costs.

Understanding of the Process of Negotiations to include scoping meeting between PM and
Consultant team, identification of required tasks/preparation of task list, providing task list
to consultant team, agency team preparing hours for task list, agency team identifying
appropriate labor classes, consultant team preparing hours for task list, consultant team
identifying appropriate labor classes, agency and consultant teams sending required
documents to negotiator, negotiator reviewing hours and labor classes and determining
where differences are greater than 10% variance in hours, holding negotiations meetings
to resolve differences, determining the payment method (of those listed in the solicitation
as options), applying consultant direct salary/wage rates and indirect costs to determine
preliminary costs, negotiating and applying other direct costs, agreeing upon final costs.

Understanding of the different elements which may require negotiations.

Understanding of the tools which GDOT uses for negotiating and either uses the same or
similar tools which provide the same level of information in order to document negotiation
activities in accordance with 23 CFR 172.7(a)(1)(v)(E).

Award
[City/County/Municipality] agrees with and confirms:
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Understanding of the award process including the preparation and approval of the selection
package.

Understanding and inclusion of all required contract provisions as required by 23 CFR
172.9(c).

Understanding and compliance with all of the requirements for preparing and maintaining
all award documentation

Understanding and compliance with notifications being posted to the Georgia Procurement
Registry.

Contract Administration 23 CFR 172.9

[City/County/Municipality] agrees with and confirms:

All contract provisions have been included in the contract in accordance with 23 CFR
172.9(c).

The understanding and compliance with assigning a Responsible Charge who is a
fulltime, government employee - 23 CFR 172.9(d).

The understanding and compliance with the requirement for Performance Evaluations in
23 CFR 172.9(d)(2), and that these performance evaluations will be used in making future
selection decisions.

All modifications 23 CFR 172.9(e) made to agreements after execution of contracts will
be documented and be provided upon request. All modifications will be in accordance
with the solicitation in regards to scope, area classes, contract types, payment methods, etc.

Any modifications will be negotiated in the same manner and formality as the original
agreements.

Notices to Proceed (NTP) will be issued which will serve to document the first day when
work is authorized to begin and when charges are eligible for billing to the project.

Stop Work Notices will be issued which will serve to document the last day when work is
authorized to occur and when charges must cease to the project.

Additional Confirmation
[City/County/Municipality] agrees with and confirms:
____ The understanding of:
e Disadvantaged Business Enterprise (DBE) 23 CFR 172.7(b)(2)
¢ Suspension and Debarment 23 CFR 172.7(b)(3)
¢ Conflict of interest requirements 23 CFR 172.7(b)(4)
e Consultant Services in Management Support Roles 23 CFR 172.7(b)(5)

- Page 302 -




Please keep in mind this is only for the remainder of the current certification. The city/county is
still required to complete the procurement portion of the application when recertifying at which

time they will either be APPROVED or DENIED based on the application.

(Affix signatures and seal)
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City Council Agenda Memo

DATE: 10/20/2025

TITLE: Equipment Purchase Kubota SVL97-3HFCC
PRESENTED BY: Troy Armstrong or Mark Buchanan
PRIORITY Strategic Periority - Infrastructure

AGENDA ITEM DESCRIPTION
Staff seeks approval to purchase a Kubota SVL97-3 with Mulch Head attachment.

HISTORY/PAST ACTION
This is a FY2026 Budgeted Item.

FINANCIAL IMPACT

This item has a budget of $86,000. Mason Tractor is offering this skid steer through
Sourcewell pricing for $79,056.56 after trade in.

RECOMMENDATION

Approval of purchase of skid steer from Mason Tractor in accordance with the attached quote.

SUGGESTED MOTIONS

“...motion to approve purchase of skid steer from Mason Tractor in accordance with their
quote dated 10/09/25.

ATTACHMENTS
Mason Tractor quote dated 10/09/25.
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@ Mason Tractor Company 00

P.O. Box 458 P.0. Box 166 1374 Hwy 76 West PO.Box2589 -  P.O.Box2623 P.O Box 810 1275:;?»::: o
Blue Ridge, GA 30513 Cumming, GA 30028 Hiawassee, GA 30546 McDonough, GA 30253  Norcross, GA 30091 Perry. GA 30169 Villa Rica, GA 30180
(706) 632-3777 (770) 887-6118 (706) 970-3077 (770) 857-3370 (770) 582-0377 (478) 987 1173 (678) 952.2037

Name CITY OF DAHLONEGA Date 10/9/2025
Address Salesman MATT
Cell/LL Email
Email Cell
N KUBOTA SVL87-3HFCC $119,056.56

W/ LOFTNESS 61B5Q4482 MULCH HEAD

Customer Signature Yes No ? Paaa o, A AL
X Insurance [ ] : . 5119,056.56
**Disclaimer: Total figure on Finance column does notindude |Sales Tax O D = 7 R sb, —_—
UCC1 Filing Doc fee, Insurance, Down Payment or Extended —— - Sammmana s - —
Warranty - Those costs are determined on the finance quate or See Page 2 for Trade In i ‘
ontrac g 1 & . $119,056.56

NG

Mason Tractor Company g.:f' gﬁ : $119,056.56

$28,000.00

KUBOTA SVL95-2

NEW HOLLAND TN75 WITH BOOM MOWER $12,000.00

$40,000.00 $0.00

$79,056.56  $0.00
00% | 000 $0.00

87905656  $0.00

Customer Signature

**Disclaimer: Total figure on Finance column does not include UCC1 I
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Sourcewell g

Ground Maintenance, CE. Utility
Tractors, Mowers, RTV's . 112624-KBA

Ag Tractors with Related Attachments - 082823.-KBA

NJPA Arkansas 4600041718
Nebraska 14777 (OC)
Mississippi 8200067336

SVL97-3HFCC WEB QUOTE #2915636
Date: 10/6/2025 9:21:49 AM
— Customer Information -
Armstrong, Troy
29752
City of Dahlonega
matt@masontractorco.com
706-973-1738

-- Standard Features -

Quote Provided By

MASON TRACTOR & EQUIPMENT CO.,
INC.

Matt Smith

2510 DAHLONEGA HWY

CUMMING, GA 30040

email: matt@masontractorco.com
phone: 7708876119

-- Custom Options -

S Series

L Kuuholta

SVL97-3HFCC

SVL97-3HFCC Base Price: $101,953.00
Selected Kubota Attachments

(1) SPECIAL APPL DOOR KIT CLOSED CAB $3,930.00
$6861-SPECIAL APPL DOOR KIT CLOSED CAB

*** EQUIPMENT IN STANDARD MACHINE * * * (1) HOSE STAY FOR S5V/SVL MODELS $115.00
S$6763-HOSE STAY FOR SSV/SVL MODELS
FEATURES BASIC UNITS (1) AT&T TIER 3 TELEMATICS MODEM $475.00
Final Tier 4 Certified Kubota ~ SVL87-3HFCC, 17.7° Rubber BCLRITO-AIRTTIER A TEEMATIOS MODEN
Blecrorke Travel T Open ROPSIFOPS Cab wi Col L e 34.520.00
ectronic Travel Torque pen ab w/ Cold-

Management System weather CCV Package, Total Attachments: $4,520.00
Vertical Lift Path Loader Frame Hydraulic Quick Coupler, Flow Configured Price; $106.473.00
Standard Front Quick Coupler, Auxiliary Hydraulics, KSR .
Float Standard Sourcewell Discounts:
Hydraulic Quick Coupler Option QPERATIONAL Kubota Items: ($25 553.52)
Loader Arm Self-Leveling DIMENSIONS ’ e
Loader Boom Lock Operating Weight* 17.7* Rubber Total Discount: ($25,553.52)
Open ROPS/FOPS Tracks, Open ROPS/FOPS Cab, SUBTOTAL: $80.919.48
Optional enclosed and Mechanical Quick Coupler
pressurized cab with A/C 11.676 Ibs. Kubota Item Fees:
High Back, Adjustable, Vinyl, ;
St giiinie Sast Rat:; fperaung Capacity (ROC) Dealer Assembly: $18.33
Heated, Air Suspension Seat o7 1ipping Load complies with 1SO Freight Cost: $718.75
Standard on Cab Models 14397-1
2" Retractable Seat Belt And 2- 'S aF | 818) 3,511 Ibs, PDI: $400.00
Piece Seat Bar Rated Operating Capacity (ROC) LOFTNESS 61BSQ4482 $37,000.00

12V Electric Outlet @ 50%

23.1 gpm Auxiliary Hydr_aulics of Tipping Load 4,850 Ibs.
Standard, 41.2 gpm Option  iping | oad 9,700 Ibs.
Casé:Drai Line , Auxiliary Hydraulics Flow 23.1/
Rigid Mounted Undercarriage, 5 44 o gpm

Lower Track Rollers :
Travel ! A
High Grip Rubber Tracks, 17.7" g :‘::pﬁpeea {Low: High) 5.8
_?tandard ot Reach @ Maximum Height 40.7"
wo Speed Travel System 1001 10 Hinge Pin 128.6"
Automatic Wet Disk Parking Ground Pressure 4.5 psi

Brake
Kubota 4 Hydraulic Pump Load . Incl - .
Sensing Syetem Ib:c udes operator's weight, 175
2 Variable Displacement .
g ENGINE
pru ML ek V3800-Tier 4 Kubota Final Tier 4
Diesel Engine
1l F
hﬁ:gﬁﬁﬁy sﬁ:f &ur::ils 4 Cylinder, 4 Cycle, Turbo Charged
ISO Operating Pattern 96.4 Gross HP @ 2400 rpm
Dial Knob and Foot Throttle
Controls DIMENSIONS
Decelerator Pedal Cab Height 83.1"

Stall Guard Engine Controls Width (without attachment) 77.2"
Automatic Glow Plugs Length (without attachment) 123.7"
7" Multifunction Touch Screen  Length of Track on Ground 65.6"
Integrated Rear Camera

Keyless Start

Key Switch Stop System

Self Bleed Fuel System

2 Front and 2 Rear Working

Lights

Hour Meter, Engine Temperatur,

DEF, and Fuel Gauges and

Warning Lights

Horn and Backup Alarm

Lockable Fuel Cap

Total Unit Price: $119,056.56
Quantity Ordered: 1

Final Sales Price: $119,056.56

Purchase Order Must Reflect Final Sales Price.

To order, place your Purchase Order directly with the quoting
dealer

*All equipment specifications are as complete as possible as of the date on the quote. Additional attachments, options, or accessories may be added (or deleted) at the
discounted prl;e. All specifications and prices are subject to change. Taxes are not included. The PDI fees and freight for attachments and accessories quoted may have additional charges
added by the delivering dealer. These charges will be billed separately. Prices for product quoted are good for 60 days from the date shown on the quote. All equipment as quoted is subject to

availabiity.

© 2018 Kubota Tractor Corporation. All rights reserved.
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City Council Agenda Memo

DATE: 10/20/2025

TITLE: Equipment Purchase Kubota M5 Utility Cab Tractor
PRESENTED BY: Troy Armstrong or Mark Buchanan

PRIORITY Strategic Periority - Infrastructure

AGENDA ITEM DESCRIPTION

Staff seeks approval to purchase a Kubota M5 Utility Cab Tractor with heavy duty side arm
attachment.

HISTORY/PAST ACTION
This is FY2026 Budget Item.

FINANCIAL IMPACT

This item has a budget of $150,000. Mason Tractor is offering this tractor through Sourcewell
pricing for $148,859.90

RECOMMENDATION

Approval of purchase of tractor from Mason Tractor in accordance with the attached quote.

SUGGESTED MOTIONS

“...motion to approve purchase of tractor with side arm attachment from Mason Tractor in
accordance with their quote dated 10/09/25.

ATTACHMENTS
Mason Tractor quote dated 10/09/25
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Quote #: Q-44024 Contract: Sourcewell TK - NJ Piggyback
M4018
Prepared By: Freight Terms:
E-Mail: Credit Terms:
Quoted On: 10/9/2025 [Expires On: | Dealer PO #:
Sales Order #: End User PO #:
Bill To: City of Dahlonega Invoice:
Ship To: MASON TRACTOR & EQUIPMENT CO - Loading Dock:
BLUE RIDGE (TK)
ETA:
Tractor Information:
Make: Kubota Station: Cab Front Tire: 320/85R24
Model: M5-111HDC12-1 Axle: 4WD Rear Tire: 460/85R30
TRACTOR,KUBOTA M5-111HDC12,C/4
QTY | PART # DESCRIPTION List Price | % Discount | Extended
Price
1 30002996208- | M5-111HDC12-1, 320/85R24 and 460/85R30 R1W tires $84,896.00 15 $72,161.60
PCRW
Totals: $72,161.60
KB21
QTY | PART # DESCRIPTION List Price | % Discount Extended
Price
1 30004302100 KB21 Boom, Joystick $53,746.00 15 $45,684.10
1 30002990662 60" Heavy Duty Rotary, Blade Bar, Swivel $23,440.00 15 $19,924.00
1 30002963038 Factory Mounting $9,872.00 15 $8,391.20
1 30002996964 Joystick Mount Kit, C4 M5-091 and M5-111 $0.00 $0.00
1 30000888190 Freight Add to Invoice $2,699.00 0 $2,699.00
Totals: $76,698.30
Notes: Terrain King KB21 with 60in Rotary factory mounted oto Kubota M5-111. TOTAL:USD 148,859.90
Sourcewell Contract
Signature: Date:

*Unless otherwise stated, this quote will expire 90 days after the issue date.**

1) The acceptance of this form is not firm until credit is approved and purchase order is accepted by Alamo Industrial in Seguin, TX

2) No purchase order will be accepted for a machine with less than full standard or optional safety equipment.

3) Approximate shipping and/or delivery dates can be confirmed only by Alamo Industrial in Seguin Texas and delivery is sometimes subject to change due to
conditions beyond the control of Alamo Industrial

4) This sales order and quote form is subject to the Terms and Condition contained on page 3 of the form. If you did not receive page 2 containing the Terms
and Conditions, please contact seller so that we may send them to you.

5) This sales order and quote form expressly limits acceptance to the terms of this offer and seller hereby objects to any different or additional terms
contained in any response to this sales order & quote form by the buyer, including the buyers purchase order.
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City Council Agenda Memo

DATE: 10/14/2025

TITLE: JWS Contract Renewal
PRESENTED BY: Allison Martin, City Manager
PRIORITY Strategic Priority - Infrastructure

AGENDA ITEM DESCRIPTION

HISTORY/PAST ACTION

Jarrard Water Services (John Jarrard’s company) has provided part-time consulting services
to the water and wastewater departments of the City since January 1, 2020. This is an annual
contract in the amount of $4,871.90 per month, or $58,462.80 annually. As discussed during
the budget, this contract will sunset in two to three years going to a consultant, as needed
basis as we fill and train the Director of Utilities position.

FINANCIAL IMPACT
Included in the FY26 budget for the Water/Sewer Fund.

RECOMMENDATION

Approve the accompanying contract renewal. There is a bona fide need for John’s continued
work for the City. John’s involvement is material to ongoing discussions regarding increasing
water sales, future capital projects, shifts John covers for vacations and illness of staff, and
ongoing mentoring he provides to water and wastewater plant staff.

SUGGESTED MOTIONS

n/a

ATTACHMENTS
JWS Contract 2025 (FY26)
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PROFESSIONAL SERVICES AGREEMENT

This Professional Services Agreement (this “Agreement”) is made and entered
into this day of , 2025, to be effective October 1,
2025 (“Effective Date”), by and between the City of Dahlonega (“City”) and Jarrard
Water Services, Inc., located at 12 Jarrard Drive, Dahlonega, Georgia 30533 (“Service
Provider”).

WHEREAS, the City wishes to obtain the professional services of the Service
Provider, and;

WHEREAS, the Service Provider has the knowledge, skill, and capability to
perform such services for the City.

NOW THEREFORE, in consideration of the foregoing, the parties, intending to
be legally bound, hereby agree to the following:

1. Services. The Service Provider is hereby retained by the City. The Service
Provider agrees to provide the services set forth in Exhibit A attached hereto
and incorporated herein by this reference (the “Services”).

2. Services Reguirements. Service Provider agrees to use sound and
professional principles and practices in accordance with normally accepted
industry standards in rendering Services hereunder, and Service Provider
further agrees that performance shall reflect the best professional knowledge,
skill, and judgment of Service Provider. Service Provider shall furnish
competent personnel for the fulfillment of its obligations. If the City deems
Service Provider personnel unsatisfactory to perform Service due to a failure
by such personnel to comply with the terms and conditions imposed on
Service Provider as set forth herein, such personnel shall be removed
immediately.

3. Payment. The City agrees to pay the Service Provider monthly at $4,871.90,
for Services completed in accordance with the terms of this Agreement.
Service Provider shall not incur or charge the City any other fees or expenses
without the prior written authorization of the City. Performance beyond the
limitations set forth in this Agreement (either financial or time) shall be at the
sole risk and responsibility of the Service Provider, and the City shall not be
obligated to pay for Services exceeding the funding or contract period of this
Agreement.
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Insurance. Insurance requirements are specified in Exhibit A attached hereto.
. Licenses. License requirements are specified in exhibit A attached hereto.

. Term. The term of this Agreement shall commence on the Effective Date and
expire at the end of the City’s fiscal year (September 30), unless this
Agreement is otherwise extended. Service Provider may terminate this
agreement by providing thirty (30) days' written notice to the other party.

. Restriction on Competing Activities. During the term of this Agreement and
continuing during any renewal of this Agreement, Service Provider shall not
engage in consulting and advisory services for any entities operating a water
or wastewater system within twenty miles of the current City of Dahlonega
water treatment plant without providing a minimum thirty days’ notice to and
obtaining the subsequent written consent of the City of Dahlonega. Excepted
from this prohibition is the existing contract between the Service Provider and
the U.S. Army installation commonly known as Camp Merrill or the Ranger
Camp.

. Annual Increase. Should there be no change to the Scope of Work, the
Service Provider shall be entitled to an increase in the monthly rate for
services provided in an amount not to exceed the percentage of funds set
aside to provide compensation increases to City employees in the Fiscal Year
the contract, or extension, is in force.

. Entire Agreement. This Agreement, including the exhibit attached hereto,
represents the entire agreement between the parties hereto and supersedes
all prior and contemporaneous written or oral agreements and all other
communications between the parties relating to these Services to be
rendered hereunder. Any additional, deletions or modifications shall not be
binding on either party unless accepted and approved in writing by duly
authorized representatives of both parties. In the event of any contradictory
provisions between this agreement and the terms of any Exhibit hereto or any
purchase order or other documents issued by the City or Service Provider in
connection herewith, the terms set forth in the body of this Agreement shall
prevail.

10. Severability. The provisions of this Agreement shall be deemed severable,

and if any portion shall be held invalid, illegal, or unenforceable for any
reason, the remainder of this Agreement shall be effective and binding upon
the parties, unless to do so would clearly violate the present legal and valid
intention of the parties hereto.
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[EXECUTION ON FOLLOWING PAGE]

IN WITNESS WHEREOF, this Professional Services Agreement has been duly

executed by the authorized representatives of the parties hereto as of the date first set
forth above.

THE CITY OF DAHLONEGA

By:
Name: Allison Martin
Title: City Manager

JARRARD WATER SERVICES, INC.
By:

Name: John A. Jarrard

Title: CFO, CEO & Secretary

APPROVED AS TO FORM: REVIEWED BY:

By: By:
Name: J. Douglas Parks Name: JoAnne Taylor
Title: City Attorney Title: Mayor
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EXHIBIT A SERVICES

. Scope of Services

Provide management services to the City as to City departments
numbered 32, 35, 37, and 38, for the existing water and wastewater plant
operations.

Provide a biweekly status review of the plant operations.

Provide project management services for new capital improvements and
repairs of existing facilities.

Provide onsite training for supervisors and operators.

Collect historic operations data, plant drawings, and previous reports and
correspondence.

Generate Meeting Agenda documentation for City elected officials and
staff and prepare government reporting documents.

Meet with City staff to discuss and agree to the projected demands and to
identify the City’s desire to plan for growth including additional “reserve
capacity” to facilitate other unspecified further growth.

Conduct on-site meetings to gather additional information and review how

the plant is currently operated and make recommendations on how to

improve efficiency with either operational changes and renovations or with

new improvements.

. Insurance Requirements:

General Liability ($1,000,000 Minimum per accident)

Professional Errors and Omissions ($1,000,000 minimum per accident)
Automotive ($100,000 minimum)

Worker's Compensation ($500,000) if required. Owner of JWS not
covered under Worker's Compensation.

. License Requirements:

Georgia Class 1 Water Treatment License
Georgia Class 1 Wastewater Treatment License
Georgia Driver’s License (Class “C” minimum requirement)
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City Council Agenda Memo

DATE: 10/15/2025

TITLE: Agreement for Tourism Development Services — 2026
PRESENTED BY: Allison Martin, City Manager

PRIORITY Strategic Priority - Communication

AGENDA ITEM DESCRIPTION

Agreement for Tourism Development Services — 2026

HISTORY/PAST ACTION

The City contracted with the newly created Convention and Visitor's Bureau (CVB) last year

for tourism development services. The city staff recommend contracting again with the CVB.

The contract remains the same using the percentage of proceeds method less the city’'s
statutorily allowed administration fee of 3% as outlined in the statues regarding hotel motel
taxation.

FINANCIAL IMPACT

The proceeds have a legal statute regarding the distribution of funds. This is an authorized
use and is included in our operating budget.

RECOMMENDATION

It is the recommendation of staff to approve the contract as submitted.

SUGGESTED MOTIONS

n/a

ATTACHMENTS

Draft contract
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AGREEMENT FOR TOURISM DEVELOPMENT SERVICES

This Agreement entered into as of , 2025, by and between the City of
Dahlonega, a Georgia Municipal Corporation, (the “City”), and the Dahlonega-Lumpkin County
Convention and Visitors Bureau, Inc., a private sector nonprofit 501(c)(6) corporation under the
laws of Georgia (the “CVB”) is as follows:

WHEREAS, the City may expend funds subject to the following limitations:

Notwithstanding the provisions of paragraph (1) of this subsection, a municipality...may
levy a tax under this code section at a rate of 5 percent. A municipality...levying a tax
pursuant to this paragraph shall expend (in each fiscal year during which the tax is collected
under this paragraph) an amount equal to the amount by which the total taxes collected
under this Code section exceed the taxes which would be collected at a rate of 3 percent
for the purpose of (a) promoting tourism, conventions, and trade shows; ... Amounts so
expended shall be expended only through a contract or contracts with... a private sector
nonprofit organization, or through a contract or contracts with some combination of such
entities, expect that amounts expended for purposes (C) and (D) may be so expended in
any otherwise lawful manner.

O.C.G.A. 48-13-51(a)(3).
WHEREAS, the City may expend funds for promoting tourism; and

WHEREAS, such expenditures are permissible pursuant to a contract with a private sector
nonprofit organization; and

WHEREAS, the CVB is a private sector nonprofit organization exempt from income tax
under IRC 501(c)(6) which is willing and authorized to expend such funds for the purpose of
promoting tourism in Dahlonega, Georgia as provided by law; and

NOW, THEREFORE, in consideration of the premises herein, the parties agree as follows:

1) Compensation and related details.

i.  During the term of this Agreement, the City agrees to provide in consideration for
the services rendered certain restricted funds to be derived from the proceeds of the
hotel-motel tax. The monthly sum provided shall be 43.75% of the proceeds
received for the prior month. The term proceeds as referenced in this paragraph
shall be certain funds collected from the levy of the hotel-motel tax by the City less
the City’s administrative fee of 3% of the funds collected, and the term restricted
shall mean the funds shall be used exclusively for Tourism, Convention and Trade
Show purposes as same are used in Title 48 Chapter 13 Article 3 of the Georgia
Code.

ii.  The CVB shall, in consideration of the tax funds referenced above, provide bi-
monthly financial reports to the City by the 30th day of each calendar month
following a board meeting in a form mutually agreeable to both the CVB and the
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City. These reports will be used by the City in part to ascertain the CVB’s
compliance with the terms of this Agreement and with O.C.G.A. Section 48-13-
51(9)(A). The City may in its sole discretion require during the term of this
Agreement additional financial information from the CVB, including specific
receipts, copies of checks, deposits, and other similar items. The CVB shall also
deliver a copy of its annual Form 990 and annual financial audit with findings and
management comments as well as the QuickBooks documentation required by the
City’s designated auditors before the 180" day following the CVB fiscal year being
audited.

By executing this Agreement, the CVB hereby affirms that it will use the funds
received solely and exclusively in compliance with this Agreement and will further
expend such funds in full compliance with the City ordinances and state laws. The
CVB agrees to defend, indemnify, and hold harmless the City from and against all
claims that arise therefrom, including reasonable attorney’s fees and court costs of
the City.

During the term of this contract and during each renewal term, if any, the CVB shall
deliver its “cost allocation analysis” to the City of Dahlonega for the next
succeeding contract year, including tourism budgets, advertising plans, and
projected CVB budgets and such other information sufficient to the satisfaction of
the City for it to adopt a budget plan specifying how the proceeds of such tax are to
be expended. These efforts, and special CVB tourism promotions if any, shall be
reviewed by the City as part of the City’s budget process and may be amended at
the discretion of the City in consultation with the CVB. The City may then
determine and adopt a Tourism Development Services Contract budget plan to be
made a part of the City budget plan. Special projects of the CVB, if any, including
major renovations or multiyear elements of the work program, may then be
identified and budgeted as part of the annual budget process with the City.

2) Expenditure Solely for Promoting Tourism. Tourism involves traveling to experience

and learn about the places, attractions, and activities in the City of Dahlonega, Georgia. All
hotel/motel tax sums received by the CVB from the City shall be expended for the purpose
of promoting tourism within one year, and solely for the benefit of the City and only as
follows:

Promoting and stimulating tourism in Dahlonega to increase leisure visitor volume,
overnight stays, visitor spending, and economic impact through the promotion and
distribution of the City’s travel products to the travel trade; and
Promoting conventions, events, and trade shows, which includes planning,
conducting, or participating in programs of information and publicity designed to
attract or advertise tourism, conventions, events, or trade shows; and
The promotion of recreational, cultural, historic, and natural resources of
Dahlonega to attract both leisure and group visitors to Dahlonega;

Tourism promotion efforts must involve the following elements:
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i. The CVB will employ one full-time Executive Director to
administer, initiate, and monitor all advertising/marketing
campaigns for the City; and

ii.  This employee will be expected to attend tourism training and be an
active member in tourism organizations, regional trails, and heritage
programs, that will help promote the City of Dahlonega as a leisure
and group travel destination, convention and meeting location, and
a cultural heritage center of the Northeast region, and to appear both
quarterly and on request before the Mayor and the City Council at a
public meeting to discuss the CVB’s operation and finances.

ii. A staffed Welcome Center that will provide an outlet for
promotional materials and a place to help with information about
activities in Dahlonega and provide restroom facilities for the
public. Hours of operation of the Welcome Center shall be approved
by the City. It is expected that the traditional hours as follows shall
be maintained: Hours of operation of the Welcome Center will be
10:00 a.m. — 5:00 p.m. Monday-Friday, 10:00 a.m. — 5:00 p.m.
Saturday, and 10:00 a.m. — 5:00 p.m. on Sunday. The Welcome
Center and public restrooms may be open longer during peak
season(s) and weekends. Any reduction of these hours will need to
be approved by the City.

3) Audit Verification. The CVB shall provide audit verification, as described below, to the
City and demonstrate that the CVB uses the funds solely and exclusively for the purpose
of promoting tourism in conformance with this Agreement. Reports are due 180 days
following the end of the CVB’s fiscal year. Failure to file the required report may
compromise the CVB’s status to receive grant funds.

a. The CVB shall provide a cost allocation schedule for overhead costs associated with
the use of CVB facilities for tourism activities. The audit verification shall include a
Line-item Detailed Expense Report to the City identifying and describing each item
funded with hotel/motel tax revenues including all direct and indirect costs. Detailed
invoices shall be retained in compliance with the City’s retention schedule and will be
available for review at the CVB offices. The City Clerk shall provide a copy of the
retention policy upon request.

b. At the end of the fiscal year, the CVB shall internally perform this audit verification
and provide to the City a Detailed Annual Report that conveys each item funded with
hotel/motel tax. Every third year, the CVB shall hire an outside agency to perform a
full audit in lieu of its annual internal review and submit the findings in a report to the
City.

4) Audits of Lodging Properties. The City shall periodically perform unannounced audits of
one, some, or all lodging properties in the City. These may be undertaken by an outside
agency. Such lodging property audits shall be paid for from new tax funds collected
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5)

6)

incident to the audit process or from hotel-motel tax collections, prorated between the CVB
and the City based on the revenue sharing agreement in place at the time of payment not to
exceed a cost of $5,000.00 for the CVB’s share.

Use of Jointly Owned Facility. The CVB occupies a building provided to it in part by the
City. The CVB shall maintain insurance on the building’s contents and liability insurance
satisfactory to the City. A copy shall be furnished to the City together with a certificate of
insurance at the time of execution of this contract and upon each renewal. The CVB shall
pay all monthly routine operational bills including but not limited to electricity, internet,
telephone and water. The CVB shall also provide paper supplies, hand soap and related
items for proper operation of restrooms. The building may be inspected by the City at any
time.

i.  In lieu of rent, the CVB shall perform all needed upkeep and maintenance of the
interior of the building from Tourism and non-tourism monies based upon a
functional analysis of the expense. Exterior maintenance and major repairs will be
paid in equal thirds by the CVB, the City, and Lumpkin County. A contingency
fund of no less than $6,000 and no more than $12,000 will be maintained by the
CVB for this purpose. The CVB will obtain approval from the City and Lumpkin
County prior to making any modifications to the building. Should a maintenance
bill not be paid on time, or cited maintenance not be performed as suggested by the
City’s inspection within the time specified, the said bill will be paid by the City
after consultation with the CVB. The amount of the bill or maintenance cost will
be subtracted from the next available City hotel/motel revenue payment to the CVB.
The value of the rent shall be reflected in the CVB’s annual audit and Form 990.

Notices. All notices, requests, demands, or other communications required or permitted to
be given hereunder shall be in writing and shall be addressed and delivered to each party
at the addresses set forth below. Any such notice, request, demand, or other communication
shall be considered given or delivered on the date of receipt. The rejection or other refusal
to accept or inability to deliver because of a changed address of which proper notice was
not given shall be deemed to be receipt of the notice, request, demand, or other
communication. By giving prior written notice thereof, any party may from time to time
and at any time change its address for notices hereunder. Legal counsel for the respective
parties may send to the other party any notices, requests, demands, or other
communications required or permitted to be given hereunder by such party.
i.  City of Dahlonega.
Attn: Allison Martin
465 Riley Road
Dahlonega, Georgia 30533
ii.  Dahlonega-Lumpkin County Convention and Visitor’s Bureau
Attn: Sam McDuffie
13 S Park Street
Dahlonega, GA 30533
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7) Term, Renewal and Termination. The term of this contract shall commence on January
1, 2026 and end on December 31, 2026. This agreement shall automatically renew on the
first day of the calendar year that immediately follows the current Agreement term. Either
party may terminate the Agreement at the end of its annual term and bar automatic renewal
by written notice to the opposing party’s notice address listed in paragraph 6, provided
such written notice is postmarked no later than sixty (60) days prior to the end of the current
annual term.

8) Assignment. The parties hereto may not assign, sublet, or transfer their interest in and
responsibilities under this agreement without the prior written approval of all parties hereto.

9) Georgia Law. It is the intention of the parties that the laws of Georgia shall govern the
validity of this agreement, the construction of its terms, and the interpretation of the rights
or duties of the parties.

10) Severability. In the event any provision or portion of this agreement is held by any court
of competent jurisdiction to be invalid or unenforceable, such holdings shall not affect the
remained hereof and the remaining provisions shall continue in full force and effect to the
same extent as would have been the case had such invalid or unenforceable provision or
portion had never been a part hereof.

11) Reasonable Cooperation. On and after the date of this agreement, both parties shall, at
the request of the other, make, execute, and deliver or obtain and deliver all instruments
and documents and shall do or cause to be done all such other things which either party
may reasonably require to effectuate the provisions and intentions of this agreement.

12) Time. Time is and shall be of the essence under this agreement.

13) Binding Authority. The parties signing this agreement hereby state that they have the
authority to bind the entity on whose behalf they are signing.

14) Integration. This agreement supersedes all prior discussions and agreements between the
parties and contains the sole and entire understanding between the parties with respect to
transactions contemplated by this agreement. This agreement shall not be modified or
amended except by a written instrument executed by or on behalf of the parties in the same
manner in which this agreement is executed. No course of action or waiver of rights
hereunder shall constitute a waiver of such right or action.

15) Compliance with Law, Responsibility for Transmission of Meeting Records. By
executing this Agreement, the CVB acknowledges it may be a contracted organization,
receiving 33% or more of its total operating budget from hotel/motel tax, and if so, is
subject to the Open Meetings Act (O.C.G.A. 50-15-1 et. Seq) and Open Records Act
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(O.C.G.A. 50-18/70 et. Seq.). The CVB will provide the City a copy of Committee/Board
meeting notices, agendas and supporting documents, and minutes from each and every
meeting reflecting a report of the Convention and Visitor’s Bureau activities and official

actions taken by the governing body.

IN WITNESS WHEREOF, the parties have signed this Agreement under their hand and

seal on the date set forth above.

CITY OF DAHLONEGA, GEORGIA

Acting by and through its Duly Elected
Mayor and City Council

By:
JoAnne Taylor

Title: Mayor

Date:

Attest:

City Clerk

DAHLONEGA-LUMPKIN COUNTY
CONVENTION AND VISITORS
BUREAU INC.

By:
Sam McDuffie

Title: Executive Director

Date:
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City of Dahlonega 2026 Holiday Calendar

HOLIDAY

DATE OF OBSERVANCE

New Year’s Day

Monday, January 1

Martin Luther King Day

Monday, January 19

Memorial Day

Monday, May 25

Independence Day

Friday, July 3

Labor Day

Monday, September 7

Veterans Day

Wednesday, November 11

Thanksgiving Day

Thursday, November 26

Friday following Thanksgiving

Friday, November 27

Christmas Eve

Thursday, December 24

Christmas Day

Friday, December 25
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January

SuMTu W Th F Sa

1 2 3
4l e 7 8 9 10
11 12 13 14 15 16 17
18 19 1 21 22 23 24
25 26 27 28 29 30 31

May
SuMTu W Th F Sa
1 2
sl 5 6 7 8 9
10 11 12 13 14 15 16
17 1 19 20 21 22 23
24 25 26 27 28 29 30
31

September
Su M Tu W Th F Sa
1.2 3 4 5
6 7N 9 10 11 12
13 14 15 16 17 18 19
20 22 23 24 25 26
27 28 29 30

City of Dahlonega Government Holiday

City of Dahlonega CC Work Session

DAHLONEGA

2026

February

SuM Tu W Th F Sa
1N 3 4 5 6 7
8 9 10 11 12 13 14
15/ 5 17 18 19 20 21
22 23 24 25 26 27 28

June
Su M Tu W Th F Sa

BE 2 3 4 5 6
7 8 9 10 11 12 13
14 1 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

October

SuMTu W Th F Sa

1 2 3
4l e 7 8 9 10
11 12 13 14 15 16 17
18 1) 20 21 22 23 24
25 26 27 28 29 30 31

Proposed City of Dahlonega
City Council Meeting
Schedule

March

SuM Tu W Th F Sa
1N 3 4 5 6 7
8 9 10 11 12 13 14
15/ 5 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

July
SuMTu W Th F Sa
1 2 3 4
s 7 8 9 10 11
12 13 14 15 16 17 18
19 71l 21 22 23 24 25
26 27 28 29 30 31

November
Su M Tu W Th F Sa

1N 3 4 5 6 7
8 9 10 11 12 13 14
15/ 5 17 18 19 20 21
22 23 24 25 26 27 28
29 30

Il City of Dahlonega CC Regular Meeting

GMA Cities United Summit - Atlanta

April

SuMTu W Th F Sa

1.2 3 4
s 7 8 9 10 11
12 13 14 15 16 17 18
19 1l 21 22 23 24 25
26 27 28 29 30

August

SuMTu W Th F Sa

1
2N 4 5 6 7 8
9 10 11 12 13 14 15
16 1/ 18 19 20 21 22
23 24 25 26 27 28 29
30 31

December
Su M TuWTh F Sa
1. 2 3 4 5
6 k@ 8 9 10 11 12
13 14 15 16 17 18 19
20 22 23 24 25 26
27 28 29 30 31

GMA Annual Convention - Savannah
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